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   BERTIE COUNTY BOARD OF COMMISSIONERS 

July 1, 2019 

Meeting Agenda 

 

This agenda is only a tentative schedule of matters the Commissioners may address at their meeting and all items found 

on it may be deleted, amended or deferred.  The Commissioners may also, in their absolute discretion, consider matters 

not shown on this agenda. 

 

4:00 Work Session 

 

a) Consider recommendation for audit proposal for the fiscal year ended June 30,  2019 

 

b) Presentation by MHAworks regarding bid negotians and consider approval of contract award to A.R. Chesson for       

construction of joint facility for library, cooperative extension offices and community room.  

______________________________________________________________________________________________________  

 

6:00    Call to Order and Welcome by Chairman Trent, Commissioners Room, Windsor 

 

           Invocation and Pledge of Allegiance by Commissioner Bazemore 

 

           Public Comments (3-minute time limit per speaker) 

 

 (A) 

*** REPORTS AND APPOINTMENTS *** 

 

 

(1)  Public Hearing-- a petition to name a new road as “Buck’s River Road,” located off SR 1392 (Point Comfort Rd) in the Colerain area. 

 

(2)  Presentation of County audit for budget year ended June 30, 2018 – Jeff Best, CPA 

 

 
Board Appointments (B) 

 

1. There are no Board 

Appointments. 

 

Consent Agenda (C) 

 

1. Approve Minutes for Regular 

Meeting 6-3-19 

 

2. Approve Minutes for Work 

Session 6-3-19, 6-18-19 

 

3. Approve Minutes for Budget 

Work Session 6-5-19 

 

4. Approve Minutes for Budget 

Public Hearing 6-10-19 

 

5. Register of Deeds Fees Report 

– July 2019 

 
6. Approval of NC Department of 

Environmental Quality grant 

offer and acceptance resolutions 

and related documents for Water 

District II in the amount of 

$65,800 with a local match of 

$3,290; and Water District III in 

the amount of $150,000 with a 

local match of $7,500. 

 

7. Budget Amendments  

 

8. Resolution – 50th Family Reunion 

Celebration, Hoggard-Wilson 

 

 

***OTHER ITEMS*** 

Discussion Agenda (D) 

 

1. Program review and discussion for 

TGOW Bertie Beach Day event 

 

2. First reading:  proposed 2020 

meeting schedule, Board of 

Commissioners, 2020 State 

Holiday schedule 

 

3. Other Items 
 

 

Commissioners’ Reports (E) 

 

County Manager’s Reports (F) 

 

County Attorney’s Reports (G) 

 

 

 

 

 

 

 

 

Public Comments Continued 

 

Closed Session  
 
Pursuant to N.C.G.S. §  143-318.11(a)(3) to go into closed 

session to consult with the County Attorney in order to 

preserve the attorney-client privilege that exists between the 

attorney and this public body. 

 

Pursuant to N.C.G.S. § 143-318.11(a)(4) to discuss matters 

relating to the location or expansion of industries or other 

businesses in the area served by the public body, including 

agreement on a tentative list of economic development 

incentives that may be offered by the public body in 

negotiations. The action approves the signing of an economic 

development contract or commitment, or the action authorizing 

the payment of economic development expenditures, shall be 

taken in an open session. 

 

Pursuant to N.C.G.S. § 143-318.11(a)(5) to establish, or to 

instruct the public body's staff or negotiating agents concerning 

the position to be taken by or on behalf of the public body in 

negotiating (i) the price and other material terms of a contract 

or proposed contract for the acquisition of real property by 

purchase, option, exchange, or lease; or (ii) the amount of 

compensation and other material terms of an employment 

contract or proposed employment contract. 

 

Pursuant to N.C.G.S. § 143-318.11(a)(6) to consider the 

qualifications, competence, performance, character, fitness, 

conditions of employment, or conditions of initial employment 

of an individual public officer or employee or prospective 

public officer or employee; or to hear or investigate a 

complaint, charge, or grievance by or against an individual 

public officer or employee.  
 

Adjourn 
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ITEM ABSTRACT 
 

 

MEETING DATE:  July 1, 2019 

 

SECTION:  Appointments & Reports (A-1 to A-2) 

 

DEPARTMENT:  Governing Body 

 

TOPICS:   

 

(1)  Public Hearing-- a petition to name a new road as “Buck’s River Road,” located off SR 1392 

(Point Comfort Rd) in the Colerain area. 

 

(2)  Presentation of County audit for budget year ended June 30, 2018 – Jeff Best, CPA 

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  -- 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  -- 

 

 

 

ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 

Board of Commissioners 
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ITEM ABSTRACT 
 

MEETING DATE:  July 1, 2019 

 

SECTION:  Consent (C-1 to C-9) 

 

DEPARTMENT:  Governing Body 

 

TOPICS:   

 

1. Approve Minutes for Regular Meeting & Work Session 6-3-19 - Please see 

attachment(s) 

 

2. Approve Minutes for Work Session 6-18-19 - Please see attachment(s) 

 

3. Approve Minutes for Budget Work Session 6-5-19 - Please see attachment(s) 

 

4. Approve Minutes for Budget Public Hearing 6-10-19 - Please see attachment(s) 

 

5. Register of Deeds Fees Report – July 2019 

 

6. Approval of NC Department of Environmental Quality grant offer and 

acceptance resolutions and related documents for Water District II in the amount 

of $65,800 with a local match of $3,290; and Water District III in the amount of 

$150,000 with a local match of $7,500. - Please see attachment(s) 

 

7. Budget Amendments - Please see attachment(s) 

 

8. Tax Release Journal – May 2018 - Please see attachment(s) 

 

9. Resolution – 50th Family Reunion Celebration, Hoggard-Wilson - Please see 

attachment(s) 

 

 

 

 

 

 

Board of Commissioners 
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COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Recommend approval. 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Recommend approval. 

 

ATTACHMENTS:  Yes, all items.  

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 
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  Windsor, North Carolina 

June 3, 2019 

REGULAR MEETING 

 

The Bertie County Board of Commissioners met for their regularly scheduled today at 6:00 PM 

inside the Commissioners Room, 106 Dundee Street, Windsor, NC. The following members 

were present or absent: 

 

Present:  Ronald “Ron” Wesson, District I 

Greg Atkins, District II 

  Tammy A. Lee, District III 

  John Trent, District IV 

Ernestine (Byrd) Bazemore, District V 

 

      

Absent: None  

 

 

Staff Present:  County Manager Scott Sauer  

  Assistant County Attorney Jonathan Huddleston 

  Finance Officer William Roberson 

  Assistant to the County Manager Dominique Walker 

  Board of Elections Director Sheila Holloman 

  Finance Director William Roberson 

  Emergency Services Director Mitch Cooper 

  DSS Director Cindy Perry 

  Economic Development Director Steve Biggs 

  Tax Administrator Jodie Rhea 

  Water Superintendent Ricky Spivey 

  IT Director Scott Pearce 

  Deputy Tim Hardy 

  Deputy Jerry Bond 

   

   

   

Junior Commissioners:    Qudre Joyner 

 Najella Williams 

        

   

      

 

Gene Motley of the Roanoke-Chowan News Herald and Leslie Beachboard of the Bertie-Ledger 

Advance were present from the media. 
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CALLED TO ORDER 

 

Chairman Trent called the meeting to order. 

 

 

PLEDGE OF ALLEGIANCE/INVOCATION 

   

Commissioner Lee gave the Invocation and led the Pledge of Allegiance.  

 

 

PUBLIC COMMENTS 

 

There were no public comments during this session. 

 

 

 

 

APPOINTMENTS & REPORTS 

 

Presentation of the proposed Bertie County Public Schools Budget for FY2019-2020 by 

Superintendent Dr. Catherine Edmonds 

 

Dr. Catherine Edmonds, Superintendent of BCPS, was present to provide the Board their 

proposed FY2019-2020 budget. 

 

She introduced members of her Board present, as well as School System staff which included 

the BCPS Finance Director, Steve Harrell. 

 

In addition, School System staff presented a short video, and multimedia presentation detailing 

the school system’s budget requests. 

 

The Board of Commissioners also received several hands outs in regards to capital outlay 

requests, purpose code budget, and detailed department budgets. 

 

Commissioner Wesson commended the Superintendent and her staff for returning the BCPS 

finances “to the black.”  Mr. Wesson also inquired about the School System’s goal to add to 

their fund balance during the upcoming fiscal year.  Mr. Harrell discussed that the goal was to 

add 2-3%.  The current fund balance sits at $700,000.  The desire is to raise the fund balance to 

$1 million. 

 

Superintendent Edmonds fielded various questions from the Commissioners and Junior 

Commissioners. 
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“One Voice” publication sponsorship proposal by Ms. Sylvia Walton, a school counselor at 

Aulander & Colerain Elementary 

 

Colerain and Aulander Elementary School Counselor, Ms. Sylvia Walton, came forward to 

advocated for more attention to bullying in schools.  She stated that she believes in being 

“proactive instead of reactive,” and that one month of awareness in October is not enough to 

combat the issue. 

 

She also discussed her outreach activities in elementary schools about setting goals and teach the 

signs of bullying, and how to respond. 

 

Ms. Walton recommended that the Board consider fund 4th and 5th grade students and their 

teachers receive a copy of her book, “One Voice,” to use as an individual or group study 

exercise.   

 

Commissioner Bazemore asked for the thoughts of Junior Commissioner, Qudre Joyner, and 

Najella Williams.  Mr. Joyner discussed his experiences experiencing and witnessing bullying, 

and stated that this would be a great step forward. 

 

Junior Commissioner Williams also discussed her experience and recommended a book club 

style project for students to meet and discuss. 

 

 

Bertie County Complete Count Census Committee update by Ms. Dominique Walker, 

Assistant to the County Manager 

 

Assistant to the County Manager, Dominique Walker, commended Ms. Walton for her work and 

shared her personal experience of how bullying impacted her family. 

 

Ms. Walker also shared an update about her latest Census Complete County Committee meeting, 

and the resolution that was requested by the Chair of the committee.   

 

Commissioner Wesson made a MOTION to adopt the resolution in support of the of the 2020 

Census and the Complete Count Census Committee.  Commissioner Lee SECONDED the 

motion.  The MOTION PASSED unanimously.   

 

She also recognized Junior Commissioner, Najella Williams, who has recently accepted a 

summer internship with the Bertie County Administration Office.  She will be assisting in special 

event planning as well as in draft a County resource guide for citizens. 
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Presentation of the proposed FY2019-2020 budget plan by County Manager Scott Sauer 

 

County Manager Sauer formally presented his FY2019-2020 budget by utilizing a PowerPoint 

presentation. 

 

The NC Local Government Budget and Fiscal Control Act requires the Budget Officer (county 

manager) to present a balanced budget and fiscal plan for the new fiscal year beginning July 1.    

  

Evaluation of budget requests and priorities set by the governing body, requires an analysis of 

available revenues based on the estimated tax base (assessed property values), the appropriation 

of fund balance reserves and review of all other General Fund revenue estimates.    

  

The proposed funding for the General Fund in FY 2019-2020 is $26,195,911 which is an 

increase of $1,393,670 or 5.6 percent above the original budget ordinance for the current year.    

  

The proposed General Fund budget includes a fund balance appropriation of $1,729,650 and a 

recommended increase in the proposed ad valorem tax rate of nine (9) cents or $ .92 per $100 

assessed value for FY 2019-2020.  

 

Nine cents on the tax rate will yield an additional $1,153,296.    

 

County Manager explained that one penny on the tax rate will yield an estimated $128,144 at a 

collection rate of 97.29% which is based on the audited tax collections in FY 2018 and is the 

highest tax collection rate for Bertie County in the past ten years. 

 
Mr. Sauer noted that the requested funding for all programs, agencies and departments would 

require a 35-cent tax increase, resulting in a tax rate of $1.18 per $100, if there was no 

appropriated fund balance used to balance the budget. 

 

The Proposed tax rate for FY 2019-2020 is 92 cents per $100 of assessed value in the proposed 

budget plan as recommended by the County Manager.  Mr. Sauer explained that the presentation 

of the recommended budget is the beginning of the process, and will be concluded by the 

decisions of the governing body after the Commissioners review the budget in detail. 

   

Mr. Sauer explained that the proposed nine (9) cents on the tax rate will yield $1,153,296 to 

support General Fund programs, and to balance the budget will also require using Appropriated 

Fund Balance reserves in the amount of $1,729,650. 

 

 

The County Manager presented the following chart to explain funding for special appropriations 

for the largest components of the recommended funding in FY 2019-2020: 
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The County Manager presented the following chart to review budget trends since FY 2012-2013: 

 
The single largest growth area in the General Fund since FY 2013-2014 has been the investment 

to provide the highest level of pre-hospital emergency response capability with the 

implementation of the EMS Paramedic program, including 38 positions for EMS Paramedic & 

EMT staffing, and 19 positions  for Non-Emergency Transport staffing. 
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In the past five years the Board of Commissioners has placed a high priority on improving 

services to the citizens of Bertie County, especially in the areas of public safety, law enforcement 

and courthouse security. 

 

The proposed budget for FY 2019-2020 includes recently approved effort by the Board of 

Commissioners to improve recruitment and retention of public safety employees (law 

enforcement, communications and emergency services). Increased compensation for existing 

EMT and Paramedic staff and vacant positions will have an annualized fiscal impact of $73,361 

in the new fiscal year, noted Mr. Sauer. 

 

Recent approval for raising the base pay of a Deputy Sheriff position to $40,000 and the related 

compensation realignment to address salary compression within the Sheriff’s Office, will have an 

annualized fiscal impact of $372,662 for the new fiscal year. 

  

The Board also approved increases for the base pay for Communications personnel to improve 

staff retention and recruitment efforts and will have an annualized fiscal impact of $57,232 in the 

new fiscal year, which is also included in the proposed budget. 

 

County Manager Sauer explained that these recent Board actions to improve staff retention and 

staff recruitment, plus the new formula for local government retirement contributions will have a 

significant cumulative fiscal impact as summarized in the following chart: 

 

 
Mr. Sauer shared a historical perspective for the audience and explained the addition of staff 

positions in last year’s budget also have a significant fiscal impact for FY 2019-2020. 
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County Manager explained that in terms of new staffing recommended for FY 2019-2020, 

two new positions are recommended: 

 

• One building inspector to increase the County’s capacity to meet the enforcement 

requirements of the new State Fire Prevention Codes 

• One administrative assistant position to support the Board of Elections with its 

expanding responsibilities with new voter ID regulations, in preparation for the 

upcoming 2020 election cycle. 

 

Additionally, the following compensation components are included in the proposed budget: 

 

• Health Savings Account -- continued contribution for each employee of $200. 

• Three percent (3%) 401 k contribution continued for all non-public safety 

employees 

• Three percent (3%) salary increase for all non-public safety employees effective 

July 1, 2019 with a net cost to the General Fund of $166,845 or the equivalent of 

1.3 cents on the proposed tax rate. 
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The County Manager noted that the Board of Commissioners has two days scheduled this week 

for budget work sessions, where the Commissioners will review the proposed budget line by line, 

and department by department.  He emphasized that it is very rare that the Board will accept the 

proposed budget without making adjustments for department funding and a significant effort to 

minimize the impact on taxpayers. 

 

 

 

 

BOARD APPOINTMENTS 

 

There were no Board Appointments. 

 

 

 

CONSENT AGENDA 

 

1. Approve Minutes for Regular Meeting 5-6-19  

 

2. Approve Minutes for Closed Sessions 5-6-19, 5-20-19 (2) 

 

3. Approve Minutes for Work Session 5-6-19, 5-20-19 

 

4. Tax Release Journal for April 2019 

 

5. Resolution to clarify NC DHHS communications regarding Medicaid 

Transformation and school-based mental health services 

 

6. Renewal of NCDHHS annual Memorandum of Understanding with DSS for FY 

2019-2020 Interim Healthcare Contract – In-home Personal Care Aides 

 

Commissioner Bazemore made a MOTION to approve the Consent Agenda in its 

entirety.  Commissioner Wesson SECONDED the motion.  The MOTION PASSED 

unanimously.   
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DISCUSSION AGENDA 

 

Update on legal review of proposed facility lease for Bertie Recreation complex for July 6th   

and compliance with PARTF grant guidelines. 

 

County Manager Sauer provided a brief review, and stated to the audience that a policy and lease 

agreement is being drafted to meet PARTF grant guidelines. 

 

This item was discussed in further detail at their 4:00 PM work session. 

 

 

 

 

 

Presentation of bid tabulation and recommendations by the design team for the new public 

library and cooperative extension facility. 

 

County Manager Sauer briefly reviewed the discussion that took place during the Board’s work 

session at 4:00 PM.   

 

Ultimately, the Board decided to reevaluate the need for commercial kitchen hoods and 

corresponding ventilation needs for the Cooperative Extension wing of the project. This would 

allow the Board to continue to expect aesthetically pleasing ceiling and flooring elements 

already planned for the facility. 

 

 

 

 

 

Review TGOW “Bertie Beach Day” scheduled for June 29th 

 

County Manager Sauer announced that on June 29th, the County would be hosting a Bertie 

Beach Day at the TGOW site off Ball Gra Road from 9:00 AM to 4:00 PM.   

 

A flyer was shown to the audience and the event will feature kayaking, swimming, and a free 

fish fry and hot dog lunch. 

 

More information about the event will be shared on the County’s website and Facebook page in 

the coming days. 
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Confirm schedule for budget work sessions and public hearing 

 

At this time, the Chairman asked the County Manager to review the following schedule of 

budget related events: 

- Wednesday, June 5th – 9:00 AM – Budget Work Session, this location 

- Thursday, June 6th – 9:00 AM – Additional Budget Work Session, if needed, this location 

- Monday, June 10th – 7:00 PM – Budget Public Hearing, this location 

- Tuesday, June 18th – 11:00 AM – Approval of FY2019-2020 County budget 

 

 

COMMISSIONERS’ REPORTS 

 

Commissioner Wesson 

 

Commissioner Wesson thanked those present for being involved in the County governing 

process and encouraged all citizens to review the detailed budget packet.  He also thanked those 

who attended his swearing in to the Martin County Board of Trustees Board.  Lastly, he 

discussed a group called the Cross Coalition that assists low income individuals in installing 

wheelchair ramps, roof repair, and other needed home repairs all free of charge to homeowners.  

He noted that housing was needed for about a dozen workers who would need temporary 

residence in the County. 

 

Commissioner Lee 

 

Commissioner Lee discussed her latest North Carolina Association of County Commissioners 

Board of Directors meeting in Asheville and discussed an initiative called TestIt which shows an 

internet user details on their Wi-Fi usage and coverage.  This application is through the National 

Association of Counties (NACo).  In addition, she reminded the Board about a voting delegate 

for NACo.  She also discussed HB 67 that would allow for additional wording regarding the 

quarter cent sales tax.   

 

 

Vice Chairman Atkins 

 

No reports at this time. 
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Commissioner Bazemore 

 

Commissioner Bazemore wanted to assure the citizens that this proposed budget is simply a 

working draft, and that things will continue to evolve.  She also commended the Junior 

Commissioners for their thoughts on how to make the Junior Commissioner pilot program better 

for years to come.  She also thanked Ms. Sylvia Walton for the work that she is doing to help 

prevent the loss of young life in Bertie County due to the effects of bullying. 

 

Chairman Trent 

 

Commissioner Trent took this time to express his support for maintaining VIDANT Health as the 

teaching hospital for the Brody School of Medicine.  He discussed how important it was for 

citizens to be aware, and stated that this proposed change could present detrimental impacts to 

the health of Bertie County citizens.   

 

 

 

 

 

 

 

 

JUNIOR COMMISSIONERS’ REPORTS 

 

Junior Commissioner, Qudre Joyner, commended the Board on the Bertie Beach Day event, as 

well as implored the Board to consider funding the One Voice initiative within the school 

system.  He also requested that the Board consider assisting in a project with the local chapter of 

Future Farmers of America (FFA) to assist in the Farm to Table initiative. 

 

Junior Commissioner, Najella Williams, also applauded the County for deciding to host a Bertie 

Beach Day, and stated that the bullying project that was introduced at tonight’s meeting could 

serve so many Bertie County students.   She encouraged the Board to invest in the project. 

 

 

 

 

COUNTY MANAGER’S REPORTS 

 

The County Manager gave no remarks at this time. 
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COUNTY ATTORNEY’S REPORTS 

 

The County Attorney gave no remarks at this time. 

 

 

 

 

PUBLIC COMMENTS 

 

William Williams reiterated that he had been approaching the County for consecutive 4 years 

about the relocation of a water meter that is located in the middle of the edge of his driveway.  

He stated that the location of the meter impedes the use of his driveway and his ability to pour 

concrete. 

 

County Manager Sauer responded by stating that it is a challenging situation and that he and 

Water Superintendent Ricky Spivey were aware of the situation.  At this time, the County 

Manager was not prepared to offer any suggestions on how to address it.   

 

Water Superintendent Spivey provided his expertise in this particular area.  He reported that a 

contractor could be hired by the County at the owner’s expense. 

 

The County Manager and Water Superintendent Spivey were directed to conduct a cost analysis 

and be in contact with Mr. Williams. 

 

 

RECESS  

 

Chair Trent RECESSED the meeting until the Board’s budget work session this Wednesday, 

June 5th at 9:00 AM.   
 

 

 

 

  

______________________________ 

                                     John Trent, Chairman 

 

 

 

 

 

 

_______________________________   

Sarah Tinkham, Clerk to the Board 

78



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
C-2 

 

 

 

79



1 
 

  Windsor, North Carolina 

June 3, 2019 

WORK SESSION 

 

The Bertie County Board of Commissioners met for a work session today at 4:00 PM inside the 

Commissioners Room, 106 Dundee Street, Windsor, NC. The following members were present 

or absent: 

 

Present:  Ronald “Ron” Wesson, District I 

Greg Atkins, District II 

  Tammy A. Lee, District III 

  John Trent, District IV 

Ernestine (Byrd) Bazemore, District V 

 

      

Absent: None  

 

 

Staff Present:  County Manager Scott Sauer  

  Assistant County Attorney Jonathan Huddleston (4:10 PM) 

  Planning Director Traci White 

  Deputy Tim Hardy 

  Deputy Jerry Bond 

   

   

        

   

      

 

There were no media member present.   

 

 

 

 

 

CALLED TO ORDER 

 

Chairman Trent called the meeting to order. 
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WORK SESSION 

 

 

Set date for July public hearing for road naming request—Planning Director, Traci 

White 

Planning Director, Traci White, was present to discuss a petition recently received to name a 

road.  This would be an initial naming of the road and it will serve as an access to an existing 

private development.   

The road is off of Point Comfort Road and meets at Bull Pond Road.   

The Colerain Fire Department has already reviewed the application, provided their approval, 

and adjacent property owners have also presented no contest to the naming of the new road.  

The Planning Director also suggested that a maintenance clause be added to the Road 

Naming Change Policy. 

The Board set the required public hearing date at the Board’s next regular meeting on July 1, 

2019. 

 

 

VIDANT Resolution 

County Manager Sauer introduced this item to the Board. 

Commissioner Lee discussed her concern with signing the resolution at this time. 

Chairman Trent requested that County Manager Sauer read the resolution into the record.  

The resolution is below: 

 

There was some discussion about whether or not the Board should approve the resolution. 

Commissioner Bazemore made a MOTION.  Commissioner Wesson SECONDED the 

motion.  The MOTION PASSED unanimously with reservations from Commissioner Lee.    
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Review of Cooperative Extension/Library joint facility construction bid tabulation 

 

Albi McLawhorn of MHAworks was present at 4:20 PM for his presentation. 

 

He reviewed his latest meeting with A.R. Chesson and provided a brief summary of the bids 

received which the Board has already reviewed in a previous work session.  

 

The project is currently over budget even considering the lowest bid provided by A.R. 

Chesson.   

 

It was reported that A.R. Chesson used the highest number of local workers and 

subcontractors which was favorable when considering their bid.   

 

Mr. McLawhorn fielded questions from the Board as needed.   

 

Mr. McLawhorn discussed the bigger ticket items putting the County $217,000 over budget.  

Those items include:  commercial kitchen hoods and corresponding ventilation systems, tile 

flooring and coordinating carpet, electrified lock box sets for interior and exterior doors, 

wood decking and millwork, and glazing. 

 

Mr. McLawhorn asked if the Board had any idea where they would like to see cuts to get the 

budget back into the desired range. 

 

The consensus was to review the need for the commercial kitchen hoods with corresponding 

ventilation systems and _______________.   

 

An update will be received from Mr. McLawhorn within the next 10 business days.  

 

 

Proposed facility use agreement for the Recreation Complex subject to PARTF grant 

compliance 

Assistant County Attorney, Jonathan Huddleston, submitted several hands out to the Board.   

 

The Assistant County Attorney discussed the research he had conducted for this matter and 

utilized other County facility use, recreation policies.  He reviewed the current facility use 

policies policy for the department, and provided a revised policy for the Board’s consideration.   

 

The Board was not asked to approve the policy at tonight’s meeting.   

 

There was some discussion about the pros and cons of granting the request, but agreed that 

additional discussion was needed before a decision could be made in this case. 
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RECESS  

 

Chair Trent RECESSED the meeting until the Board’s regular meeting today at 6:00 PM.   
 

 

 

 

  

______________________________ 

                                           John Trent, Chairman 

 

 

 

 

 

 

_______________________________   

              Sarah Tinkham, Clerk to the Board 
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  Windsor, North Carolina 

June 18, 2019 

BUDGET APPROVAL 

 

The Bertie County Board of Commissioners met recessed their Budget Public Hearing from 

Wednesday, June 10th to meet today for a BUDGET APPROVAL meeting today at 11:00 AM 

inside the Spivey Meeting Room, Roanoke-Cashie River Center, 112 W. Water Street, Windsor, 

NC. The following members were present or absent: 

 

Present:  Ronald “Ron” Wesson, District I 

Greg Atkins, District II 

  Tammy A. Lee, District III 

  John Trent, District IV 

Ernestine (Byrd) Bazemore, District V 

 

      

Absent: None  

 

 

Staff Present:  County Manager Scott Sauer  

  Assistant County Manager Juan Vaughan, II.  

  Clerk to the Board Sarah Tinkham 

  Finance Director William Roberson 

  Assistant to the County Manager Dominique Walker 

  Junior Commissioner/Summer Intern Najella Williams 

  Emergency Services Director Mitch Cooper 

   

        

   

      

Gene Motley of the Roanoke-Chowan News Herald were present from the media. 

 

 

 

 

RECONVENE 

 

Chairman Trent RECONVENED from Wednesday, June 10th.   

 

 

 

 

 

 

 

 

85



2 
 

APPROVAL OF FY2019-2020 COUNTY BUDGET – COUNTY MANAGER SAUER 

 

Before the budget was approved, County Manager Sauer briefly reviewed the budget 

ordinance being proposed for final approval. 

 

Commissioner Wesson made a MOTION to approve the FY2019-2020 Budget Ordinance as 

presented at this meeting.  Commissioner Bazemore SECONDED the motion.  The MOTION 

PASSED unanimously.   

 

 

LONG BRANCH DRAINAGE & FLOOD CONTROL PROJECT GRANT 

APPLICATION 

 

A brief update was provided about a needed solution for inadequate draining in the Colerain 

area, and the grant recently discovered which could address these needs.  The flood control 

project grant application ($78,925) would represent 50% of the total project cost. 

 

Commissioner Wesson stated that he was very much in favor of the project, but felt that these 

sorts of opportunities should be formally presented to the Board.  This would allow the Board to 

properly review them without imminent deadlines so soon after introduction. 

 

County Manager Sauer discussed how quickly this initiative materialized and that all efforts 

would be made in the future to ensure the Board has ample time to review and consider future 

opportunities. 

 

There was brief discussion among the Commissioners before Commissioner Lee made a 

MOTION to approve the resolution in support of this grant initiative.  Chairman Trent 

SECONDED the motion.  The MOTION PASSED unanimously.   

 

OTHER ITEMS 

 

At this time, Emergency Services Director, Mitch Cooper, came forward to present the Board 

with an event space map for the upcoming Bertie Beach Day event.  The map included 

highlighted routes for entrance/exit as well as a recommended emergency exit.  It also included a 

general lay out of the parking, beach, and vendor areas.  Staff member positions were also listed, 

and placement of emergency personnel were depicted as well. 

 

The Board expressed their excitement and gratefulness to the County for their diligent work in 

planning the event.  They expressed that they had received positive feedback from many 

constituents.   
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ADJOURN 

 

Commissioner Wesson MOTION to for the Board to ADJOURN the meeting.  Commissioner 

Lee SECONDED the motion.  The MOTION PASSED unanimously.   

 

The Board adjourned at 11:30 AM. 

 

 

 

 

  

______________________________ 

                                           John Trent, Chairman 

 

 

 

 

 

 

_______________________________   

              Sarah Tinkham, Clerk to the Board 
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  Windsor, North Carolina 

June 5, 2019 

BUDGET WORK SESSION 

 

The Bertie County Board of Commissioners met recessed their meeting from Monday, June 3rd 

to meet today for a BUDGET WORK SESSION at 9:00 AM inside the Commissioners Room, 

106 Dundee Street, Windsor, NC. The following members were present or absent: 

 

Present:  Ronald “Ron” Wesson, District I 

Greg Atkins, District II 

  Tammy A. Lee, District III 

  John Trent, District IV 

Ernestine (Byrd) Bazemore, District V 

 

      

Absent: None  

 

 

Staff Present:  County Manager Scott Sauer  

  Finance Director William Roberson 

   

   

        

   

      

 

There were no media member present.   

 

 

 

 

RECONVENE 

 

Chairman Trent RECONVENED from Monday, June 3rd.  

 

 

 

INVOCATION 

 

Commissioner Wesson gave the Invocation.   
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WORK SESSION 

 

 

Bertie Beach Day 

 

County Manager Sauer provided a brief update on the upcoming “Bertie Beach Day” on June 

29th and noted that the County’s Facebook page has had 11,000 views and the number continues 

to grow.  Also, Commissioner Bazemore reported that television station WITN is willing to 

provide a community spotlight report in advance of the event in order to help with promotion for 

the June 29th Bertie Beach Day. 

 

 

Proposed FY2019-2020 Budget Discussions 

 

The Board discussed the challenges of meeting the proposed budget revenue projections and the 

recommended tax increase of nine cents.  There was also discussion of the use of fund balance 

reserves as an appropriation to balance the budget.  The County Manager explained that the 

rough estimate for the change in fund balance for the current fiscal year which ends June 30, 

2019 will likely include the use of approximately $500,000 for operational requirements, and the 

expenditure of nearly $300,000 for the revaluation project resulting in a likely decrease of 

$800,000 for the fund balance.  County Finance Director William Roberson explained that there 

are significant recovery funds related to the grants for EMS Station One and the library and 

cooperative extension facility which will be reimbursed to the County.  The estimate for these 

grant reimbursements is approximately $900,000 to $1,000,000. 

 

The Board reviewed the FY 2019-2020 proposed budget for the General Fund starting with a line 

item review of each revenue category.  The Commissioners had several questions regarding the 

year-to-date receipts for the current fiscal year as compared to the prior year as they examine the 

recommended revenue estimates. 

 

Upon finishing the revenue projections, the Board turned its attention to the expenditures for the 

General Fund proposed for FY 2019-2020.  County Manager Sauer suggested that the Board 

review the appropriations for two of the capital project which due to the likelihood that the 

schedules will be pushed into the next budget cycle, FY 2020-2021.  $149,695 is included in the 

proposed budget for kitchen equipment, office furniture, data cable wiring and termination 

points, and underground fiber optic cable installation for the new library and cooperative 

extension facility.  Bids were opened in mid-May and the construction contract will be signed by 

the first of July.  The estimated construction schedule is 12 to 14 months resulting in occupancy 

for the facility in FY 2020-2021.  The proposed budget also includes an appropriation of 

$130,000 for future site improvements for the County’s “Tall Glass of Water” project.  The site 

plan is in the development stage and construction is not scheduled as of this date.   

 

90



3 
 

It was the consensus of the Board to remove these two appropriations from the proposed budget, 

with the understanding that project funds will be approved following preparation of more 

definite schedules and scope of work. 

 

The Board reviewed each departmental operating budget, asked questions about specific cost 

increases and various capital outlay items in the proposed budget.  There was significant 

discussion regarding legal expenses and the option of hiring a staff attorney and the Board 

expressed interest in having more background information.  County Manager Sauer suggested 

having a meeting with the County Attorney would be very beneficial for the Board’s 

understanding of legal expenses and the breadth of issues that require review by an attorney, 

noting that there is a wide variety of topics that are presented in any given year. 

 

The Board also discussed the local funding for the County’s twelve fire departments and how to 

ensure that each department is accountable for the use of County funds.  There was also 

consensus for establishing a separate countywide fire tax for the next budget cycle, and interest 

in study this item more thoroughly in the coming months. 

 

Several Commissioners also expressed interest in establishing a separate fee for operation of the 

solid waste and recycling convenience centers in lieu of having this expense funded by the 

County tax rate. 

 

Consensus was achieved on the following budget reductions: 

 

$149,695                             Capital outlay deferred for new library and cooperative extension  

        facility and realigned with project schedule for FY 2020-2021 

 

130,000                             Capital outlay deferred for site development on the Tall Glass of  

      Water project until new scope of work is approved 

 

  195,000                              EMS personnel expense reduction due to lapsed salaries for vacant  

         positions 

 

  128,144                              Sheriff’s Office personnel expense reduction due to lapsed salaries  

               for vacant positions 

 

   16,000                               Governing Body reduced expense for Poverty Commission projects 

 

   22,000                               Administration building restroom renovations deferred 

 

   30,000                               Courthouse restroom renovations reduced in scope 

 

   16,000                               Sheriff’s Office capital outlay reduced 

 

   10,000                               Communications maintenance contract decreased 

 

   10,000                               EMS Software license fee reduced 
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        5,000                            NET Software license fees reduced 

 

      40,000                            Cooperative Extension operating funds reduced 

 

$751,839                              Preliminary budget reductions – equivalent to 5.86 cents 

 

The Board directed the County Manager to further examine the proposed reduction for the 

Cooperative Extension budget and confirm the funding requirement for the Department of Social 

Services and related transfers from the General Fund.  The Board also had further discussions 

regarding the County’s fund balance and the estimated impact for the General Fund for the 

current year which ends June 30, 2019.  The Board confirmed its consensus for making budget 

cuts to reduce the proposed tax rate increase from nine cents to three cents. 

 

 

 

 

RECESS  

 

Commissioner Bazemore MOTION to for the Board to RECESS until Monday, June 10 at 7:00 

p.m. Vice Chairman Atkins SECONDED the motion.  The MOTION PASSED unanimously.   

 

 

 

 

  

______________________________ 

                                           John Trent, Chairman 

 

 

 

 

 

 

_______________________________   

              Sarah Tinkham, Clerk to the Board 
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  Windsor, North Carolina 

June 10, 2019 

BUDGET PUBLIC HEARING 

 

The Bertie County Board of Commissioners met recessed their meeting from Wednesday, June 

5th to meet today for a BUDGET PUBLIC HEARING today at 7:00 PM AM inside the 

Commissioners Room, 106 Dundee Street, Windsor, NC. The following members were present 

or absent: 

 

Present:  Ronald “Ron” Wesson, District I 

Greg Atkins, District II 

  Tammy A. Lee, District III 

  John Trent, District IV 

Ernestine (Byrd) Bazemore, District V 

 

      

Absent: None  

 

 

Staff Present:  County Manager Scott Sauer  

  Clerk to the Board Sarah Tinkham 

  Finance Director William Roberson 

  Assistant to the County Manager Dominique Walker 

  DSS Director Cindy Perry 

  Deputy Doug Jernigan 

   

        

   

      

 

Leslie Beachboard of the Bertie-Ledger Advance and Gene Motley of the Roanoke-Chowan 

News Herald were present from the media. 

 

 

 

 

RECONVENE 

 

Chairman Trent RECONVENED from Wednesday, June 5th.   

 

 

 

INVOCATION 

 

_________________ gave the Invocation.   
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BUDGET PUBLIC HEARING 

 

 

Chairman Trent called for a MOTION to open the Public Hearing.  Commissioner Wesson 

made the requested motion.  Commissioner Bazemore SECONDED the motion.  The MOTION 

PASSED unanimously.   

 

At this time, County Manager Sauer briefly summarized the process and timeline of events on 

how the proposed budget was drafted, and brief discussed the changes the Board decided to 

make during their budget deliberations on Wednesday, June 5th.   

 

 

Consensus was achieved on the following budget reductions: 

 

$149,695                             Capital outlay deferred for new library and cooperative extension  

        facility and realigned with project schedule for FY 2020-2021 

 

130,000                             Capital outlay deferred for site development on the Tall Glass of  

      Water project until new scope of work is approved 

 

  195,000                              EMS personnel expense reduction due to lapsed salaries for vacant  

         positions 

 

  128,144                              Sheriff’s Office personnel expense reduction due to lapsed salaries  

               for vacant positions 

 

   16,000                               Governing Body reduced expense for Poverty Commission projects 

 

   22,000                               Administration building restroom renovations deferred 

 

   30,000                               Courthouse restroom renovations reduced in scope 

 

   16,000                               Sheriff’s Office capital outlay reduced 

 

   10,000                               Communications maintenance contract decreased 

 

   10,000                               EMS Software license fee reduced 

 

     5,000                               NET Software license fees reduced 

 

   40,000                               Cooperative Extension operating funds reduced 

 

$751,839                              Preliminary budget reductions – equivalent to 5.86 cents 
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With the outlined changes above, the Board is now proposing a 3.5 cent tax increase in lieu of a 

9 cent increase initially proposed. 

 

The County Manager also discussed the addition of two positions outlined in the budget 

including an additional Inspector that will be trained to conduct fire inspections, as well as an 

Administrative Assistant at the Board of Elections. 

 

There was also a recent consensus among the Board to continue providing a $200 stipend to 

County employees via a FSA program, and a 3% increase cost of living adjustment. 

 

PUBLIC COMMENTS 

 

Chairman Trent opened the floor to Public Comments. 

 

Vivian Clarke of Windsor inquired about the need for an additional Inspector.   

 

Thadd White, Lewis Hoggard, and Sheila Powell, President of the Windsor/Bertie Chamber of 

Commerce were present to request that the Board reconsider their budget request.  They were 

thankful for the additional $1,000 in funding, but implored the Board to consider funding their 

full request of $8,000.  They briefly discussed the various events throughout the year that are 

sponsored by the Chamber, as well as the event support they provide to other towns within the 

County. 

 

COMMISSIONERS’ COMMENTS 

 

Commissioner Bazemore noticed members of her church in attendance and asked if they had any 

public comments or concerns to share. 

 

In reply, Candace Lee stated that her concerns were no longer valid now that the Board has made 

necessary cuts to address the initially proposed 9 cent tax increase. 

 

Commissioner Wesson thanked those present for participating in the budget process.  He recalled 

this public hearing last year having very little public participation.  He also discussed that the 

County Manager is charged each year with presenting a balanced budget to the Board.  It is 

normal for a tax increase to be proposed, and in most cases, it is simply a jumping off point to 

begin the budget process. 

 

Chairman Trent discussed how the Board’s recent decisions to raise the starting salary of jail, 

prison, EMS, and Sheriff’s employees has shown a positive impact on hiring at each respective 

institution.   

 

Vice Chairman Atkins thanked those present for coming and for their participation. 

 

Commissioner Lee thanked those present for their participation in the process.  

 

Chairman Trent called for other public comments, but no one came forward. 
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Commissioner Lee made a MOTION to close the Public Comments section. Commissioner 

Bazemore SECONDED the motion.  The MOTION PASSED unanimously. 

 

At this time, the Board agreed to consider the Chamber’s request before their next meeting which 

will be to approve the FY2019-2020 budget ordinance.   

 

Commissioner Wesson made a MOTION to instruct the County Manager and Finance Director 

to prepare the FY 2019-2020 Budget Ordinance for adoption on June 18th with a tax rate of 86.5 

cents per $100 assessed value.  Commissioner Lee SECONDED the motion.  The MOTION 

PASSED unanimously.   

 

 

RECESS  

 

Commissioner Bazemore MOTION to for the Board to RECESS until Monday, June 18 at 11:00 

a.m. Commissioner Lee SECONDED the motion.  The MOTION PASSED unanimously.   

 

 

 

 

  

______________________________ 

                                           John Trent, Chairman 

 

 

 

 

 

 

_______________________________   

              Sarah Tinkham, Clerk to the Board 
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RESOLUTION BY GOVERNING BODY OF BERTIE COUNTY WATER DISTRICT II 

 

 

WHEREAS, the North Carolina General Statutes Chapter 159G has created Asset Inventory 

and Assessment grants to assist eligible units of government with meeting their 

water infrastructure needs, and 

 

WHEREAS, the North Carolina Department of Environmental Quality has offered a State 

Reserve Grant in the amount of $65,800 to perform asset inventory and 

assessment work, and 

 

WHEREAS, the Bertie County Water District II intends to perform said project in accordance 

with the agreed scope of work, 

 

NOW, THEREFORE, BE IT RESOLVED BY THE (GOVERNING BODY) OF THE 

(UNIT OF GOVERNMENT): 

 

That Bertie County Water District II does hereby accept the State Reserve Grant offer of 

$65,800. 

 

That the Bertie County Water District II does hereby give assurance to the North Carolina 

Department of Environmental Quality that any Conditions or Assurances contained in the 

Award Offer will be adhered to. 

 

That Scott T. Sauer, County Manager and successors so titled, is hereby authorized and 

directed to furnish such information as the appropriate State agency may request in 

connection with such application or the project; to make the assurances as contained 

above; and to execute such other documents as may be required by the Division of Water 

Infrastructure. 

 

Adopted this the July 1, 2019 at Bertie County, North Carolina. 

 

 

                                                                  

_____________________________________________                                                         

John Trent, Chair,  

Bertie County Board of Commissioners 

 

                                                                  

      Date:   _________________________________ 

 

 

 

ATEST: _____________________________                        ______________ 

               Sarah S. Tinkham, Clerk to the Board                               Date 
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RESOLUTION BY GOVERNING BODY OF BERTIE COUNTY WATER DISTRICT III 

 

 

WHEREAS, the North Carolina General Statutes Chapter 159G has created Asset Inventory 

and Assessment grants to assist eligible units of government with meeting their 

water infrastructure needs, and 

 

WHEREAS, the North Carolina Department of Environmental Quality has offered a State 

Reserve Grant in the amount of $150,000 to perform asset inventory and 

assessment work, and 

 

WHEREAS, the Bertie County Water District III intends to perform said project in accordance 

with the agreed scope of work, 

 

NOW, THEREFORE, BE IT RESOLVED BY THE (GOVERNING BODY) OF THE 

(UNIT OF GOVERNMENT): 

 

That Bertie County Water District III does hereby accept the State Reserve Grant offer of 

$150,000. 

 

That the Bertie County Water District III does hereby give assurance to the North 

Carolina Department of Environmental Quality that any Conditions or Assurances 

contained in the Award Offer will be adhered to. 

 

That Scott T. Sauer, County Manager and successors so titled, is hereby authorized and 

directed to furnish such information as the appropriate State agency may request in 

connection with such application or the project; to make the assurances as contained 

above; and to execute such other documents as may be required by the Division of Water 

Infrastructure. 

 

Adopted this the July 1, 2019 at Bertie County, North Carolina. 

 

 

                                                                  

_____________________________________________                                                         

John Trent, Chair,  

Bertie County Board of Commissioners 

 

                                                                  

            Date:   _________________________________ 

 

 

 

ATEST: _____________________________                        ______________ 

               Sarah S. Tinkham, Clerk to the Board                               Date 
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Resolution 
Celebrating the 50th Norman & Candie Hoggard-Wilson Family Reunion   

and Homecoming Jubilee Celebration  
 
 
WHEREAS, the Norman & Candie Hoggard-Wilson Family celebrate 50 years as a family; and 
 
WHEREAS, we honor the late Norman and Candie Hoggard-Wilson for their service to the Bertie 
County community; and  
 
WHEREAS, we celebrate the Norman & Candie Hoggard-Wilson Family on their 50th family 
reunion and homecoming; and  
 
NOW, THEREFORE, THE BERTIE COUNTY BOARD OF COMMISSIONERS DOES 
HEREBY congratulate the Hoggard-Wilson family on celebrating 50 years as a family and 
proudly join family, friends and loved ones in celebrating the legacy of the late Norman & Candie 
Hoggard-Wilson. 
 
This the 1st day of July, 2019. 
 

                                                                               
       ___________________________________                                 

John Trent, Chairman 
 
 
 
 
 
ATTEST: 
 
____________________________________ 
Sarah Tinkham, Clerk to the Board  

 

 BERTIE COUNTY 
106 DUNDEE STREET  

POST OFFICE BOX 530 

WINDSOR, NORTH CAROLINA 

27983 

(252) 794-5300 

FAX: (252) 794-5327 

WWW.CO.BERTIE.NC.US 

 
                                                             

 

 
BOARD OF 

COMMISSIONERS 
                                                      JOHN TRENT, Chairman 

                                           GREG ATKINS, Vice Chairman 

                                                            RONALD WESSON 

                                  ERNESTINE (BYRD) BAZEMORE 

                                                                 TAMMY A. LEE 
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DISCUSSION ITEMS 
 

 

MEETING DATE:  July 1, 2019 

 

SECTION:  Discussion (D-1 to D-3) 

 

DEPARTMENT:  Governing Body 

 

TOPICS:   

 

1. Program review and discussion for TGOW Bertie Beach Day event 

 

2. First reading:  proposed 2020 meeting schedule, Board of Commissioners, 2020 State 

Holiday schedule – Please see attachments. 

 

3. Other Items 

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Discussion requested. 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Discussion and/or 

approval as recommended.  

 

 

ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 

Board of Commissioners 
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Meeting Date Time Meeting Area Meeting Location

1/6/20 6:00 PM Commissioners Room 106 Dundee Street, Windsor, NC

2/3/20 6:00 PM Commissioners Room 106 Dundee Street, Windsor, NC

2/17/20 10:00 AM Commissioners Room 106 Dundee Street, Windsor, NC -- Board Work Session

3/2/20 6:00 PM Commissioners Room 106 Dundee Street, Windsor, NC

4/6/20 6:00 PM Commissioners Room 106 Dundee Street, Windsor, NC

5/4/20 6:00 PM Commissioners Room 106 Dundee Street, Windsor, NC

5/18/20 10:00AM Commissioners Room 106 Dundee Street, Windsor, NC -- Board Work Session

6/1/20 6:00 PM Commissioners Room 106 Dundee Street, Windsor, NC

6/15/20 7:00PM** Commissioners Room 106 Dundee Street, Windsor, NC -- **BUDGET PUBLIC HEARING

7/6/20 6:00 PM Commissioners Room 106 Dundee Street, Windsor, NC

8/3/20 6:00 PM Commissioners Room 106 Dundee Street, Windsor, NC

9/7/20 6:00 PM Commissioners Room 106 Dundee Street, Windsor, NC

9/14/20 10:00 AM Commissioners Room 106 Dundee Street, Windsor, NC -- Board Work Session

10/5/20 6:00 PM Commissioners Room 106 Dundee Street, Windsor, NC

11/2/20 6:00 PM Commissioners Room 106 Dundee Street, Windsor, NC

12/7/20 6:00 PM Commissioners Room 106 Dundee Street, Windsor, NC

2020 MEETING SCHEDULE - BERTIE COUNTY BOARD OF COMMISSIONERS 

***If there are any questions regarding this calendar, please call the Clerk to the Board at (252) 794-6110.***

This schedule is subject to change.  Please visit the County website (http://.co.bertie.nc.us) to receive information

about cancellations or meeting location changes.  All meetings are scheduled on Mondays unless denoted with an asterick (*).  
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