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Bertie County is now utilizing Zoom during the COVID-19 pandemic. 

Zoom is available to the public to participate during this meeting. 

To call in to our meeting on the phone, use the following information: 

      Phone #: 1-301-715-8592 

Meeting ID: 723 391 6141 

To listen to our meeting online, click or copy and paste this link into your browser: 

https://us02web.zoom.us/j/7233916141 

Questions?  Call the County Manager's Office at 794-5300.
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   BERTIE COUNTY BOARD OF COMMISSIONERS 

September 19, 2022 

Work Session Agenda 

This agenda is only a tentative schedule of matters the Commissioners may address at their meeting and all items found on it may 

be deleted, amended, or deferred.  The Commissioners may also, in their absolute discretion, consider matters not shown on this 

agenda. 

10:00 AM Welcome and Call to Order by Board Chair John Trent, Community Meeting Room, Windsor 

Invocation and Pledge of Allegiance by Vice Chair Ron Wesson 

Public Comments (3-minute limit per speaker) 

REPORTS & APPOINTMENTS (A) 

1. NC Spay & Neuter Program by Deborah Tayloe & Beth Northcott

2. FY 2021-22 Settlement Reports, Report of Delinquent Taxes, Insolvent Tax Resolution & Charge

of 2022-23 Tax Levy by Tax Administrator Jodie Rhea

3. Position Additions to the Bertie County Pay and Classification Schedule by Human Resources &

Risk Management Director Cortney Ward

4. Financial Summary and Audit Update by Finance Officer William Roberson

BOARD APPOINTMENTS (B) 

None 

CONSENT AGENDA (C) 

1. Approve Tax Release Journal – August 2022

2. Approve Register of Deeds Fees Report – August 2022

3. Approve Meeting Minutes - 8/2/21, 8/16/21,8/25/21, 9/7/21, 10/4/21, 10/18/21,11/1/21,

11/10/21,12/6/21, 1/11/22, 3/7/22, 3/21/22, 4/20/22, 5/2/22, 5/23/22, 6/16/22, 6/21/22

4. Approve Budget Amendment

5. Approve ROAP Application & Certification Statement

6. Approve FY 2022-23 Senior Center General Funding Application

7. Contract for Aging Services Provided Through the Older Americans Act & State Appropriated Funds

from the NC Division of Aging

8. Long Branch Community Debris Removal Contract & Budget Amendment

9. Award of Tall Glass of Water Project Phase I to A.R. Chesson Construction Company, Inc.

10. Memorandum of Understanding Between Bertie County Emergency Services & Martin Community

College

CLOSED SESSION 
Pursuant to NCGS § 143-318.11(a)(3) To consult with an attorney employed or retained by the public body in order to preserve the 

attorney-client privilege between the attorney and the public body. 

DISCUSSION AGENDA (D) 

1. Facility Use Agreement for the Community Meeting Room

2. 2023 Holiday Schedule and Commissioners Meeting Schedule

3. 300th Anniversary Celebration Update

4. Strategic Planning Session

PUBLIC COMMENTS/OTHER ITMES AS NEEDED/ADJOURNMENT 
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ITEM ABSTRACT 

MEETING DATE:  September 19, 2022 

SECTION:  Appointments & Reports (A-1 to A-4) 

DEPARTMENT:  Governing Body 

TOPICS:   

(1) NC Spay & Neuter Program by Deborah Tayloe & Beth Northcott 

(2)  FY 2021-22 Settlement Reports, Report of Delinquent Taxes, Insolvent Tax Resolution & 
Charge  of 2022-23 Tax Levy by Tax Administrator Jodie Rhea

(3)  Position Additions to the Bertie County Pay and Classification Schedule by Human Resources 
&  Risk Management Director Cortney Ward 

(4)   Financial Summary and Audit Update by Finance Officer William Roberson 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  -- 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  -- 

ATTACHMENTS:  Yes 

LEGAL REVIEW PENDING:  N/A 

ITEM HISTORY:  --- 

Board of Commissioners 
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 APPROVED CLASSIFICATION: 
 ___________________________________________  

STATE OF NORTH CAROLINA __________________________________________ 
 EFFECTIVE DATE: 

OFFICE OF STATE HUMAN RESOURCES __________________________________________ 
 ANALYST: 

POSITION DESCRIPTION FORM (PD-102R) __________________________________________ 
  

 (This Space for Personnel Department Use Only) 
1. Present Classification Title of Position: 

          Income Caseworker II 
7   Present 15 Digit 
Position Number: 

Proposed 15 Digit Position 
Number: 

   
2.  Usual Working Title of Position: 8.  Department, University, Commission, or Agenc  
                                     Bertie County Department of Social Services 
3.  Requested Classification of Position: A. Institution & Division: 

 
                     Social Work Program Manager                      Social Services 
4.  Name of Immediate Supervisor: 10. Section and Unit:  
                    County Director (VACANT)  
5.  Supervisor's Position, Title & Position Number: 11. Street Address, City and County: 
                     County Director    110 Jasper Bazemore Lane, Windsor NC, 27983 
6.  Name of Employee: 12. Location of Workplace, Building and Room 

Number: Office Number 185 
                             VACANT  
 
 
 
I.  A. Primary Purpose of Organizational Unit: 

The overall objectives of the Bertie County Department of Social Services are that of protective, 
preventive, and rehabilitative services as well as reinforcing and sustaining the normal pattern of living 
whenever possible, promoting the general welfare and safeguarding of children, the elderly and 
disabled adults from abuse and neglect.  We encourage self-sufficiency and promote personal 
responsibility.  The agency is a Level II agency with responsibilities for Child and Adult Protective 
Services, Services to Adult and Families and for determining eligibility for all of the public assistance 
programs including Work First, Medicaid, Food and Nutritional Services, Low Income Energy 
Assistance, Subsidized Child Care Assistance, and Crisis Intervention Program. 

 
 

B.    Primary Purpose of Position: 
This is supervisory and managerial work in directing social work programs for Bertie County Department 
of Social Services. This position will manage Child Welfare and Adult Services including Intake, 
Assessments/Evaluations, In-Home services, Foster Care, Adoptions, and Guardianship. This position 
will direct the daily activities through three supervisors. This position will also collaborate with key 
community and state stakeholders to develop and articulate the county-specific strategy to build and 
maintain the system of care infrastructure connecting all levels of agency staff, family members, public 
agencies and other child and adult serving organizations that make up the collaborative. This position will 
evaluate quality of services to ensure compliance with standards and have input on personnel and budget 
issues. Work is performed independently under the Director’s supervision.   
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C. Work Schedule 
Exempt status position. Normal working hours are 8:30 a.m. to 5:00 p.m., though there are frequent 
occasions for after-hours' work including meetings and occasional out-of-town and overnight conferences, 
training, etc.  There is also the responsibility for the after-hours and weekend on-call support to staff as in 
the case of Child and Adult Protective Services or emergency needs that may arise.   
 

 
 

D.   Change in Responsibilities or Organizational Relationship: 
The Social Work Program Manager’s position is new to the Bertie County Department of Social 
Services. The position is being developed to align social work practice under the supervision and 
oversight of one manager. This will allow for consistency and an additional level of oversight. This 
position is being established by reallocation of an existing, but unfilled position from Administrative 
Support.  

 
 
II.  A.   DESCRIPTION OF RESPONSIBILITIES AND DUTIES: Must include % of time spent on each item. 
 

Order of importance  Sequential order 
 

A. Organizing and Directing Work: 30% 
The Social Work Program Manager is responsible for organizing and directing the work in such a 
fashion as to carry out the annual and or other long term or short-range planning documents.  The 
purpose for the Social Work Program Manager is to assure that the goals and objectives of the local 
Department and the division are carried out in a manner which ensures that client needs are met and 
that quality services are provided in the most efficient and effective manner. 

 
While the day-to-day operations for service delivery within the services division is the primary 
responsibility of the frontline social worker and the frontline supervisors, this individual will become 
involved in problem cases and situations, procedural and policy questions and other activities such as 
planning, training, quality control and assurance, monitoring and team building.  The individual in this 
position shall use monthly conferences with personnel reporting directly to the Social Work Program 
Manager to ensure the organization and direction of the work is consistent with established goals and 
plans.  Other day to day activities will result from an open-door policy which this agency utilizes in an 
attempt to be responsive to frontline supervisors and frontline workers when appropriate.  The 
individual will become more directly involved in day-to-day activities in the absence of either one of the 
program or unit supervisors. 

 
Public relations are also a big part of the day-to-day activities of the Social Work Program Manager.  
This individual is expected to serve on committees within the state division of social services, the 
county Director’s association and within the Bertie County community when appropriate and relative to 
the purpose of this position and the mission of the agency.  This individual will also serve on 
committees throughout the Department of Social Services. 
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The Social Work Program Manager will be responsible for ensuring that emergency, after-hours, or on-
call duty is coordinated fairly and consistently, and that adequate coverage is always available for 
night, weekend, and holiday emergency situations. 

 
B. Planning: 25% 

The Social Work Program Manager is responsible for planning, implementing and evaluating the 
professional social work programs operated by the Martin County Department of Social Services.  
Planning encompasses the assessment, evaluation and determination of (1) community needs (2) 
clients to be served (3) the quantity and quality of staff necessary to meet community needs and (4) the 
immediate and long term goals for all Social Work programs. A major portion of the planning activities 
will be with short term planning to assure the quality and quantity of professional social work services.  
Long term planning will be performed in conjunction with the County Director of Social Services and the 
Agency’s Management Team as well as with the Social Work Supervisors.  The Social Work Program 
Manager will be responsible for implementing the short and long-term plans of the Social Work Division 
and the agency as denoted in the annual agency plan or the Agency Budget Plan. 

 
Planning for the Social Work Division includes setting both programmatic and operational goals.  Goals 
and objectives are established and reviewed annually for each unit within the Social Work Division.  
The Social Work Program Manager will work in conjunction with the subordinate program supervisors 
within the division in the development and implementation of these plans. 

 
C.   Review and Monitoring: 20% 

The Social Work Program Manager is responsible for reviewing and evaluating the social work services 
to recipients of the social work division. The Manager will review statistical program data and 
expenditures monthly to evaluate effectiveness of programs; establish performance expectations for 
staff based on current policies, procedures and program standards; communicate regularly with 
Management Team members, director, legal staff and partnering agency staff to improve relations and 
program effectiveness. This individual will be responsible for conducting internal audits and monitoring 
assessments of the department’s social work programs and for ensuring their compliance with all 
applicable laws, regulations and policies.  Written reports of audits and monitorings shall be submitted 
to the director and the Bertie County Board of Social Services. This individual will conduct Employee 
Evaluations of the three Social Work Supervisors on an annual basis or more often as needed or 
required. 

 
D.   Financial Management: 15% 

The Social Work Program Manager is responsible for assisting the Director and the Administrative Officer with 
planning for budgets, computing budgets, and managing budgets.  The Social Work Program Manager will 
include in the annual Budget plan requests or proposals for programs and administration.  It is also the 
responsibility of the Social Work Program Manager to monitor expenditures and revenues in conjunction with the 
Administrative Officer and the Director to assure that budgets are implemented as projected, and that Division 
Revenues and Expenditures are monitored to prevent over-expenditures, loss of revenue and conflicts with the 
Fiscal Control Act.  Revisions in program budgets, line item expenditures etc. will be a responsibility of the Social 
Work Program Manager also. 

    
E. Personnel Responsibilities: 10% 

The individual in this position is responsible for ensuring that all Social Workers and Supervisors attend 
any and all State-required trainings. This Manager will interview applicants for services supervisory 
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positions; evaluate worker performance based on established goals and objectives; and assure 
implementation of disciplinary action with employees as it relates to job performance. The Social Work 
Program Manager will make hiring recommendations to the County Director of Social Services for the 
final selection. 
 
All disciplinary action must be discussed with the agency Director prior to administering.  The Social 
Work Program Manager is responsible for conducting individual conferences with social work 
supervisors reporting directly to this position on a weekly basis ensuring their development as an 
individual and the development of the programs which they supervise. As noted, this individual will do 
Employee Evaluations of the three Social Work Supervisors. 

 
II. B.  OTHER POSITION CHARACTERISTICS: 
 
1.   Accuracy Required in Work: 

Exactness and accuracy are required in all aspects of duties performed.  Accurate interpretation of 
program, agency, county, state and federal policies, regulations, laws, etc. is critical. 

 
2.   Consequence of Error: 

Inaccurate interpretations or incorrect information or procedures may result in legal action against the 
agency, as well as financial losses for the agency. 

 
3.  Instructions Provided to Employee: 

Instructions are provided to the employee both verbally and in written form by the Agency Director 
through regular conferences, and at agency management team meetings.  Instruction is also 
received through attendance at workshops, county and state policy material and from county, 
regional and state staff. 

 
 
4.   Guides, Regulations, Policies and References Used by Employee: 

References used in this position include policies and procedures as related to Social Work from the N.C. 
Division of Social Services, N.C. Division of Aging, the NC General Statutes, other federal and state laws, 
and Board policy.  

 
5.   Supervision Received by Employee: 

The Program Manager is a relatively independently functioning position under the direct supervision of 
the Agency Director.  Conferences are held with the Director on a weekly basis and/or on an as needed 
basis. 

 
6.   Variety and Purpose of Personal Contacts: 

Frequent contact with top management from other counties, community leaders, attorneys, state and 
federal congressional representatives, regional and state office staff, clients, local agency 
administrators, media, court personnel, and the public.  Sensitive problems and issues that may be 
discussed, resolved, negotiated or enforced, may be related to service issues of authorization for 
medical treatment of children in agency custody, personnel issues involving disciplinary action, 
additional or termination of programs or services to the community, etc. 
    

7.   Physical Effort: 
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The individual will be required to exert very little physical effort in the performance of his or 
her duties except that in time of natural disaster with shelter management. 

 
8.   Work Environment and Conditions: 

This employee works in an office that is not substantially exposed to adverse environmental conditions. 
This position is provided an office that is conducive to performing the job tasks assigned to this 
position.  This employee primarily works within the Agency.   This employee also works outside of the 
agency when participating in meetings and trainings and when performing agency disaster duties, etc. 

 
9.   Machines, Tools, Instruments, Equipment, and Materials Used: 

Personal Computer, Laptop Computer, MFPs (Multi-Functional printer, copier, scanner), Calculator, 
PowerPoint projector, Desktop Scanner, Tablet, Digital Camera, Cellular phone. 

 
10.   Visual Attention, Mental Concentration, and Manipulative Skills: 

This individual is required to review written reports, policy documents, case summaries and other 
written reports frequently.  Intense mental concentration is needed daily for operational duties and for 
the major decision-making necessary for the success of the Division.  This employee must focus 
particular attention on the sensitivity of clients and constituent populations, most particularly, with upset 
and hostile clients and occasionally with difficult employees.  This employee must exercise extreme 
care to safeguard the confidentiality of information relative to the population served.   
 

11.   Safety for Others: 
Decisions are made daily by agency staff that affects the lives of clients. Administration is responsible 
for ensuring that appropriate guidelines are in place and adequate training has been provided to assist 
staff in making critical decisions, which might prove to be harmful. Also responsible for assisting in the 
monitoring of agency facilities and policies for compliance with OSHA and ADA regulations to ensure 
the safety of clients and staff. 

 
12.   Dynamics of Work: 

The agency is affected on a constant and ongoing basis by changes in methodology, rules, regulations, 
laws, shifting program emphasis, new programs, changes in technology, etc.  Most of the changes in 
this position are in response to changes implemented by the State, Federal and County.  Also, changes 
are periodically made by the County Director of Social Services.   
 
The Social Work Program Manager will be assigned special projects by the agency director 
periodically.  Special reports, studies, and surveys of client needs will be an essential part of this 
position.  The individual will also be involved, to the extent possible, in public relations activities. 
 
This position may perform other duties as assigned by the Director. In the event of a natural or man-
made disaster, this position may be assigned duties related to the opening and managing of shelters 
for displaced or special-needs persons and is responsible for the safety of staff and residents of these 
shelters.  This worker must also be available for overnight travel, if requested by the Director. 
   
Program and policy changes impact the client population as well as staffing patterns, budgeting and 
workloads. Social changes, fluctuation of the economy, and influx of migrant population, 
computerization of work all have direct impact on staffing and the need to analyze organization and 
program needs. 
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III. A.  KNOWLEDGES, SKILLS, & ABILITIES: 
 
 Working knowledge of basic social work principles, techniques, and practices and their application 
 to specific casework, group work, and community problems. Knowledge of governmental and private 
 organizations and resources in the community. Some knowledge of behavioral and socioeconomic 
 problems and their treatment. Ability to establish and maintain effective working relationships with  
 administrative supervisors, with members of case load and their families, and with care providers and  
 various community organizations. Ability to express ideals clearly and concisely. Ability to plan and  
 execute work. 
 

B. 1. Required Minimum Training (Must match State classification spec): 
Master's degree from an accredited school of social work and three years of social work or 
counseling experience, two of which was in a supervisory capacity; or a bachelor's degree from an 
accredited school of social work and four years of social work or counseling experience, two of which 
were in a supervisory capacity; or a master's degree in a counseling field and four years of social 
work or counseling experience, two of which were in a supervisory capacity; or a four-year degree in 
a human services field or related curriculum including at least 15 semester hours in courses related 
to social work or counseling and five years of social work or counseling experience, two of which 
were in a supervisory capacity; or graduation from a four-year college or university and six years of 
experience in rehabilitation counseling, pastoral counseling, or a related human services field 
providing experience in techniques of casework, group work, or community organization, two of 
which were in a supervisory capacity; or an equivalent combination of training and experience.  

 
 
 

2. Additional Training/Experience: None 
 

 
3. Equivalent Training and Experience: None 

 
 
 
IV.  License or Certification Required by Statute or Regulation: 

1. Must possess a valid North Carolina driver’s license and an insured vehicle for use at 
work. 

2. Must be bondable. 

 
IV.  Signatures indicate agreement with all information provided, including designation of essential functions. 
 

Supervisor's Certification: I certify that ( a ) I am  the immediate Supervisor of this position, that ( b ) I 
have provided a complete and accurate description of responsibilities and duties and ( c ) I have 
verified (and reconciled as needed) its accuracy and completeness with the employee. 

 
 
Signature:____________________________Title:____________________________Date:________ 
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Employee's Certification: I certify that I have reviewed this position description, completed by the 
above named immediate supervisor, is complete and accurate. 

 
 
Signature:____________________________Title:____________________________Date:_______ 
 

 
 
Section or Division Manager's Certification: I certify that this position description, completed by the 
above named immediate supervisor, is complete and accurate. 

 
 

Signature:____________________________Title:____________________________Date:________ 
 

 
 
HR Director’s  Certification: I certify that this is an authorized, official position description of the 
subject position. 

 
 
Signature:____________________________Title:____________________________Date:________ 
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NON-EMERGENCY SERVICES-CAPTAIN 
 
 

General Statement of Duties 
 

  Performs difficult skilled technical and general administrative work related to the 
administration and supervision of the County's emergency medical services program, maintaining 
records and files and preparing reports. 
 
Qualification Requirements 
 

To perform this job successfully, an individual must be able to perform each essential 
function satisfactorily. The requirements listed below are representative of the knowledge, skill 
and/or ability required. Reasonable accommodations may be made to enable an individual with 
disabilities to perform the essential functions. 

 
Distinguishing Features of the Class 

 
An employee in this class is responsible for oversight of daily operations and 

administrative functions for the NET Division of the Bertie County Emergency Services 
Department. Supervision is exercised over assigned staff. This position will plan, develop, 
organize and coordinate non-emergency medical service operations. Work involves 
accountability for providing effective delivery of quality non-emergency clinical services, 
standards and policies. Work involves planning and coordinating with State and Local officials, 
fire departments, local hospitals and Medical Director. Work frequently requires exposure to 
outdoor weather conditions and exposure to blood borne pathogens and may be required to wear 
specialized personal protective equipment and occasionally requires working in high precarious 
places, working near moving mechanical parts, exposure to the risk of electrical shock, exposure 
to vibration, exposure to fumes or airborne particles and exposure to toxic or caustic chemicals. 
Work is performed under the limited supervision of the Transport Coordinator and is evaluated 
through conferences, review of reports and records, and feedback from patients and staff. 

 
Duties and Responsibilities  

 
Essential Duties and Tasks 

Carry and answer transport phone  
Schedule medical transport runs 
Take and manage appointments 
Supervises, assigns, directs and inspects the work of assigned personnel; recommends 
rewards, suspensions and terminations; coaches, counsels, and evaluates staff 
performance. 
Prepares schedules, ensures adequate number of NET crews and support staff are on duty 
during shifts to provide timely and effective patient care. 
Provides non-emergency care to residents and visitors of the County; operates equipment; 
transports non-emergency patients; documents findings. 
Responds to emergency calls which might require Basic life support as additional support 
outside of the EMS system. 
Provides non-emergency medical care in accordance with established guidelines and 
written and verbal instructions from physicians. 
Observes patients in route and administers additional care as needed. 
Completes and files documentation on calls. 

196



Emergency Services-Captain 
Page 2 

Ensures all NET units are properly equipped, supplied, maintained and serviced. 
Participates in continuing education activities and maintaining certification hours. 
Verifies and reviews call report accuracy of employees. 
Assists with the review and update of a variety of administrative operating procedures. 
Trains news hires. 
Monitors inventory; orders equipment and supplies 
 

Additional Job Duties 
   Performs other related duties as required. 
 

Recruitment and Selection Guidelines 
 

Knowledges, Skills, and Abilities 
Thorough knowledge of County and department policies and procedures, and medical 

protocols. 
 Comprehensive knowledge of the principles of anatomy and physiology. 

Comprehensive knowledge of the principles and techniques of emergency care, 
including diagnosis, proper treatment and transportation. 

Comprehensive knowledge in the use of the equipment and supplies employed in the 
emergency care of patients and victims of accidents. 

Thorough knowledge of the street and road system and physical layout of the County. 
Comprehensive knowledge in preparing reports and other types of correspondence, and 

maintaining files and records. 
Thorough knowledge in the use of standard office equipment and associated software. 
Skill in diagnosing a victim's condition and applying emergency medical care. 
Ability to understand and follow oral and written instructions. 
Ability to effectively communicate in oral and written form. 
Ability to make arithmetic computations. 

 Ability to compute rates, ratios and percentages. 
Ability to understand and apply governmental accounting practices in maintenance of 

financial records. 
Ability to make drug calculations. 
Ability to establish and maintain effective working relationships with physicians, 

associates, patients and their families, other emergency service agencies and the general 
public. 

 
Physical Requirements 

Must be able to physically perform the basic life operational functions of climbing, 
balancing, stooping, kneeling, crouching, crawling, reaching, standing, walking, lifting, pushing, 
pulling, grasping, feeling, tasting, smelling, seeing, talking, hearing and repetitive motions. 

Must be able to exert in excess of 100 pounds of force frequently to move objects. 
Work requires preparing and analyzing written or computer data, visual inspection 

involving small defects and/or small parts, using measuring devices, assembly or fabrication of 
parts within arms-length, operating motor vehicles or equipment and observing general 
surroundings and activities. 
 
Desirable Education and Experience 

Graduation from high school and moderate experience in emergency medical services 
and moderate supervisory experience, or an equivalent combination of education and 
experience. 
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Emergency Services-Captain 
Page 3 

Special Requirements 
Possession of NC EMT and CPR certifications upon hire. 
Obtain EVOC, and required NIMS certifications within one year of hire. 
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ITEM 

ABSTRACT MEETING DATE:  September 19, 2022 

SECTION:  Consent (C-1 to C-10) 

DEPARTMENT:  Governing Body 

TOPICS:   

1. Approve Tax Release Journal – August 2022 

2. Approve Register of Deeds Fees Report – August 2022

3. Approve Meeting Minutes - 

4. Approve Budget Amendment 

5. Approve ROAP Application & Certification Statement 

6. Approve FY 2022-23 Senior Center General Funding Application 

7. Contract for Aging Services Provided Through the Older Americans Act & State Appropriated 
Funds from the NC Division of Aging

8. Long Branch Community Debris Removal Contract  & Budget Amendment 

9. Award of Tall Glass of Water Project Phase I to A.R. Chesson Construction Company, Inc. 

10. Memorandum of Understanding Between Bertie County Emergency Services & Martin Community   
College

Board of Commissioners 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Recommend approval. 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Recommend approval. 

ATTACHMENTS:  Yes, see each particular agenda item.  

LEGAL REVIEW PENDING:  N/A 

ITEM HISTORY:  --- 
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COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Recommend approval. 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Recommend approval. 

ATTACHMENTS:  Yes, see each particular agenda item.  

LEGAL REVIEW PENDING:  N/A 

ITEM HISTORY:  --- 
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BERTIE COUNTY BOARD OF COMMISSIONERS 
COMMISSIONERS ROOM 
MONDAY, AUGUST 2, 2021 

10:00 AM 
 
 
The Bertie County Board of Commissioners met for a regularly scheduled work session today at 10:00AM 
inside the Commissioners Room, 106 Dundee Street, Windsor, NC. Because of the COVID-19 pandemic, 
this meeting was hosted partially in person, and partially via Zoom (conference call). The following 
members were present or absent: 
 
 
Present:  Ronald “Ron” Wesson, District I 
  Greg Atkins, District II   
  Tammy A. Lee, District III 
  Ronald “Ron” Roberson, District V 
                       John Trent, District IV 
 
Staff Present:  County Manager Juan Vaughan, II 
   Assistant County Manager David Scarborough 
   Assistant County Attorney Jonathan Huddleston 
   Finance Director William Roberson  
 
Staff Present (Zoom):  Clerk to the Board LaShonda Cartwright 
 
Call to Order 
 
Chairwoman Lee called meeting to order @ 10:01 a.m. 
 
Invocation, Pledge of Allegiance 
 
Invocation was led by Assistant District Forester James Caddy. 
Pledge was led by Chairwoman Lee. 
 
 
NC Forestry Service Program Updates by Mike Petruncio, NC Registered Forester 
 
Informed Commissioners of programs, staff and equipment that are assigned and work in Bertie County. 
 
Fire Control program works with local volunteer fire departments, training and working closely with them to respond 
to grass, woods, brush and forest fires.  They are responsible for investigating and reporting all fires. 
In Bertie County, for 2021, there were 21 fires covering 71 acres. 
 
Commissioner Trent asked about Emerald Ash Bore and Southern Pine Beetle, Mr. Petruncio explained the disease 
and Forestry Services response to such infestations, as well as treatment and preventative measures that landowners 
should and can take to address. 
 
Other emergency responses include search and rescue, assisting after major weather events (hurricanes, tornadoes, 
floods).   
 
Another program is the acquiring and delivery of surplus federal equipment for fire departments and other agencies 
in Bertie County.   
 
Educational programs to include information education programs, school programs, Smokey the Bear and other 
presentations such as parades and other events. 
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Assistant District Forester James Caddy identified Bertie County as one of the top 5 counties to which forestry 
resources are provided.  He provided a report from 2018 that identified the resources per county, and the areas 
serviced by the Forestry Service. 
 
Cost-share program provided to Bertie County landowners has ranged from $212,000 - $230,000 over the past 
several years.  Works with landowners to assist in work plans for their property. 
 
Other programs include being delegated from Division of Water Quality the checking of loggers in the County, to 
keep sediment out of streams and shaded, and controlled fires. 
 
Mr. Petruncio identified the General Statute cooperative agreement with counties and referred to NC General Stature 
113-54.  He discussed the cooperative agreement with Bertie County, and the budget appropriation from Bertie 
County for FY22, $127,000, of which they asked for $162,000.  The $162,000 amount is same as last year to which 
they did not receive either.  The reason for this is the need for a new fire response truck.  After 100,000 miles, these 
trucks become a safety issue due to the weight and use of these vehicles. 
 
Commissioner Atkins thanked them for their cooperation and participation with Bertie County. 
 
Fire Study: Next Steps by Gregory Grayson, NC Fire Chief Consulting 
 
Presentation regarding the Fire Study commissioned by Bertie County.  The discussion is in regards to modernizing 
the funding structure for fire service provision.  Continuous improvement of fire service is what NC Fire Chief 
Consulting focuses on.  Presentation highlights concerns and feedback of volunteers regarding funding, increased 
call volume and equipment. 
 
Discussed loss of volunteers in NC and nationwide, being 10% per year, and how to keep volunteerism viable. 
Funding options include rural fire districts, service districts and general fund provisions, of which Bertie County is 
currently one of the last 3 counties that do so.  He took time to explain the service district and how to sustain and 
grow the service district without placing more of a burden on the general fund.  Service districts could include 
municipalities if they so choose, but not required.  NC Fire Chief Consulting will be working with the fire 
departments and local government officials to explain this process and develop a workable plan that Bertie County 
believes best to provide continuous fire service. 
    
County Manager Vaughan advised that funding for this project was not budgeted, and requested that staff be allowed 
to go back and identify a funding source for this project, and bring back a recommendation at the next 
Commissioner’s meeting.  This is the direction that he was given from the Commissioners. 
 
RECESS 
 
At 12:05 p.m., a recess was called by Chair Lee, and she brought the meeting back into session at 12:15 p.m.  The 
TGOW Update, scheduled for 11:20 on the agenda was started at this time. 
 
TGOW Updates by Consultant Robin Payne 
 
July 6, site visit at TGOW with Dr. Riggs, DEQ, NC Water Resources and NC Natural Heritage staff were present. 
 
Website draft is completed and being edited, will explain in more detail more about TGOW and its usage. 
July 13th, the TGOW team met with Bertie County School curriculum planners to discuss potential use for both 
teachers and students for future educational opportunities, which is beneficial to Vines Construction in planning 
facilities. 
 
Branding process is being reviewed and getting feedback from community, businesses and others.   
Bertie County High School shop class making picnic tables for site. 
 
NC Smart Growth is producing a management plan focusing on income and expenses of the project.  This will be 
of extreme benefit to the team when looking at funding options such as loans. 
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Draft maintenance and position needs for facility provided and discussed.   
 
Chair Lee expressed a desire to consider during next budget cycle to have a staff member on-site once bathrooms 
and other improvements made to the site. 
 
Schedule with Vines in regards to the site development was presented.   
 
Vision on stage and pavilion was discussed to assist Vines in developing site plans. 
 
Site plan was shown and details shared and explained.   
 
Funding for project:  Phase 1 grants received.  Campground funding is going to be difficult to receive because it is 
revenue producing.  Traditional loan breakdown for campground needs to be evaluated.   
 
Department of Social Services Salary Adjustments as Required by the Office of State Human Resources by 
Human Resources/Risk Management Director Cortney Ward 
 
Director Ward provided a handout.   
 
This review is required by the State, and usually due by July 31.   
 
Approval is being requested by Director Ward based on the information she provided to the Commissioners of the 
salary scheduled based off of the study she developed, that provide salary increases for positions in DSS. 
 
MOTION was made by Commissioner Roberson to Approve the mandated salary adjustments that were required 
by the Office of State Human Resources as well as the Bertie County DSS salary schedule for 2021-22.  The 
MOTION to adopt the mandated salary schedule adjustment was SECONDED by Commissioner Trent.  After 
some discussion, the MOTION was APPROVED by unanimous decision. 
 
Resolution Approving the MOA Between the State of NC and Local Governments on Proceeds Relating to 
the Settlement of Opioid Litigation 
 
Assistant County Attorney Jonathan Huddleston is recommending the approval of the MOA.  He explained that the 
initial hold up in adopting this MOA had to do with national attorney fees, and this has been addressed and resolved.   
 
The MOTION to adopt a resolution approving the MOA between the State of NC and Local Governments on 
Proceeds Relating to the Settlement of Opioid Litigation was made by Commissioner Wesson and SECONDED by 
Commissioner Roberson.  The MOTION was APPROVED by unanimous decision. 
 
Interlocal Agreement Between Bertie County & Chowan County for Building Inspection Services 
 
County Manager Vaughan addressed the agreement.  It is similar to the one Bertie County currently has with 
Washington County, and will provide additional inspectors for Bertie County until such time we are able to fill the 
two positions currently vacant.  
 
The MOTION to adopt a resolution approving the Interlocal Agreement Between Bertie County & Chowan County 
for Building Inspection Services was made by Commissioner Trent and SECONDED by Commissioner Wesson.  
The MOTION was APPROVED by unanimous decision. 
 
 
 
 
 
 
Recommendation for Commissioner R. Roberson to Serve on the Vidant Bertie Hospital Directors Council 
 
The MOTION to appoint Commissioner R. Roberson to Serve on the Vidant Bertie Hospital Directors Council was 214



made by Commissioner Wesson and SECONDED by Commissioner Trent.  The MOTION was APPROVED by 
unanimous decision. 
 
Other Items as Needed 
Commissioner Lee shared to all that on August 24th, 2021 at 9:00 a.m. at Chief’s Bar & Grill, first Coffee and 
Donuts with our Veterans.  All are invited to participate. 
 
MOTION to Adjourn made by Commissioner Atkins.  The MOTION passed unanimously. 
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BERTIE COUNTY BOARD OF 
COMMISSIONERS 

August 16, 2021 Meeting Agenda 
 
 

The Bertie County Board of Commissioners held its regular meeting on Monday, August 16, 2021 
inside the Commissioners Room, 106 Dundee Street, Windsor, NC.  Because of the COVID-19 
pandemic, this meeting was hosted partially in person, and partially via Zoom (conference call). The 
following members were present or absent: 

 
 
Present:    Ronald “Ron” Wesson, District I  

      Greg Atkins, District II 
Tammy A. Lee, District III 

      Ronald “Ron” Roberson, District V 
John Trent, District IV 

   
Staff Present:   County Manager Juan Vaughan, II 
    Assistant County Manager David Scarborough 

      County Attorney Lloyd Smith 
      Finance Director William Roberson  

 
Staff Present (Zoom):  Clerk to the Board LaShonda Cartwright 

 

 

Call to Order 
 

Chairwoman Lee called meeting to order at 6:00 p.m. 
 

Invocation, Pledge of Allegiance 
 

Invocation was led by Assistant District Forester James Caddy. 
Pledge was led by Chairwoman Lee. 
 

                                                      Public Comments (3-minute limit per speaker) 

 
There were no public comments. 
 

 
(A) 

*** REPORTS & APPOINTMENTS *** 
 
(1) Presentation of Resolution to Tar Heel League State Champions & Runner Ups: Cashie 15U, 8U & 10U All-

Stars 
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Chairwoman Lee and Commissioner Trent presented the resolutions to the Tar Heel League 15-Under 
and 8-Under State Champions, as well as the 10-U Runner Ups.    
 
 
(2) De-obligation of Bertie County CDBG Broadband Grant by Kevin Richards, Mid-East 

Commission and Cathy Davidson, Roanoke Electric Cooperative 
 
Mr. Richards and Ms. Davidson presented via ZOOM.  The $250,000 grant was funded through de-
obligated CBDG funds in 2012, for the purchase of equipment, monopoles and grants administration.  
Due to a number of impacts and delays, the project was never started, and the federal government 
has mandated all grants that had not been expended be returned.  This is the reason the grant needs 
to be de-obligated by the County.   
 
Commissioner Trent made the MOTION to de-obligate the Bertie County CDBG Broadband Grant.  
Commissioner Wesson SECONDED the MOTION. The MOTION PASSED with a 5-0 vote. 
 
(3) State of COVID-19 in Bertie County by Ashley Stoop, Director of Policy, Planning & 

Preparedness, ARHS 
 
Ms. Stoop presented via ZOOM.  She shared her screen showing the updated COVID history and current 
cases.  Updates are provided each Friday.  Vaccination rate data was provided.  Confident that the region 
is close to or exceeding the 50% full and/or partial vaccination.  Data provided demonstrates that 
vaccinations are working towards reducing the impact of COVID, and the risk of infection, hospitalization 
and death decrease substantially after vaccinations.  She shared the mitigation strategies in regards to 
vaccinations.  She provided support information as to how masking has demonstrated an additional layer 
of protection. 
 
(4) Presentation of 2020 Audit by Greg Adams, Thompson, Price, Scott, Adams & Co. 
 
Mr. Adams presented via ZOOM.  Audit presentation handout was provided . There were no material 
errors found in the audit.  Work was not limited in any way.  All required communications were addressed 
during the audit and this presentation. Deficiencies noted were related to DSS.  He addressed the LGD 
recommended 8% in undesignated fund balance, which for Bertie County would be $2,116,751 and at the 
end of June 30th, 2020, there was $284,275, which is under the recommended undesignated fund balance.  
He confirmed to County Manager Vaughan that the available fund balance is what is compared to the 8%, 
not the unassigned fund balance, to which Bertie County is at 1%.  There was discussion regarding how 
to determine how fund balance is impacted, and steps that Finance Department could take to provide 
updated information to Commissioners, such as monthly reports.   
 
The deficiencies related to DSS were addressed next (Slide 12) and Medicaid, technical errors inside 
individual files and errors in County documentation.  Second deficiency addressed inaccurate information 
being entered into applications that determined eligibility (ineligibility) of applicants. 
 
Chairwoman Lee stated the expectation that Mr. Adams firm would be more prompt in their completion 
of their audit this year being that the contract has been signed and returned.  Mr. Adams agreed. 
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A further discussion on fund balance was held between the Commissioners, Finance Director William 
Roberson and County Manager Vaughan which resulted in the August 25th work session being scheduled 
to address a better understanding of fund balance questions. 
 
When discussion was complete, it was determined that Mr. Adams had dropped off the ZOOM meeting, 
so Chairwoman Lee proceeded to next item on agenda.
 

Board Appointments (B) 
 
No appointments. 
 

Consent Agenda (C) 
 

1. Register of Deeds Fee Report 
– July 2021 
Commissioner Trent made MOTION to accept.  MOTION was CARRIED 5-0. 

 
2. Approve Resolution Declaring August 22, 2021 Mrs. Sallie Surface Day 

 Commissioner Trent made MOTION to accept.  MOTION was CARRIED 5-0. 
 
 

3. Approve Interlocal Agreement with Tyrrell County to Provide Building Inspection Services 
Attorney Lloyd said it was good. 
Commissioner Trent made MOTION to accept.  MOTION was CARRIED 5-0. 

 
 

4. Approve Preaudit Policy for Electronic Payments 
 
County Manager Vaughan explained that it was recommended that the County make the preaudit 
procedure currently in place official by adopting it as policy. 
Commissioner Trent made MOTION to accept.  SECONDED by Commissioner Wesson.  MOTION 
was CARRIED 5-0. 
 

5. Approve Project Ordinance for TGOW 
County Manager Vaughan explained that due to the need to pay out expenses associated with 
TGOW, a project ordinance needs to be put into place.  

Commissioner Trent made MOTION to accept.  SECONDED by Commissioner Wesson.  
MOTION was CARRIED 5-0. 

 
 
 
 
 

***OTHER ITEMS*** Discussion Agenda (D) 
 

1. Consideration of Proposals for New Construction Appraisal Services by Tax Administrator 
Jodie Rhea 
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Tax Administrator Rhea explained that the existing services provided by Gary Piner to do new 
construction appraisal, without a contract.  Mr. Vincent has provided a proposal for same services.  The 
difference in costs between the two proposals for the work done for approximately 18 days of work for 
one year is about $430, with Mr. Vincent being the higher cost.  Mr. Rhea would prefer using Mr. 
Vincent, due to his being a local contractor with additional assistance if needed.   

 
Commissioner Wesson made MOTION to accept Mr. Vincent’s proposal.  Mr. Roberson SECONDED.  
MOTION was CARRIED 5-0. 
 

2. Request for Use of Tornado Relief Funds & Update on Citizens Occupying Trailer Campers 
County Manager Vaughan $46,000 relief fund, 6 families still in the trailers.   
 
Commissioner Wesson made MOTION to utilize $3,100 of these funds to address the needs of one of 
the tornado victims to include sewer hookup, electric hookup and other needs to make it habitable.   Mr. 
Roberson SECONDED.  
MOTION was CARRIED 5-0. 
 
A second MOTION was made at the request of Emergency Management Director Mitch Cooper to 
utilize funds from the tornado relief fund to provide infrastructure support hookup to another tornado 
victim currently in one of the campers.  This MOTION was made by Commissioner Atkins, and 
SECONDED by Commissioner Trent.  MOTION CARRIED 5-0. 
 
 

3. Request for Trailer Campers by NC State of Emergency Management 
County Manager Vaughan informed the Commissioners that the NC State Emergency Management 
office has requested a donation of 3 of the trailer campers donated during the tornado to which are no 
longer being utilized, to be used for other disaster victims.   
 
Commissioner Trent made MOTION to provide 3 trailers back to NCEM.  Mr. Roberson SECONDED.  
MOTION was CARRIED 5-0. 
 
County Manager Vaughan noted that we now have 5 citizens remaining in the 16 campers provided 
after the tornado.  It has been one year since we allowed the occupation of these trailers.  The 
timeframe for these citizens to vacate from these campers is coming up, and it is imperative that these 
citizens begin considering other options for housing more urgently. 
 

4. Discussion of Upcoming Events: 
a. Blue Jay Recreation Center Ribbon Cutting – Due to COVID concerns, this event will be 

rescheduled. 
 

b. 2021 Bertie River Fest – Due to COVID concerns, this event has been cancelled. 
 

 Commissioners’ Reports (E) 
Commissioner Roberson – provided update on a new farmers loan officer at the USDA for farmers. 
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Commissioner Trent – none 
 
Commissioner Atkins – none 
 
Commissioner Wesson – Commissioner Wesson’s comments were inaudible. 
 
Chairwoman Lee – Elected to serve on National Association of County Commissioners on their board 
of directors. 
Convocation at High School this morning, it was a spirited and exciting event.  
Bertie County won an award through the NCAAC.  The Agriculture Extension Award. 
August 24th, 9:00 a.m., Donuts & Coffee to our Veterans. 
 

 
 County Manager’s Reports (F) 

 
None 

 
County Attorney’s Reports (G) 

 
None 

 

Commissioner Atkins made MOTION to go into closed session, MOTION APPROVED 5-0. 

Closed Session 
Pursuant to NCGS § 143-318.11(a)(3) To consult with an attorney employed or retained by the public body in order to preserve the attorney-client 
privilege between the attorney and the public body, which privilege is hereby acknowledged. 

Pursuant to NCGS § 143-318.11(a)(5) To establish, or to instruct the public body's staff or negotiating agents concerning the position to be taken by 
or on behalf of the public body in negotiating (i) the price and other material terms of a contract or proposed contract for the acquisition of real property 
by purchase, option, exchange, or lease; or (ii) the amount of compensation and other material terms of an employment contract or proposed employment 
contract. 
Pursuant to NCGS § 143-318.11(a)(6) To consider the qualifications, competence, performance, character, fitness, conditions of appointment, or 
conditions of initial employment of an individual public officer or employee or prospective public officer or employee; or to hear or investigate a 
complaint, charge, or grievance by or against an individual public officer or employee. 
 

Return to Open Session 
 

County Manager Vaughan reported that in closed session it was explained that the response from the 
Office of State Human Resources where it was explained that it is not necessary for the Department of 
Social Services to have their own pay schedule, and as such he is recommending that the DSS 
employees get put back on the County’s pay schedule as they were prior to 2018.  Commissioner 
Atkins made the MOTION to accept the County Manager’s recommendation.  Commissioner Trent 
SECONDED the MOTION.  The MOTION CARRIED 5-0. 

 

 

 

Public Comments 
(3 minutes per speaker) 
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There were no public comments. 

 
 

Meeting was recessed until August 25th, 2021 for a Work Session. 
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BERTIE COUNTY BOARD OF COMMISSIONERS 
COMMISSIONERS ROOM 

WEDNESDAY, AUGUST 25, 2021 
10:00 AM 

 
 
The Bertie County Board of Commissioners reconvened the regularly scheduled work session of August 
16th, 2021 today at 9:00AM inside the Commissioners Room, 106 Dundee Street, Windsor, NC. Because 
of the COVID-19 pandemic, this meeting was hosted partially in person, and partially via Zoom 
(conference call). The following members were present or absent: 
 
 
Present:  Ronald “Ron” Wesson, District I 
  Greg Atkins, District II   (joined via ZOOM at 9:15 a.m.) 
  Tammy A. Lee, District III 
  Ronald “Ron” Roberson, District V 
                       John Trent, District IV 
 
Staff Present: County Manager Juan Vaughan, II 
  Assistant County Manager David Scarborough 
  Assistant County Attorney Jonathan Huddleston 
  Finance Director William Roberson  
 
Staff Present (Zoom):  Clerk to the Board LaShonda Cartwright 
 

Call to Order 
 
Chairwoman Lee called meeting to order at 9:00 a.m. 
 

Invocation, Pledge of Allegiance 
 

Invocation and pledge of allegiance was led by Commissioner Wesson. 
 

1. Approve Contract for 2021 Audit (Thompson, Price, Scott, Adams & Co. P.A.)   
Commissioner Wesson discussed his concern that there was no accountability towards the 
Auditor meeting the deadlines noted, which was of concern due to fact that the auditors had not 
met the deadlines for the past two years.  The approval of this item was delayed at the decision of 
the Board until such time that the County Attorney could expediently review and place language 
into the contract that addresses the penalties for the auditor’s failure to meet deadlines. 
 

2. Bertie County Travel & Tourism TGOW Request to Submit Federal EDA Competitive 
Tourism Grant 
This grant would reflect a 20 percent match.  The request for the pavilion would be estimated at 
$4.8 million dollars, to which the match would be $960,000.  No decision is needed at this time, 
but was brought to the Board to make them aware of the potential impact should the award be 
granted.        
 

3. Disaster Recovery Update on Tornado Survivors Occupying Trailer Campers – 
Department of Social Services Caseworkers  
DSS Director Cindy Perry and Emergency Services Director Mitch Cooper participated via 
ZOOM to discuss this matter.  DSS Social Services caseworkers Donna Gillyard and Shanice 
Williams discussed cases they have assisted with in regards to finding housing.  Housing in 222



Bertie County has been challenging to find, and as such their clients remain in campers.  Director 
Perry noted that they are working with NC Rebuild to assist these clients as well.  Director 
Cooper agreed that the Commissioners and NC Rebuild are working together to finding 
permanent housing for these residents.   
Consensus by Board was to urge these residents strongly to find new housing so they can vacate 
the trailer campers, but also to give them another six months in which to do so.  Chairwoman Lee 
directed the County Manager to communicate this to these residents. 
 

4. Salary Comparison of DSS Employees in Bertie and Surrounding Counties 
Director Cortney Ward presented handout addressing salary comparisons for Martin, Hertford, 
Chowan and Bertie Counties.  She noted while the recently updated salary pay schedule adopted 
by the Commissioners demonstrates a lower pay scale for Bertie County DSS employees than the 
surrounding counties.  However, actual salaries of our DSS workers are higher than those of the 
counties being compared, and Bertie County DSS employees are working a 37.5 hour work week 
while Chowan and Martin Counties operate on a 40-hour work week.   

 
5. Budget, Fund Balance, Audit Discussion – County Manager Juan Vaughan & Finance 

Director William Roberson 
County Manager Vaughan presented a PowerPoint presentation providing a more detailed look at 
where Bertie County is regarding fund balance and how we ended up there.   

• Unassigned fund balance as a percentage of General Fund Expenditures has decreased 
from 8.99% in 2017 to 1.07% in 2020. 

• In the past few years, there have been no findings of error or concern in the audits in 
regards to compliance with generally accepted auditing standards. 

• The only findings of error were in Department of Social Services. 
• FY2018-19 Increase of Original to Final Appropriation of Fund Balance  

Original Appropriation:    $1,902,304  
Budget Amendment Totals:  $   471,057 
Final Fund Balance Appropriation: $2,373,361 

• FY2019-20 Increase of Original to Final Appropriation of Fund Balance  
Original Appropriation:    $1,729,650  
Budget Amendment Totals:  $   415,800 
Final Fund Balance Appropriation: $2,145,450 

• The County Manager emphasized that these appropriations occurred prior to his joining 
Bertie County, but that the Commissioners, he and staff should have been aware of the 
potential decrease in unassigned fund balance based off of the appropriations being made 
since FY2013-14 as demonstrated in the charts on the presentation.   

• Commissioner Wesson expressed concern that the Commissioners appropriated funds 
from Fund Balance that they would not have appropriated should the audits had been 
completed and available for review.  

• Delayed reimbursements from grant funds and FEMA reimbursements would have 
increased fund balance percentages in FY2018-19, from 7.44% to 10.05%. 

• Delayed reimbursement from FEMA COVID-19 and storm reimbursements as well as 
other reimbursements would have increased fund balance percentage in FY2019-20 from 
1.05% to 5.27%.   

• The County Manager and staff have addressed the decreased fund balance by reducing the 
General Fund budget by $1.3 million in the past two fiscal years, assessed the need to fill 
vacancies when positions became vacant, and encouraged Department heads to look for 
new revenue sources and/or grant opportunities. 
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6. Approve Contract for 2021 Audit (Thompson, Price, Scott, Adams & Co. P.A.) A consensus 
to approve the contract for the 2021 Audit until the County Attorney can take a look at including 
language to address penalties on the Auditor should they not meet deadlines noted in contract.  It 
was agreed that once the County Attorney completed his work and submitted the changes, in 
order to move forward with the contract, the Commissioner’s would take a phone poll to approve 
the contract, and then do an official vote at the next Board meeting.  
  

7. Other Items as Needed: 
• Chairwoman Lee:  Information from Board of Health presentation was provided to 

Commissioners, noted that from May 1 to August 18, 92.4% of these cases were not fully 
vaccinated.  As of August 24, 2021, Bertie County has 68 active cases. 

• Commissioner Wesson:  Teacher Housing Project is moving forward and has 90 days to 
do financial closing.  Will have housing available by May 2023.   

 
 
Chairwoman Lee ADJOURNED the meeting at 12:10 p.m. 
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Windsor, North Carolina 

September 7, 2021 

COMMISSIONERS MEETING 

 

The Bertie County Board of Commissioners met for a regularly scheduled meeting today at 

6:00PM inside the Commissioners Room, 106 Dundee Street, Windsor, NC. Because of the 

COVID-19 pandemic, this meeting was hosted partially in person, and partially via Zoom 

(conference call). The following members were present or absent: 

 

Present:    Ronald “Ron” Wesson, District I 

      Greg Atkins, District II   

      Tammy A. Lee, District III 

      Ronald “Ron” Roberson, District V 

John Trent, District IV (Zoom) 

 

Staff Present:   County Manager Juan Vaughan, II 

    Assistant County Manager David Scarborough 

      Assistant County Attorney Jonathan Huddleston 

      Finance Director William Roberson  

 

Staff Present (Zoom):  Clerk to the Board LaShonda Cartwright 

      
 

CALL TO ORDER 

Chairman Trent called the meeting to order. 

 

INVOCATION & PLEDGE OF ALLEGIANCE 

Commissioner Ron Roberson gave the Invocation and led the Pledge of Allegiance. 

 

PUBLIC COMMENTS (3 MINUTE LIMIT PER SPEAKER) 

Teresa Perry 

Teresa Perry came before the Board and stated that she lives at 604 E. River St. in Colerain, NC. 

Ms. Perry then stated that on August 17th she got out of her vehicle to go to her mailbox and 

while doing so she forgot to put her vehicle in park. This caused her vehicle to proceed to roll 

back and while she was trying to stop her vehicle she  got ran over by her vehicle.  

Ms. Perry stated that she received multiple injuries due to being ran over by her vehicle so she 

then called the ambulance.  
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Ms. Perry further stated that when she called 911 the operator did not know where she was 

located and then she was informed by the 911 operator that there were no available ambulances 

in the county. 

Ms. Perry stated that she was very dissatisfied with the services provided by 911 and there not 

being any ambulances available. 

Ms. Perry’s other complaint was that she had returned home one afternoon and there was no 

water at her residence. This prompted her to contact the Water Department which provided her 

with poor customer service. Ms. Perry further stated that the Water Department had credited the 

monies that she paid for a bill to another account but the issue was later corrected. 

Ms. Perry then stated to the Board that she wanted to make them aware of these two situations. 

Commissioner Atkins stated to Ms. Perry that they will investigate these two incidents further. 

Commissioner Lee stated that she was aware of this incident and the ambulance service was 

extremely busy on that day. 

Commissioner Wesson thanked Ms. Perry for bringing these two situations to their attention. 

Commissioner Wesson also stated that they would look into these two situations and try to 

prevent them from reoccurring.  

Commissioner Lee then asked if there were any more public comments. 

George Reichle 

George Reichle came before the Board and stated that he lived at 1515 US 17 N in Windsor, NC. 

Mr. Reichle stated to the Board that he was a local Metal Detectorist and he received permission 

from the previous County Manager Scott T. Sauer to metal detect the local parks in the area. 

George Reichle asked the Board for permission to continue to metal detect in the area. Mr. 

Reichle then offered his services to the county if they every needed anything or if the Sheriff 

Department needed assistance with locating anything they could use him. 

Commissioner Lee stated that County Manager Vaughan would get back with Mr. Reichle and 

provide him with an answer. However, she did not see an issue with him metal detecting in the 

area. 

Commissioner then asked the Clerk to the Board if there were any other public comments. 

The Clerk to the Board stated there were no further public comments. 

Commissioner Lee then reminded everyone attending the meeting that there would be another 

public comment section at the end of the meeting. 

 

REPORTS & APPOINTMENTS (A) 
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Update on Project Closeout of Library & NC Cooperative Extension Facility by Amber Idol & 

Dani Huff, MHA Works 

Amber Idol stated she and Dani Huff were on the line. Amber Idol provided the Board with an 

update of the projects that they were currently working on. Amber Idol stated that these projects 

consisted of finishing up the landscaping and it should be finished up by the end of the month. 

Amber Idol stated the some of the other items on the Punch List should have already been taken 

care of and she and Dani Huff plan to go back out the facility when the contractors have 

completed everything and they will check of their list. 

Amber Idol then stated that they then would turn that list over to Golden Leaf so that Golden 

Leaf will know that they are finished. 

Amber Idol stated that the repairs to the pavement in the parking lot will be done. Amber Idol 

stated that she believes A.R. Chesson will be covering the charges for  fixing  the pavement. 

Amber Idol then apologized to the Board for the process of completing the parking lot taking so 

long.  

Commissioner Lee then thanked Amber Idol for everything that have done. 

 

Presentation of 2020-2021 Settlement Reports and Charge of the 2021-2022 Tax Levy by Tax 

Administrator Jodie Rhea 

Tax Administrator Jodie Rhea presented to the Board the 2020-2021 Tax Settlement. Tax 

Administrator Jodie Rhea stated to the Board that this would require a MOTION to accept the 

report.  This is required by General Statue to enter the Insolvency List into the minutes of the 

Official Board. 

Chair Lee asked the Board to take a MOTION. 

Commissioner Wesson made the MOTION to APPROVE the Insolvency List. The MOTION 

was SECONDED by Commissioner Trent. The MOTION PASSED with a unanimous decision. 

Tax Administrator Jodie Rhea stated to the Board next would be the presentation of the 2021-

2022 Tax Levy. Tax Administrator Jodie Rhea stated this would give him permission to collect 

the current year taxes. 

Commissioner Wesson made the MOTION to allow Tax Administrator Jodie Rhea to Levy the 

current year taxes. The MOTION was SECONDED by Commissioner Trent. The MOTION 

PASSED with a unanimous decision. 

 

Senior Center Operations Update by Council on Aging Director Venita Thompson 
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Director Venita Thompson stated to the Board that the Senior Center meal count was steadily 

decreasing. Director Venita Thompson provided the Board with a Meal Comparison from July 

through August to show how many clients they were servicing at that time. 

Commissioner Wesson asked Director Venita Thompson to speak with Ms. Eubanks to see if we 

could continue to keep funding and not lose it.  

Director Venita Thompson stated to Commissioner Wesson that they will not lose the funding,  

the funding will be moved to another area. Director Venita Thompson further stated that instead 

of the funds being under code 180 they will be moved under code 185. 

Commissioner Wesson asked Director Venita Thompson to ask Ms. Eubanks have she was 

having the same issues in the other four counties that she serves. 

Director Venita Thompson explained to the Board that going to five meals on Monday will not 

cause them to lose their funding it would actually help them to feed more seniors and help them 

to further keep their funding. 

The Board formed a CONSENUS to allow the Senior Center to go back to giving out the five 

meals on Monday with the understanding that Ms. Eubanks agreed with this suggestion and the 

Senior Center would not lose any funding.  

 

Bertie County Sheriff’s Office and Telecommunications Updates by Sheriff John Holley 

Sheriff John Holley provided the Board with an update on the Communications Center. Sheriff 

John Holley stated to the Board that they are currently fully staffed with nine full-time and two 

part-time employees. 

Sheriff John Holley stated that the two part-time employees are two current Sheriff Deputies. 

Sheriff John Holley then stated that the problem that he is now experiencing is that using those 

two deputies to work part-time for Communications is now pulling money from his Deputies 

budget.  

Sheriff John Holley stated that he did speak with the County Manager about this and the County 

Manager advised him that this money should come from the Communications Budget. Sheriff 

John Holley further stated that they will need to do a Budget Amendment.  

The Board then discussed the funding for the two part-time positions. 

Sheriff John Holley then stated to the Board that he was asked about his staff and answering non-

emergency calls. Sheriff John Holley stated they received 16,258 non-emergency calls since 

March. 

The Board then discussed the handling of the non-emergency calls and the funding for having a 

person to fill this position. 

Commissioner Lee stated that the Board was informed by the County Attorney Lloyd Smith that 

the Communications Center was not suppose to be answering non-emergency calls and if they 

were it was against the law. 
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Sheriff John Holley stated to the Board that he is requiring all of his employees to be vaccinated. 

Commissioner Lee asked Sheriff John Holley if was requiring all his staff to be vaccinated 

including Communications and Administration as well as the deputies. 

Sheriff John Holley stated to Commissioner Lee that he was requiring vaccinations for everyone 

in his department.  

BOARD APPOINTMENTS (B) 

 

1. Rivers East Workforce 

County Manager Vaughan stated that there are currently two vacant positions that need to be 

filled. 

The Clerk to the Board read the requirements for the fulfillment of the vacant Board positions of 

the Rivers East Workforce. 

2. Bertie County Planning 

Commissioner Lee stated they have Jodey Sary, Gregory Hughes and Terry Prat that have 

expressed interest stay on the Bertie County Planning Board. 

County Manager Vaughan stated that there were three vacancies for the Bertie County Planning 

Board.  

Commissioner Wesson made the MOTION to APPROVE the reappointments of Jodey Sary, 

Gregory Hughes and Terry Prat . The MOTION was SECONDED by Commissioner Atkins. 

The MOTION PASSED with a unanimous decision. 

 

CONSENT AGENDA (C) 

 

1. Register of Deeds Fee Report – August 2021 

2. Tax Release Journal – August 2021 

3. Approve 2-1-2021 Regular Meeting Minutes 

4. Approve 2-1-2021 Closed Session Minutes 

5. Approve 2-17-2021 Work Session Minutes 

6. Approve 2-17-2021 Closed Session Minutes 

The MOTION to APPROVE items 1-6 on the Consent Agenda was made by Commissioner Wesson. 

The MOTION was SECONDED by Commissioner Atkins. The MOTION PASSED with a unanimous 

decision.   

7. Approve 2021 Audit Contract with Thompson, Price, Scott, Adams & Co., PA 
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Commissioner Lee stated that she left item 7 on the Consent Agenda out for transparency 

purposes. Commissioner stated that the Board voted on this item by phone or by email. 

Commissioner Lee then stated that the vote was 4-1 but they will vote again and the contract has 

been signed and sent so that the Auditors can get started so that they are not late again.  

Commissioner Lee stated that the one vote for “No” came from Commissioner Wesson.  

Commissioner Wesson then stated that he still stands by his vote. Commissioner Wesson stated 

that the Auditors should be held to the same standards as the county. 

Commissioner Lee then called a Roll Call vote for being in favor of extending the contract date. 

Commissioner Lee - Aye 

Commissioner Atkins – Aye 

Commissioner Wesson – Nay 

Commissioner Roberson – Aye 

Commissioner Trent – Aye (in favor with the County Attorney changes) 

 

OTHER ITEMS 

DISCUSSION AGENDA (D) 

 

1. 2022 Bertie County Holiday Calendar and Board of Commissioners Meeting Schedule 

 

County Manager Vaughan presented the Board with the 2022 Bertie County Holiday Calendar 

and the Board of Commissioners Meeting Schedule.  

 

The Board decided to put Discussion Agenda Item 1 on the Agenda for the next meeting. 

 

2. Discuss Options for 2021 Employee Appreciation Luncheon 

 

County Manager Vaughan stated to the Board a few suggestions that he had for recognizing the 

employees and the rising cases of Covid in the County. 

 

The Board then began discussing ideas for the 2021 Employee Appreciation Luncheon. The 

Board made no decisions at this time. 

 

3. Discussion of funding for Fire Protection Service District Planning with Gregory 

Grayson, NC Fire Chief Consulting. 

 

County Manager Vaughan stated to the Board that they had identified some sources for funding 

the Fire Protection Service District Planning. He then turned the floor over to Finance Director 

William Roberson.   
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Finance Director William Roberson stated to the Board that there were two-line items that they 

can take enough from to help cover the cost of funding this project.  

 

Emergency Management Director Mitch Cooper then joined the discussion and stated that he and 

Finance Director William Roberson discussed the funding and he agrees with the decision to take 

the funding out of the two-line items to help fund the Fire Protection Service District Planning.  

 

County Manager Vaughan asked the Board for a MOTION to move forward with the funding of 

the Fire Protection Service District. 

 

Commissioner Wesson made the MOTION to move forward with using the funding from the 

two-line items to help fund the Fire Protection Service District Planning. The MOTION was 

SECONDED by Commissioner Roberson. The MOTION PASSED with a unanimous decision.  

 

 

COMMISSIONERS’ REPORTS (E) 

 

Commissioner Trent 

 

Commissioner Trent stated that he did not have anything to report. 

 

Commissioner Roberson 

 

Commissioner Roberson did not have anything to report. 

 

Commissioner Wesson 

 

Commissioner Wesson did not have anything to report. 

 

Commissioner Atkins 

 

Commissioner did not have anything to report. However, he asked if anyone else on the Board 

received complaints about the Convenience sites being closed on Monday.  

 

The other Board members were not aware about the closing of the Convenience sites. 

 

County Manager Vaughan stated that he did ride by one of the Convenience sites and they were 

closed. 

 

The Board briefly discussed the closing of the Convenience sites and not having proper 

notification made to them about the sites being closed. 
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County Manager Vaughan stated that he would reach out to Republic Service and make them 

aware. 

 

Commissioner Lee 

 

Commissioner Lee stated that she had went on vacation this pass week and she was impressed 

because she did not see any trash along the sides of any of the roads.  

 

Commissioner Lee stated that she would love our citizens to do a better job and start taking pride 

in our County. 

 

Commissioner Wesson stated that the reason for this is because our county does not have curb 

side pickup.  

 

 

COUNTY MANAGER’S REPORTS (F) 

 

County Manager Vaughan followed up on Mr. George Reichle request to continue to metal 

detect on County property.  

 

The Board then discussed metal detecting on County property with the County Manager and the 

County Attorney Jonathan Huddleston. 

 

There was no decision made at this time.  

 

COUNTY ATTORNEY’S REPORTS (G) 

 

The County Attorney did not have anything to report. 

 

PUBLIC COMMENTS 

 

The Clerk to the Board stated there were no public comments.  

 

ADJOURN 

 

The meeting was adjourned. 

 

 

 

 

        ______________________________ 

        Tammy Lee, Board Chair 
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Attest: 

 

 

_________________________________ 

LaShonda Cartwright, Clerk to the Board 
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BERTIE COUNTY BOARD OF COMMISSIONERS 
COMMISSIONER’S ROOM 

MONDAY, OCTOBER 4, 2021 
10:00 AM 

 
The Bertie County Board of Commissioners reconvened its regularly scheduled meeting of September 7, 2021 today, 
October 4, 2021 at 10:00AM inside the Commissioners Room, 106 Dundee Street, Windsor, NC. Because of the 
COVID-19 pandemic, this meeting was hosted partially in person, and partially via Zoom (conference call). The 
following members were present or absent: 
 
Present:  Ronald “Ron” Wesson, District I 
  Greg Atkins, District II   
  Ronald “Ron” Roberson, District V 
                       John Trent, District IV 
 
Absent: Tammy A. Lee, District III 
 
Staff Present: County Manager Juan Vaughan, II 
  Assistant County Manager David Scarborough 
  Assistant County Attorney Jonathan Huddleston 
  Finance Director William Roberson  
 
Staff Present (Zoom):  Clerk to the Board LaShonda Cartwright 
 

Call to Order 
 
Vice-Chair Trent called meeting to order at 10:00 a.m., and noted that Chairwoman Lee was out of town and 
would not be present for this meeting. 
 

Invocation, Pledge of Allegiance 
 

Invocation and pledge of allegiance was led by Commissioner Roberson. 
 
Consent Agenda 

1. Commissioner Wesson made the MOTION to Approve the Meeting Minutes - 1.20.21 Work 
Session, 1.20.21 Closed Session, 5.10.21 Regular Meeting, 5.10.21 Closed Session.  Commissioner 
Roberson SECONDED the MOTION. The MOTION PASSED with a 4-0 vote. 

2. Commissioner Roberson made the MOTION to Approve the Contract for Aging Services Provided 
Through the Older American Act & State Appropriated Funds from the NC Division of Aging.  
Commissioner Wesson SECONDED the MOTION. The MOTION PASSED with a 4-0 vote. 

3. Commissioner Wesson made the MOTION to Approve the Senior Center General Purpose 
Funding.  Commissioner Roberson SECONDED the MOTION. The MOTION PASSED with a 4-
0 vote. 

4. Commissioner Roberson made the MOTION to Approve the Budget Amendment #21-07.  
Commissioner Atkins SECONDED the MOTION. The MOTION PASSED with a 4-0 vote. 

5. Commissioner Roberson made the MOTION to Approve the OSHA’s COVID-19 Emergency 
Temporary Standard.  Commissioner Wesson SECONDED the MOTION. The MOTION 
PASSED with a 4-0 vote. 

6. Commissioner Wesson made the MOTION to Approve the Building Codes Enforcement Officer 
Position. The MOTION PASSED with a 4-0 vote. 

7. Commissioner Wesson made the MOTION to Approve the Donation of Two Trailer Campers to 
Edgecombe County.  Commissioner Roberson SECONDED the MOTION. The MOTION 
PASSED with a 4-0 vote. 

8. Commissioner Roberson made the MOTION to Approve the Bertie County Holiday Schedule and 
Bertie County Board of Commissioners Meeting Schedule.  Commissioner Wesson SECONDED 
the MOTION. The MOTION PASSED with a 4-0 vote. 234



 
Request to Approve Destination by Design for Countywide Branding & Marketing Planning Services 
& TGOW Site Y Artifacts and Travel & Tourism Discussion by Project Consultant Robin Payne 

• Consensus was to move forward with Destination by Design for Countywide Branding and 
Marketing Planning Services. 

 
Bertie County Employee Evaluation Process by Assistant County Manager David Scarborough 

• Assistant County Manager presented the new evaluation process developed by Human Resources 
Director and County Manager’s Office. 

• This tool will improve employee engagement between employees and supervisors to improve 
communication and job performance. 

• Evaluation schedule, with established goals and performance measures, are aligned to meet budget 
calendar to provide justification for requests for salary increases.  Once merit system put into place 
this evaluation tool will be the impetus for determining merit increases of all employees. 
 

• Commissioner Trent instructed County Attorney to review County Manager contract to determine 
when the County Manager’s evaluation is due, so that this can be scheduled. 

 
Request to Amend Retirement Policy by HR/Risk Management Director Cortney Ward 

• A request has been brought to the attention of Human Resources to account for gaps in employment 
history in regards to retirement benefits.  This specifically addresses those employees that worked 
full-time, then went part-time, and then returned to full-time service prior to 2016.  Several 
scenarios were presented that reflected how these changes would impact the costs the County might 
face should these changes be approved.  This could impact up to 75 employees, and cost the County 
approximately $65,000 per employee, which would not be determined until an audit performed.   

• No decision was made, other than a direction from Commissioner Trent to find out how this change 
could affect employee’s pensions. 
 

Update on Ownership of Water Lines in Scotch Hall Preserve by Attorney Jonathan Huddleston 
• Assistant County Attorney Jonathan Huddleston summarized how the water lines were installed 

within Scotch Hall Preserve.  
• Once developer completed the build of the water lines, there is a checklist that is required to be 

completed in order to transfer such ownership to the County. 
• This checklist not completed; therefore, the water system not the responsibility of Bertie County. 
• Commissioner Trent questioned why the letter stating to the owners of Scotch Hall that the water 

lines and fire hydrants belong to Scotch Hall and are not the responsibility of Bertie County had not 
been sent, even after direction by County Commissioners to do so.  Assistant County Attorney 
Huddleston stated that the reason this had not been done was because the Attorney’s Office had not 
yet been able to go through all 15 years of records to determine if an agreement had been made.  
Commissioner Trent stated that since they have not been able to find such an agreement, the letter 
should now be sent, to which Assistant County Attorney Huddleston agreed should be done. 

 
Discussion of Metal Detecting on County Property 

• Consensus among the Board to NOT allow metal detecting on any County property.  
 
Discussion of Rotation for Chair & Vice Chair of Board of Commissioners 

• Tabled until Chairwoman Lee returns. 
 
Other Items as Needed 
Upcoming Events:  

• Community Redistricting Workshop: Drawing the Line Hertford Bertie, Martin, and Beaufort 
   Counties on October 6th, 6 PM via Zoom  
• Regional Economic Summit on October 14th, 9 AM - 4PM, Elizabeth City  
• Mayors & Commissioners Dinner on October 14th, 7PM. Colerain Fire Dept. 
 

MOTION to Adjourn made by Commissioner Roberson.  Commissioner Wesson SECONDED the MOTION. 
The MOTION PASSED with a 4-0 vote. 235



BERTIE COUNTY BOARD OF 
COMMISSIONERS 

October 18, 2021 Commissioner’s Meeting 
 
 

The Bertie County Board of Commissioners held its regular meeting on Monday, October 18, 2021 inside the 
Commissioners Room, 106 Dundee Street, Windsor, NC.  Because of the COVID-19 pandemic, this meeting was 
hosted partially in person, and partially via Zoom (conference call). The following members were present or 
absent: 

 
 
Present:    Ronald “Ron” Wesson, District I  

      Greg Atkins, District II 
Tammy A. Lee, District III 

      Ronald “Ron” Roberson, District V 
John Trent, District IV 

   
Staff Present:   County Manager Juan Vaughan, II 
    Assistant County Manager David Scarborough 

      County Attorney Lloyd Smith 
      Finance Director William Roberson  

 
Staff Present (Zoom):  Clerk to the Board LaShonda Cartwright 

 

 

Call to Order 
 

Chairwoman Lee called meeting to order at 6:00 p.m. 
 

Invocation, Pledge of Allegiance 
 

Invocation and Pledge of Allegiance was led by Commissioner Wesson. 
 

Public Comments (3-minute limit per speaker) 

 
There were no public comments. 
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(A) 
*** REPORTS & APPOINTMENTS *** 

 
(1) Presentation of 2021 NC Cooperative Extension County Partnership Award – Presented by Bertie County 

Extension Director Billy Barrow and Northeast District Director Art Bradley 
 

(2) Presentation of Youth Program Graduate – 4-H Extension Agent Guy Holley recognized Joshua Pockpot 
as a recent graduate of the youth program.   

 
(3) Reports from Tax Administrator Jodie Rhea:  

 
a. Request for Approval of Late Application for Property Tax Exemption 

Commissioner Trent made the MOTION to approve the late application.  Commissioner 
Roberson SECONDED the MOTION. The MOTION PASSED with a 5-0 vote. 
 

b. Request for Relief of Motor Vehicle Collection 
Commissioner Trent made the MOTION to relieve the Tax Collector’s Office of the 
charge of collecting these taxes and that they be written off as uncollectible.  Commissioner 
Wesson SECONDED the MOTION. The MOTION PASSED with a 5-0 vote. 

(4) Update on EMS Staffing Shortages by Emergency Management Director Mitch Cooper 

After an explanation of the work schedule of his staff, he shared that they are currently down one entire 
truck in staffing, which is resulting in more overtime of staff.  The overtime being accrued by his staff is 
negatively impacting overall budget of department.  If they maintain this level of overtime, the impact 
will be a deficit of $300,000 in their budget projections.  This is a nationwide issue, but he is hoping to 
address the deficit here in Bertie County by addressing retention.  He will be taking administrative staff 
out of the office and assigning them to trucks to relieve some of the personnel issues.  Commissioner 
Wesson expressed concern that taking the Director and his administrative staff out of the office will 
impact normal operations of the Department.   

Consensus by the Board to have the County Administration look into legality and authority of the County 
to address retention using bonuses and other incentives. 

 

Board Appointments 

Commissioner Wesson made the MOTION to appoint Julie Mickelson and Randy Cherry to the Workforce 
Development Board.  Commissioner Roberson SECONDED the MOTION. The MOTION PASSED with a 5-0 
vote. 

Consent Agenda 
 
Commissioner Trent made the MOTION to approve items (1) 4-7-2021 Work Session Minutes and (2) Register 
of Deeds Fee Report – September 2021.  Commissioner Roberson SECONDED the MOTION. The MOTION 
PASSED with a 5-0 vote. 
 
Commissioner Trent made the MOTION to approve ABC Funds Report for FY 2020-2021 prepared by 
Trillium Health Resources.  Commissioner Roberson SECONDED the MOTION. The MOTION PASSED 
with a 5-0 vote.  
 
Commissioner Wesson made the MOTION to approve the Resolution Establishing a HOME Program Housing 
Consortium.  Commissioner Trent SECONDED the MOTION. The MOTION PASSED with a 5-0 vote.  
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Other Items 

1. Discussion of Rotation for Chair & Vice Chair of Board of Commissioners  

After discussion by the Commissioners, the consensus of the Board is to keep the appointment of Chair 
and Vice-chair as it currently stands. 

2. Road Safety & Maintenance Ordinance Update by Attorney Lloyd Smith 

Attorney Lloyd Smith noted that the judgement on this property will be entered in December.  Consensus 
by Board was to wait until the December session.  Second property has been sold.  The letter is being 
prepared to serve to the owner regarding violating the law by not fixing the road, and after discussion the 
Board voted to notify the property owner that they have 45 days to fix the road or that the County will fix 
the road and charge the owner.  Commissioner Trent made the MOTION to follow the order as approved, 
MOTION PASSED 5-0. 

Commissioners’ Reports 

Commissioner Roberson – Asked for a silent moment in respect of the death of Colin Powell. 

Commissioner Wesson – Informed public about the ability to watch the legislative process in real time regarding 
redistricting.  Carolina Rebuilders Ministry has added Bertie County to its service district, to rebuild and repair 
homes of seniors and low-income people in Bertie County.  

Commissioner Lee – Officially voted onto the Board of Directors of the National Association of County 
Commissioners.   

Commissioner Trent – No report. 

Commissioner Atkins – No report. 

County Manager’s Reports 

None. 

County Attorney’s Reports 

None 

Public Comments Reports 

None 

Commissioner Roberson made MOTION to go into closed session.  Commissioner Trent SECONDED.  
MOTION APPROVED 5-0. 

Closed Session 
Pursuant to NCGS § 143-318.11(a)(3) To consult with an attorney employed or retained by the public body 
in order to preserve the attorney-client privilege between the attorney and the public body, which privilege is 
hereby acknowledged. Pursuant to NCGS § 143-318.11(a)(6) To consider the qualifications, competence, 
performance, character, fitness, conditions of appointment, or conditions of initial employment of an 
individual public officer or employee or prospective public officer or employee; or to hear or investigate a 
complaint, charge, or grievance by or against an individual public officer or employee 
 

Return to Open Session 
Commissioner Trent made the MOTION to Adjourn.  Commissioner Roberson SECONDED the MOTION.  

MOTION APPROVED 5-0. 
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BERTIE COUNTY BOARD OF 
COMMISSIONERS 

November 1, 2021 Commissioner’s Meeting 
 
 

The Bertie County Board of Commissioners held its regular meeting on Monday, November 1, 2021 inside the 
Commissioners Room, 106 Dundee Street, Windsor, NC.  Because of the COVID-19 pandemic, this meeting was 
hosted partially in person, and partially via Zoom (conference call). The following members were present or 
absent: 

 
 
Present:    Ronald “Ron” Wesson, District I  

      Tammy A. Lee, District III 
      Ronald “Ron” Roberson, District V 

John Trent, District IV 
   

Absent:    Greg Atkins, District II 
 
Staff Present:   County Manager Juan Vaughan, II 
    Assistant County Manager David Scarborough 

      County Attorney Lloyd Smith 
      Finance Director William Roberson  

 
Staff Present (Zoom):  Clerk to the Board LaShonda Cartwright 

 

Call to Order 
 

Chairwoman Lee called meeting to order at 6:00 p.m. 
 

Invocation, Pledge of Allegiance 
 

Invocation was led by Reverend Williams.  The Pledge of Allegiance was led by Chairwoman Lee. 
 

Public Comments (3-minute limit per speaker) 
 
Debra Taylor, 2029 Charles Taylor Road in Aulander, expressing concerns regarding the EMS staffing shortage.  
Bertie County EMS acts with professionalism, providing a level of care that all would expect.  While Bertie 
County has limited resources, the most basic expectation of citizens and the most fundamental role of government 
is to protect public safety.  She thanked all emergency workers, not only EMS but fire and sheriff employees as 
well.  She asked that Bertie County Commissioners work to ensure our public safety. 
 
Pastor Williams, 102 N. Middle Street, Windsor, made a statement about convenience centers, both the one on 
Highway 17N and the one located at 13/17.  These sites are constantly full and cause inconvenience to elderly 
citizens who cannot empty their trash and have to make several trips to do so.  It is also not fair as a taxpayer.  It 
is also an eyesore to those driving past these sites.  This needs to be addressed.   
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Reports & Appointments 
 

(1) Update on Project Closeout of Library & NC Cooperative Extension Facility by Amber Idol, MHAWorks 

Amber Idol joined via ZOOM, shared a screen with a presentation regarding the update of the Library and 
Cooperative Extension facility.  Most of the work has been completed off of the punch list developed 
during walk-through in April. 

(2) Board of Elections Update by Director Sheila Holloman 

Director Holloman joined via ZOOM.  The eight towns in Bertie County will be voting on mayoral and 
commissioner candidates on Tuesday, November 2nd, and encouraged the citizens of these towns to go to 
their polling sites to participate.  COVID protective measures will be thoroughly enforced throughout the 
election day. December 6-17th is the filing dates for Bertie County Sheriff, Clerk of Court and three (3) 
Commissioner seats (Districts 2,3 and 5). 

(3) County Branding & TGOW Phase I Updates by Project Consultant Robin Payne 

TGOW received a grant from the North Carolina Water Resources Development Grant $197,226 to 
complete Phase 1 of the TGOW project, and North Carolina Water Resources Development Group we 
received $151,198 for the Shoreline Stabilization.   
 
Destination by Design provided a proposal for Branding in the amount of $27,000, which is covered by 
grant funding.  She requested approval to move forward with working with the County Manager to 
develop a contract with them.  Commissioner Trent made the MOTION to approve the County Manager 
negotiating a contract with Destination by Design.  Commissioner Wesson SECONDED the MOTION. 
The MOTION PASSED with a 4-0 vote. 

(4) EMS Staffing Update by Emergency Management Director Mitch Cooper 

They remain 8 positions short, but they have had had a paramedic move over from non-emergency 
transport, and one part-time position come on full-time, but they are still one truck short of being fully 
staffed.   

(5) Financial Overview of 1st Quarter of FY 2021-2022 by Finance Director William Roberson 

Finance Director Roberson provided a handout explaining the expenditures and revenues for the first 
quarter of FY22.  Revenues are slightly higher in FY22 at this point than they were in FY21, and 
expenditures are in line with previous fiscal year.  Chairwoman Lee suggested this report be placed on the 
work session to discuss further.  Commissioner Wesson thanked Director Roberson for this report, 
believes this will be beneficial to the Commissioners in regards to budgeting and making fiscal decisions. 

 

 

Board Appointments 

**  the conversation here was garbled.  Commissioner Trent made the MOTION to move forward.    
Commissioner Roberson SECONDED the MOTION. The MOTION PASSED with a 4-0 vote. 

 

Consent Agenda 
 
Commissioner Trent made the MOTION to approve items (1) Tax Release Journal - 2021.  Commissioner 
Wesson SECONDED the MOTION. The MOTION PASSED with a 4-0 vote. 
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The Destination Branding & Identity Design Contract was approved earlier in the meeting. 
 
Commissioner Wesson, after confirming that approximately $40,000 remains in the tornado relief fund, made a 
statement that the Commissioners are going to have to soon make hard decisions regarding those seven trailers 
with families in them.  He is requesting that the Commissioners consider looking at contributing some funds at 
some point to the property owners of the trailer park that was devastated, to help them with their substantial 
loss.  No motion was made, but just asked for consideration at some point.   
 
Commissioner Wesson made the MOTION to approve the Budget Amendments.  Commissioner Trent 
SECONDED the MOTION. The MOTION PASSED with a 4-0 vote. 
 

Other Items 

1. Discussion of Flexibility with County’s Three Percent Contribution to Employees’ 401K 

After discussion by the Commissioners,  

2. Request to Transfer Grant from Bertie County to Partners for Bertie County Public Schools for Teacher 
Housing Project. 

Commissioner Roberson made the MOTION to approve the Request to Transfer Grant from Bertie County to 
Partners for Bertie County Public Schools for Teacher Housing Project.  Commissioner Trent SECONDED 
the MOTION. The MOTION PASSED with a 4-0 vote. 

3. Finalize Plans for 2021 Employee Appreciation Week, November 27 – December 3, 2021 

County Manager Vaughan shared that Bertie County would provide gift cards for local eateries in Bertie 
County rather than having the employee banquet due to COVID restrictions.  There will be a half-day on 
the day of the Christmas Parade, Spirit Week, Employee Recognition of time served, and other 
appreciation events throughout the week. 

4. Confirm Final Work Session for 2021 

Wednesday, November 10, 2021 at 9:00 a.m. was set as the final work session date. 

 

Commissioners’ Reports 

Commissioner Roberson – Commissioner Roberson’s comments were inaudible. 

Commissioner Wesson –   Blue Jay Recreation Center set for Saturday, November 6th, at 12:00 p.m.  Concerning 
the Convenience Centers, citizens are still not pleased with the services being provided. 

Commissioner Lee – 9:00 a.m. on November 16th, groundbreaking of Town of Windsor Fire Training Center. 

Commissioner Trent – No report. 

 

County Manager’s Reports 

Human Resources and Risk Management Director Courtney Ward and Finance Director William Roberson met 
with the Association Risk Management Pool regarding Bertie County insurance coverage.  After the review 
provided Bertie County received a 2.5 out of 3.0 credit for insurance pool reduction.  Kudos to our Finance 
Director and entire staff for accomplishing this. 
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County Attorney’s Reports 

None 

Public Comments Reports 

None 

 

Commissioner Roberson made MOTION to go into closed session.  Commissioner Trent SECONDED.  
MOTION APPROVED 4-0. 

Closed Session 
 
Pursuant to NCGS § 143-318.11(a)(5) To establish, or to instruct the public body's staff or negotiating agents 
concerning the position to be taken by or on behalf of the public body in negotiating (i) the price and other 
material terms of a contract or proposed contract for the acquisition of real property by purchase, option, 
exchange, or lease; or (ii) the amount of compensation and other material terms of an employment contract 
or proposed employment contract. Pursuant to NCGS § 143-318.11(a)(6) To consider the qualifications, 
competence, performance, character, fitness, conditions of appointment, or conditions of initial employment 
of an individual public officer or employee or prospective public officer or employee; or to hear or investigate 
a complaint, charge, or grievance by or against an individual public officer or employee 
 

Return to Open Session 
 

Chair Lee noted upon return to open session that they provided the County Manager with his annual evaluation, 
and that they would like to say publicly that they are pleased with what he has accomplished, and they have 
given him some goals to achieve in the next year.   

 
 

Commissioner Wesson made the MOTION to Recess until November 10th, 2021.  Commissioner Trent 
SECONDED the MOTION.  MOTION APPROVED 4-0. 
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BERTIE COUNTY BOARD OF 
COMMISSIONERS 

Reconvening of Recessed Meeting (November 1, 2021) 
November 10, 2021 

9:00 a.m. 
 
 

The Bertie County Board of Commissioners reconvened its regular meeting of Monday, November 1, 2021 on 
today, November 10, 2021, inside the Commissioners Room, 106 Dundee Street, Windsor, NC.  Because of the 
COVID-19 pandemic, this meeting was hosted partially in person, and partially via Zoom (conference call). The 
following members were present or absent: 

 
 
Present:    Ronald “Ron” Wesson, District I  

      Greg Atkins, District II 
Tammy A. Lee, District III 

      Ronald “Ron” Roberson, District V 
John Trent, District IV 

   
Staff Present:   County Manager Juan Vaughan, II 
    Assistant County Manager David Scarborough 

County Attorney Jonathan Huddleston (arrived for closed 
session) 

      Finance Director William Roberson  
 

Staff Present (Zoom):  Clerk to the Board LaShonda Cartwright 
 

 

Call to Order 
 

Chairwoman Lee called meeting to order at 9:00 a.m. 
 

Invocation, Pledge of Allegiance 
 

Invocation and Pledge of Allegiance was led by Chairwoman Lee. 
Public Comments (3-minute limit per speaker) 

 
There were no public comments. 
 

 
(1) EMS staffing shortage  

 
County Manager provided a handout addressing the bottom line of the increases the Emergency 
Management Director has proposed, for the remainder of FY21 it would require an increase of $223,449, 
or an impact of $335,174 for a full year.  These salary increases would place the employees in the middle 
of the pay for EMS workers in surrounding counties.  After the Commissioners discussed a number of 
ways to address funding this request both for the remainder of this fiscal year as well as in future years, 
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BERTIE COUNTY BOARD OF 
COMMISSIONERS 

December 6, 2021 Commissioner’s Meeting 
 
 

The Bertie County Board of Commissioners held its regular meeting on Monday, December 6, 2021 inside the 
Commissioners Room, 106 Dundee Street, Windsor, NC.  Because of the COVID-19 pandemic, this meeting was 
hosted partially in person, and partially via Zoom (conference call). The following members were present or 
absent: 

 
 
Present:    Ronald “Ron” Wesson, District I  

      Greg Atkins, District II 
Tammy A. Lee, District III 

      John Trent, District IV  
Ronald “Ron” Roberson, District V 

   
Staff Present:   County Manager Juan Vaughan, II 
    Assistant County Manager David Scarborough 

      County Attorney Lloyd Smith 
      Finance Director William Roberson  

 
Staff Present (Zoom):  Clerk to the Board LaShonda Cartwright 

 

Call to Order 
 

Chairwoman Lee called meeting to order at 6:00 p.m. 
 

Invocation, Pledge of Allegiance 
 

Invocation and Pledge of Allegiance was led by Commissioner Roberson. 
 

Election of Chairman and Vice Chairman 
 

The floor was turned over to County Manager Juan E. Vaughan, II to preside over the election of the new 
Chairman and Vice-Chair of the Bertie County Commissioners.   
 
Commissioner Ron Wesson nominated Commissioner John Trent to be Chair of the Bertie County Board of 
Commissioners.  The nomination was SECONDED by Commissioner Tammy Lee.  No further nominations 
were offered.  A poll vote of all commissioners was taken by County Manager Vaughan.   

Ronald “Ron” Wesson, District I - Yes  
 Greg Atkins, District II   - Yes 

Tammy A. Lee, District III  - Yes 
 John Trent, District IV   - Yes 

Ronald “Ron” Roberson, District V - Yes 
 
Commissioner John Trent then nominated Commissioner Ron Wesson to be Vice-chair of the Bertie County 
Board of Commissioners.  The nomination was SECONDED by Commissioner Tammy Lee.  No further 
nominations were offered.  Commissioner Roberson moved to close the nominations.   
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A poll vote of all commissioners was taken by County Manager Vaughan. 
 
Ronald “Ron” Wesson, District I - Yes  

 Greg Atkins, District II   - Yes 
Tammy A. Lee, District III  - Yes 

 John Trent, District IV   - Yes 
Ronald “Ron” Roberson, District V - Yes 

 
 
A 5-minute recess was called in order to allow the commissioners an opportunity to reorganize their seating. 
 
 
Chairman Trent brought the meeting back to order.   
 

 
Public Comments (3-minute limit per speaker) 

 
 
A member of the public discussed the contribution of Arts to the County in regards to economic growth, 
educational growth and improving the overall quality of life to Bertie County citizens.   
 
 

Reports & Appointments 
 

(1) Emergency Medical Services and Non-Emergency Transport Financial Update by Dave Pickren, Colleton 
Software.  Mr. Pickren provided handouts to further demonstrate EMS billing and revenue generation over the 
past 12 months, answered questions from the Commissioners regarding the billing process, and provided 
update on new Medicaid changes that will be taking place.  

(2) Fiscal Year 2021-2022 Financial Summary by Finance Director William Roberson.  Finance Director 
Roberson provided monthly report of the fiscal year through October.  He brought to the Commissioner’s 
attention several variances, but in general the County expenditures and revenues are tracking as expected.  

 

Consent Agenda 
 
Commissioner Roberson made the MOTION to approve items (1) Tax Release Journal – September 2021 and 
(2) Tax Release Journal - October 2021.  Commissioner Lee SECONDED the MOTION. The MOTION 
PASSED with a 5-0 vote. 
 
Commissioner Lee made the MOTION to approve the (3) Register of Deeds Fees Report – October 2021 and 
(4) Register of Deeds Fees Report – November 2021.  Commissioner Atkins SECONDED the MOTION. The 
MOTION PASSED with a 5-0 vote. 
 
Commissioner Wesson made the MOTION to approve the (5) Bonds held for Bertie County Officials.  
Commissioner Roberson SECONDED the MOTION. The MOTION PASSED with a 5-0 vote. 
 
Commissioner Atkins made the MOTION to approve the (6) Budget Amendments.  Commissioner Lee 
SECONDED the MOTION. The MOTION PASSED with a 5-0 vote. 
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Commissioner Lee made the MOTION to approve the (7) Appointment of Fire Chief Harris Williams to 
Lewiston-Woodville Volunteer Fire Department Relief Board.  Commissioner Roberson SECONDED the 
MOTION. The MOTION PASSED with a 5-0 vote. 
 
Commissioner Wesson made the MOTION to approve the (9) National Opioid Distributor Settlement 
Participation Form and (10) National Opioid Distributor Settlement Participation Form.  Commissioner Lee 
SECONDED the MOTION. The MOTION PASSED with a 5-0 vote. 
 

Other Items 

1. EMS Staffing Update & Approval of Conveyance of Trailer Campers to Haywood County 

 Since last meeting, EMS has hired four new full-time employees and two part-time employees.  They 
have also had three current part-time employees increase their hours as well.   

 
Commissioner Lee made the MOTION to approve the conveyance of four trailer campers to Haywood 
County.  Commissioner Roberson SECONDED the MOTION. The MOTION PASSED with a 5-0 
vote. 

2. DOT Petition for Road Addition of Bond Lane. 
 
Commissioner Roberson made the MOTION to accept the petition for the Road Addition of Bond Lane 
and to present this to NCDOT for their consideration.  Commissioner Wesson SECONDED the 
MOTION. The MOTION PASSED with a 5-0 vote. 

 

Commissioner Lee made MOTION to go into closed session.  Commissioner Wesson SECONDED.  MOTION 
APPROVED 5-0. 

Closed Session 
 
Pursuant to NCGS § 143-318.11(a)(5) To establish, or to instruct the public body's staff or negotiating agents 
concerning the position to be taken by or on behalf of the public body in negotiating (i) the price and other 
material terms of a contract or proposed contract for the acquisition of real property by purchase, option, 
exchange, or lease; or (ii) the amount of compensation and other material terms of an employment contract 
or proposed employment contract.  
Pursuant to NCGS § 143-318.11(a)(6) To consider the qualifications, competence, performance, character, 
fitness, conditions of appointment, or conditions of initial employment of an individual public officer or 
employee or prospective public officer or employee; or to hear or investigate a complaint, charge, or grievance 
by or against an individual public officer or employee 
 

Return to Open Session 

 

Commissioner Lee made MOTION to go back into open session.  Commissioner Wesson SECONDED.  
MOTION APPROVED 5-0. 

 

Commissioners’ Reports 

Commissioner Roberson – Merry Christmas. 
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Commissioner Wesson – Informed Commissioners about the concern regarding the paperwork that is being 
required by the ARPA grant program, and how COG is looking for ways to provide relief to the counties and 
municipalities in dealing with this.     

Commissioner Lee – Informed Commissioners about House Bill 5735 designed to provide more flexibility on the 
use of ARPA funds.  It has passed in the Senate but still has to be approved by the House.   

Commissioner Trent – Work session to be scheduled for January 11th at 9:00 a.m. 

Commissioner Atkins – None. 

 

County Manager’s Reports 

None. 

County Attorney’s Reports 

Attorney Smith updated the Commissioners on a judgement served on December 1, 2021.   

 

Public Comments Reports 

None 
 
 

Commissioner Lee made the MOTION to Adjourn.  Commissioner Wesson SECONDED the MOTION. 
MOTION APPROVED 5-0. 
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Commissioner Trent made the MOTION to freeze the currently vacant Transportation Coordinator 
position to provide the funding necessary to support this proposal.  The MOTION passed 5-0. 
Commissioner Trent then made the MOTION to increase minimum hiring range and bring other EMS 
staffing to a level that will prevent salary compression.  Commissioner Roberson SECONDED the 
MOTION. The MOTION PASSED with a 5-0 vote. 
 

(2) Financial Overview – County Manager Vaughan and Finance Director William Roberson 
Finance Director Roberson went through the monthly financial report created for the Commissioners to 
explain the data provided, and answered questions asked by the Commissioners.  The Commissioners 
were satisfied with the information provided and will look forward to receiving this information on a 
monthly basis.    
 

(3) Commissioner Wesson made the MOTION to approve the resolution, with the changing of the wording 
in second paragraph from Sheriff’s Department to Sheriff’s Office, setting the salary of the new sheriff to 
be elected in the 2022 election to be the minimum salary of Grade 78 of the Bertie County Sheriff’s 
Salary Schedule, of which the salary is $55,054 (minimum) - $79,278 (maximum), with the 
understanding that once a new sheriff is elected and takes office, the Board of Commissioners has the 
authority to increase the salary should they deem it warranted.  Commissioner Roberson SECONDED 
the MOTION. The MOTION PASSED with a 5-0 vote.   

 
(4) Closed session (Consulting with attorney to discuss legalities concerning sheriff’s pay, other closed 

session matters) 
 

Commissioner Trent made MOTION to go into closed session.  Commissioner Wesson SECONDED.  
MOTION APPROVED 5-0. 

Closed Session 
Pursuant to NCGS § 143-318.11(a)(3) To consult with an attorney employed or retained by the public body 
in order to preserve the attorney-client privilege between the attorney and the public body, which privilege is 
hereby acknowledged. Pursuant to NCGS § 143-318.11(a)(6) To consider the qualifications, competence, 
performance, character, fitness, conditions of appointment, or conditions of initial employment of an 
individual public officer or employee or prospective public officer or employee; or to hear or investigate a 
complaint, charge, or grievance by or against an individual public officer or employee 
 

Return to Open Session 
 
 

Chairwoman Lee stated for the record that there was a discussion in closed session about the $2,000,000 that 
was discussed in open session earlier, and she wanted to clearly explain that those funds were reimbursements 
received from Golden Leaf Foundation and other entities that went back into Bertie County Budget. 
 
Commissioner Atkins made the MOTION to Adjourn.  Commissioner Wesson SECONDED the MOTION.  
MOTION APPROVED 5-0. 
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Windsor, North Carolina 
January 11, 2022 

WORK SESSION 
 

The Bertie County Board of Commissioners met for a regularly scheduled meeting today at 9:00 
AM inside the Commissioners Room, 106 Dundee Street, Windsor, NC. Because of the COVID-
19 pandemic, this meeting was hosted partially in person, and partially via Zoom (conference call). 
The following members were present or absent: 

 

Present:    Ronald “Ron” Wesson, District I 
      Greg Atkins, District II   
      Tammy A. Lee, District III 
      Ronald “Ron” Roberson, District V 

John Trent, District IV 
 

Staff Present:   County Manager Juan Vaughan, II 
    Assistant County Manager David Scarborough 

      Assistant County Attorney Jonathan Huddleston 
      Finance Director William Roberson  

 
Staff Present (Zoom): HR/Risk Management Director Cortney Ward 
      

 

CALL TO ORDER 

Chairman Trent called the meeting to order. 

 

INVOCATION & PLEDGE OF ALEGIANCE  

Commissioner Lee gave the Invocation and led the Pledge of Allegiance. 

 

TALL GLASS OF WATER UPDATE- ROBIN PAYNE 

Project Consultant Robin Payne stated to the Board that she was going to provide them with a Travel and 
Tourism update.  

Project Consultant Robin Payne stated that the committee would be meeting on the 13th of that week and 
at that time they would be looking at a list of survey questions that Destinations by Design had provided 
them with. 

Project Consultant Robin Payne stated to the Board after their scheduled Zoom meeting with Destinations 
by Design the will be scheduling for them to come to Bertie for three days then after that they will be 
meeting with the second set of stake holders.  
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Project Consultant Robin Payne stated that she was requesting the Board of Commissioners approval to 
begin researching what it would take to begin establish an occupancy tax.  

Chairman Trent asked for a MOTION. 

Commissioner Wesson made the MOTION to give Project Consultant Robin Payne the APPROVAL to 
begin researching further. Commissioner Roberson SECONDED the MOTION. The MOTION 
PASSED with a unanimous decision. 

Commissioner Wesson stated that it would be a good idea for Project Consultant Robin Payne to attend 
the Mayors and Commissioners dinner and be a Keynote speaker there. 

Project Consultant Robin Payne stated that Branding really prioritized economic development and 
businesses. 

Project Consultant Robin Payne stated that she would keep the Board up to date on how they further 
progress.  

Project Consultant Robin Payne stated that Tall Glass of Water Wetlands and Water Preservation North 
and South boundaries would be idea to research next and implement because it is a priority.  

Commissioner Trent asked for a MOTION. 

Commissioner Roberson made the MOTION .  Commissioner Wesson SECONDED the MOTION. The 
MOTION PASSED with a unanimous decision.  

Project Consultant Robin Payne explained to the Board what was going to happen during Phase I of the 
Tall Glass of Water project. 

Project Consultant Robin Payne then explained to the Board the steps that would occur during Phase II of 
the Tall Glass of Water project.  

Project Consultant Robin Payne and the Board then discussed possible ways of funding the campgrounds 
and RV’s for The Tall Glass of Water project. 

Commissioner Trent then asked the Board if they agreed that the campgrounds and RV’s be the next thing 
they accomplish after the infrastructure.  

Commissioner Trent asked for a MOTION.  

Commissioner Roberson made the MOTION that going in the direction of the campgrounds and RV’s 
would be the next phase they go into. Commissioner Atkins SECONDED the MOTION. The MOTION 
PASSED with a unanimous decision.  

Project Consultant Robin Payne then showed the Board what their project revenue would be for 90 days 
of usage at the campgrounds. 

The Board then thanked Project Consultant Robin Payne and Economic Development Director Steve 
Biggs for all of their hard work on the Tall Glass of Water project.  

 

2020 AUDIT REVIEW & 2021 AUDIT PRESENTATION – ALAN THOMPSON, CPA, 
MANAGING PARTNER, THOMPSON, PRICE, SCOTT, ADAMS & CO., CPA 
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Mr. Stewart Hill came before the Board and provided them a presentation of the 2020 and 2021 Audit 
review.  

Mr. Stewart Hill stated to the Board that he came in the place of Greg and he was not the Auditor that did 
the audit for Bertie County. However, Mr. Stewart Hill stated that he did review the audit and he may able 
to answer some of there questions.  

Mr. Stewart Hill then went over the Counties Audit line by line.  

After Mr. Stewart Hill gave his review he asked the Board if they had any questions. 

Commissioner Wesson asked Mr. Stewart Hill and County Manager Vaughan if the Department of Social 
Services did a separate audit for themselves since some of their funding comes from other places.  

County Manager Vaughan stated to Commissioner Wesson that the Department of Social Service does 
have a separate audit. 

The Board stated that they have never seen the Department of Social Service audit but it would be nice 
for them to be able to see.  

Commissioner Trent asked if anyone had any additional questions. 

Commissioner Wesson asked Mr. Stewart Hill what was he seeing in other counties as far as the issues 
that they are having for example Fund Balance issues or other issues.  

Mr. Stewart Hill stated that he hasn’t seen many Fund Balance issues. However, he is seeing when the 
Governmental Accounting Standards Board issues their new rules some of the counties are not able to get 
them implemented in time. 

Mr. Stewart Hill stated that there was a company call Debt Book that has helped a lot of counties and 
towns by coming in and looking at how much debt they have and seeing how much of it is a lease or true 
debt and they will help get those items sorted out.  

Commissioner Trent asked Mr. Stewart Hill if he could send them some information on Debt Book and 
get that information to the Finance Officer and the County Manger because this is some information that 
could be good for the County. 

Commissioner Wesson stated that in a meeting that he has been in for the last couple of months with five 
counties and Mid-East there were some concerns around the accounting required around ARP Funds. 
Commissioner Wesson asked Mr. Stewart Hill if they were going to have a role in determining whether or 
not when they do their audit if the county is complying. 

Commissioner Wesson then asked how does this work in terms of the Auditors role.  

Mr. Stewart Hill stated from his perspective he does not do the compliance himself. However, they have 
other people in their firm that do. 

Commissioner Trent stated that the Board had just received copies of the 2020 audit. 

The Board asked if there were any changes in the final copies of the 2020 audit. 

County Manager Vaughan stated that there were no changes in the final copy of the 2020 audit. 
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Commissioner Wesson expressed concerned in what Greg had sent to the LGC asking if the correct 
copies of the audit had been sent. 

County Manager Vaughan stated that he would get in contact with Greg to see if he had sent  the 
corrected copy of the audit. 

Commissioner Trent stated the Boards main concern was if the LGC had received the correct copy of the 
audit. 

Commissioner Trent and the Board thanked Mr. Stewart Hill for coming before the Board and giving a 
review of the audit. 

 

RECESS 

Chairman Trent called for a five-minute recess. 

 

FUND BALANCE REVIEW – FINANCE DIRECTOR WILLIAM ROBERSON 

Finance Director William Roberson stated that reflecting back on what the Auditor said he had already 
obtained a copy of the Debt Book. Finance Director William Roberson then stated that he learned the 
NCACC has partnered with Debt Book. 

Finance Director William Roberson then explained the purpose of Fund Balance using a slide show 
presentation. 

Finance Director William Roberson had the Board follow along with him step by step as he explained the 
Fund Balance and what was available in the Fund Balance. 

Finance Director William Roberson then explain to the Board how the Fund Balance gets calculated. 

The Board then started a discussion on the allocations of the Fund Balance. 

The Board stated that they need to know the truth about the Fund Balance and what they actual have 
available in Fund Balance. 

County Manager Vaughan stated that this was a great presentation that Finance Director William Roberson 
provided to the Board on Fund Balance.  He then thanked Finance Director William Roberson. 

 

WORKING LUNCH 

 

PROFIT AND LOSS REPORT – ASSISTANT COUNTY MANAGER DAVID SCARBOROUGH 

A. WATER DEPARTMENT 
B. NON-EMERGENCY TRANSPORT 

Assistant County Manager David Scarborough provided the Board with two separate sheets of paper. One 
sheet labeled Water Department and the other sheet of paper was labeled Non-Emergency Transport. 
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Assistant County Manager David Scarborough went over the three year plus the current year through 
December of the revenues received and monthly expenditures for the Water Department for the years  
2019, 2020 and 2021. 

The Board then started discussing the expenditures. 

After reviewing the spreadsheet, the prediction was made that we should see a profit/surplus in June. 

Assistant County Manager David Scarborough then explained the Profit and Loss Report for Non-
Emergency Transport. Assistant County Manager David Scarborough stated that because of the billing 
cycle for Non-Emergency Transport they can receive money as much as three months behind or 365 days 
behind from when services were provided. 

Commissioner Trent stated that Dave Pickren has advised them of this many times.  

Assistant County Manager David Scarborough stated that Dave Pickren was the one that provided them 
the breakdown. 

Assistant County Manager David Scarborough stated that at the end of the year when all of the monies 
have been received you can see we do make a profit. 

Assistant County Manager David Scarborough stated that monitoring their expenditures was the only 
thing in their control. 

The Board discussed the expenditures and revenues of Non-Emergency Transport for the following three 
years. 

Emergency Management Director Mitch Cooper stated that the biggest challenge that they face is that 
every sixty days the patient’s medical history has to be updated. 

Commissioner Trent stated that he was pleased with the results that he was seeing. 

Commissioner Atkins stated that this report gives you a bottom line. 

Commissioner Wesson stated that he would like to see the billing trend. 

County Manager Vaughan stated that Finance Director William Roberson, Assistant County Manager 
David Scarborough and he can get together and add that information in the report. 

Commissioner Trent stated that these reports need to be done every quarter. 

Commissioner Trent stated that they are going to add the other line items that the other Commissioners 
would like to see. 

The Board agreed that they were all satisfied with the reports provided to them today. 

 

OPEB TRUST UPDATE – COUNTY ATTORNEY, JOHNATHON HUDDLESTON 

County Attorney Johnathon Huddleston stated that the question is “What is a Trust”. County Attorney 
Johnathon Huddleston stated in order to have a Trust you need to have a written document that establishes 
the terms of the Trust and you have to appoint a Trustee. Once you have those you transfer the body 
whatever that maybe for example money or property, then you will have a Trust.  
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County Attorney Johnathon Huddleston stated that in the case with OPEB you do not have a written 
document,  you do not have a Trustee appointed nor do you have anything to transfer into it.  

County Attorney Johnathon Huddleston stated that he and County Attorney Lloyd Smith looked into the 
OPEB Trust and they found out that no Trust was ever set up. County Attorney Johnathon Huddleston 
stated that he and County Attorney Lloyd Smith determined that this was an idea that never got followed 
up on. 

Chairman Trent asked if the Board needed to make a MOTION or follow up with it in the minutes. 

County Attorney Johnathon Huddleston stated that since there was no Trust there wasn’t really anything 
that they needed to do.  

Commissioner Wesson asked County Attorney Johnathon Huddleston if what the Board was doing now 
was “saying that the OPEB Trust was never done” even though it was in the audit was that sufficient? 

County Attorney Jonathon Huddleston stated that he believes that this would be sufficient. 

Commissioner Lee asked the rest of the Board members if they were now going to set up an OBEP Trust. 

Commissioner Trent stated “No, he doesn’t think they need to. 

Commissioner Wesson stated that at some point they need to set up an OBEP Trust but only when they 
can get above that 8%. 

County Attorney Johnathon Huddleston stated to the Board to the best course would be to go ahead and 
vote and say a prior Board voted to establish a Trust and one was not established and the decision has 
been made to not establish a Trust. 

Commissioner Roberson made the MOTION to not set up a Trust at this present time through the words 
of the County Attorney and his advice. 

Commissioner Lee made the MOTION that the prior Board on 6-20-2017 made a CONSENSUS on an 
OPEB Trust to be set up and  was never set up and at this time this Board is not going to set one up. 
Commissioner Atkins SECONDED the MOTION. The MOTION PASSED with a unanimous decision. 

County Attorney Johnathon Huddleston stated that Phase I of Tall Glass of Water construction was put 
out for bids and two bids were received. County Attorney Johnathon Huddleston stated that Cinderella 
Partners a licensed contractor was the low bidder.  

County Attorney Johnathon Huddleston stated the Vines sent a letter to the County recommending that 
Cinderella Partners bid be accepted.  

County Attorney Johnathon Huddleston stated that the contract that he used was very similar to the 
contract that was used for Library with a few changes. County Attorney Huddleston then stated that he 
sent the contract over to Vines and Vines suggested that the County send a Letter of Intent to let 
Cinderella know that is very likely that the contract would be awarded to them as a low bidder. 

County Attorney Johnathon Huddleston stated that Cinderella did respond and they just had a few 
questions and Vines has already answered those questions. 

County Attorney Johnathon Huddleston stated that what they needed from the Board was to award the 
contract to Cinderella as the low bidder and to approve the construction contract for Cinderella.  
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Commissioner Wesson made the MOTION to award the contract to Cinderella with the two additional 
alternates that were noted. The MOTION was SECONDED by Commissioner Roberson. The MOTION 
PASSED with a unanimous decision.  

TAX CARD BREAK DOWN – ASSISTANT COUNTY MANAGER DAVID SCARBOROUGH, 
FINANCE DIRECTOR WILLIAM ROBERSON 

Assistant County Manger David Scarborough stated the Property Tax for Bertie County pays for about 
52% of our operating funds and the other 48% comes from sales, tax and other fees and charges that the 
County provides. 

Assistant County Manager David Scarborough stated that Bertie County does not identify any specific 
cost that are associate with Property Taxes.  

Assistant County Manager David Scarborough then showed the Board three comparison counties 
Hertford County, North Hampton County and Martin County. 

The Board then discussed ways to come up with an accurate figure to break down the Tax Card statement 
for citizens. 

County Manager Vaughan stated that it’s one thing to inform the public on what the County is spending 
and what that equivalent is to a penny on our tax rate but it’s different if we want to enforce our tax.  

County Manager Vaughan stated they just want clarification on want the Board is requesting from them.    

Commissioner Wesson stated that the citizens need to know why our rates go up. 

Commissioner Trent stated that the people of Bertie County need to know exactly what Paramedic cost 
are. 

The Board agreed that the citizens need to know a Tax breakdown and why their rates are going to go up.  

County Manager Vaughan stated that there is a way that we can provide this information to the citizens 
but showing on the Tax bill isn’t the way to do it. 

Tax Administrator Jodie stated that the only way that he would be able to show the rates on the card 
would be if he actually had the fees/rates in the Tax system. 

Tax Administrator Jodie Rhea suggested to the Board to add an insert with the Tax bill. 

More discussion was had by the Board on placing the rates on the Tax card. 

Commissioner Wesson stated to Tax Administrator Jodie Rhea that he now understands his point and if 
he is unable to show the rates on the Tax bill because of the software an insert would work. 

Commissioner Trent stated to management to bring something back to the Board to give them an idea on 
how they can get the break downs added to the Tax Card. 

 

ADJOURN/RECESS 

The MOTION to adjourn was made by Commissioner Roberson. The MOTION was SECONDED by 
Commissioner Atkins. The MOTION PASSED with a unanimous decision. 
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The meeting was adjourned. 

 

 

______________________________ 

John Trent, Board Chair 

 

 

 

ATTEST: 

 

___________________________________ 

LaShonda Cartwright, Clerk to the Board 
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Windsor, North Carolina 
March 7, 2022 

COMMISSIONERS MEETING 
 

The Bertie County Board of Commissioners met for a regularly scheduled meeting today at 
6:00PM inside the Commissioners Room, 106 Dundee Street, Windsor, NC. Because of the 
COVID-19 pandemic, this meeting was hosted partially in person, and partially via Zoom 
(conference call). The following members were present or absent: 

 

Present:    Ronald “Ron” Wesson, District I 
      Greg Atkins, District II   
      Tammy A. Lee, District III 
      Ronald “Ron” Roberson, District V 

John Trent, District IV 
 

Staff Present:   County Manager Juan Vaughan, II 
    Assistant County Manager David Scarborough 

      Assistant County Attorney Jonathan Huddleston 
      Finance Director William Roberson  

 
Staff Present (Zoom):  Clerk to the Board LaShonda Cartwright 
      

 

CALL TO ORDER 

Chairman Trent called the meeting to order. 

 

INVOCATION & PLEDGE OF ALLEGIANCE 

Commissioner Ron Roberson gave the Invocation and led the Pledge of Allegiance. 

 

PUBLIC COMMENTS (3 MINUTE LIMIT PER SPEAKER) 

ABC Board Chairman Michael Freeman 

Chairman of the ABC Board Mike Freeman came before the Board to inform them that the ABC 
Board has found a location for their store in Lewiston. 

Chairman Freeman stated that the sign has already been placed and it’s been there probably 
about a week as of today. 

Chairman Freeman then informed the Board that they may be getting calls in reference to the 
location of the store. 
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Chairman Freeman then stated that there was a number on the sign for anyone to call and leave a 
message and those messages will be forwarded to the ABC Commission. 

Vice-Chair Wesson asked Chairman Freeman, what was the anticipated time for the 
development of the new ABC store project.  

Chairman Freeman stated that they have to leave the sign up for 30 days, then the ABC 
Commission has to schedule a meeting which will be at the end of the 30 days probably within 
30 to 45 days. Then after that if they are okay with the project, they will go in and remodel the 
building to their standards, so how ever long the remodeling takes. 

Chairman Freeman then stated that he would guess and say around June or July for the project to 
be complete.  

Vice-Chair Wesson then asked Chairman Freeman if they have set a budget for the project and 
how much they think this project will cost. 

Chairman Freeman stated that the project wasn’t going to be that expensive for them because 
they are renting the building. 

Vice-Chair Wesson asked if this will be a long-term rental. 

Chairman Freeman stated that it will be a year by year lease. 

Chairman Freeman then advised the Board that the location of the new ABC store will be at the 
Duck Thru in Lewiston. 

Chairman Freeman then stated that it was a laundromat inside the building now but they are 
moving out. 

Chairman Freeman then stated that Duck Thru found out that they were looking for a building 
for the new ABC store and contacted them.  

ABC Board member Miles Davis then stated that they were doing something that the ABC 
Commission was really excited about.  

Mr. Davis then stated that he understood the questions and concerns of the people in Lewiston-
Woodville that’s why he planned to go to Lewiston with Chairman Freeman tonight to answer 
those questions. 

Mr. Davis then thanked Chairman John Trent for helping with the design of the building. 

Mr. Davis then stated that the Sheriff’s Department will be providing security and Chairman 
Trent followed up by stating that the Duck Thru also has cameras everywhere. 

Commissioner Roberson stated that by having a business in the county we get more revenue to 
help fund better services for the citizens. 

Mr. Davis stated that everyone benefits from the profits made by the ABC store. 
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Vice-Chair Wesson than stated that he wasn’t sure if they ever got a clear answer from when the 
ABC Board brought a check and a statement to the commissioners and it appeared to be a 
significant error in the statement. 

Vice- Chair Wesson asked Mr. Davis if they had found out why that error was made on the 
statement. 

Vice-Chair Wesson explained that was set aside and it had never been done in any of the prior 
audits. 

Vice-Chair Wesson then stated that it was a set aside of potential profits. 

ABC Board Chairman Michael Freeman stated that the best way he could probably explain it 
was when they came before the Board and asked to keep a portion of the profits a year before. 
They kept those profits and they gave the county the other half. So, when the auditor did the 
books he couldn’t figure out where that money came from or where it was supposed to go. 

Chairman Freeman then stated that’s what caused the error to be made. 

Chairman Freeman then stated the auditor came back and redid the audit and met with the 
County Manager and the auditor then gave a one-page sheet explaining what caused the error. 

Vice-Chair Wesson then asked Chairman Freeman if the county received the money because it 
was around thirty some thousand dollars. 

Chairman Freeman stated to the board that he believed they finally gave that money back to the 
county. 

After a brief discussion about the monies not being receive, County Manager Vaughan stated to 
the Board that they would follow up with the auditor and he plans to add this item to the next 
work session, which will be on March, 21st. 

 

Bernard White 

Mr. White stated that he came before the board to represent his mother and the other residents 
located at the 800 block of  Governors Rd. Mr. White stated they he came before the board last 
year and he spoke with two of the board members and the County Manager. 

Mr. White stated that after that initial contact was made no other contact or follow up has been 
done. 

Mr. White stated that the other residents still haven’t heard anything back in reference to the 
flood control in that area.  

Mr. White stated that he has waited six months to receive answers and still has not heard 
anything as of yet 

Mr. White then stated that he spoke with Commissioner Roberson briefly to request a contact 
number for FEMA. 
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Mr. White stated that he came before the board today to plead with them to get assistance for the 
residents located on the 800 block of Governors Rd. 

Chairman Trent stated to County Manager Vaughan that he remembered Mr. White coming 
before the Board and from his understanding Vic Thompson from Soil and Water had gone to the 
800 block of Governors Rd and looked at the area.  

County Manager Vaughan stated that from his understand, Mr. Thompson had been out to that 
area. 

Chairman Trent then stated that they need to contact Holland Consulting and find out why they 
haven’t returned Mr. White’s phone call as of yet.  

Chairman Trent then stated that they needed to get something in writing stating what is happen 
and what they are doing in reference to the flooding in the 800 block area of Governors Rd.  

Chairman Trent then apologized to Mr. White for no one getting back with him, then he stated 
that someone will get back with him this time. 

Vice-Chair Wesson then stated that he remembered Mr. White coming before the board as well 
and DOT advised him that a lot of that flooding was coming from that juggernaut right there at 
School Rd and Governors Rd. 

Vice-Chair Wesson then stated that DOT advised that they prepared that juggernaut as what they 
thought might would be the solution to the flooding in that area because in the 800 block area of 
Governor’s Rd it is not considered to be a floodplain area. 

Vice-Chair Wesson stated that the water in that area was backed up because the water could not 
pass through. 

Vice-Chair Wesson then stated that he thinks that DOT would say fixing that juggernaut resolved 
that issue since there hasn’t been any flooding in that area since then.  

Vice-Chair Wesson then informed Mr. White that when it comes to raising the homes in that 
area, there is a list that Holland prepared from citizens who filed for damages from FEMA and 
it’s a long list.  

Vice-Chair Wesson stated that all of those houses in that area are on that list and he knows that 
for a fact because he has seen the list himself. 

Vice-Chair Wesson then informed Mr. White that the town and county has nothing to do with the 
houses getting raised. Vice-Chair Wesson stated that FEMA decides on which houses get raised 
based on their inspection of the properties and what the resolution should be when it comes down 
to which houses should get raised. 

Vice-Chair Wesson then stated to Mr. White that Holland Consulting should be able to give him 
a specific answer as what was the designation around his mother’s property and the other 
property in that area.  
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Chairman Trent then stated that the County Manager is going to get in contact with Holland 
Consulting and find out what the issues are and then he will get back with Mr. White.  

Chairman Trent then stated to put the findings in writing or email however the County Manger 
chooses to do it.  

Mr. White then stated that he spoke to Holland Consulting directly last year. He stated that they 
informed his mother Ms. Helen White that her name was in the top five on the list, so her house 
was going to get raised but they had run out of funds at the time.  

Mr. White then stated that Holland told him that as soon as they got more funds in his mothers 
house was going to be the first one to get raised. 

Chairman Trent and Vice-Chair Wesson informed Mr. White that Holland Consulting can 
definitely inform him on the status of raising those homes in that area. 

Chairman Trent asked Clerk to the Board LaShonda Cartwright if there were any more public 
comments. 

Clerk to the Board LaShonda stated there were no public comments at this time. 

 

APPOINTMENTS (A) 

 

Schedule 2022 Dates to Convene as Board of Equalization & Review, 
 Tax Administrator Jodie Rhea 

 
Tax Administrator Jodie Rhea stated to the Board that tonight they need to set the dates for 
convening as the Board of Equalization & Review. Tax Administrator Jodie Rhea stated that 
after speaking with the County Manager they are recommending two dates to convene as the 
Board of Equalization & Review.  
 
Director Rhea stated that the first date to convene would be April 4th , which will be our first 
Monday regular meeting and April 20th, which will be a scheduled Work Session.  
 
Commissioner Lee made the MOTION that they convene as Board of Equalization & Review 
on April 4th and April 20th. The MOTION was SECONDED by Vice-Chair Wesson. The 
MOTION PASSED with a unanimous decision.  
 

County Department Position Vacancies Update by  
Risk Manager/Human Resources Director Cortney Ward 

 
Risk Manager/Human Resources Director Cortney Ward provided an update on the vacancies in 
the County Departments. 
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Director Ward stated there were no current vacancies in the Planning and Inspections 
Department at this time.  
 
Director Ward stated that they currently have three vacancies total between NET and the EMS 
Department at this time.  
 
Director Ward stated they had three vacancies at the Sheriff’s Department and three vacancies in 
Telecommunications.  
 
Director Ward informed the Board that Environmental Health now has Mr. Marquis Holley that 
started back in November.  
 
Director Ward then asked the Board if they had any questions. 
 
Commissioner Roberson then asked Director Ward if the new hires were Bertie County natives. 
 
Director Ward stated that some of them were but not all of them are Bertie County natives. 
 
Commissioner Roberson personally stated that Bertie County residents should be considered for 
employment with the County first because of revenue purposes. 
 
 

Reclassification of Elections Director Position by  
Risk Manager/Human Resources Director Cortney Ward 

 
Director Ward stated that they were still in the process of filling the full-time Elections Director 
position. 
 
Director Ward stated that since the previous classification of the Elections Director position that 
was done years ago the Elections Director is now responsible for oversight/management of one 
assistant and a regular part time Election worker along with those traditional duties and oversight 
of the seasonal election workers. 
 
Director Ward stated that in addition to the responsibility of management, General Statue states 
that the Elections Director can be assigned duties. Additional duties by the Board of Elections 
and per the Bertie County Board of Elections have been assigned to this position since the 
original classification. 
 
Director Ward stated the Bertie County Elections Director position is currently classified under 
the Salary Grade 67 in the Bertie County Salary Grade Schedule. 
 
Director Ward stated that with all the changes made to the Election Director position it is her 
recommendation that this position be classified under Salary Grade 71 in the Bertie County 
Salary Grade Schedule as well as becoming an FLSA exempt position. 
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Director Ward then gave the Board  handouts with the original classification and how much the 
position has changed since the last classification. 
 
Commissioner Lee asked Director Ward if this would change the qualifications for the position 
of Elections Director. 
 
Director Ward stated the qualifications would remain the same for the Elections Director 
position. 
 
Per Commissioner Atkins request Director Ward explained the reason for her recommendation of 
having the Elections Director position as an exempt position. Director Ward stated that the 
supervisory duty in that position met one of the three tests to justify the Elections Director 
position being changed from a nonexempt position to an exempt position. 
 
Commissioner Roberson made the MOTION that the Board of Commissioners adopt the new 
Salary Grade Schedule for the Elections Director position of a Salary Grade 67 to a Salary Grade 
71. Commissioner Lee SECONDED that MOTION. The MOTION PASSED with a 
unanimous decision.  
 

Updates on Fire Inspections in Bertie County by  
Planning & Inspections Director Traci White 

 

Chairman Trent stated that the State informed them that they need to get all of the Bertie County 
Schools inspected 

Chairman Trent stated that none of the schools in Bertie County have been inspected. 
 
Inspections Director White stated to the Board that she has been speaking with a Level 3 Fire 
Inspector that is willing to contract with them. As soon as they are able to get some contracts 
written up and signed by County Manager Vaughan. The Fire Inspector will start inspecting the 
schools in the County.  
 
Director White stated that the Fire Inspector has stated that he is willing to come one day a week 
for a few hours each week to help them get caught up with the school inspections. 
 
Director White stated that their new Inspector Matt Roebuck has already started doing trainings 
with his technical supervisors and their newest Inspector is still waiting to hear back from the 
state. 
 
Director White also stated that the newest Inspector has already started enrolling in classes so 
that he can go ahead and start moving forward with his Fire Inspection certification. 
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Director White stated that she has had conversations with both Inspectors about doing those fire 
inspections so that they can meet those scheduled requirements of the fire code.  
 
Director White stated that their services are needed a lot in the county and they may need to start 
looking into fee changes and possibly start charging for fire inspections to help cover some of the 
cost, but that can be discussed further during the budget discussions. 
 
Commissioner Atkins stated that when looking for a Fire Inspector for the County it’s important 
that we look for someone that has the best interest of the County in their mind. 
 
Vice-Chair Wesson asked Director White what was the long-range goal for the County. 
 
Director White stated their plan was to have their employees for the County to complete their 
Level 3’s.  
 
Vice-Chair Wesson asked Director White how long did she think it would take for someone to 
obtain their Level 3. 
 
Director White stated that with Fire she would probably say it would take about four years to 
obtain their Level 3’s.  
 
Director White then stated that the only have four locations in the county that require a Level 3 
and they are Perdue, Avoca, the hospital and the jail.  
 
Vice-Chair Wesson asked Director White how were they doing on their budget this year.  
 
Director White stated their revenues were not where she was hoping that they would be.  
 
Chairman Trent stated to Director White that the schools are their priority at this point.  
 
 

Financial Summary by Finance Director William Roberson 
 

Director Roberson stated that one of the concerns that he would like to bring up is Emergency 
Services because they were up to about 69% and they should be around about 58%. Director 
Roberson stated that this didn’t alarm him to much because this was around the December and 
January time schedule, which included a lot of overtime to help cover for the holidays.  
 
Director Roberson then stated that on a more favorable note that if you looked at the expenses 
line item they were at 42.4% and that is actually a little better than around last year at this time.  
 
Director  Roberson stated that the expenses at this moment are staying pretty much in check.  
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Director Roberson stated that the cash in hand line item looks a whole lot better than it did last 
year at this time.  
 
Director Roberson then stated that he only had two reimbursables. The first he stated that already 
documented that the monies came in February and the last one, which is the big one. Director 
Roberson stated that he followed up with a phone call and they informed him that he should 
receive payment by Friday.  
 
Chairman Trent asked Director Roberson if that was for Golden Leaf, the Library and 
Cooperative Extension.  
 
Director Roberson stated that was the money that he was referencing. 
 
Director Roberson then stated as a side note that Director White’s department is currently well 
under budget at the moment. He then stated as far as Director White’s contracts, she should be 
okay for awhile in that area.  
 
Chairman Trent asked Director Roberson if they could talk about the Water Department next.  
 
Director Roberson stated that in the Water Department, sales and services looked really good. He 
then stated that the expenditures were up a fraction compared to last year but they were still well 
below what they expected it to be this time, based on seven months out of twelve.  
 
Chairman Trent asked Director Roberson to provide them with a projection since it was March 
and three months out. 
 
Director Roberson asked the Board if he could provide them with a projection at the upcoming 
work session, by then he would have an overall projection not only for water but the other 
departments as well.  
 
The board agreed to wait to receive the projections at the upcoming work session. 
 

 
BOARD APPOINTMENTS (B) 

 
County Manager Vaughan stated there were no Board Appointments at this time. 
 

CONSENT AGENDA (C) 
 

1. Approve Register of Deeds Fees Report- February 2022 
 
Vice Chair Wesson made the MOTION to APPROVE the Register of Deeds Fess Report-
February 2022. The MOTION was SECONDED by Commissioner Lee. The MOTION 
PASSED with a unanimous decision. 
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2. Approve Budget Amendment 
 
Director Roberson explained to the Board that they had an increase in funding for the Home 
Community Care Block Grant and through Mid-East of about $16,000. Director Roberson stated 
there was a match that went with it but he was able to find it in another line item, so they 
wouldn’t have to allocate any fund balance. Director Roberson then stated that he had taken care 
of it. 
 
Chairman Trent asked Director Roberson if he remembered what the match was. Director 
Roberson stated that it was 10%. 
 
Director Roberson stated the second amendment is that they received confirmation from the 
State on what their crisis money would be. He then stated that they actually had come in with 
less than what was budgeted, so he is making the adjustment to get that item in line with what the 
State said they were going to receive.  
 
Chairman Trent asked Director Roberson what that figure would be. 
 
Director Roberson stated that it was a reduction of about $25,000 but it’s also revenues and 
expenses coming out. 
 
Director Roberson stated that the last amendment was that Tax Administrator Jodie Rhea had 
received another invoice for his audits, so he needed to put those funds back in that account to 
pay that. 
 
Commissioner Lee then made the MOTION to APPROVE the Budget Amendments. Vice 
Chair Wesson SECONDED the MOTION. The MOTION PASSED with a unanimous 
decision. 
 

3. Approve Project Amendment 
 
Director Roberson stated this amendment was for TGOW and after careful research he had found 
out that there was an approval from the Division of Water Resources for $197,226. Director 
Roberson stated that he had the letter on his desk and discovered that the contract had been 
signed but he didn’t receive a copy of the signed contract. So he needs to put the money in that 
account to be spent on the TGOW project.  
 
Commissioner Roberson made the MOTION to APPROVE the Project Amendment. Vice-
Chair Wesson SECONDED the MOTION. The MOTION PASSED with a unanimous 
decision. 
 

4. Approve Resolutions for Designating Bertie as a Distressed County 
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County Manager Vaughan explained to the Board there were two resolutions that need to be 
approved located behind C-4 and C-5 of the Agenda Packet. 
 
County Manager Vaughan then stated that one of the Resolutions is clarifying that we are a 
distressed county and the other Resolution states that if there is a balance we will do what we can 
to make sure that balance is covered. 
 
Vice-Chair Wesson mad the MOTION to approve both resolutions for the grants of the 
Lewiston-Woodville Water System. Commissioner Roberson SECONDED the MOTION. The 
MOTION PASSED with a unanimous decision.  
 

5. Approve 2021 Records and Disposition Schedule for General Records 
6. Approve 2021 Records and Disposition Schedule for Program Records 

 
Clerk to the Board LaShonda Cartwright explain to the Board that General and Program Records 
Schedule came from the Department of Natural and Cultural Resources. Ms. Cartwright then 
stated that according to N.C. Gen. Stat.§ 121-5(b) and N.C. Gen Stat.§ 132-3 you may destroy 
public records only with the consent of the Department of Natural and Cultural 
Resources(DNCR). 
 
Clerk to the Board LaShonda Cartwright stated to the Board that it is her recommendation to 
APPROVE both 2021 Records and Disposition Schedule for General and Program Records. Ms. 
Cartwright then stated that this Schedule is subject to change with in a few months depending on 
what the State Archives roll out again in reference to records and retention.  
 
Commissioner Roberson made the MOTION to approve the 2021 Records and Disposition 
Schedule for General Records and the 2021 Records and Disposition Schedule for Program 
Records. The MOTION was SECONDED by Vice-Chair Wesson. The MOTION PASSED 
with a unanimous decision.  
 

 
7. Approve Employment Agreement for Interim Elections Director 

 
County Manager Vaughan stated that the Elections Director position is still currently vacant and 
it would it would be nice to have someone in that position with the Primary Elections coming up 
soon.  
 
County Manager Vaughan then stated that this agreement is to have the previous Elections 
Director Shelia Holloman come back to help oversee the Primary Elections. 
 
County Manager Vaughan then stated that Mrs. Holloman is prepared to come back this week 
upon the approval of the Employment Agreement. 
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Commissioner Lee made the MOTION to approve the Employment Agreement for Interim 
Elections Director. Commissioner Roberson SECONDED the MOTION. The MOTION 
PASSED with a unanimous decision.   
 
 

OTHER ITEMS 
DISCUSSION AGENDA (D) 

 
 

1. Discuss Partnering with Roanoke Connect Holdings, LLC for Broadband Services 
 
Chairman Trent asked the County Manager if they could hold off on having this discussion until 
the Work Session on the March 21st so that the board would be able to have a length discussion 
on this topic. 
 
County Manager Vaughan agreed on waiting to have the discussion about Partnering with 
Roanoke Connect Holdings, LLC for Broadband Services until the Work Session on March 21st. 
 

2. Status of COVID-19 and Mask Requirement in County Facilities 
 
County Manager Vaughan stated that COVID-19 and the community cases were down 
significantly and within the organization we didn’t have any employees that were out on 
quarantine or isolation.  
 
County Manager Vaughan stated that the County was now in the low community level, which 
meant the mask requirement from CDC has gone away.  
 
County Manager Vaughan then stated since things have improved significantly he would like to 
lift the mask requirement. So, starting tomorrow at 8:30AM, masks will no longer be required. 
Mr. Vaughan then emphasized that if people still wanted to wear their mask they are free to do 
so.  
 
The Board then thanked the County Manager and the COVID Task Force Committee for all of 
their hard work and staying current with all the CDC guidelines pertaining to COVID. 
 

COMMISSIONERS’ REPORT (E) 
 

Vice-Chair Wesson 
 

Vice-Chair Wesson congratulated the Lady Falcons. 
 

Commissioner Roberson 
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Commissioner Roberson stated that he hopes that the citizens of Bertie County will rally behind 
the Bertie County Lady Falcons. He then wished the Lady Falcons the best on their upcoming 
Championship and stated that he will be in attendance. 
 

 
Commissioner Lee         

 
Commissioner Lee stated that she serves on the Executive Health Board for the eight counties 
Health Department. Commissioner Lee also stated that she serves on an additional board for oral 
health.  
 
Commissioner Lee then stated that because of her advocacy for Bertie County the boards have 
looked at the Water Districts in the county and they will be going to one of the towns and 
providing them with adequate fluorine in their water. Commissioner Lee then stated that your 
oral health is just as important as your medical health. 
 
Commissioner Lee further stated that she was very exited about this project and she was happy 
that they were able to obtain the funding to purchase the equipment to help get the fluorine added 
to the water system.  
 

Commissioner Atkins 
                                                                                                            

Commissioner Atkins stated that he didn’t have anything to report. 
 

Chair Trent 
 

Chair Trent stated that the board is still doing everything they can do to pursue affordable 
housing. He then stated that Vice-Chair Wesson as well as himself have been talking to a 
construction company out of Raleigh call Mills Construction. 
 
Chair Trent then stated that he and Vice-Chair Wesson are determined to get affordable housing 
in Bertie County because that’s how tax bases move up and that’s how you keep employers with 
employees and that also brings retail.  

 
COUNTY MANGER’S REPORT (F) 

 
County Manager Vaughan stated that he didn’t have any reports. 

 
COUNTY ATTORNEY’S REPORTS (G) 

 
The county attorney state that he didn’t have any reports.  

 
PUBLIC COMMENTS ( 3 MINUTES PER SPEAKER) 
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Clerk to the Board LaShonda Cartwright stated there were no public comments. 
 
 

CLOSED SESSION 
 

Commissioner Lee made the MOTION to go into Closed Session. The MOTION was 
SECONDED by Commissioner Roberson. The MOTION PASSED with a unanimous decision.  

 
OPEN SESSION 

 
Commissioner Lee made the MOTION to come out of closed session. The MOTION was 
SECONDED by Vice-Chair Wesson. The MOTION PASSED with a unanimous decision.  

 
 

Chairman Trent stated that before him he had a Resolution for Sheriff Wallace Perry and he will 
be presenting it at his funeral service at 2:00PM at Colerain Baptist church. 
 

ADJOURN 
 

Commissioner Roberson made the MOTION to adjourn the meeting. The MOTION was 
SECONDED by Vice-Chair Wesson. The MOTION PASSED with a unanimous decision. 
 
Chairman Trent then adjourned the meeting. 
 
 
 

  ___________________________________ 
John Trent, Chair 

 
 
 
 

_________________________________ 
LaShonda Cartwright, Clerk to the Board 
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BERTIE COUNTY BOARD OF 
COMMISSIONERS 

March 21, 2022 Commissioner’s Meeting 
 
 

The Bertie County Board of Commissioners held its regular meeting on Monday, March 21, 2022 inside the 
Commissioners Room, 106 Dundee Street, Windsor, NC.  Because of the COVID-19 pandemic, this meeting was 
hosted partially in person, and partially via Zoom (conference call). The following members were present or 
absent: 

 
 
Present:    Ronald “Ron” Wesson, District I  

      Greg Atkins, District II 
Tammy A. Lee, District III 

      John Trent, District IV  
Ronald “Ron” Roberson, District V 

   
Staff Present:   County Manager Juan Vaughan, II 
    Assistant County Manager David Scarborough 

      County Attorney Lloyd Smith 
      Finance Director William Roberson  

 
Staff Present (Zoom):  Clerk to the Board LaShonda Cartwright 

 

Call to Order 
 

Chairman Trent called meeting to order at 10:00 a.m. 
 

Invocation, Pledge of Allegiance 
 

Invocation and Pledge of Allegiance was led by Commissioner Lee. 
 

  

Agenda 
 
(1) Request to Partner with Bertie County in Pursuit of NC GREAT Grant for Broadband Services by Roanoke 

Connect Holdings, LLC - Bo Coughlin, Angela Washington & Cathy Davidson.  
“The commitment is to provide high speed fiber to everyone in this county.  Period.”  Mr. Coughlin shared 
a presentation demonstrating Roanoke Connects current coverage area and the expansion to the entire 
county over the next two years.  Their goal is to deliver the service the citizens deserve, at a cost they can 
afford, and do it as fast as they can. The commitment was made that unless there is an act of God or other 
major incident, if a customer loses service it would be restored within 24 hours.  The goal is to do this with 
or without a match.  The Great Grant has a tier match of up to 50%, we are looking for a 20% - 50% match 
based on the scoring provided by the Great Grant.  Chairman Trent restated Roanoke Electric and Roanoke 
Connect intentions to be that, by 2025, Bertie County should be set.  The hope is that Bertie County would 
match 20% of the grant. Commissioner Roberson asked for verification that there is no obligation for match 
by the County.  Mr. Coughlin and Ms. Davidson both confirmed this to be true. 
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(2) Request to Partner with Bertie County in Pursuit of NC GREAT Grant for Broadband Services by LUMEN 
– Ted Hankins.  Mr. Hankins joined via ZOOM, and shared an update on the merger of several companies 
to become Bright Speed, and its headquarters will be based in North Carolina.  Bright Speed will be 
investing $2 billion dollars into the 20 states they cover to bring fiber into the home, and North Carolina 
will be one of the larger states to which they invest.  In regards to the Great Grants, they have identified one 
project build area in Bertie County, a $6.3 million-dollar project, includes 1,459 locations and 89 miles of 
fiber deployment, with the anticipation that Bertie County would provide a match of $500,000.   

 
(3) ABC Board Audit Update by Wade Green, CPA.   

Mr. Green joined via ZOOM to explain more fully why the revenues on the income statement didn’t match 
the distribution payable on the balance sheet.  He referred to page 15 of the 2020 Audit, Bertie County 95%, 
$27,691 was the current distribution payable for June 30, 2020.  Below this figure was the Bertie County 
refunds, at $12,003.  This is the amount that the ABC Board forgave in 2019.  That amount needed to be 
placed somewhere, and the net was $15,688.  After this discussion, the Board thanked Mr. Green and 
moved forward. 
 

(4) Update on Animal Shelter Project by David Scarborough, Assistant County Manager 
Assistant County Manager Scarborough updated the Commissioners on the RFP process for the 
architectural and design management project for the Animal Shelter.  Bertie County received 2 proposals.  
The selected firm will be tasked with assessing the needs of the County in regards to the new animal shelter, 
and will then develop architectural designs for the project.  If the Board elects to go forward with the 
project, this firm would then develop an RFP for construction, and manage the project throughout the 
process until built.  Interviews will be held by both firms on Wednesday, March 23, with the goal of 
selecting a firm by the end of the month.     
 

(5) Financial Projection for End of Fiscal Year 2021-2022 by William Roberson, Finance Officer 
Finance Director Roberson presented his projections for fiscal year 2021-2022, and provided a report for the 
Commissioners to review. 
 

(6) Use of Community Room in Library & Cooperative Extension Facility 
County Manager Vaughan provided information on how the Senior Center facility is used as information.  
Commissioner Wesson would like Bertie County to open this facility to the public for legitimate citizens 
activities, groups and/or family activities.  The Board discussed such areas as cost of using facility, staffing, 
insurance, damage fees, timing and other areas.  A consensus was that Administration and the County 
Attorney bring back more information regarding these issues so that the Board could address this more 
fully.  
 

(7) Strategic Planning. 
County Manager Vaughan handed out several pieces of information for the Board to consider in regards to 
strategic planning.  The first piece of information was a portion of minutes from October 3-4, 2013 that 
identified areas of strategic planning to include recruitment of a fertilizer plant operations, a bio-mass 
facility, focus on wildlife tourism, and promotion of investment projects, such as Scotch Hall.  A second 
handout was the 2018-2028 Bertie County Recreational Plan.  A third handout was the Bertie County 
Economic Development Plan of 2014.  It is important to identify these initiatives and where Bertie County 
stands in meeting these goals.  Having a plan and a direction is a positive aspect of grant applications.  
Robin Payne, TGOW Project Administrator, shared with the commissioners how establishing a strategic 
plan in place is essential and beneficial to securing funding for the plans identified.   
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Commissioner Wesson made MOTION to go into closed session.  Commissioner Lee SECONDED.  MOTION 
APPROVED 5-0. 

Closed Session 
 
Pursuant to NCGS 143-318.11(a)(3)(5)(6)  
(3) To consult with an attorney employed or retained by the public body in order to preserve the attorney-
client privilege between the attorney and the public body, which privilege is hereby acknowledged. General 
policy matters may not be discussed in a closed session and nothing herein shall be construed to permit a 
public body to close a meeting that otherwise would be open merely because an attorney employed or retained 
by the public body is a participant.  
(5) To establish, or to instruct the public body's staff or negotiating agents concerning the position to be taken 
by or on behalf of the public body in negotiating (i) the price and other material terms of a contract or proposed 
contract for the acquisition of real property by purchase, option, exchange, or lease; or (ii) the amount of 
compensation and other material terms of an employment contract or proposed employment contract.  
(6) To consider the qualifications, competence, performance, character, fitness, conditions of appointment, or 
conditions of initial employment of an individual public officer or employee or prospective public officer or 
employee; or to hear or investigate a complaint, charge, or grievance by or against an individual public officer 
or employee. 
 

Return to Open Session 

 

Other Items as Needed 
 

Commissioner Lee made MOTION to appoint Rodney Wayne Lee to the NCSFA Relief Board for Perrytown 
Fire Department.  Commissioner Wesson SECONDED.  MOTION APPROVED 5-0. 
 
Budget Calendar 
County Manager Vaughan provided budget calendar to Commissioners for their review.  From May 24-June 3rd, 
the budget work sessions need to be scheduled.  May 23rd at 10:00 a.m., after the budget presentation, and on 
May 24th if necessary were the dates decided upon for the work sessions.   
 
Upcoming Meetings 
County Manager updated the Board on upcoming meetings, specifically the NAACO conference in Colorado.   

 
 

Commissioner Lee made the MOTION to Adjourn.  Commissioner Wesson SECONDED the MOTION.  
MOTION APPROVED 5-0. 
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BERTIE COUNTY BOARD OF 
COMMISSIONERS 

April 20, 2022 Commissioner’s Meeting 
 
 

The Bertie County Board of Commissioners held its regular work session meeting on Wednesday, April 20, 2022 
inside the Commissioners Room, 106 Dundee Street, Windsor, NC.  Because of the COVID-19 pandemic, this 
meeting was hosted partially in person, and partially via Zoom (conference call). The following members were 
present or absent: 

 
 
Present:    Ronald “Ron” Wesson, District I  

      Greg Atkins, District II 
Tammy A. Lee, District III 

      John Trent, District IV  
Ronald “Ron” Roberson, District V 

   
Staff Present:   County Manager Juan Vaughan, II 
    Assistant County Manager David Scarborough 

      Assistant County Attorney Jonathan Huddleston 
      Finance Director William Roberson 
      Human Resources/Risk Management Director Cortney Ward  

 
Staff Present (Zoom):  Clerk to the Board LaShonda Cartwright 

 

Call to Order 
 

Chairman Trent called meeting to order at 10:00 a.m. 
 

Invocation, Pledge of Allegiance 
 

Invocation and Pledge of Allegiance was led by Commissioner Lee. 
 

  

Agenda 
 
(1) Reconvening of the Board of Equalization and Review, Tax Administrator Jodie Rhea 
Commissioner Wesson made MOTION to Reconvene the Board of Equalization and Review.  Commissioner 
Lee SECONDED.  MOTION APPROVED 5-0.   
 
Tax Administrator stated that there were no appeals to review.   
 
Commissioner Wesson made MOTION to Close the Board of Equalization and Review.  Commissioner Lee 
SECONDED.  MOTION APPROVED 5-0. 

 
(2) GREAT Grant Follow Up & Discussion, Cathy Davidson & Bo Coughlin, Roanoke Connect 

Cathy Davidson & Bo Coughlin reiterated their commitment to provide fiber to every resident and business 
in Bertie County.  The GREAT grant is the foundation to reaching that goal.  Chair Trent requested that the 
recap of the GREAT grant and programs be set aside as the Commissioners and staff understand this 
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process, but that the Commissioners had specific questions that they would like more information on.  Mr. 
Coughlin agreed.  Chair Trent asked what the entire budget for this project for Bertie County was to be.  Mr. 
Coughlin stated $42 million dollars.  Chair Trent asked what the $8 million-dollar figure that was being 
stated addressed.  Ms. Davidson responded that this was the maximum amount that could be funded by the 
Great Grant.  Ms. Davidson stated that the required match is 50%, or $4 million dollars.  The entire project 
for this area that they are working to complete is $12.4 million, so Roanoke is committed to meet the entire 
match except for $500,000, to which they are asking Bertie County to provide.  Commissioner Wesson 
asked what would happen if the grant was received and the match was less?  Both Ms. Davidson and Mr. 
Coughlin both acknowledged that if the match to the GREAT grant was less than $500,000, Roanoke 
Connect would pick up the difference.  
 
Commissioner Wesson made MOTION to approve the consent to moving forward with the intent of 
providing support to Roanoke Connect in the amount of $250,000 per grant application.  Commissioner Lee 
SECONDED.  MOTION APPROVED 5-0. 
 

(3) Animal Cruelty Investigation Update, Sheriff John Holley & Staff 
Sheriff Holley stated he was there to answer any questions about PETA.  Commissioner Wesson expressed 
the concern of the Commissioners that PETA was making statements that they were not getting satisfactory 
responses from the Sheriff’s Office regarding recent complaints of animal cruelty issues that they had 
identified and where the investigations stood.  Sheriff Holley stated that investigations are not immediately 
going to produce results as PETA expects.  It takes time.  Communication is being provided, but it takes 
time.  These cases have been turned over to the State’s Attorney’s Office, who is ultimately responsible for 
trying these cases.  Procedures are being followed and communications have been provided.     

 
(4) Tornado Survivor Update by DSS Director Cindy Perry & Staff Final Distribution of Tornado Relief Funds, 

County Manager Juan Vaughan, II.     
Director Perry and staff attended via ZOOM.  Four residents remain in the Camper Trailers, and they have 
been informed by letter and in person that they must have found other housing by April 30th.  One resident 
requested the opportunity of purchasing the camper, but consensus by Commissioners and Administration is 
that these campers are not permanent housing, and the goal is to be able pay forward these campers to other 
families in need if possible.  
County Manager Vaughan then discussed the final distribution of the remaining Tornado Relief funds.  
There remains $38,000, and County Manager Vaughan recommended to the Board that these funds be 
distributed evenly between the 16 families who were totally displaced by the tornado, once they have totally 
left the campers and found new housing.  Assistant County Attorney Huddleston informed the Board that 
there was no legal reason why this couldn’t be done.  Commissioner Wesson addressed the owners of the 
trailer park who was uninsured and that the Board should consider assisting them as well.  

Commissioner Roberson made MOTION to follow the County Manager’s recommendation of distributing 
the remaining tornado relief funds to the 16 families totally displaced by the tornado once they have 
permanently vacated the camper trailers for new housing.  Commissioner Atkins SECONDED.  MOTION 
APPROVED 5-0. 
  

(5) Bertie County On-Call Policy, Human Resources/Risk Management Director Cortney Ward 
On-call policy was presented to the commissioners, and Director Ward was present to explain this policy 
and the differences between on-call and standby pay are to the commissioners.  No decisions were made at 
this time. 

 
(6) Upcoming Travel: NACo Conference, July 21-24, 2022, Aurora, Colorado 

County Manager asked for confirmation on which commissioners would be attending this conference, in order to 
plan accordingly.  Commissioner Lee stated she would be going as she was in the Board.  Chair Trent made 
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MOTION to appoint Commissioner Wesson as the voting delegate for Bertie County at this conference.  
Commissioner Lee SECONDED.  MOTION APPROVED 5-0.   

Commissioner Roberson stated he would not be attending in order to not impact budget limitations, to 
which Chairman Trent concurred that he would not be attending for same reasons. 

 
(7) Bertie County 300th Anniversary Celebration Discussion. 

Commissioner Wesson encouraged staff to establish a committee and plan an event to celebrate the 300th 
anniversary of Bertie County.   
 

Commissioner Wesson made MOTION to go into closed session.  Commissioner Lee SECONDED.  MOTION 
APPROVED 5-0. 

Closed Session 
 
Pursuant to NCGS 143-318.11(a)(3)(5)(6)  
(3) To consult with an attorney employed or retained by the public body in order to preserve the attorney-
client privilege between the attorney and the public body, which privilege is hereby acknowledged. General 
policy matters may not be discussed in a closed session and nothing herein shall be construed to permit a 
public body to close a meeting that otherwise would be open merely because an attorney employed or retained 
by the public body is a participant.  
(5) To establish, or to instruct the public body's staff or negotiating agents concerning the position to be taken 
by or on behalf of the public body in negotiating (i) the price and other material terms of a contract or proposed 
contract for the acquisition of real property by purchase, option, exchange, or lease; or (ii) the amount of 
compensation and other material terms of an employment contract or proposed employment contract.  
(6) To consider the qualifications, competence, performance, character, fitness, conditions of appointment, or 
conditions of initial employment of an individual public officer or employee or prospective public officer or 
employee; or to hear or investigate a complaint, charge, or grievance by or against an individual public officer 
or employee. 
 

Return to Open Session 

Other Items as Needed 
 
Chairman Trent – Dr. Riggs called last week to inform that he would be bringing a number of folks to Bertie 
County next week to visit TGOW and other areas of the county, and has asked that Chairman Trent and 
Commissioner Wesson be the hosts for this event.  Making the Board aware. 
 
Assistant County Attorney Huddleston spoke in regards to the property where Vident is located.  The lease has 
now ended, and the property is now being conveyed back to Vidant as via the lease agreement.  There is a piece 
of property on the tax maps that Vident is asking the County to not convey this piece of property to Vident but 
to convey it to the Town of Windsor that has a pump station there. Commissioner Lee made the MOTION that 
our Attorney contact the Town of Windsor and convey this piece of property to the Town if they accept it.  
Commissioner Roberson SECONDED the MOTION.  MOTION APPROVED 5-0.     

 

Adjournment 
 

Commissioner Lee made the MOTION to Adjourn.  Commissioner Wesson SECONDED the MOTION.  
MOTION APPROVED 5-0. 
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Windsor, North Carolina 
May 2, 2022 

COMMISSIONERS MEETING 
 

The Bertie County Board of Commissioners met for a regularly scheduled meeting today at 
6:00PM inside the Commissioners Room, 106 Dundee Street, Windsor, NC. Because of the 
COVID-19 pandemic, this meeting was hosted partially in person, and partially via Zoom 
(conference call). The following members were present or absent: 

 

Present:    Ronald “Ron” Wesson, District I 
      Greg Atkins, District II   
      Tammy A. Lee, District III 
      Ronald “Ron” Roberson, District V 

John Trent, District IV 
 

Staff Present:   County Manager Juan Vaughan, II 
    Assistant County Manager David Scarborough 

      Assistant County Attorney Lloyd Smith 
      Finance Director William Roberson  

 
Staff Present (Zoom):  Clerk to the Board LaShonda Cartwright 
      

 

CALL TO ORDER 

Chairman Trent called the meeting to order. 

 

INVOCATION & PLEDGE OF ALLEGIANCE 

Vice Chair Ronald “Ron” Wesson gave the Invocation and led the Pledge of Allegiance. 

 

PUBLIC COMMENTS (3 MINUTE LIMIT PER SPEAKER) 

Clerk to the Board stated there were no public comments. 

 

REPORTS & APPOINTMENTS (A) 

 

1. 2022 Primary Election Update by Board of Elections Chair Michael Freeman 
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Chairman Trent stated that Interim Elections Director Shelia Holloman will be standing in for 
Board of Elections Chair Michael Freeman. 

Interim Elections Director Holloman explained what the Primary Elections were and then 
provided the date for the upcoming Primary Elections which will be Tuesday, May 17th. 

Director Holloman explained that during this election, voters can choose which candidates they 
prefer to be on the general election’s ballot.  

Director Holloman further stated that the purpose of  the Primary Election was to narrow the 
field of candidates for the general election. 

Director Holloman provided the board with dates for the Primary  Elections, which included 
deadlines and voting site locations. 

Commissioner Lee asked Director Holloman if there has to be a runoff when will that date be. 

Director Holloman stated that if there was a need for a second Primary, that would be held on 
July 26th.  

Chairman Trent asked if anyone else had any further questions. 

There were no further questions. 

 

2. Council of Aging Updates & Upcoming Events by Director Venita Thompson 

Director Venita Thompson stated that on May 13th  from 10:30 AM – 1:30 PM the Council on 
Aging will be hosting an Older American Celebration with the theme “Aging My Way”. Director 
Thompson stated that she would like for the Board of Commissioners to come out and participate 
in this upcoming event.  

Director Venita Thompson stated that on May 27th   from 10:00 AM – 1:00 PM the Council on 
Aging will be hosting their annual Senior Citizen Resource Fair. Director Venita Thompson 
stated that she would like for the Board of Commissioners to come out and participate with this 
event. 

Commissioner Trent asked if there were any questions. 

There were no questions from the Board.  

3. Economic Development Updates & Upcoming Events by Director Steve Biggs 

Director Steve Biggs handed out to the Board a sheet that contained information on the buyout of 
Valley Protein by a company named Darling Ingredients Inc. Director Steve Biggs stated that 
this information was public knowledge.  

Commissioner Trent stated that when Darling Ingredients reached out to him they stated they 
were keeping things in-house and Darling Ingredients is a very large company that can bring a 
lot of opportunities to Bertie County. 
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Commissioner Trent stated that if there were any more opportunities that we could encourage  
Darling Ingredients to do then the County should let them do it. 

Economic Development Director Steve Biggs thanked both Commissioner Trent and 
Commissioner Wesson for being at the Meet & Greet at Scotch Hall, which is now called 
Occano. 

Economic Development Director Steve Biggs said that since their meeting last week Occano was 
looking to expand several different areas. 

Economic Development Director Steve Biggs stated that Occano was looking as much money as 
they can Bertie County. 

Economic Development Director Steve Biggs stated that the new Family Dollar going up is a 
welcome mat because it is going to also be a Dollar Tree. He then stated that they will be moving 
out of location at the Food Lion Shopping Center. 

Economic Development Director Steve Biggs stated that he was very glad to have them in Bertie 
County. 

Economic Development Director Steve Biggs gave an update on Project Sparkle. Economic 
Development Director stated that they are still moving along and hopefully you will begin to see 
some of the buildings coming down by mid-June.  

Economic Development Director Steve Biggs stated that Destination by Design was in the 
County last week and Monday afternoon.  They met with Project Consultant Robin Payne and 
some others that were on the committee and Mayor Hoggard escorted them around and they 
went to Little Golden Skillet and they stated that was the best chicken that all had eaten in their 
life. 

Economic Development Director Steve Biggs that gave the Board the itinerary that he and 
Destination by Design had while they were here in the County.  

Commissioner Wesson stated to Economic Development Director Steve Biggs if any way 
possible he would love for Destinations by Design to make the connection with the Hope 
Plantation next time they come to the County. 

Economic Director Steve Biggs stated the East Coast Roofing company was moving right along. 

Economic Director Steve Biggs stated that High Speed Gear was going to remain at their current 
location as of right now and they want to remain at that location. He further stated they are happy 
to be here and things are rolling along and the only thing they need are more people to work.  

Commissioner Trent stated that High Speed Gear has been good for the County.  

Commissioner Trent suggested to Economic Director Steve Biggs to set up a meeting with High 
Speed Geer, the Board and the County Manager to see what their needs and how the County 
might be able to assist.  

Economic Development Director Steve Biggs stated that he was now working on building a 
really nice Industrial Park.  
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Economic Development Director Steve Biggs thanked the Board for their support on the 
broadband because this is something that the entire county needs.  

Commissioner Wesson stated that he still has concerns with having affordable housing in Bertie 
County. 

4. Financial Summary & ARPA Project and Expenditure Report Update by Finance 
Director William Roberson 

Finance Director William Roberson stated that his Financial Summary was through March and 
March being 75% of the year.  

Finance Director William Roberson stated that Emergency Services looked alarming because he 
did not make those adjustments yet.  

Commissioner Wesson asked  if they could get the company that does the billing for EMS to 
give them a projection as where they think we are going to finish at with both segments of the 
business so that the County can have it in time for the upcoming Budget Session. 

Finance Director William Roberson then explained the Financial Summary to the Board. Finance 
Director William Roberson stated that all of the monies that were outstanding have now been 
collected.  

Finance Director William Roberson stated that the cash line item was to about $3M from last 
year this time.  

Finance Director William Roberson stated that water was almost at 90% almost reaching what 
was projected to be received.  

Finance Director William Roberson stated that we are still within budget. 

Finance Director William Roberson then started his discussion on the ARPA Project. 

Finance Director William Roberson stated April 30th was the deadline to file the County’s annual 
report and on April 28th at 3:29 PM our County’s report was filed. 

A discussion then started on how the ARPA funds should be spent and the guidelines that go 
along with the spending of the ARPA funds.  

Commissioner Wesson asked Finance Director William Roberson how does this money affect 
what the county does in its budget. 

Finance Director William Roberson stated that he could not count those funds until the funds are 
used.  

Commissioner Lee stated that the next half of the funds that come in would have to be used for 
the broadband project.  

Commissioner Trent stated that they should have a sit down at a Work Session and discuss all of 
this to make sure it all gets worked out.  
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BOARD APPOINTMENTS (B) 

There were no Board appointments at this time. 

 

CONSENT AGENDA (c) 

Commissioner Wesson made the MOTION that they should table item #3 on the Consent 
Agenda and handle it at another time. Commissioner Lee SECONDED the MOTION. The 
MOTION PASSED with a unanimous decision.  

1. Approve Tax Release Journal – March 2022 

Commissioner Lee made the MOTION to APPROVE Tax Release Journal – March 2022. The 
MOTION was SECONDED by Commissioner  Wesson. The MOTION PASSED with a 
unanimous decision.  

2. Budget Amendments 

Commissioner Wesson made the MOTION to APPROVE the Budget Amendments. The 
MOTION was SECONDED by Commissioner Lee. The MOTION PASSED with a unanimous 
decision. 

3. Deed Transferring School Property from Bertie County to Board of Education of Bertie 
County 
a. Aulander Elementary 
b. Colerain Elementary 
c. West Bertie Elementary 
d. Windsor Elementary 
e. Bertie Middle 

 
4. Contract to Audit Accounts for Bertie County for year Ending June 30, 2022 by 

Thompson, Price, Scott, Adams & Co., PA 

Commissioner Wesson made the MOTION to APPROVE the Letter of Engagement Contract 
with the auditing accounts with year ending June 30, 2022 Thompson, Price, Scott, Adams & 
Co., PA. The MOTION was SECONDED by Commissioner Lee. The MOTION PASSED 
with a unanimous decision. 

 

 

OTHER ITEMS 
DISCUSSION AGENDA (D) 

 
1. Upcoming Meetings 

 
a. May 23rd 10:00 AM 
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Manager’s Budget Presentation & Budget Work Session 
 

b. May 24th 10:00 AM 
Budget Work Session Continued 
 

c. June 6th 6:00 PM 
Budget Public Hearing 

 
Commissioner Trent went over all the upcoming meetings listed and asked if anyone has any 
questions. Commissioner Trent then asked the Board if they were okay with the dates and times 
schedule for the Budget Presentation, Budget Work Session and Public Hearing. 
 
The Board all agreed with the scheduled times and dates listed above.  

 
 

COMMISSIONER’S REPORTS (E) 
 

Commissioner Roberson 
 

Commissioner Roberson did not have any reports. 
 

Commissioner Lee  
 

Commissioner Lee stated that the NCACC District Meeting for Districts I and II will be held at 
5:30 PM this coming Thursday at the Chowan Old Courthouse. Commissioner Lee stated that it 
was not too late to register, she plans on attending. 
 
Commissioner Lee stated that they were going to do Doughnuts with the Veterans on the 11th at 
9:00 AM.  
 
Commissioner Lee stated that Windsor’s Fire Department will be having their Tee and Sea 
Fundraiser on the 13th at 6:00 PM. 
 

Commissioner Wesson 
 

Commissioner Wesson stated that the two earmarked grants that Congressman G.K. Butterfield 
had set up were submitted, one by Robin and one by him.  
 
Commissioner Wesson stated the results of who made the cut was delayed but they will be 
released by this week.  
 
Commissioner Wesson thanked all the citizens that were able to sit in and be apart of the 
Governors presentation to him on his Community Service Award. 

Commissioner Atkins 
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Commissioner Atkins did not have any reports.  
 

Commissioner Trent 
 

Commissioner Trent did not have any reports.  
 

COUNTY MANAGER’S REPORTS (F) 
 

County Manager Vaughan did not have any reports. 
 

COUNTY ATTORNEY’S REPORTS (G) 
 

County Attorney Johnathon Huddleston did not have any reports.  
 

PUBLIC COMMENTS 
(3 MINUTES PER SPEAKER 

 
Clerk to the Board stated there were no Public Comments.  

 
CLOSED SESSION 

 
Pursuant to NCGS 143-318.11(a)(3)(5)(6) (3) To consult with an attorney employed or retained by 
the public body in order to preserve the attorney-client privilege between the attorney and the public 
body, which privilege is hereby acknowledged. General policy matters may not be discussed in a closed 
session and nothing herein shall be construed to permit a public body to close a meeting that otherwise 
would be open merely because an attorney employed or retained by the public body is a participant. (5) 
To establish, or to instruct the public body's staff or negotiating agents concerning the position to be taken 
by or on behalf of the public body in negotiating (i) the price and other material terms of a contract or 
proposed contract for the acquisition of real property by purchase, option, exchange, or lease; or (ii) the 
amount of compensation and other material terms of an employment contract or proposed employment 
contract. (6) To consider the qualifications, competence, performance, character, fitness, conditions of 
appointment, or conditions of initial employment of an individual public officer or employee or 
prospective public officer or employee; or to hear or investigate a complaint, charge, or grievance by or 
against an individual public officer or employee 

 

Commissioner Lee made the MOTION  to go in to CLOSED SESSION Pursuant to NCGS 143-
318.11(a)(3)(5)(6) (3). Commissioner Roberson SECONDED the MOTION. The MOTION PASSED 
with a unanimous decision.  
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ADJOURN 

Commissioner Lee made the MOTION to Adjourn. Commissioner Roberson SECONDED the 
MOTION. The MOTION PASSED with a unanimous decision.  

The meeting was Adjourned. 

 

 

___________________________________ 

John Trent, Chairman  
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BERTIE COUNTY BOARD OF 
COMMISSIONERS 

May 23, 2022 
Budget Presentation & Budget Work Session 

 
 

The Bertie County Board of Commissioners held its Budget Presentation & Budget Work 
Session Monday, May 23, 2022 inside the Commissioners Room, 106 Dundee Street, Windsor, 
NC.  Because of the COVID-19 pandemic, this meeting was hosted partially in person, and 
partially via Zoom (conference call). The following members were present or absent: 

 
 
Present:    Ronald “Ron” Wesson, District I  

      Greg Atkins, District II 
Tammy A. Lee, District III 

      Ronald “Ron” Roberson, District V 
John Trent, District IV 

   
Staff Present:   County Manager Juan Vaughan, II 
    Assistant County Manager David Scarborough 

      County Attorney Lloyd Smith 
      Finance Director William Roberson  

 
Staff Present (Zoom):  Clerk to the Board LaShonda Cartwright 

 

 

Call to Order 

 

Chairman Trent called the meeting to order. 

 

Invocation, Pledge of Allegiance 

Commissioner Roberson gave the Invocation and led the Pledge of Allegiance. 

 

 

APPROVAL TO SUBMIT ENVIRONMENTAL ENHANCEMENT GRANT FOR TGOW PHASE 
II WETLANDS 

Project Consultant Robin Payne came before the Board to ask for approval of a grant for the amount of 
$285,000 for the North Carolina Attorney General’s Office for the Tall Glass of Water project. 
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Commissioner Lee made the MOTION to APPROVE the grant in the amount of $285,000. The 
MOTION was SECONDED by Commissioner Wesson. The MOTION PASSED with a unanimous 
decision. 

Project Consultant Robin Payne then stated to the Board that the Tall Glass of Water Phase I pre-bid 
meeting is on May 26th at 2:00 PM on Zoom. 

Project Consultant Robin Payne then stated in June they need to review Phase II of Tall Glass of Water in 
preparation for a Land and Water Preservation Grant. 

 

NC FOREST SERVICE BUDGET REQUEST 
Bertie County Forest Ranger Dave Hoffman 

 
Forest Ranger Dave Hoffman introduced himself to the Board and provided the Board with some updates. 
Forest Ranger Dave Hoffman stated that in March they had two big fires in the County that totaled and 
estimated $22,000 in cost.  
 
Forest Ranger Dave Hoffman provided the Board with a Cost Share update and further stated that this 
year they have paid out a little over $212,000 to land owners. 
 
Forest Ranger Dave Hoffman noted that in Bertie County according to the North Carolina State Extension 
Bertie County was number one in income delivered with a value of over $40M dollars. 
 

The Board then thanked Forest Ranger Dave Hoffman and the Forestry service for all of the work they 
were doing in the County. 

Commissioner Wesson asked Forest Ranger Dave Hoffman for any recommendations that he may have to 
continue to improve the County. 

Forest Ranger Dave Hoffman stated “Yes”. Forest Ranger Dave Hoffman stated that in their budget they 
are requesting an additional IA truck. Forest Ranger Dave Hoffman stated this new IA truck would 
replace the truck that they currently have. 

BERTIE COUNTY SCHOOLS BUDGET PRESENTATION FOR AY 2022-23 
DR. OTIS SMALLWOOD, SUPERINTENDENT 

 
Superintendent Dr. Otis Smallwood presented a budget on behalf of the entire Bertie County School 
System. (See presentation) 5-23-22 Attachments\2022-23 BCS_Budget Presentation to 
Commissioners.pptx 
 
County Manager Vaughan stated to the Board that they should discuss the transfer of school from the 
County back to the school system.  
 
Commissioner Wesson made the MOTION for the schools in question to go back to the School Board. 
The MOTION was SECONDED by Commissioner Roberson.  The MOTION PASSED with a 
unanimous decision. 
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Commissioner Trent then stated that the County Attorney already had the deeds drawn up.  
 

FY 2022-23 BERTIE COUNTY BUDGET PRESENTATION 

 

County Manager Vaughan presented the Board with the FY 2022-23 Budget Presentation. 

County Manager Vaughan stated that they have another balanced budget and it this time he is not 
proposing a tax increase. 

(See Link)C:\Users\lcartwright1\Desktop\5-23-22 Attachments\FY 22-23 Budget Presentation.pdf 

 

RECESS (LUNCH) 

The Board RECESSED for lunch. 

 

CLOSED SESSION PURSUANT TO NCGS 143-318.11 (a)(3)(5)(6) 

The Board then went into CLOSED SESSION.  

 

OPEN SESSION 

Commissioner Trent stated that they were now back in OPEN SESSION. 

Commissioner Trent stated that they have a Board appointment for the Department of Social Services 
Board. Commissioner Trent asked County Manager Vaughan who were the two applicants that expressed 
interest in joining the Department of Social Services Board. 

County Manager Vaughan stated that the two applicants were Attorney Peggy Smith and Ms. Vernetta 
Henderson. 

Commissioner Roberson NOMINATED Ms. Vernetta Henderson. 

County Manager Vaughan asked the Board for a ROLL CALL vote for Attorney Peggy Smith. 

Commissioner Roberson No 

Commissioner Lee  Yes 

Commissioner Trent  Yes 

Commissioner Wesson  Yes 

Commissioner Atkins  Yes 

County Manager Vaughan stated that Attorney Peggy Smith has now been APPOINTED to the Board of  
DSS. 
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BUDGET REVIEW & DISCUSSION 

County Manager Vaughan went over the purposed Budget line item by line item with the Board. 

The Board discussed each line item thoroughly.  

 

OTHER ITEMS 

County Manager Vaughan stated that he did not have any other items. 

Assistant County Manager Scarborough stated that he did not have any other items. 

Finance Director William Roberson stated that he did not have any other items. 

County Manager Vaughan stated that he did have one other item to discuss and that was the County has  
money in the ARPA Funds and he wanted to know if the Board was interested in considering the request 
for the IA Truck for Forestry in the amount of $45,172. 

Commissioner Trent asked what was the Board’s pleasure. 

Commissioner Wesson made the MOTION to APPROVE the money for the IA Truck for Forestry. 
Commissioner Trent SECONDED the MOTION. The MOTION PASSED with a unanimous decision.  

County Manager Vaughan stated that he would include this in their plan for ARPA Funds. 

 

RECESS 

The Board made the CONSENSUS not to RECESS due to them having completed their Budget 
Discussion. 

ADJOURN 

Commissioner Lee made the MOTION to ADJOURN. The MOTION to ADJOURN was SECONDED 
by Commissioner Trent. The MOTION PASSED with a unanimous decision.  

 

The meeting was Adjourned. 

____________________________________ 

John Trent, Chairman of the Board 

 

Attest: 

 

_________________________________________ 

LaShonda Cartwright, Clerk to the Board 
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NORTH CAROLINA 

BERTIE COUNTY 

 

 

CONTRACT FOR SERVICES 

 

THIS CONTRACT is entered into by and between Phelps & White Construction Co., Inc., hereinafter referred to 

as the “Contractor”, and Bertie County, a body corporate and politic existing pursuant to the laws of the State of 

North Carolina, hereinafter referred to as the “County”. 

 

WITNESSETH: 

 

WHEREAS, the County desires to procure a Contractor to perform services; and 

 

WHEREAS, the County has completed necessary steps for retention of professional and other services under 

applicable County policies; and 

 

WHEREAS, the County has agreed to engage the Contractor, and the Contractor has agreed to contract with the 

County, for performance of services as described, and according to the further terms and conditions, set forth 

herein. 

 

NOW THEREFORE, in consideration of sums to be paid to the Contractor, and other good and valuable 

consideration, the Contractor and County do contract and agree as follows: 

 

Scope of Services 
The Contractor shall perform for the County the following described services: 

 

Work is scheduled to be completed for approximately 6,000 linear feet along the Main and approximately 2,500 

linear feet of Laterals located in and around the Long Branch Community (see attached maps for stream locations). 

 

Phase 1 of this work will consist of removal of all stream obstruction that impede stream flow or navigation as 

well as access as determined by the project inspector, and includes beaver management.  Leaning trees at a 45-

degree angle or greater will also be removed.  Natural vegetative materials must be removed from the 100-year 

flood plain or mulched.   

 

Phase 2 of this work will be to remove in-stream sediment of same area.   

 

 

1. Time of Performance 
In performing the services described in this Contract, it is mutually agreed that time is of the essence. The 

Contractor shall begin work on or after September 20, 2022, or immediately after the contract is awarded, and 

work shall be completed no later than December 30, 2022. 

 

 

2. Compensation; Time of Payment  
For services to be performed hereunder, the County shall pay the Contractor a not to exceed total contract amount 

$125,500 unless changed by a duly authorized amendment.  Requests for payments will be forwarded to the 

County Finance Office through the Project Inspector. Upon the Project Inspectors certification that the payment 

is justified, 90% of the request will be disbursed with a retainage of 10% to be held until satisfactory completion 
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of the entire project as determined by the Project Inspector. Requests for payments may be submitted no more 

often than once a month. 

 

3. Workmanship and Quality of Services 
All work performed under this Contract shall be performed in a workmanlike and professional manner, to the 

reasonable satisfaction of the County, and shall conform to all prevailing industry and professional standards. 

 

4. Method 
An excavator with mulching head capable of removing or chipping trees or similar equipment, as well as 

chain saws, are mandatory from wetland and swamp areas of this project. A contract will not be awarded 

to any bidder not having above mentioned equipment. The equipment list provided as part of the accepted 

bid is attached to this contract as part of Attachment 1. Any Contractor found dropping trees under the 

water and leaving them will be terminated immediately. 

 

5. Inspection 
Work will be performed under the supervision of Vic Thompson, Technician with the Bertie Soil and Water 

Conservation District. He has the authority to issue stop and proceed work orders. If any underwater 

archaeological remains such as small boats or Indian canoes are discovered, the Contractor is required to 

immediately inform the Project Inspector. If the Contractor does not execute the contract within 10 days of award 

by the Board of County Commissioners, Bertie County reserves the right to award the contract to the next lowest 

responsible bidder. 

 

6. Notices 
All notices, requests for payment, or other communications arising hereunder shall be sent to the following: 

Bertie Soil and Water Conservation District, Bertie County Office Building, 106 Dundee Street, Room 211, 

Windsor, North Carolina 27983 

 

 Bertie County            

 Attn:  Vic Thompson 

  Bertie Soil and Water Conservation District 

 106 Dundee Street, Room 211 

 Windsor, NC  27983 

 Telephone:  (252) 209-5888     

  

 Contractor: 

 Attn: Tim Phelps 

  Phelps & White Construction Co., Inc. 

 PO Box 64 

 208 Bull Hill Road 

 Windsor, NC  27983 

 Telephone: (252) 794-3496     

 

7. Damages to Private Roads 
Contractor will be responsible for repairing any damage caused to private access roads by Contractor’s equipment, 

returning back to original condition. 

 

8. Assignment 
This Contract may not be assigned without the express written consent of the County. 
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9. Applicable Law 
This contract shall be governed by and in accordance with the laws of the State of North Carolina. All actions 

relating in any way to this contract shall be brought in the General Court of Justice of the State of North Carolina 

or in the Federal District Court for the Eastern District of North Carolina. 

 

10. Non-Discrimination in Employment 
The CONTRACTOR shall not discriminate against any employee or applicant for employment because of age, 

sex, race, creed, or national origin. The CONTRACTOR shall take affirmative action to ensure that applicants 

are employed and that employees are treated during employment without regard to their age, sex, race, creed, or 

national origin. In the event the CONTRACTOR is determined by the final order of an appropriate agency or 

court to be in violation of any non-discrimination provision of federal, state or local law or this provision, this 

contract may be cancelled, terminated, or suspended in whole or in part by the COUNTY, and the 

CONTRACTOR may be declared ineligible for further COUNTY contracts. 

 

11. Insurance 
The CONTRACTOR shall indemnify and save harmless the COUNTY, its agents and employees from and against 

all actions, liability, claims, suits, damages, cost or expenses of any kind which may be brought or made against 

the COUNTY or which the COUNTY must pay and incur by reason of or in any manner resulting from injury, 

loss or damage to persons or property resulting from negligent performance of or failure to perform any of its 

obligations under the terms of this contract. 

 

The CONTRACTOR shall be fully responsible to the COUNTY for the acts and omissions of its sub-Contractors 

and of persons either directly or indirectly employed by it, as the CONTRACTOR is for the acts and omissions 

of persons directly employed by it. 

 

In addition, the CONTRACTOR shall comply with the North Carolina Worker's Compensation Act and shall 

provide for the payment of workers' compensation to its employees in the manner and to the extent required by 

such Act.  In the event the CONTRACTOR is excluded from the requirements of such Act and does not 

voluntarily carry worker’s compensation coverage, the CONTRACTOR shall carry or cause its employees to 

carry adequate medical/accident insurance to cover any injuries sustained by its employees or agents during the 

performance of services. 

 

The CONTRACTOR agrees to furnish the COUNTY proof of compliance with said Act or adequate 

medical/accident insurance coverage upon request. 

 

The CONTRACTOR upon request by the COUNTY shall furnish a Certificate of Insurance from an insurance 

company, licensed to do business in the State of North Carolina and acceptable to the COUNTY verifying the 

existence of insurance coverage required by the COUNTY. The Certificate will provide for sixty (60) days 

advance notice in the event of termination or cancellation of coverage 

 

12. Indemnity 
Except to the extent caused by the sole negligence or willful misconduct of the County, the Contractor shall 

indemnify and hold and save the County, its officers, agents and employees, harmless from liability of any kind, 

including all claims, costs (including defense) and losses accruing or resulting to any other person, firm, or 

corporation furnishing or supplying work, services, materials, or supplies in connection with the performance of 

this Contract, and from any and all claims, costs (including defense) and losses accruing or resulting to any person, 

firm, or corporation that may be injured or damaged by the Contractor in the performance of this Contract.  This 

representation and warranty shall survive the termination or expiration of this Contract.   

 

The Contractor shall indemnify and hold and save the County, its officers, agents and employees, harmless from 

liability of any kind, including claims, costs (including defense) and expenses, on account of any copyrighted 
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material, patented or unpatented invention, articles, device or appliance manufactured or used in the performance 

of this Contract. 

 

13. Force Majeure 
Except as otherwise provided in any environmental laws, rules, regulations or ordinances applicable to the parties 

and the services performed under this Contract, neither party shall be deemed to be in default of its obligations 

hereunder if and so long as it is prevented from performing such obligations by an act of war, hostile foreign 

actions, nuclear explosion, earthquake, hurricane, tornado, or other catastrophic natural event or act of God.  

Either party to the Contract must take reasonable measures and implement reasonable protections when a weather 

event otherwise defined as a force majeure event is forecast to be eligible to be excused from the performance 

otherwise required under this Contract by this provision. 

 

14. Cancellation 
The County may terminate this Contract at any time by providing thirty (30) days written notice to the Contractor.  

In addition, if Contractor shall fail to fulfill in timely and proper manner the obligations under this Contract for 

any reason, including the voluntary or involuntary declaration of bankruptcy, the County shall have the right to 

terminate this Contract by giving written notice to the Contractor and termination will be effective upon receipt. 

Contractor shall cease performance immediately upon receipt of such notice. 

 

In the event of early termination, Contractor shall be entitled to receive just and equitable compensation for costs 

incurred prior to receipt of notice of termination and for the satisfactory work completed as of the date of 

termination and delivered to the County. Notwithstanding the foregoing, in no event will the total amount due to 

Contractor under this section exceed the total amount due Contractor under this Contract. The Contractor shall 

not be relieved of liability to the County for damages sustained by the County by virtue of any breach of this 

Contract, and the County may withhold any payment due to the Contractor for the purpose of setoff until such 

time as the County can determine the exact amount of damages due the County because of the breach. 

 

Payment of compensation specified in this Contract, its continuation or any renewal thereof, is dependent upon 

and subject to the allocation or appropriation of funds to the County for the purpose set forth in this Contract. 

 

15. Laws/Safety Standards 
The Contractor shall comply with all laws, ordinances, codes, rules, regulations, safety standards and licensing 

requirements that are applicable to the conduct of its business, including those of Federal, State, and local agencies 

having jurisdiction and/or authority. 

 

Contractor must comply with North Carolina Occupational Safety and Health Standards for General Industry 13 

NCAC 07F (29CFR 1910).  In addition, Contractor shall comply with all applicable occupational health and safety 

and environmental rules and regulations. 

 

Contractor shall effectively manage their safety and health responsibilities including: 

 

 A.  Accident Prevention 

 Prevent injuries and illnesses to their employees and others on or near their job site.  Contractor managers 

 and supervisors shall ensure personnel safety by strict adherence to established safety rules and 

 procedures.  

 

 B.  Environmental Protection 

 Protect the environment on, near, and around their work site by compliance with all applicable 

 environmental regulations.  
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 C.  Employee Education and Training 

Provide education and training to all Contractors employees before they are exposed to potential 

workplace or other hazards as required by specific OSHA Standards. 

 

16. Applicability of North Carolina Public Records Law 

Notwithstanding any other provisions of this Contract, this Contract and all materials submitted to the County by 

the Contractor are subject to the public records laws of the State of North Carolina and it is the responsibility of 

the Contractor to properly designate materials that may be protected from disclosure as trade secrets under North 

Carolina law as such and in the form required by law prior to the submission of such materials to the County.  

Contractor understands and agrees that the County may take any and all actions necessary to comply with federal, 

state, and local laws and/or judicial orders and such actions will not constitute a breach of the terms of this 

Contract.  To the extent that any other provisions of this Contract conflict with this paragraph, the provisions of 

this section shall control.  

 

17. Miscellaneous 

The Contractor shall be considered to be an Independent Contractor and as such shall be wholly responsible for 

the work to be performed and for the supervision of its employees. Nothing herein is intended or will be construed 

to establish any agency, partnership, or joint venture. Contractor represents that it has, or will secure at its own 

expense, all personnel required in performing the services under this Contract.  Such employees shall not be 

employees of or have any individual contractual relationship with the County. 

 

This document together with the purchase order and any attached exhibits constitutes the entire Contract between 

the parties and may only be modified by a written mutual agreement signed by the parties and attached to this 

Contract. 

 

18. Incorporation of Documents/Complete Agreement 
This Contract, and any documents incorporated below, represent the entire Contract between the parties and 

suspend all prior oral or written statements, agreements or Contracts. 
 

Specifically incorporated into this Contract are the following attachments, or if not physically attached, are 

incorporated fully herein by reference: 

 

• Attachment 1:    Original Bid Proposal (to include equipment list, certificate of liability insurance and 

maps of areas to be addressed by proposal. 

 

 

In cases of conflict between this Contract and any of the above incorporated attachments or references, the terms 

of this Contract shall prevail. 
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IN WITNESS WHEREOF, the parties hereto have executed this Contract by digital signature, under seal, 

on the respective dates below, and this Contract shall be effective upon the date of the County’s signature. 

 

 

 

ATTEST:       BERTIE COUNTY 

 

 

_________________________________   By: _____________________________ 

LaShonda Cartwright, Clerk to the Board   Juan E. Vaughan, II, County Manager 

 

 

(SEAL) 

 

 

 

CONTRACTOR 

 

By: _____________________________ 

Name 

 

_________________________________ 

     Title 

 

         

 

 

This instrument has been pre-audited in the manner required by the Local Government Budget and 

Fiscal Control Act. 

 

        ________________________________ 

        Chief Financial Officer (or designee) 
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September 16, 2022 

 

Mr. Juan E. Vaughan, II 

County Manager 

106 Dundee Street 

PO Box 530 

Windsor, NC 27983 

 

 

 

RE: Tall Glass of Water Project – Phase 1 

  Bertie County 

  Architect’s Formal Recommendation to Award 

 

 

Dear Mr. Vaughan: 

 

On July 28, 2022, we provided you with a Certified Bid Tab indicating the results of the bid opening on July 

26, 2022 for the construction of the Tall Glass of Water – Phase 1 Project. Enclosed is the Form of Proposal 

and MWBE Participation Forms for the above referenced project. The apparent low single-prime bidder is 

A.R. Chesson Construction Company, Inc. The 72-hour period for withdrawal of bids has expired, required 

funding has been procured, and it is our understanding that the Owner has agreed to proceed with the project 

with the upcoming approval from the Bertie County Commissioners. 

 

The North Carolina Licensing Board for General Contractors has confirmed A.R. Chesson Construction 

Company, Inc. holds license number 13540 and that it is an active & valid, unlimited building license.  

 

After corresponding with Greg Evans of A.R. Chesson Construction Company, Inc. and a review of their 

proposed construction team and Minority Participation Forms, Vines Architecture has confirmed that A.R. 

Chesson’s MWBE participation for this project currently stands at a total of $17,165 (1.4%) which is to be 

contracted to a WBE Business. We have included A.R. Chesson’s HUB Affidavit D and backup documentation 

with this letter for your reference. 

 

Vines Architecture was notified by the County’s Owner Representative of the preferred Add Alternates to 

include in the project scope and the reduction of scope for 2 specific items. All of these items have been 

included in the outline below to arrive at the Final Contract Award Amount. It is therefore our formal 

recommendation A.R. Chesson Construction Company, Inc. be awarded a single-prime, general construction 

contract in the amount outlined below: 

 

Contractor            

A.R. Chesson Construction Company, Inc.  Phone: 252.621.3943 

P.O. Box 2266            gevans@archesson.com 

138 Rich Boulevard  
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Elizabeth City, NC 27909 

 

Contract Amount Summary with Accepted Alternates and Scope Reduction Cost Savings Adjustments  

   

Base Bid:  $1,271,000.00 

Add Alternate No. 5A         ($1,000.00) 

Add Alternate No. 5C $4,580.00 

Owner Requested Deduct (Remove Handrail Paint)   ($2,351.00) 

Owner Requested Deduct (Delete Site Benches))      ($41,475.00) 

  

TOTAL CONTRACT AMOUNT: $1,230,754.00 

 

       

 

                    

We look forward to Bertie County’s approval and acceptance of this Contract Recommendation to Award. If 

you have any further questions, please do not hesitate to contact me. 

 

Sincerely, 
 

VINES ARCHITECTURE INC. 

 

 
 

Victor Vines, AIA 

President 

 

 

 

Enclosure:   Certified Bid Tab 

  Form of Proposal 

  MWBE Participation Documentation 

 

 

cc:  Greg Evans, A.R. Chesson Construction Company, Inc. 
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Memorandum of Understanding 

Between 

Bertie County Emergency Services 

and 

MARTIN COMMUNITY COLLEGE 

 

THIS AGREEMENT, made and entered into on [DATE], by and between Martin 

Community College, hereafter referred to as the College, and Bertie County, P.O. Box 530, 106 

Dundee Street, Windsor, NC 27983, hereafter referred to as the Agency or Bertie County 

Emergency Services. 

 

WITNESSTH: 

 

WHEREAS, the College has passed a resolution to establish and operate programs in Health 

Sciences, in cooperation with the State Board of Community Colleges, and 

 

WHEREAS, in order to facilitate such programs, the use, assistance, and cooperation of clinical 

agencies is necessary, and the above agency has agreed to act in such capacity;  

 

NOW, THEREFORE, in consideration of the mutual obligations stated hereinafter below and the 

benefits accorded to each of the parties hereto, the College and Agency do hereby agree and bind 

themselves as follows: 

 

I. Effective Dates and Renewal: 

The term of this Agreement shall commence on [DATE] and shall continue in full force and 

effect for a period of one year; and, thereafter, with automatic one-year renewals.       Either 

party may at any time terminate this Agreement, with or without cause, upon thirty days 

advanced, written notice, provided that those students enrolled at the time notice is received, 

will be allowed to complete their clinical assignment for the semester or other instructional 

period during which such termination is received. In the event, however, Agency does not at 

any time have staff with appropriate qualifications or credentials to supervise a clinical site 

program, the program will terminate immediately without any liability on the part of the 

Agency.    

II. General Agreement 

 A. Students enrolled in the EMS (EMT, Advanced EMT, or Paramedic) Program at the 

College will be assigned by the College to the Agency for clinical educational 

experiences. The clinical schedule, including days and hours for all experiences, are to be 

planned in advance by the College’s EMS Coordinator and mutually agreed upon by the 
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Agency. The total number of students to be assigned to the Agency shall be mutually 

agreed upon. In order to assure adequate learning experiences for all students, mutually 

agreed upon modifications in clinical assignments may be necessary. 

 B. Students shall be clearly identified as students of the College at all times while in the 

clinical areas of the Agency. The College provides students with clip-on picture ID’s and 

requires that these be worn on campus. Both the Agency and the College shall instruct 

students to ensure that such identification is worn.  

 C.  The Agency and College shall ensure that students perform the clinical education 

assignments for educational purposes only and not with any intent or purpose to reduce 

the workload or increase the productivity of the Agency employees. Students and faculty 

shall not be considered employees or agents of the Agency for any reason, 

notwithstanding that they may provide care pursuant to this Agreement, and thus are not 

entitled to any compensation from the Agency. Additionally, the College will not be 

compensated by the Agency for such services. 

 D. The Agency shall accept students for clinical placement without regard to race, creed, 

color, religion, or national origin. The Agency retains the right to remove and /or exclude 

a student or clinical instructor from the Agency in the event that the Agency determines 

that the individual is not performing satisfactorily or is interfering with the Agency’s 

operations. In the event the Agency elects to exclude a student or instructor, it shall 

immediately notify the College’s EMS Coordinator or designated staff member.   

E.  The Agency and the EMS Coordinator of the College will cooperate in a  

 continuing and terminal evaluation of the program.   

F. The Agency and the College shall each be responsible for ensuring that its respective 

staff maintain appropriate licensure and/or certification during the term of this agreement.   

III. Responsibilities of the Agency: 

A. To provide the premises and equipment (including conference room space to the extent  

possible) necessary for the students’ clinical educational experiences. 

B. To provide clinical experience and/or observational opportunities in mutually agreed 

upon departments of the Agency and/or with assigned preceptors. 

C. To allow students and instructors, at their own expense, to use cafeteria and/or lounge  

facilities in the Agency if available. 
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 D.  To allow use of in-service educational materials for student instruction. 

 E.  To foster a positive learning environment for students in the clinical setting. 

 F.  To provide sufficient and qualified supervisory personnel in the areas designated for  

  student learning experiences. Qualified supervisory personnel and/or clinical  

preceptors must possess a credential that satisfies the North Carolina Office of EMS 

rules. 

 G.  To provide access to patient charts for instructional use by students within  

      the limitations of the Agency’s Health Insurance Portability and Accountability Act       

      policies. 

 H.  To provide documentation as requested by College personnel, agents of the North  

  Carolina Community College System, and/or Office of the State Auditor in order to  

      ascertain the accuracy of student records. The Agency shall authorize the appropriate  

 department to obtain such fiscal accounting reports that may be necessary in carrying out  

 the terms of this Agreement. 

I.  To ensure access to Emergency Medical Services to College students or instructors, for 

illnesses or accidents occurring to these persons, at their expense, while on the premises 

of the Agency.   

J.   To provide the College instructors and/or students with Agency required, written  

 orientation and training materials and relevant policies and procedures prior to the  

 beginning of the student’s clinical experience. 

 K.  The Agency will maintain responsibility for patient care while cooperating with the  

       College in making selected learning experiences available to the students. 

 L.  The Agency agrees that all personally identifiable information about students assigned  

      to the Agency under this Agreement shall be treated as confidential according to the  

      Family Educational Rights and Privacy Act (FERPA), shall be used in furtherance of this 

      Agreement, and shall not be further disclosed without the student’s written consent  

      except as required by state or federal laws.   

 M. The Agency may request of the College documentation of each student’s immunization  

status according to Employee policies and accreditation standards. (These requirements 

must be attached to this agreement and updated as changes occur).   

N.  The Agency may require students to meet Agency’s standards applicable to its  
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      employees with regards to a criminal background check and a drug screen prior to  

accepting a student’s clinical placement. (These requirements must be attached to this 

agreement and updated as changes occur).  The Agency retains the final decision to 

accept or deny a student’s clinical placement and agrees to review screening results 

within two weeks of notification by the College that said results are available for review.  

The Agency agrees to provide the College with documentation of its decision to accept or  

      deny each student’s clinical placement during the two-week review period.   

IV.  Responsibilities of the College: 

A. To supervise the educational curricula to the extent necessary to ensure the quality of the 

EMS Program and its compliance with standards of the program’s accrediting and/or 

approval bodies.   

B. To maintain accreditation by SACSCOC (Southern Association of Colleges and Schools) 

and compliance with the U.S. Department of Education’s rules and regulations.  

C. To provide each respective department of the Agency with a copy of a current Student 

Handbook and/or Program Policy Manual, program outcomes, goals, objectives, course 

syllabi, and student evaluation forms related to clinical education. 

D. To inform the Agency’s respective department managers, supervisors, and/or clinical 

preceptors of changes in student expectations. 

E. To provide qualified faculty who meet the College’s credentialing standards and those of 

the accrediting bodies.  The College’s EMS Coordinator is responsible for implementing 

the program’s clinical education goals and objectives. 

F. To provide classroom, laboratory facilities, instructional equipment and supplies that are 

separate and apart from the Agency. 

G. To recruit and select students who meet admission standards of the program. 

H. To plan and distribute clinical education schedules that have been coordinated with the 

Agency’s needs and limitations. 

I. Require students and faculty to conform to the published dress code of the Agency.  

J. To ensure that students have been instructed in the principles of confidentiality and  

HIPAA, patient rights, bloodborne pathogens, and standard precautions. To ensure 

student clinical assignments are appropriate to the educational level of the student. 
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K. To ensure students complete and submit required documents related to completion of 

orientation and training materials as required by the Agency. 

L. To instruct students and instructors to conform to the rules and regulations of the Agency 

and to the standards set forth by the Agency’s accrediting bodies. Students and instructors 

are required to comply with all of the Agency’s rules and regulations, including those that 

allow the Agency to perform background checks and drug testing. 

M. To notify the Agency of the names of students at least two (2) weeks in advance of 

planned clinical assignments.   

N. To require students to obtain comprehensive professional liability insurance coverage in  

an amount not less than two million dollars per occurrence and five million aggregate per 

year ($2,000,000/$5,000,000). Evidence of such insurance shall be provided to the 

Agency upon request.  The College agrees to maintain $2,000,000 in general liability, 

$2,000,000 in automobile liability, and other appropriate insurance, as well as Workers 

Compensation in the required statutory amount, for all employees participating in the 

provision of services or instruction under this agreement.  The Agency shall be named by 

endorsement as an additional insured on the General Liability policies. Certificates of 

such insurance shall be furnished by the College to the Agency and shall contain an 

endorsement to provide the Agency at least 10 days’ written notice of any intent to cancel 

or terminate by either the College or the insuring company.  Failure to furnish insurance 

certificates or maintain such insurance shall be a default under this contract and shall be 

grounds for immediate termination of this agreement. 

 O.  To require students to obtain a health screening within a year prior to admission to the  

College’s EMS Program. If required by Agency, students will be required to obtain all 

or any of the following immunizations prior to contact with patients: an initial 2-step PPD 

and annual PPD or TB screenings with history of positive TB skin test, Hepatitis B 

vaccination series, proof of immunity to varicella, 2 measles (rubeola) vaccines, 1 mumps 

and 1 rubella vaccine (2 MMR’s meet this requirement), current Tdap, an annual flu shot.  

Students will have annual or biannual Health Care Provider training as required by the 

Agency.  

V. Indemnification Clause: 

      The College on its behalf accepts responsibility for its tortuous acts to the extent allowed  
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      under the North Carolina Tort Claims Acts, as set forth in Article 31 of the North Carolina  

      General Statues, and accepts responsibility for any and all such claims up to the limits of the  

      professional liability insurance (as per section IV N) to the extent permitted by law, except  

      that the College does not agree to hold harmless Agency from any claims which may have  

      resulted from error or omission by Agency and /or its agents or employees.   

VI.  Miscellaneous. 

A. Assignment.  The College and Agency shall not assign, subcontract, or otherwise 

transfer any interest in this contract without the prior written approval of the other 

party.. 

B. Contract Modifications.  This contract may be amended only by written 

amendments duly executed by and between the parties. 

C. North Carolina Law. North Carolina law will govern the interpretation and 

construction of the agreement. 

D. Entire Agreement.  This agreement constitutes and expresses the entire agreement 

and understanding between the parties concerning its subject matter.  This agreement 

supersedes all prior and contemporaneous discussions, promises, representations, 

agreements and understandings relative to the subject matter of this agreement.  

 

      

 

 

 

 

 In Witness Whereof, the parties, acting through their duly authorized officials, have executed  

 this Agreement on the date first hereinabove written. 

 

 ____________________________________        ________________________________ 

 Wesley Beddard, President           Responsible Officer 

 Martin Community College          Agency 

 

 ____________________________________        ________________________ _____  

 Date                         Date 
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	After an explanation of the work schedule of his staff, he shared that they are currently down one entire truck in staffing, which is resulting in more overtime of staff.  The overtime being accrued by his staff is negatively impacting overall budget ...
	Consensus by the Board to have the County Administration look into legality and authority of the County to address retention using bonuses and other incentives.
	Board Appointments
	Commissioner Wesson made the MOTION to appoint Julie Mickelson and Randy Cherry to the Workforce Development Board.  Commissioner Roberson SECONDED the MOTION. The MOTION PASSED with a 5-0 vote.
	Consent Agenda
	Other Items
	1. Discussion of Rotation for Chair & Vice Chair of Board of Commissioners
	After discussion by the Commissioners, the consensus of the Board is to keep the appointment of Chair and Vice-chair as it currently stands.
	2. Road Safety & Maintenance Ordinance Update by Attorney Lloyd Smith
	Attorney Lloyd Smith noted that the judgement on this property will be entered in December.  Consensus by Board was to wait until the December session.  Second property has been sold.  The letter is being prepared to serve to the owner regarding viola...
	Commissioners’ Reports
	Commissioner Roberson – Asked for a silent moment in respect of the death of Colin Powell.
	Commissioner Wesson – Informed public about the ability to watch the legislative process in real time regarding redistricting.  Carolina Rebuilders Ministry has added Bertie County to its service district, to rebuild and repair homes of seniors and lo...
	Commissioner Lee – Officially voted onto the Board of Directors of the National Association of County Commissioners.
	Commissioner Trent – No report.
	Commissioner Atkins – No report.
	County Manager’s Reports
	None.
	County Attorney’s Reports
	None
	Public Comments Reports
	None
	Commissioner Roberson made MOTION to go into closed session.  Commissioner Trent SECONDED.  MOTION APPROVED 5-0.
	Closed Session
	Return to Open Session
	Commissioner Trent made the MOTION to Adjourn.  Commissioner Roberson SECONDED the MOTION.  MOTION APPROVED 5-0.
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	(1) Update on Project Closeout of Library & NC Cooperative Extension Facility by Amber Idol, MHAWorks
	Amber Idol joined via ZOOM, shared a screen with a presentation regarding the update of the Library and Cooperative Extension facility.  Most of the work has been completed off of the punch list developed during walk-through in April.
	(2) Board of Elections Update by Director Sheila Holloman
	Director Holloman joined via ZOOM.  The eight towns in Bertie County will be voting on mayoral and commissioner candidates on Tuesday, November 2nd, and encouraged the citizens of these towns to go to their polling sites to participate.  COVID protect...
	(3) County Branding & TGOW Phase I Updates by Project Consultant Robin Payne
	TGOW received a grant from the North Carolina Water Resources Development Grant $197,226 to complete Phase 1 of the TGOW project, and North Carolina Water Resources Development Group we received $151,198 for the Shoreline Stabilization.
	(4) EMS Staffing Update by Emergency Management Director Mitch Cooper
	They remain 8 positions short, but they have had had a paramedic move over from non-emergency transport, and one part-time position come on full-time, but they are still one truck short of being fully staffed.
	(5) Financial Overview of 1st Quarter of FY 2021-2022 by Finance Director William Roberson
	Finance Director Roberson provided a handout explaining the expenditures and revenues for the first quarter of FY22.  Revenues are slightly higher in FY22 at this point than they were in FY21, and expenditures are in line with previous fiscal year.  C...
	Board Appointments
	**  the conversation here was garbled.  Commissioner Trent made the MOTION to move forward.    Commissioner Roberson SECONDED the MOTION. The MOTION PASSED with a 4-0 vote.
	Consent Agenda
	Other Items
	1. Discussion of Flexibility with County’s Three Percent Contribution to Employees’ 401K
	After discussion by the Commissioners,
	2. Request to Transfer Grant from Bertie County to Partners for Bertie County Public Schools for Teacher Housing Project.
	Commissioner Roberson made the MOTION to approve the Request to Transfer Grant from Bertie County to Partners for Bertie County Public Schools for Teacher Housing Project.  Commissioner Trent SECONDED the MOTION. The MOTION PASSED with a 4-0 vote.
	3. Finalize Plans for 2021 Employee Appreciation Week, November 27 – December 3, 2021
	County Manager Vaughan shared that Bertie County would provide gift cards for local eateries in Bertie County rather than having the employee banquet due to COVID restrictions.  There will be a half-day on the day of the Christmas Parade, Spirit Week,...
	4. Confirm Final Work Session for 2021
	Wednesday, November 10, 2021 at 9:00 a.m. was set as the final work session date.
	Commissioners’ Reports
	Commissioner Roberson – Commissioner Roberson’s comments were inaudible.
	Commissioner Wesson –   Blue Jay Recreation Center set for Saturday, November 6th, at 12:00 p.m.  Concerning the Convenience Centers, citizens are still not pleased with the services being provided.
	Commissioner Lee – 9:00 a.m. on November 16th, groundbreaking of Town of Windsor Fire Training Center.
	Commissioner Trent – No report.
	County Manager’s Reports
	Human Resources and Risk Management Director Courtney Ward and Finance Director William Roberson met with the Association Risk Management Pool regarding Bertie County insurance coverage.  After the review provided Bertie County received a 2.5 out of 3...
	County Attorney’s Reports
	None
	Public Comments Reports
	None
	Commissioner Roberson made MOTION to go into closed session.  Commissioner Trent SECONDED.  MOTION APPROVED 4-0.
	Closed Session
	Return to Open Session
	Chair Lee noted upon return to open session that they provided the County Manager with his annual evaluation, and that they would like to say publicly that they are pleased with what he has accomplished, and they have given him some goals to achieve i...
	Commissioner Wesson made the MOTION to Recess until November 10th, 2021.  Commissioner Trent SECONDED the MOTION.  MOTION APPROVED 4-0.
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	Commissioner Trent made MOTION to go into closed session.  Commissioner Wesson SECONDED.  MOTION APPROVED 5-0.
	Closed Session
	Return to Open Session
	Chairwoman Lee stated for the record that there was a discussion in closed session about the $2,000,000 that was discussed in open session earlier, and she wanted to clearly explain that those funds were reimbursements received from Golden Leaf Founda...
	Commissioner Atkins made the MOTION to Adjourn.  Commissioner Wesson SECONDED the MOTION.  MOTION APPROVED 5-0.
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	(1) Emergency Medical Services and Non-Emergency Transport Financial Update by Dave Pickren, Colleton Software.  Mr. Pickren provided handouts to further demonstrate EMS billing and revenue generation over the past 12 months, answered questions from t...
	(2) Fiscal Year 2021-2022 Financial Summary by Finance Director William Roberson.  Finance Director Roberson provided monthly report of the fiscal year through October.  He brought to the Commissioner’s attention several variances, but in general the ...
	Consent Agenda
	Other Items
	1. EMS Staffing Update & Approval of Conveyance of Trailer Campers to Haywood County
	Since last meeting, EMS has hired four new full-time employees and two part-time employees.  They have also had three current part-time employees increase their hours as well.
	2. DOT Petition for Road Addition of Bond Lane.
	Commissioner Lee made MOTION to go into closed session.  Commissioner Wesson SECONDED.  MOTION APPROVED 5-0.
	Closed Session
	Return to Open Session
	Commissioner Lee made MOTION to go back into open session.  Commissioner Wesson SECONDED.  MOTION APPROVED 5-0.
	Commissioners’ Reports
	Commissioner Roberson – Merry Christmas.
	Commissioner Wesson – Informed Commissioners about the concern regarding the paperwork that is being required by the ARPA grant program, and how COG is looking for ways to provide relief to the counties and municipalities in dealing with this.
	Commissioner Lee – Informed Commissioners about House Bill 5735 designed to provide more flexibility on the use of ARPA funds.  It has passed in the Senate but still has to be approved by the House.
	Commissioner Trent – Work session to be scheduled for January 11th at 9:00 a.m.
	Commissioner Atkins – None.
	County Manager’s Reports
	None.
	County Attorney’s Reports
	Attorney Smith updated the Commissioners on a judgement served on December 1, 2021.
	Public Comments Reports
	None
	Commissioner Lee made the MOTION to Adjourn.  Commissioner Wesson SECONDED the MOTION.
	MOTION APPROVED 5-0.
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	Agenda
	Commissioner Wesson made MOTION to go into closed session.  Commissioner Lee SECONDED.  MOTION APPROVED 5-0.
	Closed Session
	Return to Open Session
	Other Items as Needed
	Commissioner Lee made MOTION to appoint Rodney Wayne Lee to the NCSFA Relief Board for Perrytown Fire Department.  Commissioner Wesson SECONDED.  MOTION APPROVED 5-0.
	Budget Calendar
	County Manager Vaughan provided budget calendar to Commissioners for their review.  From May 24-June 3rd, the budget work sessions need to be scheduled.  May 23rd at 10:00 a.m., after the budget presentation, and on May 24th if necessary were the date...
	Upcoming Meetings
	County Manager updated the Board on upcoming meetings, specifically the NAACO conference in Colorado.
	Commissioner Lee made the MOTION to Adjourn.  Commissioner Wesson SECONDED the MOTION.  MOTION APPROVED 5-0.
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	Agenda
	Commissioner Roberson made MOTION to follow the County Manager’s recommendation of distributing the remaining tornado relief funds to the 16 families totally displaced by the tornado once they have permanently vacated the camper trailers for new housi...
	County Manager asked for confirmation on which commissioners would be attending this conference, in order to plan accordingly.  Commissioner Lee stated she would be going as she was in the Board.  Chair Trent made MOTION to appoint Commissioner Wesson...
	Commissioner Roberson stated he would not be attending in order to not impact budget limitations, to which Chairman Trent concurred that he would not be attending for same reasons.
	Commissioner Wesson made MOTION to go into closed session.  Commissioner Lee SECONDED.  MOTION APPROVED 5-0.
	Closed Session
	Return to Open Session
	Other Items as Needed
	Chairman Trent – Dr. Riggs called last week to inform that he would be bringing a number of folks to Bertie County next week to visit TGOW and other areas of the county, and has asked that Chairman Trent and Commissioner Wesson be the hosts for this e...
	Assistant County Attorney Huddleston spoke in regards to the property where Vident is located.  The lease has now ended, and the property is now being conveyed back to Vidant as via the lease agreement.  There is a piece of property on the tax maps th...
	Adjournment
	Commissioner Lee made the MOTION to Adjourn.  Commissioner Wesson SECONDED the MOTION.  MOTION APPROVED 5-0.
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