
Bertie County 

Board of Commissioners 

  February 6,         2023
6:00 PM

 Chair Ronald “Ron” Wesson 

Michael White 

Corey Ballance, Sr.

John Trent 

Ron Roberson

District I 

District II 

District III 

District IV

District V

Vice Chair

1



Bertie County is now utilizing Zoom during the COVID-19 pandemic. 

Zoom is available to the public to participate during this meeting. 

To call in to our meeting on the phone, use the following information: 

      Phone #: 1-301-715-8592 

Meeting ID: 723 391 6141 

To listen to our meeting online, click or copy and paste this link into your browser: 

https://us02web.zoom.us/j/7233916141 

Questions?  Call the County Manager's Office at 794-5300. 
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  BERTIE COUNTY BOARD OF COMMISSIONERS 
February 6, 2023 
Meeting Agenda 

This agenda is only a tentative schedule of matters the Commissioners may address at their meeting and all 
items found on it may be deleted, amended, or deferred.  The Commissioners may also, in their absolute 

discretion, consider matters not shown on this agenda. 

6:00 PM Welcome, Call to Order & Roll Call by Board Chair Ronald Wesson, Commissioners Room, Windsor 

Invocation and Pledge of Allegiance by Commissioner Corey Ballance, Sr. 

Public Comments (3-minute limit per speaker) 

 (A) 
*** APPOINTMENTS *** 

(1) Soul Saving Saturday Plans by Bertha Washington

(2) Small Business Conference Announcment by Program Manager Nicole Outlaw

(3) Introduction by Representative Shelly Willingham - District 23

(4) Plans for Lobbying Efforts by Bob Steinburg

(5) Report of delinquent property taxes & Approval to advertise by Tax Administrator Jodie Rhea

(6) Fiscal Year 2022-2023 Financial Summary by Finance Director William Roberson

Board Appointments (B) 

1. Appointment to Tri-
County Airport Authority

2. Appointment to Child 
Fatality Prevention/
Community Child 
Protection Team

3. Appointment to Juvenile 
Crime Prevention 
Council

Consent Agenda (C) 

1. Approve Register of Deeds
Fees Report – January 2023

2. Budget Amendments

***OTHER ITEMS*** 
Discussion Agenda (D) 

1. Discussion of Surplus
Property

2. Discussion of Pay
Schedule

3. FY 2023-24 Budget
Calendar

4. Strategic Planning -
February 20-21, 2023

5. 2023 NACo Legislative
Conference February 11-
14, Washington D.C.

County Manager’s Reports (F) 

County Attorney’s Reports (G) 

Public Comments  
(3 minutes per speaker) 

Closed Session 
Pursuant to NCGS 143-318.11(a)(3)(4)(6) 

Adjourn 

Commissioners’ Reports (E)
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ITEM ABSTRACT 

MEETING DATE:  February 6, 2023

SECTION:  Appointments & Reports (A-1 to A-6) 

DEPARTMENT:  Governing Body 

TOPICS:   

(1) Soul Saving Saturday Plans by Bertha Washington

(2) Small Business Conference Announcement by Program Manager Nicole Outlaw

(3) Introduction by Representative Shelly Willingham - District 23

(4) Plans for Lobbying Efforts by Bob Steinburg

(5) Report of delinquent property taxes & Approval to advertise by Tax Administrator 
Jodie Rhea

(6) Fisal Year 2022-2023 Financial Summary by Finance Director William Robersom

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  -- 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  -- 

ATTACHMENTS:  Yes 

LEGAL REVIEW PENDING:  N/A 

ITEM HISTORY:  --- 

Board of Commissioners 
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A-2

5



6



A-5
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A-6
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COUNTY OF BERTIE
FINANCIAL SUMMARY 

FISCAL YEAR 22/23

REVISED Prior Year
BUDGET DECEMBER YTD % TO DATE % TO DATE

GOVERNMENTAL FUNDS
REVENUES
PROPERTY TAXES     (12,871,000.00)$   (4,037,585.10)$           (9,543,459.78)$           74.1% 72.0%
SALES AND OTHER TAXES                             (3,574,060.00)$     (347,673.08)$               (1,076,224.21)$           30.1% 28.7%
UNRESTRICTED INTERGOVERNMENT        (102,000.00)$         (183.31)$                       (65,268.74)$                 64.0% -0.4%
RESTRICTED INTERGOVERNMENT              (922,614.00)$         (87,100.07)$                 (417,396.66)$               45.2% 36.5%
PERMITS & FEES                           (4,241,264.00)$     (404,286.46)$               (1,965,508.36)$           46.3% 39.9%
SALES & SERVICES          (61,422.00)$           (11,045.35)$                 (30,883.50)$                 50.3% 6.5%
MISCELLANEOUS                   (153,500.00)$         (17,244.54)$                 (105,780.86)$               68.9% 58.5%
INTEREST EARNED ON INVESTMENTS                                              (10,000.00)$           (19,418.76)$                 (66,556.33)$                 665.6% 5.4%
TRANSFER                                                (2,710,392.00)$     -$                               -$                               0.0% 0.0%
FUND BALANCE APPROPRIATED     (41,530.00)$           -$                               -$                               0.0% 0.0%
TRANSFERS TO DEBT SERVICE (2,149,958.00)$     -$                               -$                               0.0% 0.0%
TRANSFERS GEN TO DSS                           (1,554,289.00)$     -$                               -$                               0.0% 0.0%
DSS                                                                       (3,317,970.00)$     (487,543.00)$               (1,592,156.40)$           48.0% 37.4%
DSS PERMITS & FEES                (150.00)$                 -$                               -$                               - -
DSS MISCELLANEOUS                 (500.00)$                 -$                               (71.40)$                         14.3% 2.0%

TOTAL REVENUES (31,710,649.00)$   (5,412,079.67)$           (14,863,306.24)$         46.9% 42.0%

EXPENDITURES
GOVERNING BODY                214,188.00$          12,967.93$                   75,412.47$                   35.2% 43.5%
ADMINISTRATION                381,157.00$          31,928.75$                   184,998.91$                48.5% 47.8%
HUMAN RESOURCES                   87,778.00$             7,061.96$                     46,678.53$                   53.2% 53.9%
FINANCE                       302,716.00$          32,491.05$                   148,909.60$                49.2% 54.6%
TAX LISTING & COLLECTIONS          652,045.00$          64,312.68$                   324,209.30$                49.7% 53.4%
LEGAL                         120,000.00$          9,373.00$                     52,706.91$                   43.9% 41.5%
COURT FACILITIES              89,000.00$             1,598.49$                     13,536.12$                   15.2% 14.6%
ELECTIONS                     258,969.00$          25,304.98$                   146,780.67$                56.7% 61.3%
REGISTER OF DEEDS             379,334.00$          46,570.70$                   149,844.79$                39.5% 42.8%
PUBLIC BUILDINGS                          941,016.00$          80,578.56$                   404,341.02$                43.0% 48.2%
INFORMATION TECHNOLOGY CENTER  287,930.00$          54,332.17$                   190,129.32$                66.0% 54.8%
SHERIFF                       3,054,194.00$       326,905.97$                1,417,662.68$             46.4% 52.0%
911 COMMUNICATIONS            622,272.00$          56,182.69$                   258,490.48$                41.5% 43.9%
EMERGENCY MANAGEMENT          565,990.00$          113,745.74$                276,833.63$                48.9% 49.7%
EMERGENCY SERVICES            3,078,183.00$       362,893.47$                1,683,972.89$             54.7% 61.9%
NON-EMERGENCY TRANSPORT SERVICE 892,287.00$          93,007.11$                   433,980.88$                48.6% 38.2%
PLANNING/INSPECTIONS          395,079.00$          30,095.89$                   185,023.09$                46.8% 35.2%
MEDICAL EXAMINER              19,000.00$             7,200.00$                     15,050.00$                   79.2% 52.4%
ANIMAL CONTROL                211,233.00$          18,339.79$                   94,345.69$                   44.7% 48.6%
SOLID WASTE                   527,780.00$          42,971.37$                   259,404.64$                49.2% 48.2%
ECONOMIC DEVELOPMENT       192,513.00$          13,127.52$                   69,972.04$                   36.3% 44.2%
COOPERATIVE EXTENSION         298,460.00$          19,163.27$                   91,102.40$                   30.5% 36.8%
SOIL CONSERVATION             239,215.00$          8,352.03$                     166,090.11$                69.4% 46.6%
HEALTH DEPARTMENT             112,115.00$          9,051.25$                     54,307.50$                   48.4% 48.6%
VETERAN SERVICES              59,203.00$             6,657.55$                     31,189.45$                   52.7% 51.4%
AID TO AGING/NUTRITION        566,687.00$          66,697.72$                   303,595.74$                53.6% 36.5%
PARKS & RECREATION                  312,430.00$          24,289.04$                   122,040.24$                39.1% 38.6%
SPECIAL APPROPRIATIONS        6,042,761.00$       458,323.54$                2,849,021.83$             47.1% 44.1%
TRANSFERS TO OTHER FUNDS             3,784,247.00$       -$                               -$                               0.0% 0.0%
CONTINGENCY                   -$                         -$                               -$                               - -
SOCIAL SERVICES-ADMINISTATION 3,337,640.00$       273,385.20$                1,453,229.06$             43.5% 45.2%
SOCIAL SERVICES PROGRAMS      1,535,269.00$       129,705.78$                547,798.54$                35.7% 30.0%
TOTAL DEBT SERVICE                  2,149,958.00$       -$                               1,664,405.07$             77.4% 64.4%

TOTAL EXPENDITURES 31,710,649.00$    2,426,615.20$             13,715,063.60$          43.3% 42.0%

CASH
Prior Year

December 31, 2022 December 31, 2021
CENTRAL DEPOSIT ACCOUNT - SOUTHERN 4,166,923.49$             3,621,440.71$             
CD'S - SOUTHERN 1,500,000.00$             1,500,000.00$             
NC CAPITAL MANAGEMENT TRUST 5,643,585.88$             2,696,158.29$             

11,310,509.37$          7,817,599.00$             
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COUNTY OF BERTIE
FINANCIAL SUMMARY 

FISCAL YEAR 22/23

REVISED Prior Year
BUDGET DECEMBER YTD % TO DATE % TO DATE

UTILITY FUNDS
DISTRICT - REGIONAL
TOTAL PERMITS & FEES                (137,200.00)$         (8,971.29)$                    (64,937.39)$                 47.3% 41.8%
TOTAL SALES & SERVICES              (2,540,628.00)$     (222,882.37)$               (1,396,588.70)$           55.0% 56.5%
TOTAL MISCELLANEOUS                 (1,500.00)$              (100.00)$                       (12,448.59)$                 829.9% 36.7%
TOTAL OTHER                         (6,000.00)$              -$                               -$                               0.0% 0.0%
FUND BALANCE APPR. -$                         -$                               -$                               0.0% 0.0%

TOTAL REVENUES (2,685,328.00)$     (231,953.66)$               (1,473,974.68)$           54.9% 55.6%
WATER DISTRICT REG.               TOTAL EXPENDITURES 2,685,328.00$       126,856.97$                915,335.61$                34.1% 33.7%

BERTIE PHONE
TOTAL MISCELLANEOUS                 (62,000.00)$           (5,342.93)$                    (32,829.91)$                 53.0% 51.8%
FUND BALANCE APPROPRIATED                                                   -$                         -$                               -$                               - -

TOTAL REVENUES (62,000.00)$           (5,342.93)$                    (32,829.91)$                 53.0% 51.8%
BERTIE PHONE SYSTEM           EXPENDITURES 62,000.00$             21,958.12$                   36,730.71$                   59.2% 68.6%

                                                     

REIMBURSABLE PROJECTS
32 - TGOW -$                         

-$                         
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ITEM ABSTRACT 

MEETING DATE:  February 6, 2023 

SECTION:  Board Appointments 

DEPARTMENT:  Governing Body 

TOPICS:   

1. Appointment to Tri-County Airport Authority

2. Appointment to Child Fatality Prevention/ Community Child 
Protection Team

3. Appointment to Juvenile Crime Prevention Council

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTIONS 

ATTACHMENTS:  No

LEGAL REVIEW PENDING:  N/A 

ITEM HISTORY:  --- 

Board of Commissioners 

14



B-3

15



North Carolina 
Department of  
Public Safety
Division of  Juvenile Justice & Delinquency 
Prevention

Juvenile Crime Prevention Council 
Orientation 
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What is JCPC?

❑ The Division of Juvenile Justice and 
Delinquency Prevention partners with 
Juvenile Crime Prevention Councils in 
each county to reduce and prevent 
juvenile crime.

❑ JCPC board members are appointed 
by the county Board of Commissioners 
and meet in each county. 

❑ Meetings are open to the public and 
all business is considered public 
information.
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*School Superintendent *Chief of Police

*Chief District Court Judge County Commissioner

*Area Mental Health Director Recreation Professional

*Sheriff Business Person

*County Manager Juvenile Defense Attorney

*Chief Court Counselor Non-Profit Representative

*District Attorney Faith Community Member

*Director of Health Dept. Youth Under Age 21/Youth 
and Family Advocate

*Director of DSS Up to 7 CC Appointees

*County Manager Substance Abuse Professional
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• Assess needs of juveniles in local 
community

• Assess resources to meet the needs 
identified

• Develop or propose ways to meet those 
needs

• Ensure that the appropriate 
intermediate dispositional options are 
available

• Evaluate each funded program as a 
condition of continued funding
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• Increase public awareness of the causes of 
delinquency and strategies to reduce the 
problem

• Develop strategies for delinquency 
prevention through use of risk assessment

• Provide funds for treatment of juveniles

• Establish a plan for permanent funding
stream for delinquency prevention 
programs
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❑DJJDP allocates over $28 million to JCPC councils 
annually.  

❑Funding is used to subsidize local programs and 
services. 

❑Funding allocation is based on county population. 

❑Bertie County receives a total of $110,000 in JCPC 
funds. 

Funding Allocation
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2022-2023 Bertie County JCPC Funded 
Programs

❑ Children Matters-

(Interpersonal Skills Building)

❑ Bertie Teen Court- (Teen 

Court)  

❑ Second Chance Counts-

(Restitution/Community 

Service) 

❑ Vocational Job & Education 

Program- (Vocational Skills) 
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BYLAWS

❑ Membership/Attendance Policy

❑ Conflict of Interest Policy  

❑ Funding Policy

❑ Annual Election of Officers   
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JCPC MEETINGS

❑ “Open Meetings”-Meetings of Public Bodies 
(NCGS Article 33c)

❑ Published Meeting Dates/Times

❑Parliamentary Procedures-Robert’s Rule Of 
Order

❑ Frequency of Meetings

❑ Record Keeping (copies to the County 
Manager)
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❑ Assess needs of juveniles in the community;

❑ Evaluate resources to meet the needs of youth;

❑ Develop ways to address unmet needs;

❑ Develop a continuum of services;

❑ Identify gaps and barriers in accessing services;

❑ Prioritize needed sanctions of court involved  
youth; and

❑ Develop the RFP (Request for Proposals).
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❑ JCPC Monitoring (July 1st-December 31st) 
completed by January or February

❑ Evaluate the effectiveness of JCPC funded 
programs and make recommendations the local 
JCPC of findings.

❑ Conduct on-site visits as needed.

❑ Does the program meet the needs of the youth and 
the families in the community where services are 
provided?
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❑ Review submitted program applications and make 
funding decisions based on program presentations.

❑ Make recommendations to the JCPC for funding 
priority.

❑ Scheduled date for presentation to the County 
Commissioners for funding for the new fiscal year by 
MAY 15th.

❑ Signed County Funding Plan and County Plan to 
the Area Office by MAY 31st.

27



Juvenile Crime Prevention Council Certification (cont'd) 

Bertie County FY 2022-23 

Instructions: N.C.G.S. § 143B-846 specifies suggested members be appointed by county commissioners to serve on local 
Juvenile Crime Prevention Councils. In certain categories, a designee may be appointed to serve. Please indicate the 
person appointed to serve in each category and his/her title. lndicate appointed members who are designees for named 
positions. Indicate race and gender for all appointments. 

Specified Members Name 

1) School Superintendent or designee Danny Perry 

2) Chief of Po lice or designee

3) Local Sheriff or designee

Justin
Jackson
Tyrone Ruffin 

4) District Attorney or designee Iris Williams 

5) Chief Court Counselor or designee Sonynia 
Leonard 

6) Director, Local Management
Entity/Managed Care Organization Hope Eley 
(LME/MCO), or desil!nee

7) Director DSS or designee

8) County Manager or designee
Daphine Little 

David Scarborough 

9) Substance Abuse Professional

10) Member of Faith Community

l l) County Commissioner Ron Roberson 

12) Two persons under the age of 21, or
one person under the age of 21 and
one member of the public
representing the interests of families
of at-risk _juveniles

13) Juvenile Defense Attorney

14) Chief District Judge or designee Sheila Eley 

15) Member of Business Community

16) Local Health Director or designee Ashley Stoop 

17) Rep. United Way/other non-profit Oliva Taylor 

18) Representative/Parks and Rec. Donna Mizelle 

19) County Commissioner appointee Annie Wilson 

20) County Commissioner appointee 1 Morris Rascoe 

21) County Commissioner appointee Laree Cherry 

22) County Commissioner appointee Gloria Outlaw 

23) County Commissioner appointee Chris Langston 

Form JCPC/OP 002 (a) Juvenile Crime Prevention Council Certification 
Form structure last revised January 29, 2021 
NC Department of Public Safety 

Title Designee Race Gender 

Director of 
121 

w M 
Student Services 

□ 
w M 

□ B M 

[81 
B F 

□ 
B F 

121 B F 

□ B F 
I 

Chief 

Sheriff 

Invesigator/ DA 
office 
Chief Court 
Counselor 

Trillium SOC 

Director 

Asst.County Mngr x W M 

I w F 

H M 

Commissioner B M 

Court System 
121 

B F 

B M 

Director □ w F 

Non Profit B F 

Director w F 

Register of B F 
Deeeds 
Citizen B M 

Chairperson B F 

Secretary B F 

Court Counselor B M 

Supervisor 

Page 4 of5 
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ITEM 

ABSTRACT MEETING DATE:  February 6, 2023 

SECTION:  Consent (C-1 to C-2) 

DEPARTMENT:  Governing Body 

TOPICS:   

1. Approve Register of Deeds Fees Report - January 2023

2. Budget Amendments

Board of Commissioners 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Recommend approval. 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Recommend approval. 

ATTACHMENTS:  Yes, see each particular agenda item.  

LEGAL REVIEW PENDING:  N/A 

ITEM HISTORY:  --- 
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ITEM ABSTRACT 

MEETING DATE:  February 6, 2023 

SECTION:  Discussion  

DEPARTMENT:  Governing Body (D-1 to D-5) 

TOPIC(S):   

1. Discussion of Surplus Property

2. Discussion of Pay Schedule

3. FY 2023-24 Budget Calendar

4. Strategic Planning - February 20-21, 2023

5. 2023 NACo Legislative Conference February 11-14, Washington D.C

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  

 SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  

--  ATTACHMENTS: No

LEGAL REVIEW PENDING:  N/A 

ITEM HISTORY:  --- 

Board of Commissioners 
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ADDRESS TOWNSHIP DESCRIPTION

YEAR 

ACQUIRED VACANT ACRES PARCEL # Bldg. Type

Year 

Built Condition LAND VALUE

BLDG. 

VALUE

TOTAL 

VALUE

403 Quebec Rd. Colerain FORECLOSURE 2019 Yes 0.33 6930-37-4221 2,240 0 2,240

411 Quebec Rd. Colerain FORECLOSURE 2019 Yes 0.13 6930-37-8341 1,584 0 1,584

104 N. Clay St. Windsor FORECLOSURE 2018 YES 0.29 6800-57-5311 1,501 0 1,501

315B Cedar Landing Rd. Windsor FORECLOSURE 2018 YES 0.5 6719-07-9171 7,713 0 7,713

3012 Governors Rd. Woodville FORECLOSURE 2020 NO 0.15 5846-18-7777
single 

family
6,755 9,299 16,054

211 Washigton St. Windsor FORECLOSURE 2020 YES 0.51 5846-19-7268 2,842 0 2,842

Off 347 Rockpile Rd. Colerain FORECLOSURE 2022 YES 0.11 6911-61-6138 3,704 0 3,704

805 S. King St. Windsor FORECLOSURE 2022 NO 0.3 6802-91-9634
single 

family
8,451 11,452 19,903

145 Deer Ln. Windsor FORECLOSURE 2022 YES 0.43 6810-73-9428 1,108 0 1,108

Off 2136 Governors Rd. Snakebite FORECLOSURE 2022 NO 0.15 5855-97-5454 3,171 0 3,171

405 Peele St. Roxobel FORECLOSURE 2022 YES 0.15 5819-99-5434 1,273 0 1,273

145 County Farm Rd. Windsor Vacant 1977 YES 2.31 6801-67-7503 26883 0 26883

1006 Wayland St. Windsor Old Gym & DSS 1977 NO 4.73 6802-35-4529 Metal 1965 Poor 181575 69218 250793

1008 N. King st. Windsor Food Bank ???? NO 0.3 6802-57-2569 Brick House 1955 Average 28725 105665 134390

1028 Charles Talylor Rd. Snakebite Old landfill 1972 NO 99.66 5876-65-7184 Frame 1991 Average 169403 2326 171729

1419 S. King St. Windsor Entrance to DSS 2006 YES 1.35 6812-31-3176 54825 1500 56325

204 S. Queen St. Windsor
Old Ag. Extension 

Office

1952 & 

1974
NO 0.71 6802-73-5733 Brick 1950 Average 10292 62023 72315

407 Winston Ln. Windsor Detective's Office 2016 NO 0.26 6802-55-6254 Brick 1948 Average 8087 84563 92650

204 Dundee St. Windsor Old Library 1965 NO 0.3 6802-74-8349 Brick 1975 Average 11558 329539 341097

206 Dundee St. Windsor lot beside library 1983 YES 0.14 6802-74-9402 13913 0 13913

101 Dundee St. Windsor
Hse. Across from old 

Sheriff's office
2018 NO 0.6 6802-73-4828 Brick 1956 Fair 9894 31846 41740

225 County Farm Rd. Windsor
Old bus garage & 

surrounding area
1992 NO 161.55 6801-87-4225

Concrete 

Block
1950 Poor 130029 487531 617560

128 Wakelon Rd. Windsor
behind Greens Cross 

Church
2009 Yes 10.09 6823-42-7506 7668 0 7668

105 Joyner St. Windsor

Across from 

Powell/Stokes 

(flooded)

2022 NO 0.28 6803-42-8863 Brick 1972 Fair 8277 32869 41146

COUNTY OWNED PROPERTY
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 County Surplus Property 

Department Item Specs Quantity Notes 

Information 

Technology 
Laser Printers B&W 25 

Maintenance LP Gas Heaters 
200,000 

BTU 
2 

Maintenance 1989 Ford Ranger 2WD Ball joint repairs needed 

Maintenance 2005 F-150 2WD 

Ball joint repairs & 

transmission 

replacement needed 

1

1
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Fiscal Year 2023-2024 Budget Planning 
Calendar 

 
 

Date Budget Activity 

January 13 Performance Evaluations are to be completed and submitted to Human 
Resources by this date. 

January 30 Budget Kickoff.  County Manager meets with Department Heads and 
provides instructions for FY24 budget process.  

February 6-10 Budget documents distributed to Department Heads and Budget Team to 
meet with Department Heads and staff to discuss forms and processes. 

March 8 Budget Requests Due from Departments 

April 10 – 21 
 

Department meetings are scheduled with Manager to discuss 
recommendations. 

May 22 
 

Manager presentation of recommended budget to County Commissioners 
at Board meeting 

May 23 - June 2 County Commissioners conduct budget work sessions. Department Heads 
may be called upon to present or answer specific departmental request. 

June 5 Conduct public hearing. 

July 1 Adoption of Budget Ordinance Required by this Date 
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