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Bertie County is now utilizing Zoom during the COVID-19 pandemic. 

Zoom is available to the public to participate during this meeting. 

To call in to our meeting on the phone, use the following information: 

      Phone #: 1-301-715-8592 

Meeting ID: 723 391 6141 

To listen to our meeting online, click or copy and paste this link into your browser: 

https://us02web.zoom.us/j/7233916141 

Questions?  Call the County Manager's Office at 794-5300. 

2

https://us02web.zoom.us/j/7233916141


  BERTIE COUNTY BOARD OF COMMISSIONERS 
April 3, 2023 

Meeting Agenda 

This agenda is only a tentative schedule of matters the Commissioners may address at their meeting and all 
items found on it may be deleted, amended, or deferred.  The Commissioners may also, in their absolute 

discretion, consider matters not shown on this agenda. 

6:00 PM Welcome, Call to Order & Roll Call by Board Chair Ronald Wesson, Commissioners Room, Windsor 

Invocation and Pledge of Allegiance by Commissioner Ronald Roberson 

Public Comments (3-minute limit per speaker) 

 (A) 
*** APPOINTMENTS & REPORTS*** 

(1) Presentation by ABC Board Chair Michael Freeman

(2) Trillium 2022 Annual Report Presentation by Bobbie Lowe

(3) Convene as Board of Equalization & Review and Updates by Tax Administrator Jodie Rhea

(4) Travel & Tourism and Coastal Resiliency Update by Project Consultant Robin Payne

(5) Financial Summary by Finance Director William Roberson

Board Appointments (B) 

1. Department of Social
Services Board

Consent Agenda (C) 

1. Approve Budget 
Amendments

2. Approve Project Ordinances

3. Approve Audit Firm 
Mauldin & Jenkins, CPA 
Selection for FY 22-23 
Audit

 

Discussion Agenda (D) 

1. Recreation Complex 
Basketball Court Addition 
Update

2. Fire Service District: Next 
Steps

3. Mayor & Commissioners 
Dinner 4/13/23 at 7:00 PM 
Askewville Baptist Church

4. NC Cooperative Extension 
Report to the People 
Presentation 4/17/2023 
Community Meeting Room

5. Mid-East Commission’s 
56th Annual Meeting
4/20/23 at 6:30 PM 
Washington Civic Center

 

County Manager’s Reports (F) 

County Attorney’s Reports (G) 

Public Comments  
(3 minutes per speaker) 

Closed Session 
Pursuant to NCGS 143-318.11(a)(3)(6) 

Adjourn 

***OTHER ITEMS*** Commissioners Reports (E)
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ITEM ABSTRACT 

MEETING DATE:  April 3, 2023 

SECTION:  Appointments & Reports (A-1 to A-5) 

DEPARTMENT:  Governing Body 

TOPICS:   

(1) Presentation by ABC Board Chair Michael Freeman

(2) Trillium 2022 Annual Report Presentation by Bobbie Lowe

(3) Convene as Board of Equalization & Review and Updates by Tax Administrator Jodie Rhea

(4) Travel & Tourism and Coastal Resiliency Update by Project Consultant Robin Payne

(5) Financial Summary by Finance Director William Roberson

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  -- 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  -- 

ATTACHMENTS:  Yes 

LEGAL REVIEW PENDING:  N/A 

ITEM HISTORY:  --- 

Board of Commissioners 
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A-2
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Transforming Lives

TRILLIUM HEALTH RESOURCES 
ANNUAL REPORT BERTIE COUNTY

BOBBIE LOWE, MS, LCMHC
NORTHERN REGIONAL DIRECTOR
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TRILLIUM UPDATE

Trillium’s mission:  Transforming lives and building           
community well-being through partnership and 
proven solutions.       
 Who We Are
 Medicaid Transformation Changes
 Organizational changes 
 County Data

7



Who We Are - Numbers

 28 Counties, adding Halifax and Bladen counties
 Total population is 1,534,885
 Served 45,988 individuals with severe behavioral health 

needs
 70% with MH needs
 20% with SUD
 10% with IDD

 Approximately 550 Behavioral Health and I/DD 
Providers

 $520,839,592 spent on services last year
 Smallest County- Tyrrell 3,254- Largest County -New 

Hanover 229,018
 Cover over 13,000 square miles
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Three Regions

REGION POPULATION
SQUARE 

MILES
# OF 

COUNTIES

Northern 252,211 4,235 11

Central 494,312 4,717 9

Southern 797,086 5,063 8
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Medicaid Transformation- Standard Plans

 Standard Plan- 5 companies were awarded
 Amerihealth Caritas NC Inc.
 Blue Cross Blue Shield of NC
 UnitedHealthcare of NC Inc. 
 WellCare of NC Inc.
 Carolina Complete Health- covers regions 3, 4 and 5

 These Plans are managing the mild to moderate 
Medicaid behavioral health recipients

They started on July 1st 2021
 Trillium has partnered with Carolina complete 

Health to assist in managing the physical health 
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Medicaid Transformation Tailored Plan:

 6 LME/MCO’s will be fully operational Tailored 
Plans serving the Severe Mental Health, Substance 
Use, and I/DD population

 Original date to go live with the Tailored Plan was 
moved from July 1st, 2022 to December 1st 2022, 
then to April 1, 2023. 

 The state has now pushed the date back to October 
1, 2023

 Soft launch of Care Management began December 
1st, 2022
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Behavioral Health I/DD Tailored Plan Regions
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Medicaid Transformation Tailored Plan 
Continued

 Dec. 1st 2022- Began the Care Management 
Services for individuals with Severe Behavioral 
Health, Substance Use and I/DD population 
including their physical health

 We are contracting with a Pharmacy Benefits 
Manager to oversee contract with approximately 
2000 pharmacies

 We are also contracting with all Primary care 
agencies that serve individuals on Medicaid

13



Organizational Changes

 System of Care Staff moved over to Care 
Management

 We hired Community Liaison Coordinators
 Care Management includes Population Health
 Contract with Carolina Complete Health (CCH) to 

contract with all of our hospitals and physical health 
agencies including Local Health Departments

 Q&A 
https://www.trilliumhealthresources.org/sites/default
/files/docs/Medicaid-Transformation-Provider/CCH-
Trillium-QA.pdf

14

https://www.trilliumhealthresources.org/sites/default/files/docs/Medicaid-Transformation-Provider/CCH-Trillium-QA.pdf


Organizational changes continued:

Call Centers
 Pharmacy
 Provider
 Nurse
 Member & Recipient Service Line (main call center)
 Behavioral Health Crisis Line

Care Management
 Whole Person Care
 Specialty CM Teams

 ED Disposition Team
 DJJ Care Management Team
 Rapid Access Care Coordination
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Project Updates

 Opioid Settlement Projects
Naloxone kits

 Mobile Clinics
 Tribal Engagement
 Co-Responder Pilots
 CFAC adding a representative with TBI
 Healing Place in New Hanover
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Healthy Opportunities Pilot

 Part of Medicaid transformation designed to address non medical contributors to health 
(SDoH)

 Trillium Pilot Counties and Lead Agencies: 
 Community Care of the Lower Cape Fear - Bladen, Columbus Brunswick, New Hanover, 

Pender, Onslow
 Access East: Halifax, Northampton, Hertford, Bertie, Martin, Pitt, Beaufort

 Pilot Service Categories: Housing, 
Food, Interpersonal Violence & Toxic 
Stress, Transportation, Cross Domain 
Supports (medical respite, case 
management, health related legal 
issues)

 Who receives this service:
 People who have one significant 

physical/behavioral health condition 
+ one qualifying social risk factor

 Trillium members eligible at start of 
TP
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Consumers served in Bertie County

Total Consumers served – 540

 Mental Health – 422
 Substance Use – 132
 I/DD – 71

Total is unduplicated, since a single individual may receive services in more than one 
category
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Transforming Lives

QUESTIONS?
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A-5
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COUNTY OF BERTIE
FINANCIAL SUMMARY 

FISCAL YEAR 22/23

REVISED Goal 66.7% Prior Year
BUDGET FEBRUARY YTD % YTD % TO DATE

GOVERNMENTAL FUNDS
REVENUES
PROPERTY TAXES     (12,876,400.00)$   (359,428.27)$               (11,222,212.66)$         87.2% 88.0%
SALES AND OTHER TAXES                             (3,574,060.00)$     (305,252.47)$               (1,740,366.74)$           48.7% 46.7%
UNRESTRICTED INTERGOVERNMENT        (102,000.00)$         (14,316.94)$                 (79,702.81)$                 78.1% 10.3%
RESTRICTED INTERGOVERNMENT              (991,962.00)$         (79,831.83)$                 (641,576.40)$               64.7% 52.7%
PERMITS & FEES                           (4,241,264.00)$     (423,624.54)$               (2,762,288.76)$           65.1% 55.8%
SALES & SERVICES          (61,422.00)$           (4,315.31)$                    (38,461.81)$                 62.6% 8.1%
MISCELLANEOUS                   (180,560.00)$         (10,715.94)$                 (128,708.42)$               71.3% 84.1%
INTEREST EARNED ON INVESTMENTS                                              (10,000.00)$           (22,874.20)$                 (111,216.14)$               1112.2% 6.2%
TRANSFER                                                (2,710,392.00)$     -$                               -$                               0.0% 0.0%
FUND BALANCE APPROPRIATED     (29,219.00)$           -$                               -$                               0.0% 0.0%
TRANSFERS TO DEBT SERVICE (2,149,958.00)$     -$                               -$                               0.0% 0.0%
TRANSFERS GEN TO DSS                           (1,554,089.00)$     -$                               -$                               0.0% 0.0%
DSS                                                                       (3,378,713.00)$     (256,580.81)$               (1,909,078.84)$           56.5% 49.7%
DSS PERMITS & FEES                (150.00)$                 -$                               -$                               - -
DSS MISCELLANEOUS                 (500.00)$                 (3,169.65)$                    (3,246.05)$                    649.2% 3.0%

TOTAL REVENUES (31,860,689.00)$   (1,480,109.96)$           (18,636,858.63)$         58.5% 54.2%

EXPENDITURES
GOVERNING BODY                228,351.00$          15,213.13$                   107,534.86$                47.1% 56.0%
ADMINISTRATION                381,157.00$          30,721.55$                   246,148.11$                64.6% 63.6%
HUMAN RESOURCES                   87,778.00$             6,272.95$                     59,064.78$                   67.3% 68.2%
FINANCE                       302,716.00$          22,047.80$                   192,331.77$                63.5% 69.1%
TAX LISTING & COLLECTIONS          657,445.00$          52,811.35$                   430,096.54$                65.4% 69.0%
LEGAL                         120,000.00$          9,836.50$                     67,134.37$                   55.9% 62.1%
COURT FACILITIES              89,000.00$             219.96$                         13,710.13$                   15.4% 25.0%
ELECTIONS                     258,969.00$          13,855.16$                   171,921.43$                66.4% 65.6%
REGISTER OF DEEDS             379,334.00$          45,097.23$                   215,423.41$                56.8% 59.1%
PUBLIC BUILDINGS                          941,016.00$          107,304.10$                568,882.26$                60.5% 62.5%
INFORMATION TECHNOLOGY CENTER  314,490.00$          22,064.53$                   225,237.76$                71.6% 67.3%
SHERIFF                       3,042,314.00$       251,097.35$                1,857,808.37$             61.1% 66.3%
911 COMMUNICATIONS            621,841.00$          49,552.39$                   341,398.57$                54.9% 57.6%
EMERGENCY MANAGEMENT          560,990.00$          14,217.15$                   306,130.21$                54.6% 53.7%
EMERGENCY SERVICES            3,102,683.00$       328,842.11$                2,239,452.82$             72.2% 80.3%
NON-EMERGENCY TRANSPORT SERVICE 872,787.00$          71,067.82$                   564,122.19$                64.6% 57.4%
PLANNING/INSPECTIONS          395,079.00$          27,881.25$                   240,796.81$                60.9% 48.9%
MEDICAL EXAMINER              19,000.00$             600.00$                         15,850.00$                   83.4% 62.6%
ANIMAL CONTROL                211,233.00$          16,813.91$                   126,956.66$                60.1% 64.3%
SOLID WASTE                   527,780.00$          43,969.47$                   343,272.35$                65.0% 65.8%
ECONOMIC DEVELOPMENT       152,513.00$          18,129.13$                   99,788.30$                   65.4% 45.8%
COOPERATIVE EXTENSION         298,960.00$          20,196.68$                   131,708.94$                44.1% 46.3%
SOIL CONSERVATION             239,215.00$          7,507.59$                     179,963.27$                75.2% 62.0%
HEALTH DEPARTMENT             112,115.00$          9,051.25$                     72,410.00$                   64.6% 64.8%
VETERAN SERVICES              59,203.00$             4,723.99$                     40,449.45$                   68.3% 67.4%
AID TO AGING/NUTRITION        624,621.00$          60,508.27$                   418,632.07$                67.0% 52.3%
PARKS & RECREATION                  312,430.00$          27,710.65$                   163,726.79$                52.4% 50.5%
SPECIAL APPROPRIATIONS        6,080,012.00$       547,197.61$                3,850,676.26$             63.3% 59.5%
TRANSFERS TO OTHER FUNDS             3,784,247.00$       -$                               -$                               0.0% 0.0%
CONTINGENCY                   -$                         -$                               -$                               - -
SOCIAL SERVICES-ADMINISTATION 3,337,640.00$       240,666.11$                1,910,677.67$             57.2% 59.7%
SOCIAL SERVICES PROGRAMS      1,595,812.00$       239,643.45$                864,223.34$                54.2% 50.1%
TOTAL DEBT SERVICE                  2,149,958.00$       -$                               1,664,405.07$             77.4% 64.4%

TOTAL EXPENDITURES 31,860,689.00$    2,304,820.44$             17,729,934.56$          55.6% 54.1%

CASH
Prior Year

February 28, 2023 February 28, 2022
CENTRAL DEPOSIT ACCOUNT - SOUTHERN 3,700,703.02$             3,491,772.00$             
CD'S - SOUTHERN 1,500,000.00$             1,500,000.00$             
NC CAPITAL MANAGEMENT TRUST 6,618,408.21$             3,752,994.00$             

11,819,111.23$          8,744,766.00$             
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COUNTY OF BERTIE
FINANCIAL SUMMARY 

FISCAL YEAR 22/23

REVISED Goal 66.7% Prior Year
BUDGET FEBRUARY YTD % YTD % TO DATE

UTILITY FUNDS
DISTRICT - REGIONAL
TOTAL PERMITS & FEES                (137,200.00)$         (14,942.52)$                 (93,075.54)$                 67.8% 59.3%
TOTAL SALES & SERVICES              (2,540,628.00)$     (236,052.87)$               (1,866,940.65)$           73.5% 78.4%
TOTAL MISCELLANEOUS                 (1,500.00)$              (36.68)$                         (12,585.27)$                 839.0% 48.3%
TOTAL OTHER                         (6,000.00)$              -$                               -$                               0.0% 0.0%
FUND BALANCE APPR. -$                         -$                               -$                               0.0% 0.0%

TOTAL REVENUES (2,685,328.00)$     (251,032.07)$               (1,972,601.46)$           73.5% 77.1%
WATER DISTRICT REG.               TOTAL EXPENDITURES 2,685,328.00$       93,724.88$                   1,074,924.67$             40.0% 39.6%

BERTIE PHONE
TOTAL MISCELLANEOUS                 (62,000.00)$           (5,457.05)$                    (43,774.68)$                 70.6% 69.8%
FUND BALANCE APPROPRIATED                                                   -$                         -$                               -$                               - -

TOTAL REVENUES (62,000.00)$           (5,457.05)$                    (43,774.68)$                 70.6% 69.8%
BERTIE PHONE SYSTEM           EXPENDITURES 62,000.00$             19,571.58$                   41,511.46$                   67.0% 68.8%

                                                     

REIMBURSABLE PROJECTS
32 - TGOW 354,110.54$          Submitted for reimbursement on 3/20/23
46 - WD IV W/L WATER SYSTEM REPLACEMENT 128,250.00$          Submitted for reimbursement on 1/20/23

-$                         
482,360.54$          
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ITEM ABSTRACT 

MEETING DATE:  March 20, 2023 

SECTION:  Board Appointments 

DEPARTMENT:  Governing Body 

TOPICS:   

1. Department of Social Services Board 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTIONS 

ATTACHMENTS:  Yes

LEGAL REVIEW PENDING:  N/A 

ITEM HISTORY:  --- 

Board of Commissioners 
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ITEM 

ABSTRACT MEETING DATE:  April 3, 2023 

SECTION:  Consent (C-1 to C-3)

 DEPARTMENT:  Governing Body 

TOPICS:   

1. Approve Budget Amendments

2. Approve Project Ordinances

3. Approve Audit Firm Mauldin & Jenkins, CPA Selection
for FY 22-23 Audit

Board of Commissioners 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Recommend approval. 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Recommend approval. 

ATTACHMENTS:  Yes, see each particular agenda item.  

LEGAL REVIEW PENDING:  N/A 

ITEM HISTORY:  --- 
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Bertie County 
 Project Ordinance – 23-04 

Lewiston/Woodville Water System Replacement 
Project  No.:  VUR-D-ARP-0042 

 
April 3, 2023 

 
BE IT ORDAINED by the Governing Board of Bertie County, North Carolina that, pursuant to 

Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following capital project 
ordinance is hereby adopted: 

 
Section 1: The project authorized is the construction of Lewiston Woodville Community 

Water System Replacement to be financed by an ARPA Grant with the North Carolina Department 
of Environmental Quality, Division of Water Infrastructure. 

 
Section 2: The officers of this unit are hereby directed to proceed with the capital project 

within the terms of the grant documents and the budget contained herein. 
 

Section 3: The following amounts are appropriated for the project: 
 

Engineering Design/Permitting/Bidding $ 325,000 
Permitting  3,500 
Land Surveying  4,500 
Easement Preparation  3,500 
Engineering Report Preparation  10,000 
Legal Costs  3,500 
Project Funding Administration  35,000 
Construction Observation  350,000 
Grant Administration  25,000 
Construction  3,905,611 
Total appropriations $ 4,665,611 

 
Section 4: The following revenues are anticipated to be available to complete this 

project: 
 

ARPA Grant VUR-D-ARP-0042 $ 4,665,611 
Total estimated revenues $ 4,665,611 

 
Section 5: The Finance Officer is hereby directed to maintain within the Capital Project 

Fund sufficient specific detailed accounting records to satisfy the requirements of the grantor 
agency, the grant agreements, and federal regulations. The terms of the bond resolution also 
shall be met. 

 
Section 6: Funds may be advanced from the Utility Fund or Water & Sewer Capital 

Improvement Fund for the purpose of making payments as due.  Reimbursement requests should 
be made to the grantor agency in an orderly and timely manner. 
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Section 7: The Finance Officer is directed to report, on a quarterly basis, on the financial 
status of each project element in Section 3 and on the total grant revenues received or claimed. 

 
Section 8: The Budget Officer is directed to include a detailed analysis of past and future 

costs and revenues on this capital project in every budget submission made to this Board. 
 
Section 9: Copies of this capital project ordinance shall be furnished to the Clerk to the 

Governing Board, and to the Budget Officer and the Finance Officer for direction in carrying out 
this project. 

 
Adopted this _______ day of April 2023 
 

 
  Ronald Wesson, Chairman 

Board of Commissioners for Water District IV 
 

 
(Seal) 

Attest: 

 

Lashonda Cartwright, Clerk to the Board 
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Bertie County 
 Project Ordinance – 23-08 

Asset Inventory and Assessment of Lewiston/Woodville Water System  
Project  No.:  AIA-D-ARP-0013 

 
April 3, 2023 

 
BE IT ORDAINED by the Governing Board of Bertie County, North Carolina that, pursuant to 

Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following capital project 
ordinance is hereby adopted: 

 
Section 1: The project authorized is for the Inventory and Assessment of Water System 

Assets for the Lewiston Woodville portion of District IV, a rate study, an update of the District’s 
existing Asset Management Plan, and Board Training to be financed by an ARPA Grant with the 
North Carolina Department of Environmental Quality, Division of Water Infrastructure. 

 
Section 2: The officers of this unit are hereby directed to proceed with the capital project 

within the terms of the grant documents and the budget contained herein. 
 

Section 3: The following amounts are appropriated for the project: 
 

AIA Study for Lewiston Woodville portion of District IV $ 150,000 
Rate Study  45,000 
AMP Update  50,000 
Board Training  2,000 
Total appropriations $ 247,000 

 
Section 4: The following revenues are anticipated to be available to complete this 

project: 
 

ARPA Grant AIA-D-ARP-0013 $ 247,000 
Total estimated revenues $ 247,000 

 
Section 5: The Finance Officer is hereby directed to maintain within the Capital Project 

Fund sufficient specific detailed accounting records to satisfy the requirements of the grantor 
agency, the grant agreements, and federal regulations. The terms of the bond resolution also 
shall be met. 

 
Section 6: Funds may be advanced from the Utility Fund or Water & Sewer Capital 

Improvement Fund for the purpose of making payments as due.  Reimbursement requests should 
be made to the grantor agency in an orderly and timely manner. 

 
Section 7: The Finance Officer is directed to report, on a quarterly basis, on the financial 

status of each project element in Section 3 and on the total grant revenues received or claimed. 
 
Section 8: The Budget Officer is directed to include a detailed analysis of past and future 

costs and revenues on this capital project in every budget submission made to this Board. 
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Section 9: Copies of this capital project ordinance shall be furnished to the Clerk to the 

Governing Board, and to the Budget Officer and the Finance Officer for direction in carrying out 
this project. 

 
 

Adopted this _______ day of April 2023 
 
 
 

  Ronald Wesson, Chairman 
Board of Commissioners for Water District IV 

 
 (Seal) 

Attest: 

 

Lashonda Cartwright, Clerk to the Board 
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ITEM ABSTRACT 

MEETING DATE:  April 3, 2023 

SECTION:  Discussion  

DEPARTMENT:  Governing Body (D-1 to D-5) 

TOPIC(S):   

1. Recreation Complex Basketball Court Addition Update

2. Fire Service District: Next Steps

3. Mayor & Commissioners Dinner 4/13/23 at 7:00 PM Askewville Baptist Church

4. NC Cooperative Extension Report to the People Presentation 4/17/2023 
Community Meeting Room

5. Mid-East Commission's 56th Annual Meeting 4/20/23 at 6:30 PM 
Washington Civic Center

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  

 SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  

--  ATTACHMENTS: No

LEGAL REVIEW PENDING:  N/A 

ITEM HISTORY:  --- 

Board of Commissioners 
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