
Bertie County 

Board of Commissioners 

  July 17,         2023
6:00 PM

 Chair Ronald “Ron” Wesson 

Michael White

Corey Ballance, Sr.

John Trent 

Ron Roberson

District I 

District II 

District III 

District IV

District V

Vice Chair

1



Bertie County is now utilizing Zoom during the COVID-19 pandemic. 

Zoom is available to the public to participate during this meeting. 

To call in to our meeting on the phone, use the following information: 

      Phone #: 1-301-715-8592 

Meeting ID: 723 391 6141 

To listen to our meeting online, click or copy and paste this link into your browser: 

https://us02web.zoom.us/j/7233916141 

Questions?  Call the County Manager's Office at 794-5300. 
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  BERTIE COUNTY BOARD OF COMMISSIONERS 
July 17, 2023 

Meeting Agenda 

This agenda is only a tentative schedule of matters the Commissioners may address at their meeting and all 
items found on it may be deleted, amended, or deferred.  The Commissioners may also, in their absolute 

discretion, consider matters not shown on this agenda. 

6:00 PM Welcome, Call to Order & Roll Call by Board Chair Ronald Wesson, Commissioners Room, Windsor 

Invocation and Pledge of Allegiance by Commissioner Ronald Roberson 

Public Comments (3-minute limit per speaker) 

 (A) 
*** APPOINTMENTS & REPORTS*** 

1. Fybe Presentation by Chief Financial Officer Cathy Davison

2. TGOW Update by Project Consultant Robin Payne

3. 2023 Municipal Election Plans by Board of Elections Director LaToya Peele

4. Financial Summary by Interim Finance Director David Scarborough

Board Appointments (B) 

 None 

Consent Agenda (C) 

1. Approve Register of
Deeds Fees Report – June
2023

2. Approve Tax Release
Journal – May 2023

3. Approve Valuable Utility
Reserve Grant &
Resolution for Lewiston-
Woodville Community
Water System
Replacement

4. Budget Amendments

5. Approve MOU for CPTA
FY 2025 Grant
Application

6. Approve FY 23-24 ARPA
Plan

***OTHER ITEMS*** 
Discussion Agenda (D) 

1. Surplus Sale Update

2. Upcoming Meetings

a. July 21-24, 2023
NACo Conference
Austin, TX

b. August 24-26, 2023
2023 NCACC Conference
Wake County, NC

3. 2023 NCACC – Voting
Delegate

 

County Manager’s Reports (F) 

Attorney’s Reports (G) 

Public Comments  
(3 minutes per speaker) 

Closed Session 
Pursuant to NCGS 143-318.11(a)(3)(5)(6) 

Adjourn 

Commissioners’ Reports (E)
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ITEM ABSTRACT 

MEETING DATE:  July 17, 2023 

SECTION:  Appointments & Reports (A-1 to A-4) 

DEPARTMENT:  Governing Body 

TOPICS:   

(1) Fybe Presentation by Chief Financial Officer Cathy Davison

(2) TGOW Update by Project Consultant Robin Payne

(3) 2023 Municipal Election Plans by Board of Elections Director LaToya Peele

(4) Financial Summary by Interim Finance Director David Scarborough

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  -- 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  -- 

ATTACHMENTS:  Yes 

LEGAL REVIEW PENDING:  N/A 

ITEM HISTORY:  --- 

Board of Commissioners 
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GoFybe.com | 3

Fybe
ABOUT

• Serving over 21,000 homes and businesses across seven (7) counties 
• Gates, Northampton, Halifax, Chowan, Hertford, Bertie, & Robeson

• Plans to extend service territory to Martin, Pasquotank (Elizabeth City), and beyond!

• Strong partnership with MCNC, an operator of over 4,500 miles of fiber optic infrastructure in all 100 counties

• K-12 public schools, healthcare & educational institutions, state/local governments, libraries, etc.

• Fybe’s goal is to deliver reliable, fiber service to over 100,000 homes and businesses statewide

Subsidiary of  Roanoke Cooperative
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GoFybe.com | 5

Shared Vision & Commitment
VISION

• The need for fiber infrastructure to support the 
communication needs of our region’s residents, 
businesses, and anchor institutions is undisputed.

• Legacy networks provided by the incumbent 
cable/telephone providers lack the necessary bandwidth 
and reliability to meet current connectivity requirements 
supporting modern communication needs. This leads to:

• Stifled growth in economic development
• Limited access to remote/telehealth services & 

remote educational opportunities 

• Fybe will deploy a purpose-built fiber optic network 
that vastly exceeds the reliability, coverage and 
capacity of  legacy networks – allowing counties and 
municipalities to excel in a hyper connected world.

• Our fiber investments also support advances in power 
monitoring; enabling rural energy entities the ability to 
reduce costs and provide valuable information/tools to 
remain proactive to electricity grid conditions and more 
choices over how they consume and conserve electrical 
power.
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GoFybe.com | 6

Shared Vision & Commitment, cont’d.
VISION

• 20ft. mid-span clearance requirement which is safer for 
farmers/equipment, and more conducive per NESC 
standards  

• Make efforts to move infrastructure under ground when 
needed and absorb associated costs.
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GoFybe.com | 7

GREAT Grant allocation for Bertie
NEWS

• July 6th - Growing Rural Economies with Access to Technology 
(GREAT) Grant award received for Bertie County

• Fybe selected for funding in the amount of $2.4 million in 
ARPA State Fiscal Recovery Funds.

• Will deploy broadband service to approximately 1,397
homes and businesses in addition to current subscribership

• Required match of $430,913.85 – of which $150,000 is the  
County match.

12



“L
ik

e 
el

ec
tr

ic
ity

 a
 c

en
tu

ry
 a

go
, b

ro
ad

ba
nd

 is
 a

 
fo

un
da

tio
n 

fo
r e

co
no

m
ic

 g
ro

w
th

, j
ob

 c
re

at
io

n,
 

gl
ob

al
 c

om
pe

tit
iv

en
es

s 
an

d 
a 

be
tte

r 
w

ay
 o

f 
lif

e.
”

-
FC

C
 N

at
io

na
l B

ro
ad

ba
nd

 P
la

n

13



Es
ta

bl
ish

ed
 lo

ca
lly

, f
os

te
rin

g 
vi

br
an

t c
om

m
un

iti
es

14



GoFybe.com | 10

More than just fiber
CARE & COMMITMENT

• Committed to partnering in the communities 
we serve through We Care community service 
days – Bertie project already completed for 
2023!

• Proud Affordable Connectivity Program 
(ACP) participant – income should not be a 
barrier to reliable, high-speed fiber service, 
plans as low as $30/month.

• Ability to partner with counties/municipalities 
to address critical infrastructure needs across 
the region

• Sheriff/Police, Fire & Ambulance service, 
schools, libraries, county & administration 
facilities, etc. 
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GoFybe.com | 13

Summary
Bertie County Project Update

• Construction in Bertie began in January 2023

• 3,923 homes & businesses passed

• 165 miles of fiber
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Map
Bertie County Project Update
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GoFybe.com | 16

How to reach us
CONTACT

Cathy Davison
Chief  Financial Officer

252-569-8132

bcoughlin@roanokeconnect.com 

Bo Coughlin
Chief  Operating Officer

Sarah Tinkham
Community & Gov’t Relations

Angela Gordon
Director, Marketing & Sales

252-209-2260

CDavison@roanokeelectric.com

252-569-8131

agordon@roanokeconnect.com 

252-569-8148

stinkham@roanokeconnect.com 
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BERTIE COUNTY BOARD OF ELECTIONS 

210 W. Watson Street 

Post Office Box 312 

Windsor, North Carolina 27983 
       www.co.bertie.nc.us/elections 

 

 
Wm. Michael Freeman, Chairman      Phone: (252) 794-5306 

Timothy Davis, Secretary       Fax: (252) 794-5368 

James Lee, Member        Email:  elections@bertie.nc.gov  
Anthony Ward, Member       LaToya R. Peele 

Michael Alex Fields, Sr., Member      Director of Elections 

         
          

 

 
 

Date:  May 15, 2023 

   

From:  LaToya R. Peele  

  Director of Elections 

 

Subject: 2023 Municipal Elections Filing Period: Press Release 

 

The Bertie County Board of Elections will conduct the 2023 Nonpartisan Municipal Election for the 

Towns of Askweville, Aulander, Colerain, Kelford, Lewiston Woodville, Powellsville, Roxobel and 

Windsor. The 2023 Municipal Election date is Tuesday, November 7, 2023. Polls are open from 6:30 

am-7:30 pm.  The Voter Registration Deadline is Friday, October 13th at 5:00 pm.  

 

Candidates seeking election to Nonpartisan Municipal offices may file a Notice of Candidacy at the 

office of the Bertie County Board of Elections, 210 W. Watson Street, Windsor, North Carolina.  

 

Filing begins on Friday, July 7th at 12:00 pm and ends on Friday, July 21st at 12:00 pm.  Filing 

fees are acceptable only by check or money order. 

 

 

Any qualified voter, who is at least 21 years of age, may be elected to a public office.  However, 

for a municipal office, the candidate must also be a registered voter in the municipality or the 

municipal district.  

 

 

Please note that the Towns of Powellsville and Windsor vote according to the Nonpartisan 

Primary and Election Method. If the number of candidates for the contest is greater than twice 

the number of seats to be elected, there will be a Primary Election. The Primary will trim the 

number of candidates down to twice the number of seats. For example, if there are 7 candidates 

running for 2 seats, the top 4 vote-getters in the Primary would advance to the General 

Municipal Election. If needed, the Primary Election would occur in October before the General 

Election in November.    

 

If you have any questions concerning filing, please call the Elections office at (252) 794-5306. 
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2023 NONPARTISAN MUNICIPAL ELECTION FILING 

 

Friday, July 7th at 12:00 Noon          Candidate Filing begins 

Friday, July 21st at 12:00 Noon               Candidate Filing closes 
 

FILING FEES ARE $5.00 

 

FILING FEES ARE ACCEPTABLE ONLY BY PERSONAL CHECK OR MONEY ORDER 

 
BUSINESS OR CORPORATE CHECKS ARE NOT ACCEPTED 

 

 OFFICE       TERM    SEATS 

   
 Town of Askewville  

 Mayor        2 yrs      1  
     
 Commissioners      2yrs     3 

     

 Town of Aulander 

 Mayor        4 yrs      1  

   

 Commissioners      4yrs     2 
   

             Commissioners 

   (Unexpired Term ending in 2025)     2 years     3 

 

 Town of Colerain 

 Mayor        4 yrs      1  
    

Commissioners 
        4yrs     2 

 Commissioners 

   (Unexpired Term ending in 2025)     2 years     1 

 

  Town of Kelford 

 Mayor        2 yrs      1  
     
 Commissioners      2yrs     5 25



   

 

 

2023 NONPARTISAN MUNICIPAL ELECTION FILING 

 

Friday, July 7th at 12:00 Noon    Candidate Filing begins 

Friday, July 21st at 12:00 Noon  Candidate Filing closes 
 

FILING FEES ARE $5.00 

FILING FEES ARE ACCEPTABLE ONLY BY PERSONAL CHECK OR MONEY ORDER 

 
BUSINESS OR CORPORATE CHECKS ARE NOT ACCEPTED 

 OFFICE       TERM    SEATS 

 

 Town of Lewiston Woodville 

            Town Council (Lew Dist.)     4 years    1    

  

 Town Council (WD-Dist)     4yrs     1 

   

 Town Council (At Large)     4yrs     1 

   

 Town Council (Lew Dist.)     2yrs     1 

  (Unexpired Term ending in 2025) 

 

 Town of Powellsville 

 Mayor        2 yrs      1  
   

 Commissioners      2yrs     3 

   

 Town of Roxobel 

  Mayor        2 yrs      1  
   

 Commissioners      2yrs      4 

   

 Town of Windsor 

 Commissioners      4yrs     3 

   26



� � � � � � � � � � � � � �

Voter Photo ID Requirement

To see the complete list of acceptable photo ID’s and details on how to request 

State Board approval for student and employee ID’s, visit ncsbe.gov/voter-ID.

Beginning with the 2023 municipal elections, North Carolina voters will be asked to show 
photo ID when they check in to vote. Voters who vote by mail will be asked to include a 
photocopy of an acceptable ID when returning their ballot by mail.

For detailed information about the photo ID requirement, go to ncsbe.gov/voter-ID. 

elections.sboe@ncsbe.gov   |   ncsbe.gov   |    ( 9 1 9 )  8 1 4 - 070 0

WHAT PHOTO ID CAN I USE?

◦ North Carolina Driver’s License

◦ U.S. Passport/U.S. Passport Card

◦ State ID (“non-operator ID”), from the NCDMV

◦ NC Voter Photo ID card, issued by a county board 
of elections �����������������

◦ College/university student ID approved by NCSBE

◦ Charter school employee ID approved by NCSBE

◦ State/local government employee ID approved by NCSBE

◦ Driver’s license/non-driver ID from another state, D.C. or U.S. 
territory �����������������������������
�����
���	�������������������

Any of the following that is, unexpired or expired for one 
year or less: 

◦ Military or veteran ID card issued by the 
U.S. government

◦ Tribal enrollment card issued by a State or 
federally recognized tribe

◦ ID card issued by a U.S. government 
agency or the State of NC for a public 
assistance program

Any of the following, regardless of whether the 
ID contains an expiration or issuance date:  

Note: Voters ages 65+ may use an expired 
ID if it was unexpired on their 65th birthday.

27
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Complete an 
ID Exception Form

◦ Voter has a “reasonable impediment” preventing them from showing ID. 

◦ Voter has a religious objection to being photographed.

◦ Voter was a victim of a natural disaster within 100 days before Election Day.

On the form, the voter will choose from the following permitted exceptions:

Vote with a Provisional Ballot, and...

Return to the elections o�ce with ID 
by the day before county canvass. 

WHAT IF I DON’T HAVE A PHOTO ID?

�
���������������������������������������������

Information regarding North Carolina's voter ID requirement is updated frequently; for the latest guidance on 
this law, acceptable types of photo ID, voting procedures, exceptions and more, visit ncsbe.gov/voter-ID.

FREE PHOTO ID CARDS

Any North Carolina resident can get a 
free non-driver's ID from the NCDMV. 
All county boards of elections will 
soon be able to issue free voter photo 
IDs to registered voters in their county. 
County board contact information can 
be found at vt.ncsbe.gov/BOEinfo.

All voters will be allowed to vote with or without a photo 
ID. If any voter is unable to show a photo ID when voting, 
they may:

elections.sboe@ncsbe.gov   |   ncsbe.gov   |    ( 9 1 9 )  8 1 4 - 070 028
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COUNTY OF BERTIE

FINANCIAL SUMMARY 

FISCAL YEAR 22/23

REVISED Goal 100.0% Prior Year

BUDGET JUNE YTD % YTD % TO DATE
GOVERNMENTAL FUNDS

REVENUES

PROPERTY TAXES      ‐                                       JUNE PMTS (12,887,200)$          (817)$                             (12,372,747)$                96.0% 100.5%

SALES AND OTHER TAXES                               2 MO SALES TAX (3,574,060)$            (400,530)$                     (3,163,050)$                  88.5% 112.2%

UNRESTRICTED INTERGOVERNMENT         (102,000)$               (84)$                               (341,924)$                     335.2% 470.6%

RESTRICTED INTERGOVERNMENT               (1,133,809)$            (174,594)$                     (959,391)$                     84.6% 77.2%

PERMITS & FEES                                                  JUNE LANDFILL   (4,241,264)$            (397,856)$                     (4,214,772)$                  99.4% 86.9%

SALES & SERVICES           (61,422)$                  (3,365)$                          (53,224)$                        86.7% 100.6%

MISCELLANEOUS                    (212,483)$               (404,892)$                     (643,892)$                     303.0% 124.2%

INTEREST EARNED ON INVESTMENTS                                              (10,000)$                  (26,930)$                        (227,969)$                     2279.7% 7.4%

TRANSFER                                                (2,710,392)$            ‐$                               ‐$                               0.0% 43.7%

FUND BALANCE APPROPRIATED      (29,219)$                  ‐$                               ‐$                               0.0% 0.0%

TRANSFERS TO DEBT SERVICE (2,149,958)$            ‐$                               (1,664,405)$                  77.4% 100.0%

TRANSFERS GEN TO DSS                           (1,554,289)$            ‐$                               ‐$                               0.0% 0.0%

DSS                                                                      (3,645,591)$            (186,232)$                     (2,898,142)$                  79.5% 88.4%

DSS PERMITS & FEES                 (150)$                       ‐$                               ‐$                               ‐ ‐
DSS MISCELLANEOUS                  (39,460)$                  ‐$                               (3,256)$                          8.3% 35.1%

TOTAL REVENUES (32,351,297)$         (1,595,300)$                  (26,542,771)$               82.0% 92.8%

EXPENDITURES

GOVERNING BODY                 229,458$                 16,266$                         199,961$                       87.1% 82.7%

ADMINISTRATION                 375,293$                 30,567$                         369,954$                       98.6% 70.3%

HUMAN RESOURCES                    87,731$                   6,053$                           84,137$                         95.9% 97.2%

FINANCE                        329,616$                 22,048$                         304,878$                       92.5% 99.6%

TAX LISTING & COLLECTIONS           642,655$                 59,511$                         614,841$                       95.7% 96.1%

LEGAL                          128,300$                 8,697$                           128,199$                       99.9% 69.1%

COURT FACILITIES               86,700$                   70$                                85,110$                         98.2% 93.4%

ELECTIONS                      235,688$                 11,791$                         287,174$                       121.8% 94.0%

REGISTER OF DEEDS              340,736$                 23,051$                         287,174$                       84.3% 89.6%

PUBLIC BUILDINGS                           930,166$                 57,914$                         830,659$                       89.3% 90.6%

INFORMATION TECHNOLOGY CENTER   316,624$                 19,039$                         290,259$                       91.7% 99.0%

SHERIFF                        3,035,314$             203,183$                       2,764,745$                   91.1% 82.8%

911 COMMUNICATIONS             607,705$                 44,170$                         510,848$                       84.1% 76.5%

EMERGENCY MANAGEMENT           597,539$                 112,688$                       544,772$                       91.2% 95.1%

EMERGENCY SERVICES             3,372,732$             226,103$                       3,360,473$                   99.6% 87.7%

NON‐EMERGENCY TRANSPORT SERVICE 838,698$                 60,973$                         814,697$                       97.1% 81.8%

PLANNING/INSPECTIONS           360,912$                 28,147$                         346,223$                       95.9% 86.7%

MEDICAL EXAMINER               34,000$                   2,950$                           32,300$                         95.0% 100.0%

ANIMAL CONTROL                 213,026$                 15,967$                         198,162$                       93.0% 82.7%

SOLID WASTE                    529,175$                 49,691$                         523,156$                       98.9% 99.4%

ECONOMIC DEVELOPMENT        113,877$                 4,030$                           112,302$                       98.6% 89.7%

COOPERATIVE EXTENSION          290,360$                 17,584$                         229,669$                       79.1% 77.1%

SOIL CONSERVATION              268,498$                 7,767$                           205,824$                       76.7% 44.2%

HEALTH DEPARTMENT              112,418$                 9,051$                           112,418$                       100.0% 99.6%

VETERAN SERVICES               59,898$                   5,057$                           59,252$                         98.9% 97.9%

AID TO AGING/NUTRITION         624,723$                 37,724$                         591,556$                       94.7% 79.7%

PARKS & RECREATION                   278,351$                 23,146$                         247,566$                       88.9% 69.0%

SPECIAL APPROPRIATIONS         6,137,409$             477,367$                       6,069,011$                   98.9% 98.2%

TRANSFERS TO OTHER FUNDS             3,784,247$             ‐$                               ‐$                               0.0% 92.5%

CONTINGENCY                    ‐$                          ‐$                               ‐$                               ‐ ‐
SOCIAL SERVICES‐ADMINISTATION  3,440,708$             255,255$                       2,881,470$                   83.7% 83.0%

SOCIAL SERVICES PROGRAMS       1,798,582$             145,887$                       1,345,194$                   74.8% 86.1%

TOTAL DEBT SERVICE                   2,149,958$             ‐$                               2,149,956$                   100.0% 100.0%

TOTAL EXPENDITURES 32,351,097$           1,981,745$                   26,581,941$                 82.2% 90.2%

CASH

Prior Year

45,016.00$                   44,651.00$                  

CENTRAL DEPOSIT ACCOUNT ‐ SOUTHERN 2,539,990.28$             2,490,511.00$            

CD'S ‐ SOUTHERN 1,500,000.00$             1,500,000.00$            

NC CAPITAL MANAGEMENT TRUST 7,251,887.68$             4,337,335.76$            

11,291,877.96$           8,327,846.76$            

YTDJUNE2023SUMMARY 7/17/2023 1 OF 230



COUNTY OF BERTIE

FINANCIAL SUMMARY 

FISCAL YEAR 22/23

REVISED Goal 100.0% Prior Year

BUDGET JUNE YTD % YTD % TO DATE

UTILITY FUNDS

DISTRICT ‐ REGIONAL

TOTAL PERMITS & FEES                 (137,200)$               77$                                (114,418)$                     83.4% 75.2%

TOTAL SALES & SERVICES               (2,540,628)$            (144,617)$                     (2,719,483)$                  107.0% 96.6%

TOTAL MISCELLANEOUS                  (1,500)$                    (25)$                               (12,949)$                        863.2% 133.1%

TOTAL OTHER                          (6,000)$                    ‐$                               ‐$                               0.0% 10.3%

FUND BALANCE APPR. ‐$                          ‐$                               ‐$                               0.0% 0.0%

TOTAL REVENUES (2,685,328)$            (144,565)$                     (2,846,850)$                  106.0% 95.1%

WATER DISTRICT REG.               TOTAL EXPENDITURES 2,685,328$             212,261$                      2,324,453$                   86.6% 91.4%

BERTIE PHONE

TOTAL MISCELLANEOUS                  (62,000)$                  (5,473)$                          (65,616)$                        105.8% 108.4%

FUND BALANCE APPROPRIATED                                                   ‐$                          ‐$                               ‐$                               ‐ ‐
TOTAL REVENUES (62,000)$                 (5,473)$                          (65,616)$                       105.8% 108.4%

BERTIE PHONE SYSTEM           EXPENDITURES 62,000$                   2,630$                           37,815$                         61.0% 82.8%

                       

REIMBURSABLE PROJECTS

32 ‐ TGOW 354,111$                 Submitted for reimbursement on 3/20/23
46 ‐ WD IV W/L WATER SYSTEM REPLACEMENT 128,250$                 Submitted for reimbursement on 1/20/23

482,361$                

ETA by 2nd week of July

State funding 

reimbursement process 

behind schedule.  No ETA
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ITEM 

ABSTRACT MEETING DATE:  July 17, 2023 

SECTION:  Consent (C-1 to C-6) 

DEPARTMENT:  Governing Body 

TOPICS:   

1. Approve Register of Deeds Fees Report - June 2023

2. Approve Tax Release Journal - May 2023

3. Approve Valuable Utility Reserve Grant & Resolution for Lewiston - 
Woodville Community Water System Replacement

4. Budget Amendments

5. Approve MOU for CPTA FY 2025 Grant Application

6. Approve FY 23-24 ARPA Plan

Board of Commissioners 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Recommend approval. 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Recommend approval. 

ATTACHMENTS:  Yes, see each particular agenda item.  

LEGAL REVIEW PENDING:  N/A 

ITEM HISTORY:  --- 
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BERTIE COUNTY

Proposed FY 2023-24 ARPA Plan  Revenues 

 Eligible 

Expenditures 

Remaining Funds 205,669$        

Emergency Vehicle/Radios (160,000)$         

Tax Computer Upgrades (16,669)$           

Elections Computer Upgrades (7,500)$             

Sheriff's Office Equipment (21,500)$           

205,669$        (205,669)$         

Remaining unassigned -$                   
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FY2021-2023 ARPA PLAN  REVENUES 
 ELIGIBLE 

EXPENDITURES  ENCUMBERED  EXPENDED 
ARPA PAYMENTS 3,680,232$           

Payroll Expenses 411,145$              -$                        838,608$              
Employee Premium Pay 332,530$              -$                        161,925$              

1,000,533$           

GREAT Grant Match 500,000$              500,000$              -$                        
TGOW Phase I Overage 350,000$              350,000$              -$                        
TGOW Phase II Match (Half) 250,000$              250,000$              -$                        

Home Consortium Contribution 51,600$                 -$                        -$                        
Water Infrastructure 23,000$                 -$                        19,896$                 
Tax Software 50,000$                 -$                        39,999$                 
IT Firewall 9,000$                   -$                        8,293$                   
Communications Tower Repair 25,000$                 25,000$                 -$                        
Ambulance & Remount 495,000$              245,602$              261,089$              
Defib Tech (CPR) 10,000$                 -$                        10,000$                 
Stretchers 82,400$                 -$                        82,150$                 
Viper Radios (Including Sheriff) 127,418$              -$                        138,574$              
Teacher Housing Grant 160,000$              -$                        160,000$              
Payroll Expenses 571,023$              -$                        292,021$              
Sheriff Equipment/Supplies 35,589$                 26,725$                 -$                        
Computer Upgrades (Tax) 6,000$                   -$                        5,976$                   
Water Equipment (Early College) 41,000$                 11,000$                 -$                        
NC Forest Vehicle 45,172$                 18,010$                 29,695$                 

3,680,232$           3,575,877$           1,426,337$           2,048,226$           

TOTAL ARPA FUNDS 3,680,232.00$    
TOTAL ARPA FUNDS EXPENDED AND/OR ENCUMBERED 3,474,563.00$    

REMAINING ARPA FUNDS 205,669.00$        

AMBULANCE 160,000.00$        
SHERIFF EQUIPMENT - VEHICLES 21,500.00$           

TAX DEPARTMENT COMPUTERS (5) 7,500.00$             
ELECTION COMPUTERS (18) 16,669.00$           

REMAINING ARPA FUNDS -$                        

 TOTALS 
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ITEM ABSTRACT 

MEETING DATE:  July 17, 2023 

SECTION:  Discussion  

DEPARTMENT:  Governing Body (D-1 to D-3) 

TOPIC(S):   

1. Surplus Sale Update

2. Upcoming Meetings

a. July 21-24, 2023
NACo Conference
Austin, TX

b. August 24-26, 2023
NCACC Conference
Wake County, NC

3. 2023 NCACC -Voting Delegate

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  

 SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  -

ATTACHMENTS: No

LEGAL REVIEW PENDING:  N/A 

ITEM HISTORY:  --- 

Board of Commissioners 
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