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Bertie County is now utilizing Zoom during the COVID-19 pandemic. 

Zoom is available to the public to participate during this meeting. 

To call in to our meeting on the phone, use the following information: 

      Phone #: 1-301-715-8592 

Meeting ID: 723 391 6141 

To listen to our meeting online, click or copy and paste this link into your browser: 

https://us02web.zoom.us/j/7233916141 

Questions?  Call the County Manager's Office at 794-5300. 
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  BERTIE COUNTY BOARD OF COMMISSIONERS 

August 15, 2022 

Meeting Agenda 

This agenda is only a tentative schedule of matters the Commissioners may address at their meeting and all 

items found on it may be deleted, amended, or deferred.  The Commissioners may also, in their absolute 

discretion, consider matters not shown on this agenda.  

6:00 PM Welcome and Call to Order by Board Chair John Trent, Commissioners Room, Windsor 

Invocation and Pledge of Allegiance by Commissioner Ron Roberson 

Public Comments (3-minute limit per speaker) 

 (A) 

*** REPORTS & APPOINTMENTS *** 

(1) Citizen’s Variance Request by Planning & Inspections Director Traci White

(2) Dental Care Practice Announcement by Kim Schwartz, CEO of Roanoke Chowan Community

Health Center

(3) ECU Health Bertie Hospital Update by President Brian Harvill

(4) 2022 NC GREAT – Bertie County Project Presentation by Eric Collins, Director of Government

Affairs, Spectrum

(5) TGOW and Capacity Building Update by Project Consultant Robin Payne

(6) Financial Summary by Finance Director William Roberson

Board Appointments (B) 

1. Reappointment to

Planning Board –

Jim Wiggins

Consent Agenda (C) 

1. Approve Register of 
Deeds Fees Report – July 
2022

2. Approve Minutes for 
Regular Session 4-4-2022

3. Budget Amendments

4. Project Amendment

***OTHER ITEMS*** 

Discussion Agenda (D) 

1. Addition of

Communications Director

and Emergency Services
Billing Coordinator

Positions to Salary

Schedule

2. Emergency Management

Update and Request to

Unfreeze Positions

3. Plans for Bertie County’s

300th Anniversary

Celebration

Commissioners’ Reports (E) 

County Manager’s Reports (F) 

County Attorney’s Reports (G) 

Public Comments  

(3 minutes per speaker) 

Adjourn 
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ITEM ABSTRACT 

MEETING DATE:  August 15, 2022 

SECTION:  Appointments & Reports (A-1 to A-6) 

DEPARTMENT:  Governing Body 

TOPICS:   

(1) Citizen's Variance Request by Planning & Inspections Director Traci White

(2) Dental Care Practice Announcement by Kim Schwartz, CEO of Roanoke Chowan Community
College

(3) Vidant Bertie Hospital Update by President Brian Harvill

(4) 2022 NC GREAT -Bertie County Project Presentation by Eric Collins, Director of
Government Affairs, Spectrum

(5) TGOW and Capacity Building Update by Project Consultant Robin Payne

(6) Financial Summary by Finance Director William Roberson

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  -- 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  -- 

ATTACHMENTS:  Yes

LEGAL REVIEW PENDING:  N/A 

ITEM HISTORY:  --- 

Board of Commissioners 
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From: Traci White
To: Juan Vaughan II
Subject: Chevelle Swain property
Date: Thursday, July 28, 2022 2:18:53 PM

Juan,

Per our conversation earlier regarding Ms. Chevelle Swain’s complaint of elevation
requirements, I am sending you an overview of what has taken place within our department
and what is required for the home to be permitted.

Property location: 2840 US-13 N, Ahoskie (east side of US 13 N, across from its intersection
with Hexlena Road)

§  Chevelle Swain purchased property from a family member that is located in a Special
Flood Hazard Area, Zone AE

§  Ms. Swain plans to replace an existing single-wide mobile home that has been or will be
removed from the property; The manufactured home permit was applied for in March,
but was not paid, therefore, has not been approved.

§  Ms. Swain was told by the dealer that the new doublewide manufactured home would
be approximately 10 feet high [from the ground]

§  Ms. Swain visited my office to speak with me about this and apply for the Flood
Development Permit on 7/5/22 (FDP issued 7/5/22)

§  Details –
o Bertie County has a Flood Damage Prevention Ordinance in place that requires

new homes be elevated to 5 feet above the Base Flood Elevation (BFE); This
area is called “freeboard”.

o A registered land surveyor, hired by the homeowner, completes an elevation
certificate to determine the actual elevation of grade (the ground) and sets a
benchmark at BFE. The benchmark is used as a guide ensure the home is set at
the correct elevation.

o For this particular property, the distance from grade (37.09’ above mean sea
level) to BFE (39.7’ above mean sea level) is 2.61’; with the 5 feet of freeboard
required by ordinance, the bottom of the floor and all utilities must be at or
above 44.7’ (7.61 feet from the lowest adjacent grade i.e., the lowest ground
level under the home).

o Ms. Swain said she was told by the dealer that the home would be elevated  to
10 feet above the ground; After speaking with Matt about the home, I
explained the additional footage is due to the design of the manufactured
home where the duct work underneath the home, which must meet the
freeboard requirement, goes under the marriage wall connecting the 2 halves
of the home together; whatever the depth of that duct work will be will added
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to the elevation. It is part of the design of the home. The design of a
manufactured home can only be changed via a licensed engineer.

o Once the home has been set up, the land surveyor will need to complete a final
elevation certificate to verify the elevation that the home and utilities have
been set so the Building Inspector and Floodplain Administrator can approve
the home for occupancy.

Please let me know if you have any questions or need further information regarding this
property.

~ Traci B. White ~

Traci B. White,CFM
Director of Planning & Inspections
Bertie County
106 Dundee ST
PO Box 530
Windsor, NC 27983
Dept. (252)794-5336
Direct (252)794-6185
FAX (252)794-5361
traci.white@bertie.nc.gov
www.co.bertie.nc.us

7

mailto:traci.white@bertie.nc.gov
http://www.co.bertie.nc.us/


FLOODPLAIN DEVELOPMENT PERMIT APPLICATION 
Bertie County             Town of Aulander   Town of Colerain 

Town of Roxobel    Town of Windsor 

Date:  Tax PIN: FDP# (office use): 

Location of Property: 

Type of Development: Residential Construction Nonresidential Construction 

Excavation Fill  Grading Utility Construction  Road Construction 

Addition Renovation  Other (specify) 

Map Panel Date  Map Index Date Flood Zone  

Outside Regulatory Floodway No Regulatory Floodway 

      Suffix 

Size of Development:  

FIRM Data:  Map Panel No. 

Regulatory Floodway Info:   

1. If Inside Regulatory Floodway is checked above, attach engineering certification and supporting data as required.

2. Base flood elevation (BFE) per FIRM at development site  (NGVD). 

3. Regulatory flood elevation at development site (BFE + Freeboard): (NGVD). 

4. Elevation in relation to mean sea level (MSL) at or above which the lowest floor (including basement) must be constructed (BFE +
Freeboard)              (NGVD).

5. Elevation in relation to mean sea level (MSL) at or above which all attendant utilities to include, but not limited to, all heating, air
conditioning and electrical equipment must be installed (BFE + Freeboard)          (NGVD).

6. Will garage (if applicable) be used for any purpose other than parking vehicles, building access, or storage? 
If yes, then the garage must be used in determining the lowest floor elevation.

7. Proposed method of elevating the structure:  Fill                     Foundation
(a) If foundation wall is used - provide minimum of 2 openings
(b) Total area of openings required:   (1 sq. inch per sq. foot of enclosed footprint area below BFE) 

8. Will any watercourse be altered or relocated as a result of the proposed development?  Yes  No
If yes, attach a description of the extent of the alteration or relocation. 

9. Floodproofing information (if applicable): (Non-residential structures in A/AE zones only)
Elevation in relation to mean sea level (MSL) to which structure shall be floodproofed (BFE + Freeboard)  (NGVD). 

Applicant acknowledgment:  I the undersigned understand that the issuance of a floodplain development permit is contingent upon the above 
information being correct and that the plans and supporting data have been or shall be provided as required.  I also understand that prior to 
occupancy of the structure being permitted, an elevation and/or floodproofing certificate signed by a professional engineer or registered land 
surveyor must be on file with the Bertie County Planning & Inspections Department indicating the "as built" elevations in relation to mean sea 
level (MSL). 

Print or Type Name of Applicant or Agent (if applicable) 

Address: Phone Number: 

Signature of Applicant/Agent  Date: 

Development Standards Data:

Inside Regulatory Floodway

Yes No

Non-Encroachment Area
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FLOODPLAIN DEVELOPMENT PERMIT 
Bertie County       Town of Aulander   Town of Colerain 

Town of Roxobel         Town of Windsor 

Flood Permit # _________ Issuance Date   ________   PIN ___________    Building Permit Issuance Date __________ 

In accordance with the Flood Damage Prevention Ordinance, a Floodplain Development Permit is hereby granted to 
[Name of Applicant].  

To conduct development activities within the area of special flood hazard on property located at: _____________________ 

This Permit is issued to the aforementioned individual, firm, partnership, etc. for the purpose noted above and in accordance 
with the Flood Damage Prevention Ordinance, this Floodplain Development Permit and attachments hereto; and is subject to 
the following modifications and/or performance reservations: 

Permit issued for the following development only:    Residential Construction: ____        Nonresidential Construction: ____ 
Excavation: ____  Fill: ____   Grading: ____   Utility Construction: ____    Road Construction: ____ 
Addition: ____ Renovation: ____ Other (specify): __________________________________________ 

1. The lowest floor and all attendant utilities shall be at or above ____ feet Mean Sea Level (MSL).

2. Pursuant to Article 4, Section B (3)(a)(ii) of the Flood Damage Prevention Ordinance, it shall be the duty of the permit
holder to submit to the Floodplain Administrator the Elevation/Floodproofing Certification after construction is
completed and prior to Certificate of Compliance/Occupancy issuance.

3. All buildings or structures shall be located landward of the first line of stable natural vegetation and comply with all
applicable CAMA setback requirements.  Division of Coastal Management, CAMA Office shall approve CAMA
permits for structures within any setbacks.

4. Fill material shall not encroach into the floodway/non-encroachment area of  [Name of Watercourse].

5. Proper Erosion and Sediment control measures shall be installed and maintained in accordance with North Carolina
State Standards during fill operations.

6. Provide a minimum of two (2) openings in the foundation wall having a total area of not less than ______square inches.
The bottom of the openings shall not be greater than one (1) foot above the ground elevation at the perimeter of the
foundation wall.  The access area to the crawl space may be utilized to meet these criteria provided a mesh or screen
door is used. Note:  Vent opening area requirement is calculated at 1 sq. in. per sq. ft of structures footprint below
BFE.

7. Mobile/Manufactured home shall be installed in accordance with the Flood Damage Prevention Ordinance, Article 5,
Section B (3).  Applicable                N/A

8. Upon completion of foundation construction, contact Floodplain Administrator’s office for foundation inspection.

Failure to comply with the Flood Damage Prevention Ordinance including any modifications and/or performance reservations 
could result in criminal penalties pursuant to Article 3, Section H. 

____________________ 
Floodplain Administrator Date of Issuance 
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Hexlena Road

US 13
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Roy Cooper
Governor

James A. Weaver
Secretary and State Chief Information Officer

July 18, 2022

Joe Prater, Director, State Government Affairs
Bertie County, Spectrum Southeast, LLC, Charter Communications dba Spectrum
7800 Crescent Executive Drive
Charlotte, NC 28217

Re:  Growing Rural Economies with Access to Technology (GREAT) Grant Award 
Notification; Application # 1000013999

Dear Mr. Prater:

Congratulations! On behalf of the N.C. Department of Information Technology’s Division of 
Broadband and Digital Equity, I am pleased to announce that Bertie County, Spectrum 
Southeast, LLC, Charter Communications dba Spectrum has been selected for funding under the 
GREAT Grant program in the amount of $1,813,102.90. These funds are awarded from 
American Rescue Plan Act State and Local Fiscal Recovery Funds as appropriated by N.C.
Session Law 2021-180 and are subject to federal requirements as detailed in the U. S. Treasury 
Final Rule and other applicable documents referenced in the GREAT Grant Guidance Document. 

The required match for this project is $777,044.10.  These funds are contingently awarded for 
the project entitled 2022 NC GREAT - Bertie County Project to deploy broadband services to 
approximately 478 households and businesses in Bertie County. The Broadband Infrastructure 
Office will send a follow-up letter in the coming days outlining the additional information that
must be submitted to the Office prior to contracting. If the requested information is not 
received by the due date supplied, the awarded project may be rescinded and the next highest 
scoring application in the county may be eligible for award.  

The GREAT grant awards are being made on a rolling basis through July and August for this 
funding round. We extend our best wishes for success in deploying broadband services to 
unserved areas in North Carolina, and we look forward to working with you on this important 
project. If you have any questions about the next steps, please contact Angie Bailey, Director of 
the Broadband Infrastructure Office, at GREATgrant@nc.gov. 

Sincerely,

Nathaniel S. Denny
Deputy Secretary 
Division of Broadband and Digital Equity 
N.C. Department of Information Technology
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ITEM ABSTRACT 

MEETING DATE:  Augjust 15, 2022 

SECTION:  Board Appointments 

DEPARTMENT:  Governing Body 

TOPICS:   

1. Reappointment to Planning Board - Jim Wiggins

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S 

ATTACHMENTS:  No

LEGAL REVIEW PENDING:  N/A 

ITEM HISTORY:  --- 

Board of Commissioners 
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ITEM ABSTRACT 

MEETING DATE:  August 15, 2022 

SECTION:  Consent (C-1 to C-4) 

DEPARTMENT:  Governing Body 

TOPICS:   

1. Approve Register of Deeds Fees Report – July 2022

2. Approve Minutes for Regular Session 4-4-2022

3. Budget Amendments

4. Project Amendment

Board of Commissioners 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Recommend approval. 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Recommend approval. 

ATTACHMENTS:  Yes, see each particular agenda item.  

LEGAL REVIEW PENDING:  N/A 

ITEM HISTORY:  --- 
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Windsor, North Carolina 
April 4, 2022 

COMMISSIONERS MEETING 
 

The Bertie County Board of Commissioners met for a regularly scheduled meeting today at 6:00 
PM inside the Commissioners Room, 106 Dundee Street, Windsor, NC. Because of the COVID-
19 pandemic, this meeting was hosted partially in person and partially via Zoom (conference call). 
The following members were present or absent: 

 

Present:    Ronald “Ron” Wesson, District I 
      Greg Atkins, District II   
      Tammy A. Lee, District III 
      Ronald “Ron” Roberson, District V 

John Trent, District IV 
 

Staff Present:   County Manager Juan Vaughan, II 
    Assistant County Manager David Scarborough 

      County Attorney Lloyd Smith 
      Finance Director William Roberson  

 
Staff Present (Zoom):  Clerk to the Board LaShonda Cartwright 
      

 

CALL TO ORDER 

Chairman Trent called the meeting to order. 

 

INVOCATION & PLEDGE OF ALLEGIANCE 

Commissioner Ron Wesson gave the Invocation and led the Pledge of Allegiance. 

 

PUBLIC COMMENTS (3 MINUTE LIMIT PER SPEAKER) 

Mayor Cordon, Lewiston-Woodville 

Mayor Cordon from Lewiston-Woodville came before the Board to present a resolution pursuant 
to NCGS §18B-801 for the Board’s consideration. Mayor Cordon stated she is seeking an 
agreement from the Bertie County Board of Commissioners to support no further consideration 
for the location of the ABC store in the town of Lewiston-Woodville and its municipal boundaries. 
Mayor Cordon then stated that her presence and request is a representation of their citizens and 
municipality. 
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Mayor Cordon then stated that at a Public Hearing held on March 22, 2022, it was asked by a show 
of hands as to how many people oppose a liquor store coming to Lewiston-Woodville.  Mayor 
Cordon stated that to her knowledge and understand, everyone in attendance at the meeting raised 
their hands against having a liquor store coming to the Lewiston-Woodville area. She then stated 
that to further clarify, it was then asked a second time if anyone was in favor of an ABC store 
coming to the Lewiston-Woodville area and no one was in favor of nor expressed an interest in an 
ABC store coming to Lewiston-Woodville.  

Mayor Cordon then stated they are submitting a resolution to the proper individuals, agencies and 
newspaper. Mayor Cordon further stated they are asking that Bertie County Board of 
Commissioners to support their decision.  

Mayor Cordon then thanked the board for their attention.  

Commissioner Lee asked Mayor Cordon if they have received an update from the ABC Board or 
Commission.  

Mayor Cordon stated that she spoke to Mr. Miles Davis. She then stated that her understanding is 
there will not be an ABC store in the Lewiston-Woodville area. However, she had not received 
anything official or in writing.  

Michel A. Bond 

Mr. Bond came before the Board of Commissioners requesting a letter of support for his 
ergonomically-designed paint brush. Mr. Bond stated that for the past two years he has been 
speaking with Jamie Johnson of Ace Hardware in Ahoskie, NC in efforts of developing a 
partnership with the store to sell his paint brushes.  

Mr. Bond hopes that a letter of support coming from the Bertie County Board of Commissioners 
would help Ace Hardware sell his paint brushes.  

Vice-Chair Wesson stated that he knows Mr. Bond well and he is very familiar with the fine work 
that he does for the County and the citizens of Bertie County.  Vice-Chair Wesson then stated that 
he knew about Mr. Bond’s paint brush design. He further stated that a lot of people over the years 
have shown an interest in Mr. Bond’s ergonomically-designed paint brushes. Vice-Chair Wesson 
stated that he remembered when it was patented and he commends Mr. Bond as an entrepreneur 
and sticking with it and trying to make it happen. 

Vice-Chair Wesson then stated he agreed that the Board could not formally endorse his paint brush, 
but he would recommend talking about the service that Mr. Bond has performed for the County as 
well as praising his entrepreneurial spirit for his invention.  

Chairman Trent said he thinks that would be appropriate and then asked the county attorney if 
there would be any legal ramifications behind that.  

The county attorney advised there were no legal ramifications behind it.  

Chairman Trent then advised Mr. Bond that he should also talk to Sherwin Williams and thinks 
this will be a good idea. 
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The board then gave a consensus that they would give a letter of support to Mr. Bond for his 
ergonomically-designed paint brush.  

Chairman Trent then followed up by saying Mr. Bond was an outstanding man and he appreciates 
all the work that he has done for them.  

Commissioner Lee thanked Mr. Bond for coming to see them. 

Commissioner Roberson thanked Mr. Bond for all that he does and told him to keep up the good 
work. 

Commissioner Atkins told a story how he met Mr. Bond over thirty years ago and how he did a 
great job painting his house.  

The Board then thanked Mr. Bond collectively.  

Chairman Trent then asked Clerk to the Board LaShonda Cartwright if there were any more public 
comments. 

Clerk to the Board LaShonda Cartwright stated there were no more public comments. 

 

REPORTS & APPOINTMENTS (A) 

 

1.  Recognition of the Bertie High School Lady Falcons for Participation in State Championship    

    The Bertie High School Lady Falcons were unable to attend. 

 

2.  Request to Renew Albemarle Regional Library Agreement by Executive Director Hugh Davis 

Director Davis thanked the board for allowing him to attend the meeting and he asked them to 
renew the agreement that have had in place since 1948 for Bertie County Library to be a part of 
Albemarle Regional Library system. 

Director Davis stated that this is a 10-year renewal and they are appreciative of all the support that 
has been given to them. 

Commissioner Roberson made the MOTION to approve the renewal of the Albemarle Regional 
Library Agreement. Commissioner Lee SECONDED the MOTION. The MOTION PASSED 
with a unanimous decision. 

3.  Results of 11-Month Walk- Through of Library/NC Cooperative Extension Facility by               
     Architect Amber Idol 
 
Ms. Idol gave the board a quick update on the new Library/NC Cooperative Extension Facility. 
Ms. Idol stated that on March 24th, they completed a walk through of the Library & NC 
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Cooperative facility. This was around the 11-month point; the contractor warranty will expire at 
the end of April.  

Ms. Idol stated that they like to do the walk throughs at the 11-month point so that they can gather 
any items or issues that the user may have. This will allow them to go through that list before the 
1-year contractor warranty expires. 

Ms. Idol stated they did a complete walk through of the interior and exterior of the building and 
she is currently compiling a list.  Ms. Idol stated that she has three lists that she is making and one 
list is a contractor warranty list, which means the contractor is responsible for fixing those issues 
because they are within his scope of work.   

Ms. Idol stated she has a separate list for furniture related items because that was out of the 
contractor’s scope.  

Ms. Idol stated the third list includes additional items that the users may want or need. She stated 
this list will not be under the contractor’s warranty either. This will include items that will be 
additional to the project and if the users would like those items addressed, they will put that request 
in their funding to do so.  

Ms. Idol stated those lists will be in her report and they will be sent out to everyone at the meeting 
for their review and if anyone has any comments they can let her know.  

Ms. Idol stated that they still have a month before the one-year mark and if any of those items have 
been noted within this year, A.R. Chesson is responsible for fixing and any item that has been 
repaired or something may happen to it again, A.R. Chesson will come back and fix that as well. 
However, any items outside that one year, are no longer the responsibility of the contractor. It will 
be more of a manufacturer or product warranty item. At that point, they can help the County reach 
out to that manufacturer in attempts of having any issues resolved.  

Ms. Idol stated none of the items on the list were major and they are currently trying to work with 
the manufacturers for some of the items right now.   

4. Convene as Board of Equalization & Review, Tax Administrator Jodie Rhea 

A MOTION was made to Convene as Board of Equalization & Review by Commissioner Lee. 
The MOTION was SECONDED by Vice-Chair Wesson. The MOTION PASSED with a 
unanimous decision.  

Tax Administrator Jodi Rhea stated that at this time they did not have any appeals to present. Mr. 
Rhea then stated they could recess until the April 20th meeting.  

Chairman Trent stated that they will be recessing the Board of Equalization & Review until April 
20th at 10:00AM. 

A MOTION to recess convening of Board of Equalization & Review until April 20th at 10:00 AM 
was made by Commissioner Roberson. The MOTION was SECONDED by Commissioner Lee. 
The MOTION PASSED with a unanimous decision.  

5.  Financial Summary by Finance Director William Roberson 

47



Finance Director Roberson provided the Board with a financial summary. Director Roberson stated 
that the summary he was providing was through the month of January.  

Director Roberson began by going down the expenditure line items.  He stated the department that 
stands out is Emergency Services. He then stated that Emergency Services was sitting around 77% 
and that still looked a little high. Director Roberson then stated that they know that Emergency 
Services was going to be a bit high due to overtime around the holidays. Mr. Roberson stated that 
it was little less than the difference was last month, so it is starting to improve.  

Director Roberson then stated that the total expenditures to this date was 53.8% and 67% is the 
point where we are, so it looks like the County is keeping their expenditures in check.  

Director Roberson then reviewed the finances for the Water Department and stated the biggest 
thing worth noting is the increase in Sales & Services Total, now at 78% compared to 63%. 

Director Roberson stated that the reimbursables are a little bit higher than what he thought he 
would have had before. Director Roberson stated that’s because now it includes the total amount 
that they will receive back from Golden Leaf. Directed Roberson then stated they received those 
funds back in March and that money is now in the bank.  

Chairman Trent asked Director Roberson how much was the reimbursement for. 

Director Roberson informed Chairman Trent that the reimbursement ended up being $412,000 in 
total. 

Vice-Chair Wesson asked Finance Director Roberson if he saw anything in the next few months 
that could derail them on the progress they were making. 

Director Roberson stated that he doesn’t foresee anything at the moment that could cause any 
issues. 

 

BOARD APPOINTMENTS (B) 

1. Appointment of Clinton Freeman -Economic Development Board 

Commissioner Roberson made the MOTION to appoint Clinton Freeman to the Economic 
Development Board. The MOTION was SECONDED by Commissioner Lee. The MOTION 
PASSED with a unanimous decision.  

2. Appointment of Crystal Godwin -Economic Development Board 
 

Vice-Chair Wesson made the MOTION to appoint Crystal Godwin to the Economic 
Development Board. The MOTION was SECONDED by Commissioner Roberson. The 
MOTION PASSED with a unanimous decision.  

 

CONSENT AGENDA (C) 
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1. Approve Register of Deeds Fees Report -March 2022 

Commissioner Roberson made the MOTION to approve the Register of Deeds Fees Report. The 
MOTION was SECONDED by Commissioner Lee. The MOTION PASSED with a unanimous 
decision. 

2. Approve Tax Release Journal -February 2022 

Commissioner Lee made the MOTION to approve Tax Release Journal February 2022. The 
MOTION was SECONDED by Commissioner Roberson. The MOTION PASSED with a 
unanimous decision. 

3. Approve Regular Meeting Minutes 2-7-22 

Commissioner Roberson made the MOTION to approve Regular Meeting Minutes 2-7-22. The 
MOTION was SECONDED by Commissioner Lee. The MOTION PASSED with a unanimous 
decision. 

4. Approve Work Session Minutes 3-15-2021 

Commissioner Lee made the MOTION to approve Work Session Minutes 3-15-2021. The 
MOTION was SECONDED by Commissioner Roberson. The MOTION PASSED with a 
unanimous decision.  

5. Approve Budget Amendments 

Finance Director Roberson stated that the first and third amendments were grant money. Director 
Roberson then stated the second amendment was a situation where someone had an accident. They 
hit a deer and he needs the Board’s approval to put those funds back in the account so that the 
vehicle can be repaired.  

Commissioner Lee made the MOTION to approve the Budge Amendments. The MOTION was 
SECONDED by Commissioner Roberson. The MOTION PASSED with a unanimous decision.  

6. Albemarle Regional Library Agreement 

Chairman Trent stated they already discussed this item and it was APPROVED. (for voting 
details see REPORTS & APPOINTMENTS (A) item #2). 

7. Access Agreement for Tidewater Land & Timber, LLC 

Chairman Trent asked the county attorney if he had any information to share regarding this 
agreement.   

Attorney Smith stated they did not know how the money was supposed to be divided. 

County Manager Vaughan stated that the $1,000 is only supposed to be paid to the County. He 
then stated that the Assistant County Manager, David Scarborough, had spoken with the Town 
Administrator Allen Castelloe and Tidewaters method of paying the town would be to provide 
rocks and gravel for the path for the town, but the $1,000 is to Bertie County.  

49



The County Attorney Lloyd Smith stated that it needs to be specified in the agreement who will 
be receiving the $1,000.  

Commissioner Roberson asked County Manager Vaughan if Tidewater Land & Timber, LLC had 
stated when the County would receive the money.  

County Manager Vaughan stated that one of Attorney Huddleston’s suggestions was to include 
that it would be 10 days within the effective date of the agreement.  

Attorney Smith reiterated that the changes basically were just a general liability waiver and a 
request that Bertie County be added on as a third-party insurer on their policy.  

Commissioner Lee made the MOTION to approve the Access Agreement for Tidewater Land & 
Timber, LLC with the suggested changes made by the attorney. The MOTION was SECONDED 
by Commissioner Roberson. The MOTION PASSED with a unanimous decision.  

 

OTHER ITEMS 
DISCUSSION AGENDA (D) 

 

1. Bertie County Regional Water System Capital Improvement Plan 

Water Superintendent Ricky Spivey was available by phone and he stated to the Board that an 
updated Capital Improvement Plan is needed for the Lewiston-Woodville project.  

County Manager Vaughan stated that the Regional Water System Capital Improvement Plan was 
needed for the grant they were pursuing to upgrade the water system in Lewiston-Woodville. 
County Manager Vaughan then stated the point of the Regional Water System Capital 
Improvement Plan was to meet the requirements of the grant.  

Commissioner Roberson made the MOTION to approve the Bertie County Regional Water 
System Capital Improvement Plan. The MOTION was SECONDED by Commissioner Lee. The 
MOTION PASSED with a unanimous decision.  

2. Upcoming Meetings 

County Manager Vaughan stated that they had a Work Session coming up on April 20th at 10:00 
AM.  

County Manager Vaughan then stated that the Mayors and Commissioners Dinner is scheduled 
for April 14th at 7:00PM in Lewiston. 
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COMMISSIONERS’ REPORTS (E) 

Vice-Chair Wesson 

Vice-Chair Wesson stated that he received a call from our representative, GK Butterfield, 
requesting the County to submit projects for funding.  Vice-Chair Wesson then stated that he 
forwarded this request on to County Manager Vaughan, Economic Director Steve Biggs, and 
Consultant Robin Payne. 

Vice-Chair Wesson then stated that this was a unique opportunity and the TGOW project would 
be the kind of earmark that Representative Butterfield would be looking for. He then stated that 
TGOW was a big project and they wanted to help the County with this project.  

Vice-Chair Wesson stated the key thing is that the request is due next week which is April 13th.  

Vice-Chair Wesson then explained to the Board an idea that he had about utilizing the old 
Southwestern School building as a start up incubator for new businesses in the county. He then 
stated this may also be a good project to submit for the earmark money. 

Chairman Trent stated that would be a good idea because all it takes is a vision. 

Chairman Trent stated that broadband throughout the county is something else that needs to have 
earmark money because we have a match to this grant. He then stated that they were not sure what 
that match is because it could be anywhere from 20% to 50% of an eight-million-dollar grant.  

Chairman Trent then stated that this is something else that they should make a priority on because 
they do not have the money to match that grant if needed.  

Chairman Trent then stated that broadband is the most important thing that we can get in this 
county. He then stated that it would help revitalize businesses and companies. He followed up by 
saying that broadband would be an attraction for outside companies. 

Chairman Trent stated that he agreed with Vice-Chair Wesson and broadband needs to be included 
on the list of earmark projects.  

Vice-Chair Wesson then stated that for this particular project for the broadband it could not be 
included in the earmark funding because you can’t use federal funds to support another federal 
project like that.  

Vice-Chair Wesson then follow up by saying that however, under Reginald Speight and Rural 
Development the broadband project would be something that they could do.  

Vice-Chair Wesson then stated if there was any other project that they could think of, it needs to 
be done fairly quickly. 

Commissioner Lee then stated that the Tri-County Airport could definitely use some earmark 
funding.  

County Manager Vaughan then asked the board for some clear direction on the projects that they 
would like to submit since the due date was approaching during the following week.  
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Commissioner Lee stated that the TGOW project should definitely be submitted and the Board 
agreed. 

County Manager asked the Board if they had a consensus to move forward with TGOW as well as 
the Southwestern School partnership. 

Vice-Chair Wesson stated that Tri-County cannot be submitted by the County, but it could be 
submitted by that Tri-County Airport Board.  

Vice-Chair Wesson congratulated the NAACP on their Annual Freedom Fund Banquet that was 
held on Saturday at the middle school. 

Vice-Chair Wesson stated that it was a wonderful event and a complete sell-out. He then stated 
that Bakari Sellers from South Carolina was the keynote speaker. 

Vice-Chair Wesson then stated that they were going to lose a couple of citizens who are moving 
away from the county and they are Dr. Johnny Hill and Dr. Karen Ray, who have been very active 
in this community for years. He then stated that they both were retired college professors and they 
sold their property in Trap and are moving to Richmond. 

Vice-Chair Wesson stated that have done so many service projects and non-profits and it was 
because of Karen’s idea that Youth Bertie was started five years ago and they are now feeding 210 
plus children every week for the last five years in the school system. 

Vice-Chair Wesson stated that John served on the Elections Board, Democratic Party, and a lot of 
other state and county organizations. 

Vice-Chair Wesson stated that he attended a zoom meeting on how to save money on your electric 
bill. Vice-Chair Wesson then pointed out the off-peak rates that the citizens need to be aware of 
and that means if you are doing things between 9:00 PM-7:00 AM, the kilowatt rate is only 
between 7¢ and 10¢ per kilowatt hour. However, if you are using electricity outside of that peak, 
you could be using as much as $2.50-$3.00 an hour.  

Vice-Chair Wesson then stated that Consultant Robin Payne sent something from Destinations by 
Design, which is the firm that they would be using for some of their design work. 

Vice-Chair Wesson then stated that he thought they were a very capable firm and some of the 
projects they used in terms of basic content were very good. However, he stated he had a real issue 
when you looked at their imaging.  The images shown in their projects are concerning because of 
approximately twenty plans, he only saw two people of color.  

Vice-Chair Wesson stated that even in their group shots there was no diverse images shown. 

Vice-Chair Wesson followed up by stating if they are going to represent Bertie County, their 
imaging needs to reflect the people of Bertie County.  

Chairman Trent stated to Mr. Vaughan that he thinks they need to get some other people involved 
possibly or send a message over and have a conversation about this issue.  
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Commissioner Lee stated that they needed to make sure that this company understands and 
knows what their expectations are.  

Economic Director Steve Biggs stated that Dr. Smallwood, his Executive Assistant, Kim Cooper, 
and Kim Outlaw are on that board along with Robin and himself. Director Biggs then stated that 
they understand and he has had that conversation with Robin and it is definitely being taken care 
of.  

The Board then thanked Economic Director Steve Biggs for handling this issue. 

Commissioner Roberson 

Commissioner Roberson thanked Director Biggs for handling the issue with Destination by 
Design. He then thanked Vice-Chair Wesson for his follow up on that situation as well.  

Commissioner Lee 

Commissioner Lee stated that she serves on the Board of Directors for the North Carolina 
Association of County Commissioners, which met this past weekend.  She added that when one of 
the commissioners serve on that board, it is at the expense of that board and not the taxpayers of 
this county. 

Commissioner Lee then stated they approved a five-year contract for Kevin Leonard just to hold 
on to him as other organizations have been interested in him. Commissioner Lee then stated 
everyone knows what a great job he does for the counties of North Carolina as the Executive 
Director.  

Commissioner Lee stated they also voted to change the way they were bringing in legislative goals. 
She stated that in the past you had to have a vote of fifty plus one to bring a legislative goal to the 
full body, now it will require three-quarters vote. 

Commissioner Lee stated that you will be able to see those changes in a handout. 

Commissioner Atkins 

Commissioner Atkins stated that he did not have anything to report. 

 

COUNTY MANGER’S REPORTS (F)  

County Manager Vaughan stated that Project Consultant Robin Payne reminded him that they 
needed an official vote from the board when it comes to getting grants and funds. 

County Manager Vaughan then asked the board if they could have a vote for the TGOW project 
and for the Southwestern School project for submission to Representative Butterfield’s office.  

Vice-Chair Wesson made the MOTION to approve the TGOW project and Southwestern School 
project. The MOTION was SECONDED by Commissioner Roberson. The MOTION 
PASSED with a unanimous decision. 
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COUNTY ATTORNEY’S REPORTS (G) 

County Attorney Lloyd Smith stated that he did not have any reports at this time. 

 

PUBLIC COMMENTS ( 3 MINUTES PER SPEAKER) 

Clerk to the Board LaShonda Cartwright stated that she did not have any public comments at this 
time. 

ADJOURN 

Commissioner Lee made the MOTION to adjourn the meeting. The MOTION was 
SECONDED by Commissioner Roberson. The MOTION PASSED with a unanimous decision.  

 

 

 

_______________________________ 

John Trent, Chair 

 

 

 

_________________________________ 

Clerk to the Board, LaShonda Cartwright 
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ITEM ABSTRACT 

MEETING DATE:  August 15, 2022 

SECTION:  Discussion  

DEPARTMENT:  Governing Body (D-1 to D-3) 

TOPIC(S):   

1. Addition of Communications Director and Emergency Services
Billing Coordinator Positions to Salary Schedule

2. Emergency Management Update and Request to Unfreeze Positions

3. Plans for Bertie County's 300th Anniversary Celebration

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  

 SUMMARY OF AGENDA ITEM AND/OR NEEDED 

ACTION(S):  --  

ATTACHMENTS: Yes

LEGAL REVIEW PENDING:  N/A 

ITEM HISTORY:  --- 

Board of Commissioners 
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 COMMUNICATIONS DIRECTOR 
 
 General Statement of Duties 

 
Performs complex advanced technical and administrative work directing and managing the 

communications department and related work as required.  
 

Qualification Requirements 
 

To perform this job successfully, an individual must be able to perform each essential function 
satisfactorily. The requirements listed below are representative of the knowledge, skill and/or ability 
required. Reasonable accommodations may be made to enable an individual with disabilities to 
perform the essential functions. 
 
 Distinguishing Features of the Class 
 

An employee in this class supervises a staff providing twenty-four-hour emergency 
communications, develops short term and long-range plans for electronics equipment and systems 
needs for the County, and coordinates the installation, maintenance of all electronic equipment for 
the purpose of emergency telecommunications. Work includes personnel management and training, 
establishing policies and procedures, and coordination with outside agencies and vendors. The 
employee must exercise independent judgement and initiative in dealing with personnel matters, 
coordinating with other law enforcement, rescue, and fire jurisdictions, and responding to emergency 
situations. Work is performed under the general direction of the County Manager. 
 
 Duties and Responsibilities 
 
Essential Duties and Tasks 
 Supervises the day to day operations on the County’s 911 Emergency Communications 
Center.  
 Establishes goals and objectives for the department and its staff. 

Prepares, develops and implement policies and standard operating guidelines for the 
communications center; 

Collaborates professionally with law enforcement, fire, EMS agencies, town/county officials, 
local, state and federal representatives; 

Hires, trains and evaluates and counsels staff as appropriate; 
Develops the departmental training program, maintains continuing education certification 

records; 
Receives and investigates complaints, troubleshoots and recommends appropriate action; 
Serves as department Terminal Agency Coordinator with DCI; 
Prepares and oversees annual department budget, verifies expenditures and maintains 

budget balances; 
Oversees the scheduling shift and work assignment of personnel; 
Prepares performance evaluations of staff, reviews and approves all departmental work 

evaluations; 
Maintains procedural control of records, tapes, and transcripts and the release; 
Provides feedback, guidance, and counseling for staff; 
Manages and reviews departmental call responses and prepares reports, and provides 

constructive feedback; 
Assists as needed as an alternate Telecommunicator; 
Prepares daily, weekly, monthly and annual communications reports for appropriate 

agencies; 
Responds after hours, when required, to restore communications outages; 

70



Performs coordination during emergency and/or disaster situations; 
Maintains the 911 addressing master database. 
Participates on various emergency planning efforts. 

 
 
Additional Job Duties 

Performs other related duties as required. 
 
 Recruitment and Selection Guidelines 
 
Knowledges, Skills, and Abilities 

Thorough knowledge of County and department policies and procedures. 
Thorough knowledge of the methods and procedures of operating the communications 

system. 
Thorough knowledge of the DCI system, emergency communications procedures, and 

jurisdictions and services of various emergency service agencies. 
Thorough knowledge of applicable Federal and State laws, rules and regulations governing 

transmission by radio and teletype. 
Thorough knowledge of a variety of electronic equipment including radios and telephone 

systems and the related computer hardware and software applications involved in 911, computer-
aided dispatch, alarms and monitors. 

Comprehensive knowledge of the County geography and functions practices and procedures 
of law enforcement, fire and rescue agencies. 

Thorough knowledge in the use of standard office equipment and associated software (e.g. 
CAD, DCI and Mapping). 

Comprehensive knowledge of modern and effective supervisory principles and practices 
including the related laws and regulations regarding hiring, motivation, communications, 
performance coaching and evaluation, etc.  

Ability to monitor, inspect, and quality control the work of the communications center. 
Ability to exercise sound judgement and remain calm under the stress of emergency 

situations. 
Ability to analyze data and trends and prepare clear and precise reports. 
Ability to communicate clearly and effectively in oral and written form. 
Ability to develop and maintain effective working relationships with emergency personnel, law 

enforcement agencies, County officials, staff and the general public. 
 
Physical Requirements 

Must be able to physically perform the basic life support functions of sitting, reaching, 
standing, walking, fingering, grasping, seeing, talking, hearing, and repetitive motions. 

Must be able to perform sedentary work exerting up to 10 pounds of force occasionally to 
move objects. 
 
Desirable Education and Experience 

Graduation from high school and considerable experience working as a 911 dispatcher, 
operating a dispatch center including some supervisory experience, or an equivalent combination of 
education and experience. 
 
Special Requirements 

Possession of NC DCI and Telecommunicator certifications upon hire. 
Possession of a valid North Carolina driver’s license. 
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EMERGENCY SERVICES BILLING COORDINATOR 
 

General Statement of Duties 
 

 Performs intermediate administrative work coordinating the billing function for the 
Emergency Services Departments, preparing billing for services rendered, transmits billing file to 
third party vendor for mailing, preparing and maintaining records and files and preparing reports. 
 

Qualification Requirements 
 

To perform this job successfully, an individual must be able to perform each essential 
function satisfactorily. The requirements listed below are representative of the knowledge, skill 
and/or ability required. Reasonable accommodations may be made to enable an individual with 
disabilities to perform the essential functions. 

 
Distinguishing Features of the Class 

 
An employee in this class is responsible for daily billing and the exporting of data to the 

North Carolina Office of EMS Pre-Mis database as required. This position, at times, will provide 
EMT coverage on an Emergency Services unit in the event of staffing shortages or special events. 
Work occasionally requires exposure to outdoor weather conditions and exposure to blood borne 
pathogens and may be required to wear specialized personal protective equipment, occasionally 
requires working in high, precarious places, exposure to the risk of electrical shock, exposure to 
vibration, exposure to extreme heat (non-weather), exposure to fumes or airborne particles and 
exposure to toxic or caustic chemicals. Work is performed under the limited supervision of the 
Emergency Services Director and is evaluated through observations, reports and feedback from 
the citizens and staff. 

Duties and Responsibilities  
 

Essential Duties and Tasks 
Coordinates the initial and ongoing collection of medical records, insurance data and  

face sheets for the transport services, insurance authorization and EMS billing.  
Completes quality checks for transport below ALS level services. 
Responsible for the completion of all records requests as well as internal emergency 

services requests. 
Assists with transport coordination, generally, on a rotating schedule. 
Acts as the billing auditor to locate errors in the billing process. 
Responsible for keeping the department up to date on CMS billing rules and regulations.  
Prepares billing invoices and transmits to third party billing service provider for mailing. 
Reviews and runs reports for compliance for invoicing; obtains physician certification 

statement. 
 Exports data to the Pre-Mis database. 
 Prepares purchase requisitions for the department. 
 Responds to emergency medical calls, as needed.  
 Prepares a variety of reports and other types of correspondence; prepares and   
maintains files and records. 

 
Additional Job Duties 

   Performs other related duties as required. 
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Recruitment and Selection Guidelines 
 

Knowledges, Skills, and Abilities 
 Thorough knowledge of County and department policies and procedures, and medical 

protocols. 
 Thorough knowledge of medical billing and customer service principles and practices. 

General knowledge of the principles of anatomy and physiology. 
General knowledge of the principles and techniques of emergency care, including 

diagnosis, proper treatment and transportation. 
General knowledge in the use of the equipment and supplies employed in the 

emergency care of patients and victims of accidents. 
Comprehensive knowledge in preparing detailed reports and other types of 

correspondence, and maintaining files and records. 
Thorough knowledge in the use of standard office equipment and associated software 

(e.g. Microsoft Office Professional). 
Skill in diagnosing a victim's condition and applying emergency medical care. 
Ability to understand and follow oral and written instructions. 
Ability to make arithmetic computations. 

 Ability to compute rates, ratios and percentages. 
 Ability to understand and apply governmental accounting practices in maintenance of 
financial records. 
 Ability to establish and maintain effective working relationships with physicians, 
associates, patients and their families, other emergency service agencies and the general 
public. 

 
Physical Requirements 

Must be able to physically perform the basic life operational functions of, sitting, standing, 
walking, seeing, talking and hearing, reaching, lifting, grasping, feeling, stooping, kneeling, 
crouching, crawling, climbing, balancing, pushing, pulling and repetitive motions. 

Work requires the exertion of up to 25 pounds of force occasionally, and in excess of 100 
pounds of force occasionally to move objects. 

Work requires preparing and analyzing written or computer data, visual inspection 
involving small defects and/or small parts, using measuring devices, operating motor vehicles or 
equipment and observing general surroundings and activities. 

 
Desirable Education and Experience 

Graduation from a community college with an Associate’s degree in business 
administration, or related field and moderate experience in medical billing, or an equivalent 
combination of education and experience. 
 
Special Requirements 

Possession of NC EMT and CPR certifications upon hire. 
Possession of a valid North Carolina driver’s license. 
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From: Mitch Cooper
To: Juan Vaughan II
Subject: Positions Request
Date: Monday, August 8, 2022 2:42:51 PM
Importance: High

Good afternoon, starting at the beginning of the last fiscal year Non – Emergency transport has seen
an increase in call volume. Our local nursing homes have contributed to the increase so we
monitored the call volume to see if it was going to sustain the demand we were seeing. For the past
six months we have seen that demand maintain, and the need to expand our Non-Emergency
department based on the increase of a new demand for discharge calls coming out of the hospital.
We currently average six trucks a day during the week to operate current call load. We have enough
staff to operate five trucks and the sixth truck is being back filled with EMS staff.

Non-emergency has twelve positions currently with two Captains and ten EMT’S. The two Captains
are currently doing the Coordinators and Compliance officers jobs.  It is the request of Emergency
Services to be placed on the Commissioners agenda for August 15th requesting to unfreeze the
Transport Coordinators position and EMT position. This will take NET to a Transport Coordinator,
one Captain and twelve EMT’s. This will allow for one more full-time crew to help with the increasing
day time demand and cover some night time shifts to cover the turned down call volume. Prior to
COVID Net had 19 positions available.

To unfreeze the positions and the estimated equipment operational cost the County will see an
increase of $130,000.00 in the budget to cover the cost.

To justify the budget increase, increased revenue will come from the average of turning down three
transports a day and the reduction of overtime which will also increase our man hours of availability.
The gross revenue based on last year’s collection data will be around $185,000.00. This will have an
additional net revenue gain of $55,000.00.

Our plan is to monitor this growth closely with the potential for more request in the near future.
Please let me know what questions or concerns you have for this proposal. I have spoken to William
about the budget impact to insure our number are good.

 

Thank you

 

Mitch Cooper 
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NON-EMERGENCY TRANSPORT  
Breakdown of Projected Revenue and Increased Expenditures for Unfreezing Two Positions  
 

Avg calls turned down      

 1 BLS x $237.07     

 1 ALS x $475    

Avg cost per day operation     

Ambo cost per hour $28.09  x 4 $112.36  
EMT P  $23.07  x 8 $184.56  

    Daily Op Cost  $296.92  

      

      

      

      

      

EMT P and Ambo Cost 296.92 x 260 days  $77,199.20  
Transport Coordinator     $53,276.00  

     $130,475.20  

      

Potential Revenue 712.07 x 260 days $185,138.20  

     $54,663.00  
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