Bertie County
Board of Commissioners

May 4, 2020
6:00 PM

Chair

Vice Chair

Ronald “Ron” Wesson

District I

Greg Atkins

District II

Tammy A. Lee

District III

John Trent

District IV

Ernestine (Byrd) Bazemore

District V

1

Bertie County is now utilizing Zoom during the COVID-19 pandemic.
Zoom is available to the public to participate during this meeting.

To call in to our meeting on the phone, use the following information:
Phone #: 1-301-715-8592
Meeting ID: 723 391 6141
To listen to our meeting online, click or copy and paste this link into your browser:
https://us02web.zoom.us/j/7233916141
Questions? Call Clerk to the Board, Sarah Tinkham, at 794-6110.
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BERTIE COUNTY BOARD OF COMMISSIONERS
May 4, 2020
Meeting Agenda
This agenda is only a tentative schedule of matters the Commissioners may address at their meeting and all
items found on it may be deleted, amended or deferred. The Commissioners may also, in their absolute
discretion, consider matters not shown on this agenda.
6:00 PM

Welcome and Call to Order by Board Chairman, Ronald Wesson (Commissioner’s Room)
Invocation and Pledge of Allegiance by Chairman Wesson
(A)
*** APPOINTMENTS & REPORTS ***

(1) Convene as Board of Equalization & Review by Tax Administrator Jodie Rhea
(2) Update on Efforts to Continue Operation of Sans Souci Ferry- Economic Development Director Steve Biggs
(3) Legislative Update by NC State Representative Ed Goodwin
(4) Consideration of Special Meeting to approve the issuance of bonds by The Arizona Industrial Development
Authority to finance the acquisition of the Windsor House by Attorney Lloyd Smith & Jeff Poley
(5) YMCA Annual Update by Executive Director Casey Owens

Board Appointments (B)
1.

There are no Board
Appointments.

7. Approval of Capital
Improvement Plan – re:
PARTF grant

Commissioners’ Reports (E)
County Manager’s Reports (F)
County Attorney’s Reports (G)

Consent Agenda (C)
1. Approve Minutes for
Regular Meeting 4-20-20
2. Approve Minutes for
Closed Session 4-20-20
3. Approve Register of
Deeds Fees Report –
May 2020
4. Tax Release Journal –
March 2020
5. Resolution in support of
Sans Souci Ferry - NCDOT
6. Approval of Holland
Consulting Planners, Inc.
Work Authorization #6

***OTHER ITEMS***
Discussion Agenda (D)
1. Budget Amendments &
Updates from Finance
Director William Roberson
2. First read: proposed Board
of Commissioners rules,
policies, and procedures
3. Discussion of 2020 River
Fest scheduled for June 6th
4. COVID-19 Update and
discussion of Stay at Home
Order expiration by
Emergency Services Director
Mitch Cooper
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Guidance on
Virtual Meeting & Voting
Public Comments
(3 minutes per speaker)

Closed Session

Adjourn

Board of Commissioners

ITEM ABSTRACT
MEETING DATE: May 4, 2020
SECTION: Appointments & Reports (A-1 to A-5)
DEPARTMENT: Governing Body
TOPICS:
(1) Convene as Board of Equalization & Review by Tax Administrator Jodie Rhea
(2) Update on Efforts to Continue Operation of Sans Souci Ferry- Economic Development
Director Steve Biggs
(3) Legislative Update by NC State Representative Ed Goodwin
(4) Consideration of Special Meeting to approve the issuance of bonds by The Arizona
Industrial Development Authority to finance the acquisition of the Windsor House by
Attorney Lloyd Smith & Jeff Poley
(5) YMCA Annual Update by Executive Director Casey Owens
COUNTY MANAGER RECOMMENDATION OR COMMENTS: --

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S): --

ATTACHMENTS: Yes
LEGAL REVIEW PENDING: N/A
ITEM HISTORY: ---
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Memorandum
TO:

County of Bertie, North Carolina
County Manager: Juan Vaughan (juan.vaughan@bertie.nc.gov)
County Attorney: Lloyd Smith (lsmith@windsorlaw.com)
Clerk to the Board: Sarah Tinkham (sarah.tinkham@bertie.nc.gov)

FROM:

Jeffrey A. Poley and Carlos E. Manzano

DATE:

March 16, 2020

RE:

Public Hearings/Resolutions for Urban Housing & Community Service
Corporation

Introduction
On behalf our client Urban Housing & Community Service Corporation and its affiliates
(the “Borrowers”), we are requesting the Board of Commissioners of the County to hold a public
hearing and adopt a resolution to help the Borrowers finance the acquisition of the Windsor
House assisted living facility located at 336 S. Rhodes Avenue, Windsor, NC 27983 in the
County.
The Borrowers
The Borrowers are nonprofit entities and organizations described under
Section 501(c)(3) of the Internal Revenue Code. An affiliate of the Borrowers currently
manages the facilities on behalf of the existing owner. The Borrowers intend to finance the
acquisition of the facilities with the help of tax “qualified 501(c)(3) bonds” issued by the Arizona
Industrial Development Authority. The purpose of using these bonds is to lower financing costs
for the Borrower.
The Arizona Industrial Development Authority
The Arizona Industrial Development Authority (“AZIDA”) is a nonprofit corporation and
political subdivision of the State of Arizona. AZIDA is a conduit issuer of municipal revenue
bonds with the ability to assist private and public borrowers across the country. AZIDA issues
conduit revenue bonds for the benefit of private users. Repayment of the bonds is the obligation
of the private user only. The proceeds of these revenue bonds may be used for commercial
enterprises of any kind, and the interest on the bonds may be exempt from federal income
taxation.
Requirement for County Action
Federal tax laws require that the elected legislative body (or highest elected
representative) of the governmental unit that has jurisdiction over the area in which a facility to
be financed with tax-exempt bonds issued by AZIDA is located approve the issuance of the
bonds by AZIDA and the financing of the facility. Prior to this approval, a public hearing must be
held so that the public is given the opportunity to comment on the bonds and the facility.
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The Bonds are not and will not be deemed to constitute a debt of the County or a
pledge of the faith and credit of the County, and are payable solely from the revenues
and other funds generated by assisted living facility. Because no taxes or other
revenues of the County are pledged to pay these bonds, the staff of the County does not
need to do financial analysis of the Bonds, the Borrowers or the assisted living facility.
Request of County
We request the County to hold a public hearing on the assisted living facilities and their
related bonds. After the public hearing, we request the Board of Commissioners to adopt a
resolution that approves AZIDA’s issuance of the bonds and the financing of the assisted living
facilities in the County. The resolution will provide that: (1) the bonds do not constitute a
debt of the County; nor a charge against its general credit or taxing power and (2) the
bonds are not an obligation or liability of the County.
Specifically, we are requesting this to occur on the April 6, 2020 Board of
Commissioner’s meeting. Notices of public hearing and the resolution to be adopted will be
provided well in advance of the April 6, 2020 meeting.
Questions
Please feel free to contact Jeff Poley at 919-835-4659 (jeffpoley@parkerpoe.com) if you
have any questions.
In addition, please feel free to contact Jose Taylor (252-7949333/wind.adm@affinitylivinggroup.com) as the executive director of Windsor House.
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PROCEEDINGS OF THE BOARD OF COMMISSIONERS OF THE COUNTY OF BERTIE,
NORTH CAROLINA AT ITS REGULAR MEETING HELD ON APRIL 6, 2020
At approximately ________, the Chair of the Board of Commissioners of the County of Bertie,
North Carolina (the “Board”) opened the public hearing relating to the Project and Bonds as set forth in
the public hearing notice published on _________ and attached as Exhibit A.
A compilation of the comments received is set forth in Exhibit B.
Thereupon, the Chair closed the public hearing and the Board adopted the following resolution:
A RESOLUTION
REGARDING THE ISSUANCE BY THE ARIZONA INDUSTRIAL
DEVELOPMENT AUTHORITY OF ITS SENIOR LIVING REVENUE BONDS
IN ONE OR MORE SERIES IN THE PRINCIPAL AMOUNT NOT TO
EXCEED $75,000,000, FOR THE PURPOSE OF FINANCING THE
ACQUISITION AND CONSTRUCTION OF CERTAIN ASSISTED LIVING
FACILITIES LOCATED IN THE COUNTY AND OTHER RELATED
MATTERS.
WHEREAS, The Arizona Industrial Development Authority (“AZIDA”) is a nonprofit corporation
and political subdivision of the State of Arizona. AZIDA is a conduit issuer of municipal revenue bonds
with the ability to assist private and public borrowers across the country. AZIDA issues conduit revenue
bonds for the benefit of private users. Repayment of the bonds is the obligation of the private user only.
The proceeds of these revenue bonds may be used for commercial enterprises of any kind, and the interest
on the bonds may be exempt from federal income taxation;
WHEREAS, Urban Housing & Community Services Corporation, a California nonprofit
corporation and an organization described in Section 501(c)(3) of the Internal Revenue Code of 1986, as
amended (the “Code”), or affiliates thereof (collectively, the “Borrower”), has applied to AZIDA to issue
its Senior Living Revenue Bonds (the “Bonds”) in one or more series in an aggregate principal amount of
$75,000,000, of which approximately $8,650,000 will be loaned to the Borrower to be used, in part, to (1)
finance the acquisition, construction and equipping of the 60-bed Windsor House assisted living facility
located at 336 S. Rhodes Avenue, Windsor, North Carolina 27983-9611 (collectively, the “Project”), (2)
fund a portion of the interest on the Bonds, (3) fund certain reserve and other funds related to the Bonds,
and (4) pay costs associated with the issuance of the Bonds. The Bonds will constitute “qualified 501(c)(3)
bonds” within the meaning of Section 145(a) of the Code;
WHEREAS, the Project will be initially owned and operated by the Borrower;
WHEREAS, pursuant to Section 147(f) of the Code and the Treasury Regulations promulgated
thereunder (collectively, the “Federal Tax Requirements”), prior to the issuance of the Bonds by AZIDA,
and after a public hearing held following reasonable public notice, the Borrower has requested the Board
of Commissioners of the County (the “Board”), as the highest elected representatives of the County, the
governmental unit having jurisdiction over the area in which the Project is located, to approve AZIDA’s
issuance of the Bonds and the financing the Project in the County;
WHEREAS, on this date, prior to any deliberations regarding this Resolution, the County held a
public hearing at which all interested persons have been given a reasonable opportunity to express their
views on the location of the Project, the issuance of the Bonds and other related matters. The public hearing
was duly noticed by publication, attached as Exhibit A, in a newspaper having general circulation in the
County, not less than 7 days prior to the date hereof; and
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WHEREAS, at the Borrower’s request, the Board now desires to approve AZIDA’s issuance of the
Bonds and the financing of the Project in order to satisfy the Federal Tax Requirements.
NOW, THEREFORE, BE IT RESOLVED by the Board as follows:
Section 1.
It is hereby found, determined and declared that Project and the Bonds will give
rise to no pecuniary liability of the County, or a charge against its general credit or taxing power.
Section 2.
As required by and in accordance with the Federal Tax Requirements, the Board,
as the applicable elected representatives of the governmental unit having jurisdiction over the area in which
the Project is located, approves AZIDA’s issuance of the Bonds and the financing of the costs of the Project
in the County solely for the Federal Tax Requirements.
Section 3.
The County has no responsibility for the payment of the principal of or
interest on the Bonds or for any costs incurred by the Borrower with respect to the Bonds or the
Project. The County pledges neither its taxing power nor revenues for the Bonds. The County has
no responsibility for, and has not reviewed the Borrower or the Project, and has no responsibility for
the success of the Project.
Section 4.
All orders and resolutions and parts thereof in conflict herewith are to the extent
of such conflict hereby repealed, and this resolution shall take effect and be in full force and effect from
and after its adoption.
[Signature Page Follows]
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Adopted this 6th day of April 2020.
COUNTY OF BERTIE, NORTH CAROLINA
(SEAL)
By:
Clerk to the Board
County of Bertie, North Carolina
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EXHIBIT A
NOTICE OF PUBLIC HEARING
[Attached]
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EXHIBIT B
COMMENTS
[Attached]
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NOTICE OF A PUBLIC HEARING
WITH RESPECT TO NOT TO EXCEED
$75,000,000 ARIZONA INDUSTRIAL DEVELOPMENT AUTHORITY
SENIOR LIVING FACILITIES REVENUE BONDS
NOTICE IS HEREBY GIVEN that, as required by Section 147(f) of the Internal Revenue Code
of 1986, as amended (the “Code”), a public hearing will be held by the Board of County Commissioners
(the “Board”) for the County of Bertie, North Carolina (the “County”), on ________ at _____ or as soon
as practicable thereafter, in the Spivey Meeting Room of the Roanoke Cashie River Center at 112 W. Water
Street, Windsor, NC 27983 concerning the proposed issuance by the Arizona Industrial Development
Authority (the “Authority”) of its revenue bonds (the “Bonds”).
The Bonds are expected to be issued by the Authority in the maximum principal amount of
$75,000,000, a portion of proceeds of which, in the amount not to exceed $8,650,000, will be loaned to
Urban Housing & Community Services Corporation, a California nonprofit corporation and an organization
described in Section 501(c)(3) of the Code, or affiliates thereof (collectively, the “Borrower”), and used,
in part, to (1) finance the acquisition, construction and equipping of the 60-bed Windsor House assisted
living facility located at 336 S. Rhodes Avenue, Windsor, North Carolina 27983-9611 (collectively, the
“Project”), (2) fund a portion of the interest on the Bonds, (3) fund certain reserve and other funds related
to the Bonds, and (4) pay costs associated with the issuance of the Bonds. The Bonds will constitute
“qualified 501(c)(3) bonds” within the meaning of Section 145(a) of the Code.
The Project will be owned and operated by the Borrower.
The Bonds, including the principal of (premium, if any) and interest thereon, do not constitute a
debt or a loan of credit or a pledge of the full faith and credit or taxing power of the Authority, the Arizona
Finance Authority, the State of Arizona, or any political subdivision thereof, within the meaning of any
State of Arizona Constitutional provision or statutory limitation and shall never constitute or give rise to a
pecuniary liability of the Authority, the Arizona Finance Authority, the State of Arizona, or any political
subdivision thereof. The Bonds shall not constitute, directly or indirectly, or contingently obligate or
otherwise constitute a general obligation of or a charge against the general credit of the Authority, the
Arizona Finance Authority, the State of Arizona, or any political subdivision thereof, but shall be special
limited obligations of the Authority payable solely from the sources provided for in the proceedings for the
issuance of the Bonds. The Authority has no taxing power.
The Bonds will be special limited obligations of the Authority payable solely from the loan
repayments to be made by the Borrower to the Authority, and certain funds and accounts established by the
trust indenture pursuant to which the Bonds are issued.
At the time and place fixed for the public hearing, all persons who appear will be given a reasonable
opportunity to express their views, both orally and in writing, for or against the proposed issuance of the
Bonds, the location and nature of the Project and other related matters. The Board will also be requested to
consider and take action on a resolution regarding the issuance of the Bonds by the Authority for the Project
at the Board’s regularly scheduled April 6, 2020, meeting.
Any person wishing to submit written comments regarding the proposed issuance of the Bonds, the
location and nature of the Project and other related matters should do so by submitting comments no later
than 5:00 PM on April 5, 2020 to Jeffrey Poley, Esq. at the contact information listed below.
Additional information regarding the Project may be obtained from Jeffrey Poley, Esq., 301
Fayetteville Street, Suite 1400, Raleigh, North Carolina 27601; phone – 919-835-4659; email –
jeffpoley@parkerpoe.com.
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Board of Commissioners

ITEM ABSTRACT
MEETING DATE: May 4, 2020
SECTION: Consent (C-1 to C-7)
DEPARTMENT: Governing Body
TOPICS:
1. Approve Minutes for Regular Meeting 4-20-20
2. Approve Minutes for Closed Session 4-20-20
3. Approve Register of Deeds Fees Report – May 2020
4. Tax Release Journal –

March 2020

5. Resolution in support of San Souci Ferry - NCDOT
6. Approval of Holland Consulting Planners, Inc. Work Authorization #6
7. Approval of Capital Improvement Plan – re: PARTF grant

COUNTY MANAGER RECOMMENDATION OR COMMENTS: Recommend approval.
SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S): Recommend approval.
ATTACHMENTS: Yes, see each particular agenda item.
LEGAL REVIEW PENDING: N/A
ITEM HISTORY: ---

14

C-1

15

Windsor, North Carolina
April 20, 2020
REGULAR MEETING
The Bertie County Board of Commissioners met for a REGULAR MEETING today inside the
Commissioners Room, 106 Dundee Street, Windsor, NC. Due to the COVID-19 pandemic, this
meeting was hosted partially in person, and partially via Zoom (conference call). The following
members were present or absent:

Present:

Ronald “Ron” Wesson, I
Greg Atkins, District II
Tammy A. Lee, District III
John Trent, District IV (Zoom)
Ernestine (Byrd) Bazemore, District V (Zoom)

Absent:

None

Special Partners Present (Zoom): Medical Director Dr. Michael Lowry

Staff Present: County Manager Juan Vaughan, II.
Assistant County Attorney Jonathan Huddleston
Register of Deeds Annie Wilson

Staff Present (Zoom): Clerk to the Board Sarah Tinkham
Emergency Services Director Mitch Cooper
Finance Director William Roberson
Tax Administrator Jodie Rhea
Human Resources Director Cortney Ward
Planning & Inspections Director Traci White
Emergency Services Director Mitch Cooper
Finance Director William Roberson

Cal Bryant of the Roanoke-Chowan News Herald and Thadd White of the Bertie-Ledger
Advance were present from the media via Zoom.
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INVOCATION/PLEDGE OF ALLEGIANCE
Chair Wesson gave the Invocation and led the Pledge of Allegiance.
CALL TO ORDER
He welcomed the limited staff present and thanked those on the phone via Zoom for their
participation. Commissioner John Trent and Commissioner Bazemore were recognized as two
of the participants via Zoom, and noted that the Board would be checking in with both
commissioners throughout tonight’s discussions.
It was also encouraged that any questions be submitted via the Zoom chat feature. All questions
will be answered periodically throughout the meeting.

APPOINTMENTS & REPORTS
Swearing in of Juan Vaughan, II as Bertie County Manager effective April 1, 2020
At this time, Register of Deeds, Annie Wilson came forth to administer the oath for Bertie’s new
County Manager, Juan Vaughan, II.
The oath was completed and the Board congratulated Mr. Vaughan on his promotion.
County Manager Vaughan thanked the Board for their support, and stated that he was looking
forward to the job ahead. He thanked his wife, Austin, and daughter, Adé, for being present at
tonight’s meeting.

2

17

Coronavirus Pandemic Update by Emergency Services Director Mitch Cooper &
Dr. Michael Lowry

Emergency Services Director, Mitch Cooper, was present on Zoom to provide a quick update
about Bertie County’s response to COVID-19.
At this time, Bertie had 25 cases with 10 of those cases being active, 14 are recovered, and one
(1) death.
He also noted that Three Rivers Health and Rehabilitation was moving forward in screening all
of their patients. He noted that his EMS personnel were being constantly updated on personal
protective equipment protocols.
Dr. Michael Lowry, Bertie County’s Medical Director, was present via Zoom as a representative
of VIDANT-Bertie. Dr. Lowry discussed the VIDANT wide reduction in ER visits. He noted
that testing is still a challenge, but that there were several types of tests available. The
processing of test results varies – one hour to nine (9) days.
Rapid tests are being sought after the most as they would be best to properly track the spread of
the virus.
Dr. Lowry emphasized that studies are highlighting asymptomatic individuals, and that upwards
of 40% of these cases are not showing any major symptoms.
Chair Wesson thanked Dr. Lowry, Mr. Cooper, and the EMS staff for their hard work and for
always keeping the Board informed.
Citizens are still encouraged to contact their healthcare provider or the ER, in advance, to discuss
any possible COVID-19 symptoms. Dr. Lowry also emphasized that besides assistance with
breathing treatments, IV fluids, and fever control, there is no proven treatment for COVID-19.
If symptoms are not severe, Dr. Lowry recommended self-quarantining at home with every
opportunity to rest, and avoid over exertion.
Commissioner Lee asked if or when antibody tests would be available. Dr. Lowry noted that
these types of tests were in development, but that there is no data at this point to support the
theory that individuals are immune to COVID-19 once they have recovered. Re-infection can
not be ruled out at this time.
At this time, Commissioner Atkins noted a question for Mr. Cooper which was if there are any
issues with Non-Emergency Transport calls at this time.
There were no other questions at this time. Dr. Lowry noted his phone number so that the Board
could reach out to him with any questions.
3
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Bertie County Library/Cooperative Extension Facility Update by Amber Idol and
Dani Hoff, MHA Works
Ms. Idol and Ms. Hoff were present via Zoom to discuss the progress of the Bertie County
Library/Cooperative Extension facility.
The project is currently 26-days behind due to initial coordination with contractors taking longer
than originally anticipated, limited staffing of subcontractors due to COVID-19, and weather
conditions. However, some staff is still on site every day.
At this time, MHA Works is working with each contract to ensure proper task tracking which
will be shared with the Board soon.
Chair Wesson gave all Commissioners the opportunity to provide their comments. There were
no questions at this time.
BOARD APPOINTMENTS
JCPC Board
Commissioner Lee made a MOTION to appoint Register of Deeds, Annie Wilson, to the JCPC
Board. Commissioner Atkins SECONDED the motion. The MOTION PASSED unanimously.
CONSENT AGENDA
1. Approve Minutes for Regular Meeting 2-10-20
2. Approve Minutes for Work Session 2-18-20
3. Approve Minutes for Closed Session 2-18-20
4. Approve Minutes for Emergency Meeting 3-26-20
5. Approve Minutes for Special Meeting 3-30-30
Vice Chair Lee made a MOTION to approve minutes (#1-5) on tonight’s agenda.
Commissioner Bazemore SECONDED the motion.
At this time, several members of the Board discussed whether or not voting remotely was
permissible per NC General Statute as it related to Commissioner Bazemore’s second for the
previous consent items. The Chairman asked for the opinion of Assistant County Attorney
Huddleston, and Attorney Huddleston said that in his opinion and in the opinion of County
Attorney Lloyd Smith, Jr. the law does not clearly allow remote voting. Attorney Huddleston
said that he would consult with Attorney Smith, and they would email the Commissioners with
an update later in the week on any changes to their opinion on remote voting.
4
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Out of an abundance of caution, Commissioner Bazemore noted that she would allow her second
be carried by Commissioner Atkins with the expectation that voting remotely be properly
discussed by the Legal Team and a new update from them be sent to the Commissioners later in
the week.
The MOTION PASSED unanimously.
6. Approve Register of Deeds Fees Report – March 2020
7. Tax Release Journal – March 2020
Vice Chair Lee made a MOTION to approve items #6 and #7 above. Commissioner Atkins
SECONDED the motion. The MOTION PASSED unanimously.
8. Approve County Manager Employment Agreement
Vice Chair Lee made a MOTION to approve item #8 above (County Manager Employment
Agreement). Commissioner Atkins SECONDED the motion. The MOTION PASSED
unanimously.
9. Approve Contribution & Proclamation for American Cancer Society’s Relay for Life
2020
Vice Chair Lee made a MOTION to approve items #9 above (Contribution and Proclamation for
American Cancer Society’s Relay for Life 2020) including both the $2,000 contribution and a
new proclamation for this year’s event in Bertie County. Commissioner Atkins SECONDED
the motion. The MOTION PASSED unanimously.
Commissioner Lee noted that May 15th is still tentatively scheduled as this year’s event date, but
further orders from the Governor would be needed to fully secure that date.

DISCUSSION AGENDA
Budget Amendments & Updates from Finance Director William Roberson
Finance Officer, William Roberson, was present on the phone via Zoom to present two (2)
budget amendments (#20-08). The proposed budget amendments and supporting documentation
from the Finance Officer read as follows:
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Vice Chair Lee made a MOTION to approve the budget amendments as presented.
Commissioner Atkins prompted the Chairman to ensure that the two commissioners on the
phone do not have any questions or concerns.
Commissioner Bazemore and Commissioner Trent had no comments at this time.
Commissioner Atkins SECONDED the motion. The MOTION PASSED unanimously.
Next, Mr. Roberson noted that a press release was submitted to local media on March 20th which
waived late fees, convenience fees, and suspended cut offs for a period of 30-days. This would
end on April 22nd unless the Board acted at tonight’s meeting.
It was also noted by Mr. Roberson that Governor Cooper had issued an Executive Order
suspending utility late fees, cut offs and cancellations due to non-payment through May 31,
2020. The County would simply need to address convenience fees, and how those would be
handled beyond April 22nd.
The Board present in the room and on the phone discussed this matter, and noted that being fair
to the citizens was first priority especially since the County building is closed to the public for an
indefinite amount of time.
Chairman Wesson made a MOTION for the County to stay in line with Governor Cooper’s
Executive Order regarding utility payments, late fees, suspension in any utility cut offs, and the
absorption of convenience fees for those who choose to pay online. The extension would be in
place until May 31, 2020 which coincides with Governor Cooper’s order. Vice Chair Lee
SECONDED the motion. The MOTION PASSED unanimously.
Lastly, Mr. Roberson provided a brief update about the current ad valorem tax collection rate
which is 94.95%. He noted that this number should change over the next two and a half months
as payments are still being received. He reported that we are projected to meet or surpass the
goal set last year which was 96.4%.
Regarding vehicle tax collection, the collection rate for Bertie stands at 76.7%, for nine (9) out of
12 months. Projections are looking favorable to finish the fiscal year on June 30th despite any
decreases in the next couple of months due to COVID-19.
To address sales tax, the County has received seven (7) out of 12 months of payments, and we
are currently sitting at a 61.5% which is ahead of schedule. In summary, Mr. Roberson noted
that this percentage is something to watch as it could impact the County’s bottom line by the end
of the fiscal year.
Thus far, the County is absorbing costs related to COVID-19 purchases, but those expenses are
being heavily tracked to be compliant for FEMA reimbursement. Mr. Roberson noted that these
items will continue to be monitored so any new updates can be presented to the Board.
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There was a brief discussion regarding legislation currently on the floor in the NC General
Assembly which would bring considerable funding to counties in North Carolina to address
shortfalls due to COVID-19.
As a point of discussion, Commissioner Bazemore cited an email and blog post received from
Kevin Leonard regarding voting remotely as part of the governing body.

Families First Coronavirus Response Act Update by Risk Management/Human Resources
Director Cortney Ward
At this time, Cortney Ward, Human Resources and Risk Management Director, provided a brief
presentation about a new federal law entitled the Families First Coronavirus Response Act
(FFCRA).
It was noted that all employees had received copies of the corresponding flyers distributed
through the Department of Labor. Posters were also present in various places for employees for
immediate access as needed.
The Board reviewed a hard copy of Ms. Ward’s PowerPoint and discussed as needed.

Census 2020 Update by Complete Count Committee Liaison &
Planning Director Traci White
Traci White, Planning & Inspections Director, noted the latest statistics for 2020 Census
response rates including the national rate of 53.2%, North Carolina’s rate of 48.5%, and Bertie
County as 38.7%. Town specific response rates would be periodically updated on the County’s
Facebook page, and the Bertie County 2020 Census page.
Ms. White discussed the present challenges that exist due to the pandemic. Suggestions of flyers
in school delivered lunches, Census parades, and creative videos that could be compiled together.
Chair Wesson also noted that a Census bus may be available to help.
She also noted a video contest currently underway with the top prize of $30,000. Chair Wesson
also asked if there was any delay in citizens receiving their Census surveys during the pandemic,
and Ms. White noted that there was a delay. She informed those on the call that citizens did not
have to wait to receive their surveys, and that they could call, provide their address, and
complete the Census over the phone.
She also briefly updated the Board on the current response rates in each town.
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Update and Discussion of 2020 Board of Equalization & Review dates by Tax
Administrator Jodie Rhea – Proposed date of May 4th
Jodie Rhea, Tax Administrator, came on the line to provide an update about the 2020 Board of
Equalization & Review dates.
Per the latest revaluation, the County has 19,058 parcels and 307 informal appeals. 110 are from
the Scotch Hall community. There is a total of 13 appeals scheduled to be presented to the
Board during their annual review as the Board of Equalization and Review.
Proposed dates for the presentation of those appeals are Monday, May 4th and Thursday, June 4th.
After a brief discussion, there was consensus among the Board to tentatively conduct the first
half of appeals as the Board of Equalization and Review on Monday, May 4th.
Mr. Rhea recommended that anyone who has concerns about their property value to please
contact the Tax Office, but that two years of market research is conducted in assigning property
values. Citizens are encouraged to bring supportive documentation about why the believe their
property value was not properly considered.
Commissioners’ Reports (E)
Commissioner Trent
Commissioner Trent asked for clarification about Dr. Lowry’s remarks earlier in the meeting
about 30-40% of people carrying COVID-19 without any symptoms. Mr. Cooper confirmed this
information, and emphasized that new CDC guidance should be available soon to address this
issue in particular. Commissioner Trent promoted the continuance of social distancing and
heeding the stay at home order to help better prevent the spread.
Commissioner Bazemore
Commissioner Bazemore noted that she was muted during the conversation regarding the 2020
Census, but added her idea of an additional robocall for the community reminding them to
complete their survey. She also noted that she had sent a blog post to the Legal Team about
remote voting during a state of emergency. She inquired if anyone at the Council on Aging had
applied for funding that has become available for aging seniors due to the pandemic. Chair
Wesson noted he could assist in this endeavor as President of the Mid-East Commission. Lastly,
she noted that small businesses are able to go online at savesmallbusiness.com to apply for
needed business funding during the pandemic.
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Vice Chair Lee
Vice Chair Lee noted that work has continued on the new terminal building at the Tri-County
Airport near Woodland, NC. The pandemic and recent weather has thus far not impacted the
construction schedule. She also received correspondence today from the Office of
Intergovernmental Affairs that NC just received approval for additional money to the electronic
benefits transfer (EBT) program. Additional funding will be available directly on program
participants’ EBT cards. Eligibility and amount of additional funding is dependent on how many
school aged children are currently living in the household.

Chairman Wesson
Chairman Wesson read a brief statement about how he encouraged citizens to be aware but not
overcome by fear when it comes to this pandemic. He cited his wife as a mental health
professional and shared that irrational fears are more dangerous than the virus itself. He thanked
everyone for listening and stated that he was praying for the families of Bertie County during this
difficult time.
County Manager’s Reports (F)
Mr. Vaughan thanked the public for their support thus far, as well as the Board for entrusting
him in this next step. He also acknowledged the dynamic staff working diligently during this
pandemic.
Assistant County Attorney’s Reports (G)
Assistant County Attorney, Jonathan Huddleston, had no reports at this time.

PUBLIC COMMENTS
At this time, Chairman Wesson opened up the floor to public comments.
A citizen submitted a question via the Zoom chat feature that was related to demolition and “eye
sore” properties, and how these effect property values of adjacent properties.
Assistant County Attorney Huddleston noted that this would depend on the location of the home,
inside or outside of a town limit, and whether or not the property presented a particular nuisance
or litter concern.
The citizen was encouraged to contact the County directly about their specific property so that it
could be investigated further.
There were no other public comments at this time.
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CLOSED SESSION
Vice Chair Lee made a MOTION to go into Closed Session pursuant to N.C.G.S. § 143318.11(a)(6) to consider the qualifications, competence, performance, character, fitness,
conditions of employment, or conditions of initial employment of an individual public officer or
employee or prospective public officer or employee; or to hear or investigate a complaint,
charge, or grievance by or against an individual public officer or employee. Commissioner
Atkins SECONDED the motion. The MOTION PASSED unanimously.
The Board shifted into Closed Session.

ADJOURN
Vice Chair Lee made a MOTION to adjourn the meeting at approximately 8:30 PM.
Commissioner Atkins SECONDED the motion. The MOTION PASSED unanimously.

______________________________
Ronald Wesson, Chairman

______________________________________
Sarah Tinkham, Clerk to the Board
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BOARD OF COMMISSIONERS
RONALD “RON” WESSON, Chair
TAMMY LEE, Vice Chair
ERNESTINE BAZEMORE
JOHN TRENT
GREG ATKINS

RESOLUTION REQUESTING ADDITIONAL FUNDING PROVISION FOR
SANS SOUCI FERRY OPERATIONS IN BERTIE COUNTY
WHEARAS, passenger ferries represent one of the most cost-effective options for
providing transportation capacity and service between communities and destinations located in
Northeastern North Carolina rural communities; and
WHEREAS, passenger ferries represent a multimodal regional transportation capacity
option that can be implemented more economically and greater efficiency than other options; and
WHEREAS, the Sans Souci Ferry is an important piece of history from a by-gone era dating
back to the 1930’s, and still serves as a local landmark in Bertie County; and
WHEREAS, the Ferry was prominently featured in the 2019 Cycle NC Coastal Ride where
several hundred cyclists utilized it to complete the race; and
WHEREAS, Sans Souci Ferry connects Sans Souci to the Woodard Road side of Bertie
County by way of the Cashie River at the southeastern tip of Bertie County’s world-class water
system; and
WHEREAS, the North Carolina Department of Transportation plans to terminate its
contract with Mr. David Hunt for Ferry Operations of Sans Souci Ferry in Bertie County effective
Saturday, June 13th, 2020; and
WHEREAS, in response to the attached Sans Souci Ferry Operation cancellation notice the
Bertie County Board of Commissioners believe that:
1) the loss of funds to the operation of Sans Souci Ferry will have a particular adverse effect
on the economy beyond that of COVID-19
2) the continued operation of Sans Souci Ferry is beneficial to the Bertie County community
and the region; and
NOW THEREFORE, BE IT RESOLVED, that the County of Bertie hereby requests that
the State of North Carolina provide additional funding for the continued operation of Sans Souci;
and
BE IT FURTHER RESOLVED, that the Bertie County Board of Commissioners is in
support of additional funding from the State of North Carolina to be awarded and specified to the
North Carolina Department of Transportation for the continued operation of Sans Souci Ferry
transportation services.
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This resolution will become effective immediately upon its adoption.
Adopted this ____ day of May 2020.
BERTIE COUNTY BOARD OF COMMISSIONERS

_______________________________________________

Ronald “Ron” Wesson,
Chairman
ATTEST:

____________________________________

Sarah Tinkham,
Clerk to the Board
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Bertie County Capital Improvements Plan
FY 2021 -- 2025

Date Adopted:
Total Project
Estimate

General Fund Departments

Page 1 of 2

Fiscal Year
2020-21

2021-22

2022-23

2023-24

2024-25

2025-26

Notes & further description

Governing Body -- Special Initiatives
Teacher Housing Initiative

$2,800,000

Bertie High School pedestrian crossing (tunnel)

$650,000

Broadband expansion in remote areas

$500,000

$2,800,000

The Board of Commissioners has identified these

$650,000

projects for potential federal funding when the

$500,000

opportunity for a Congressional earmark becomes
available through Rep. G.K. Butterfield's Office.

Public Buildings
Library, Cooperative Extension and Community Room
Demolition--Library, Coop Ext, Queen Street Duplex (for parking)

$550,000

$550,000

Courthouse and Administration restroom renovations

$120,000

Parking lot resurfacing at multiple locations

$50,000

$50,000

Animal Shelter renovations

$85,000

$85,000

Courthouse clock tower restoration

$15,000

New voting machines mandated by the State

$200,000

Mobile generators for school emergency shelters

$150,000

$180,000

$180,000
In progress

$15,000

Board of Elections
$200,000

Emergency Management
$150,000

Central receiving & distribution point for joint use
logistics facility (20,000 s.f.)

$2,200,000

$2,200,000

Sheriff's Office
Secure storage warehouse for court ordered evidence retention
including demolition of old school bus garage (15,000 s.f.)

$1,125,000

VIPER radios for volunteer fire departments

$2,000,000

$2,000,000

$75,000

$75,000

$1,125,000

Communications

EMS Paramedic and Non-Emergency Transport Services
Back-up generators for Aulander and Colerain stations
Station One building addition for NETS staff & operations
facility size estimate (7,000 s.f.)

$875,000

$875,000

Hardware & Software system upgrade

$90,000

$90,000

Hardware & Software system upgrade

$203,500

$58,500

Document Imaging System

$100,000

Register of Deeds

Tax Office
$110,000

$35,000

Information Technology

Page 1 Total

$11,968,500 $1,033,500

$100,000
$2,450,000

$3,790,000

$1,775,000

$2,800,000

$0
CONTINUED NEXT PAGE
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Bertie County Capital Improvements Plan
FY 2021 -- 2025

Page 2 of 2
Total Project
Estimate

General Fund Departments

Fiscal Year
2020-21

Parks & Recreation
Tall Glass of Water (TGOW) land acquisition--completed

-$1,000,000

TGOW Phase One--Beach Access improvements(ADA), restrooms,

$1,100,000

2021-22

2022-23

2023-24

2024-25

2025-26

Notes & further description
2016 PARTF Grant of $500,000

$600,000

See Master Plan 500,000 PARTF; 75,000 CAMA; 75,000
NCTRAILS; 150,000 USDA

$500,000

picnic shelter, hiking trails, primitive camping and signage
TGOW Phase Two--Outdoor event space, restrooms, showers and

$5,500,000

$500,000

$1,500,000

$1,500,000

$2,000,000

$4,000,000

$2,300,000

$3,000,000

$1,000,000

$500,000

Shoreline Stabilization first

picnic pavilion, mult-purpose pavilion, parking, expanded camping,
additional trails and shoreline stabilization
TGOW Phase Three--Cabin camping, comfort station, concessions,

$12,300,000

$3,000,000 Need infrastructure early to initiate Rv and camping

archeological site interpretation, community center, road paving,
and infrastructure for water, sewer and electricity.
TGOW Phase Four--RV camping facilities, additional picnic, restroom

$1,500,000

Park based income stream commences

showers and maintenance facility for on-site staff
TGOW Phase Five-NC Dept. of Transportation (I-87) Welcome Center

Blue Jay Recreation Park Phase One (indoor basketball courts,

Requires further discussion with NCDOT

-$419,644

paved walking trail and parking lot improvements)--completed
Blue Jay Park Phase Two (update ballfields, dug outs, lighting)

$250,000

Powellsville Family Wellness Center -- Recreation Plan

$75,000

Aulander Place of Possibilities -- Recreation Plan

$105,000

Merry Hill John P. Law Elementary School -- Recreation Plan

$1,200,000

Lewiston-Woodville John B. Bond Elementary School -- Rec. Plan

$1,500,000

All Terrain Vehicle (ATV) facility -- Rec. Plan

$350,000

Page 2 Total

$22,460,356

Total CIP estimate for all projects FY 2021-2025

$75,000

Three (3) year lease
$105,000

Three (3) year lease
$1,200,000
$1,500,000

$35,000

99 acre County owned land (former landfill)

$600,000

$1,075,000

$5,640,000

$6,000,000

$7,000,000

$3,000,000

$46,397,356 $2,667,000

$5,975,000

$13,220,000

$9,550,000

$12,600,000

$3,000,000
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Board of Commissioners

ITEM ABSTRACT
MEETING DATE: April 20, 2020
SECTION: Discussion
DEPARTMENT: Governing Body
TOPIC(S):
1. Budget Amendments & Updates from Finance Director William Roberson
2. First read: proposed Board of Commissioners rules, policies, and procedures
3. Discussion of 2020 River Fest scheduled for June 6th
4. COVID-19 Update and discussion of Stay at Home Order expiration by Emergency
Services Director Mitch Cooper

COUNTY MANAGER RECOMMENDATION OR COMMENTS: Discussion requested.
SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S): --

ATTACHMENTS: Yes
LEGAL REVIEW PENDING: N/A
ITEM HISTORY: ---
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RULES AND PROCEDURES FOR CONDUCTING VIRTUAL/TELEPHONIC MEETINGS
BERTIE COUNTY BOARD OF COMMISSIONERS
The Bertie County Board of Commissioners is committed to efficient, effective, and transparent
government administration while maintaining the health and safety of Bertie County and its
constituents. In efforts to provide reasonable access to meetings while promoting health and safety,
the Board does hereby establish the following rules and procedures for conducting virtual and/or
telephonic meetings:
1. The Board affirms the use of Roberts’ Rules of Order as the basis for the Rules of Procedure
which govern regular, special, and emergency meetings of the Bertie County Board of
Commissioners.
2. The Board authorizes the use of telephone and/or video conference technology to
accommodate the needs of members who cannot attend meetings due to circumstances beyond
their control. Such telephone and/or video conference technology shall only be permitted at
meetings where a means of technology is available that allows all persons participating to hear
each other at the same time, thereby offering the opportunity for simultaneous communication
and deliberation.
3. When possible, a quorum of the Bertie County Board of Commissioners and staff will be
stationed in the meeting chambers to maintain the recommended social distancing of at least
6 feet. Some commissioners may also call into the meeting.
4. During times when it is unsafe to meet and mass gatherings are prohibited, such as a pandemic,
only County government staff necessary to conduct the meeting or to speak on scheduled
agenda items will physically attend the meeting.
5. Board Members participating electronically via videoconference or telephone will mute
his/her phone when he/she is not speaking, unmute his/her phone and address the Board Chair
when seeking to obtain the floor, and shall wait until the Board Chair recognizes him/her
before asserting control of the floor.
6. A Board member participating by telephone and/or video conference technology means shall
explicitly notify the board when the remote participant will be leaving the meeting or rejoining
the meeting by terminating or restarting the electronic connection, and will not be considered
present if the connection is lost unintentionally due to technical problems.
7. During times when it is unsafe to meet and mass gatherings are prohibited, such as a pandemic,
meetings will not be open to members of the public to attend in person. The public will have
the opportunity to listen to the meeting by a means provided by the County, such as calling in
by phone and/or web access using a computer or electronic device.
8. There will be a public comment period once a month. Members of the public may contact the
Clerk to the Board directly by phone or email prior to the meeting, or during the meeting
utilizing the means made available, such as Zoom or Facebook. The length of time and
content of comments must adhere to the Board’s Public Comments Rules & Procedures.
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