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BERTIE COUNTY BOARD OF COMMISSIONERS

July 2, 2018
Meeting Agenda

This agenda is only a tentative schedule of matters the Commissioners may address at their meeting and all items found
on it may be deleted, amended or deferred. The Commissioners may also, in their absolute discretion, consider matters
not shown on this agenda.

4:00 NC State University Engineering Report by Dr. Barbara Doll - Cashie River Basin storm water control and flow diversion feasibility study,
and the Board also will consider dates for the final joint presentation to include Dr. Stan Riggs, ECU and NCLOW

6:00 Call to Order and Welcome by Chair Bazemore, Commissioners Room, Windsor

Invocation and Pledge of Allegiance by Commissioner White

Public Comments (3 minute time limit per speaker)

(A)

*** APPOINTMENTS ***

(1) NCDOT Update by Jerry Jennings, District Engineer for Division |

(2) Board of Elections Director, Sheila Holloman — request to change early voting location from Board of Elections Office to Windsor

Community Building

(3) Mr. Carl Lee, Chair of the Northeast Human Development Center — report regarding the former John B. Bond School in Lewiston-

Woodville

Board Appointments (B)

1. CADA Board

Consent Agenda (C)

1. Approve Minutes for Regular
Meeting & Work Session
6-4-18

2. Approve Minutes for Budget
Work Session 6-5-18

3. Approve Minutes for Budget
Public Hearing 6-11-18

4. Approve Minutes for Closed
Session 6-4-18

5. Register of Deeds Fees Report
—June 2018

6. Budget Amendments

7. Resolution adding Quarter
Cent Sales Tax Referendum to
November 2018 Mid-term
Election Ballot

8. Council on Aging: revised HCCBG
County Funding Plan for FY 2019
and Interim Healthcare Contract
Agreement, Trumps Food Service
contract extension

10.

Approve new audit requirement
announced by the NC Office of the
State Auditor on March 20, 2018
for testing participant eligibility for
DHHS programs including
Medicaid, and approve letter of
engagement for Jeff Best, CPA for
additional testing procedures

Tax Release Journal — May 2018

***OTHER ITEMS***
Discussion Agenda (D)

Revaluation Project Update by Tax
Administrator, Jodie Rhea

Review and consider Bertie County
Regional Water System Local
Water Supply Plan

Discuss Republic Services
proposed franchise amendment and
extension of the landfill host
agreement, and establish timeline
of required advertising and public
hearings

First reading: proposed 2019
meeting schedule, Board of
Commissioners, 2019 State
Holiday schedule

Commissioners’ Reports (E)

County Manager’s Reports (F)

County Attorney’s Reports (G)

Public Comments Continued

Closed Session

Pursuant to N.C.G.S. § 143-318.11(a)(3) to go into closed
session to consult with the County Attorney in order to
preserve the attorney-client privilege that exists between the
attorney and this public body.

Pursuant to N.C.G.S. § 143-318.11(a)(4) to discuss matters
relating to the location or expansion of industries or other
businesses in the area served by the public body, including
agreement on a tentative list of economic development
incentives that may be offered by the public body in
negotiations. The action approves the signing of an economic
development contract or commitment, or the action authorizing
the payment of economic development expenditures, shall be
taken in an open session.

Pursuant to N.C.G.S. § 143-318.11(a)(5) to establish, or to
instruct the public body's staff or negotiating agents concerning
the position to be taken by or on behalf of the public body in
negotiating (i) the price and other material terms of a contract
or proposed contract for the acquisition of real property by
purchase, option, exchange, or lease; or (ii) the amount of
compensation and other material terms of an employment
contract or proposed employment contract.

Pursuant to N.C.G.S. § 143-318.11(a)(6) to consider the
qualifications, competence, performance, character, fitness,
conditions of employment, or conditions of initial employment
of an individual public officer or employee or prospective
public officer or employee; or to hear or investigate a
complaint, charge, or grievance by or against an individual
public officer or employee.

Adjourn
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ITEM ABSTRACT

MEETING DATE: July 2, 2018
SECTION: Appointments
DEPARTMENT: Governing Body

TOPICS:
(1) NCDOT Update by Jerry Jennings, District Engineer for Division |

(2) Board of Elections Director, Sheila Holloman — request to change early voting location
from Board of Elections Office to Windsor Community Building

(3) Mr. Carl Lee, Chair of the Northeast Human Development Center — report regarding the
former John B. Bond School in Lewiston-Woodville

COUNTY MANAGER RECOMMENDATION OR COMMENTS:

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):

ATTACHMENTS: Yes

LEGAL REVIEW PENDING: N/A

ITEM HISTORY: ---







BERTIE COUNTY BOARD OF ELECTIONS
210 W, Watson Street
Post Office Box 312
Windsor, North Carolina 27983

Glenwood Mitchell, Chairman Phone: (252) 794-5306

Carol Woodard, Vice-Chair Fax: {252) 794-5368

James Lee, Secretary Sheila Holloman

James D, Perry, Jr.,, Member Director of Elections
June 22, 2018

Bertie County Commissioners
PO Box 530
Windsor, NC 27983

Dear Commissioners:

We are writing this letter to make you aware of the issues we had with the 501t buffer outside
our early voting site at the Board of Elections office. Because of the location to the street and
private property the distances are inconsistent with the 50ft requirement. During the recent May
Primary Election, we experienced much controversy from candidates, electioneers and voters
regarding this issue.

Our hope is to move early voting to another site. We have contacted Allen Castello at the town
of Windsor and inquired about using the Windsor Community Building since it is already one
of our polling places. Early voting would require the use of the building for seventeen (17)
days; October 18" through November 3™,

In summary, we are requesting your assistance in obtaining the Windsor Community Building
as our one stop location for early voting for the November General Election and for future

elections.

Respectfully submitted:
Bertie County Board of Elections
Glegwood Mitchell, Chai_r.r\nan

liella Holloman, Director
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Presentation by Carl Lee, Chair of the Northeast Human Development Center

Carl Lee, Chair of the Northeast Human Development Center, presented the intensions of
his Board to reopen the old John B. Bond High School location in Lewiston-Woodville.
The reason for the reopening would be to provide a space for recreation, community events,
daycare services, summer camps, and other services to the citizens of West Bertie.

The site closed 4 years ago due to lack of funding.

In summary, Mr. Lee was requesting any sort of assistance with the remodeling of the
building which was quoted at $124,600.

The Board agreed that this was a worthwhile effort to explore grant opportunities, and
highly encouraged Mr. Lee to network with Kevin Richards of the Mid-East Commission
tonight.

Chairman Trent mentioned that Mr. Richards could assist Mr. Lee and his board in possible
grants or loans to reuse this particular building for the stated purposes.

County Manager Sauer also suggested that the Board consider adding an assessment to be
completed by ECU for possible inclusion into the proposed Bertie County Recreation
Comprehensive Plan that is still in draft form.

Mr. Sauer also encouraged Mr. Lee, his board, recreation consultants, and the Board of
Commissioners to even visit a similar center in Williamston.

Chairman Trent made a MOTION for the recreation consultant and pertinent members visit
the Williamston site, as well as to include an assessment of the John B. Bond High School
in the comprehensive recreation plan. Vice Chairman Bazemore SECONDED the motion.
The MOTION PASSED unanimously.



acting as
under the

= - ARTICLES OF INCORFPORATION
OF

The Northeast Center for Human Development
roate

S - A% A NON-PROFIT CORPORATION

We, the undersigned matural persons of age of twenty—-one or more,
incorporators for the purpose of creating a non-profit corporation
laws of the state of North Carolina, as contained in Chapter 55A

of the General Statutes of North Carolina, entitled "Non—-Profit Corporation

Act", and the several amendments thereto, do hereby set forth:

1. The name of the corporation is the Northeast Center for Human
Development.

2. The period of duration of the corporation shall be perpetuzl.

3. The purposes for which the corporation 1s organized are exclu-
sively charitable, religious, and educatiomnal, within the
meaning of Section 501(e) (3) of the Internmal Reveanue Code of
1954, as amended. (continued on next page marked by *)

4, The corporation shall have no members.

5. The duties of the Board of Directors of the corporation and the
manner in which they shall be elected shall be provided for in
the By-Laws of this corporation.

6. The address of the initial registered office of the corporation
ie as follows:

P.0. Box 216
Lewiston, NC 27849
Eertie County

The name of the initial registered agent of the corporation at the

above address is Carl Am®old Lee.

7. The number of directors constituting the initial board of
directors shall be seven (7), and the persons who are to serve
as directors until their successors are electer and qualified

are:

Thomae Lester Jones P.O. Box 562 Lewistor
Constance W. Richardson Rt. 2, Box 96 Aulandex
C.B. Griffin, Jr. P. 0. Box 429 Lewistor
Carl A. Lee P.0O. Box 216 Lewistor
0l1lie P. Bond Box 277 Grange

Street Lewistor
Alee Todd Rt. 1, Box 147B Windsor
Emeline B. Manson Rt. 2, Box 107B Williame ton

8. The names and addresses of all incorporators are:

Emmett N. Kimbrough Rt. 1, Box 31 Kelford
Lucille Bazemore Ret. 1, Box 120 Windsor
Morris L. Shearin Rt. 1, Box 47 Garysburg
James Evans Rt. 1, Box 154 Kelford

Gloria Cﬁtfry Lee Rt. 1, qu 112-A Windsor




No part of the net earnings of the corporation shall inure to the
benefit of, or be distributable to its menbers, trustees, officers, or other
private persons, except that the corporation shall be authorized and empowered
to pay reasonable compensation for services rendered and to make payments and
distributions in furtherance of the purposes set forth in Article Three here-
of. No substantial part of the activities of the corporation shall be the
carrying on of propaganda, or otherwise attempting tc influence legislation,
and the corporation shall not participate in or intervene in (including the
publishing or distribution of statements) any political campaign on behalf
of any candidate for public office. Notwithstanding any other provision of
these Articles, the corpeoration shall not carry on any other activities not
permitted to be carried on (a) by a corporation exempt from Federal Income
tax under Section 501(c)(3) of the Internal Revenue Code of 1954 (or the
corresponding provision of any future United States Internal Revenue Law) or
(b) by a corporation, contributions to which are deductible under Section 170
(c) (2) of the Internal Revenue Code of 1954, WNotwithstanding any other pro-—
vision of the Articles, this corporation shall not, except to an insubstantial
degree, engage in any activitlies or exercise any powers that are not in “urthe-—
rance of the purposes of this corporation.

Upon the dissoclution of the corporation, the Board of Directors
shall, after paying or making provision for the payment of all of the lia-
bilities of the corporation, dispose of all of the assets of the corporation
exclusively for the purposes of the corporation in such manner, or to svch
organization or organizations organized and operated exclusively for chari-
table, educational, reljigioug or sclentific purposes as shall at the time
qualify as an exempt organization or organizations under Section 501 (c)(3) of
the Internal Revenue Code of 1954 (or corresponding provision of any future
United States Revenue Law), as the Board of Direct?rs shall determine. Any
such assets not so disposed of shall be disposed of by the Court of Common
Pleas of the County in which the principal office of the corporation is. then
located, exclusively for such purposes or to such organization ‘or organi:ations
as sald Court shall determine, which are organized and operated exclusiiely

for such purposes.

¥ Including, but not limited to, cperating a center
for child development, continuing education, recreation foxr all
persons in the community, and services for the elderly.
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IN TESTIMONY WHEREOF, we have unto set our hands, this the g 4/.2%

d £ - , A.D. 19¢¢7 .
ay o _Qa&; 20

state or Jasll (aralieco
county of _[Bes7Tc.

This is t tify that th d £ A.D. 1€ .
s o cer h g at on e 24 day o 4 ’EQ
before me personally appeared Zngdg g',cs[gr =T ones ., ég_gsfﬂmﬂg M.
Rochardsow , C B Berren 3, Corl £ Lee , O4o L Bond,
fee Fodd Axvd  Lmeline L. Hanwson’

who, I am satisfied, are the persons named in and who executed the foresoing
Articles of Incorporation, and I, having first made known to them the contents
thereof, they did each acknowledge that they signed and delivered the s:me as

their voluntary act and deed for the uses and purposes therein expressec .

IN TESTIMONY, WHEREOF, I have hereunto set my hand and offici:l

seal, this the f4f day of %, , A.D. 19F0.

/g da;mf 178y
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Board of Commissioners

ITEM ABSTRACT

MEETING DATE: July 2, 2018
SECTION: Board Appointments
DEPARTMENT: Governing Body

TOPICS:

1. CADA Board

COUNTY MANAGER RECOMMENDATION OR COMMENTS: Recommend approval.

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S): Recommend approval.

ATTACHMENTS: Yes
LEGAL REVIEW PENDING: N/A

ITEM HISTORY: ---
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Choanoke Area Development Association (CADA)

Immediate Vacancies: 1 — CADA has recommended the first-time appointment below.

Position VVacancy:

Board

Term

Name

Began

End

CADA

2 years

Cindy Perry

Special requirements: N/A

Notes: The individual listed above has been recommended to serve by Sallie Surface, Executive

Director.

Attendance of Current Members: N/A

Applications Received:

Cindy Perry

Current Members (unexpired):

Morris Rascoe
Curt Kedley
Vivian Saunders
Annie Wilson
Dr. Chris Cordon
James Peele

IS A
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This document will gxpire on

?&)M“'ﬁ COME.& S

APPLICATION FOR BERTIE COUNTY AUTHORITIES, BOARDS, COMMISSIONS, AND

COMMITTEES
Name: (!/‘rlf:l( 7 ﬂﬁfﬂ-/
-’ L]
Home Phone Number: 2 ©F - OSp Mobile: DT - | g 5 S

Home Fax Number:

Email Address: wﬂu 2erdie nc. qo\/
Home Address: -PO %U\l c), l4 «Dgak £ D,T (/I\{

Mailing Address: 'PD M 7_5 M[BUI”‘P A'.(, .)—79(!7

Are you a full-time resident of Bertie County‘7 Yes \/ No

How long have you been a full-time resident of Bertie County? 82 g

Do you live within any corporate or town limits? Yes No ?C Which:

County Commissioner District: | iN T—_
(This information can be obtained from the Bertie County Board of Elections at 252-794-5306)

Occupation: D\l ecfor Employer: P;f/‘l‘l 4 [‘ ﬁun—h Qf‘s

Business Address: OO m (0)/7 L)) anS 5( A(C ‘gf‘?qﬁ
Business Phone Number: &S)r'2q¢-— 553_0 Business Fax: JQSQ 775[" 5 3 4—4’

Please list in order of preference the Boards/Commissions/Committees on which you would like to serve:

L. Poovertd 3.
2. ! 4.
Qualification for specific category: ime _¥esi e €

Name of any Bertie County Board/Commission/Committee on which you presently serve:

N\ )ﬂ
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If reapplying for a position you presently hold, how long have you served?

Based on your qualifications and experiences, briefly describe why your services on this Authority/Board/
Commission{Committee would be beneficial to the County: Q :
' ¥

1 Dam”mf wih Jhe CihZens &%JSF/-Ht

Do you have any delinquent Bertie County taxes? _ Yes XNO

Other information you consider pertinent: (i.e., education, occupational background, civic memberships, related
work experiences, etc.) If necessary, you may add additional pages: '

CODE OF ETHICS

By submitting this application and by my signature below, I pledge that, if appointed, I agree to comply with the
attached Code of Ethics as adopted by the Bertie County Board of Commissioners.

«
Date: '_*H J<p ‘lj{ Applicant’s Signature: /,d Ab

Return application to:

Sarah Tinkham

PO Box 530

106 Dundee Street

Windsor, NC 27983

Fax: (252) 794-5327
sarah.tinkham@bertie.nc.gov

Note:

*All information on this document is subject to the Public Records Law and will be released to the public upon
request.

**Interest to Service forms remain current for two years. Following that, the applicant may wish to contact the
Clerk to the Board’s Office for an updated form.

*¥* A pplications must be on file in the Clerk to the Board’s Office 7 days prior to consideration for
appointment.

FOR OFFICE USE ONLY

Date Received: ﬂ Z l Igﬂ B Received By: _ég._e._Q, ’\DL%_,
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Bertie County

Board of Commissioners

ITEM ABSTRACT

MEETING DATE: July 2, 2018

SECTION: Consent

DEPARTMENT: Governing Body

TOPICS:

1. Approve Minutes for Regular Meeting & Work Session 6-4-18

2. Approve Minutes for Budget Work Session 6-5-18

3. Approve Minutes for Budget Public Hearing 6-11-18

4. Approve Minutes for Closed Session 6-4-18

5. Register of Deeds Fees Report — June 2018

6. Budget Amendments

7. Resolution adding Quarter Cent Sales Tax Referendum to November 2018 Mid-term Election Ballot

8. Council on Aging: revised HCCBG County Funding Plan for FY 2019 and Interim Healthcare
Contract Agreement, Trumps Food Service contract extension

9. Approve new audit requirement announced by the NC Office of the State Auditor on March 20, 2018

for testing participant eligibility for DHHS programs including Medicaid, and approve letter of
engagement for Jeff Best, CPA for additional testing procedures

10. Tax Release Journal — May 2018

COUNTY MANAGER RECOMMENDATION OR COMMENTS: Recommend approval.

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S): Recommend approval.

ATTACHMENTS: Yes

ITEM HISTORY: ---
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Windsor, North Carolina
June 4, 2018
REGULAR MEETING

The Bertie County Board of Commissioners met for their regular meeting today inside the
Commissioners Room, 106 Dundee Street, Windsor, NC. The following members were present
or absent:

Present: Ronald “Ron” Wesson, District I
Tammy A. Lee, District 111
John Trent, District IV
Ernestine (Byrd) Bazemore, District V

Absent: Stewart White, District Il

Staff Present: County Manager Scott Sauer
Clerk to the Board Sarah Tinkham
Assistant County Attorney Jonathan Huddleston
Finance Officer William Roberson
ICMA/NCACC Management Fellow Dominique Walker
Sheriff John Holley
Economic Development Director Steve Biggs
Cooperative Extension Director Billy Barrow
Register of Deeds Annie Wilson
Department of Social Services Director Cindy Perry

Gene Motley of the Roanoke-Chowan News Herald was present from the media.

CALL TO ORDER

Chair Bazemore called the meeting to order.

INVOCATION/PLEDGE OF ALLEGIANCE

Vice Chairman Wesson led the Invocation and Pledge of Allegiance.
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PUBLIC COMMENTS

Pea Spivey announced to all of those present that she was looking to create a proposal and
open a community center in the future to help those who are “down and out” who are in
need of housing, clothing, or assistance in finding jobs including adults and youth. She
asked that if anyone had the desire to help or any contacts that could assist her to please let
her know.

Anne Lunsford, a long time Windsor resident, expressed her concerns with relocating a new,
joint library and cooperative extension office too far away from the Town of Windsor. She
asked that the Board reconsider and to instead find a suitable location within walking
distance with a safe walking path for local residents to utilize. She suggested empty lots on
Granville Street or a restoration of the old Windsor Castle.

Her husband, Phil Lunsford, noted the continued decline in businesses and new residents in
the Town of Windsor, and he echoed the same concerns that his wife presented. He also
requested the Board come up with a plan for the old DSS Building.

Another citizen mentioned some of the same concerns and wanted the Board to remember
that many citizens in the County face transportation challenges. Because of this, she
questioned how this could be a good idea for the citizens of Windsor.

There was also a comment made about whether or not anyone had reached out to the
library’s management and if anyone had asked library patrons about how they normally get
to the library either by walking, biking, or car.

Safety concerns were also expressed about the lack of sidewalks if the library were to be
relocated outside of downtown.

Vice Chairman Wesson addressed the audience about how this potential relocation became
to be. Due to flooding concerns, it was deemed impractical to build a new structure inside
of a flood zone. It would have also been unwise to consider existing structures for the same
reason. As many are aware, the entire downtown area of Windsor is in a flood zone. This
would also make insurance difficult to obtain. He continued by noting that the Board had
followed the proper procedures in exploring a site closer to Downtown Windsor that was out
of the flood zone which was a property behind Lasca’s Restaurant. However, that site was
deemed ineligible due to ground water contamination. He also addressed a plan for the old
DSS Building and expressed that several attempts had been made to relocate other county
related facilities, but due to zoning and unfavorable citizen feedback, the building has not
been considered further.

Judge Brenda Branch provided her account of Vice Chairman Wesson’s comments, and
supported his comments, and assured all present that the Board as a whole has always been
concerned about protecting the downtown area while also grappling with the reality that the
area is prone to flooding. She stated that it was made very clear to her that protecting the
library was their utmost priority.
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A citizen asked the Board whether or not they had addressed citizens in the old DSS
building neighborhood for their thoughts on a library and cooperative extension building
being placed there instead of a teacher housing building. She expressed that the building is
currently an eye sore.

Commissioner Trent replied that several agencies were currently studying and exploring
ways of flood prevention and in the meantime the County needs to prepare for the worst.
This does involve relocating essential infrastructure to higher ground.

Charles Whitehead of Windsor asked why the Board would consider using additional tax
dollars to build new structures instead of utilizing land currently owned by the County
especially if there are eye sores (like the old DSS Building) that could be addressed or
reused.

Vice Chairman Wesson reiterated that the area of the current DSS Building is currently
zoned as residential and elaborated on the benefits of relocating structures to higher ground.
He said that it was simply impractical to expect businesses to stay in the County in Windsor
for the long term with the constant potential of flooding during even large rain events
without even bringing tropical storms or hurricanes into consideration.

At this time, Chair Bazemore closed the public comments session.
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APPOINTMENTS

(1) Order of the Long Leaf Pine — presented to Wayne Attkisson, D.D.S.

At this time, Chair Bazemore welcomed newly retired Dr. Wayne Attkisson, D.D.S. to the
meeting, and invited him to the front of the room.

After a short speech, and the reading of his certificate, Chair Bazemore presented Dr. Attkisson
with the highest honor that can be bestowed on a civilian — the Order of the Long Leaf Pine.

Over 30 friends and family members were present for this ceremony including the staff of his
former practice that has now been taken of by Dr. Jonathan Hairr, D.D.S.

There was a short break for press photos and for family and friends to exit the room for a
reception nearby.

(2) Republic Services response to convenience site concerns by Mike Kavanaugh,
Division Manager

Mr. Kavanaugh was present to address recent concerns that had been forwarded to him from
County Manager Sauer.

He noted that photos had been submitted to Mr. Sauer showing the driveway and site
improvements made to the Rosemead and Hardentown convenience sites.

A box blade has been purchased to prevent potholes and other driveway issues in not only the
Bertie sites, but all of their service area.

He also provided an update about a relocation of the Hardentown compactor. This item is being
addressed currently with an electrician working to determine an estimate as well as whether or
not an electrical line needs to be trenched or run outside of the fencing at that site.

It is expected that this relocation could fix the congestion at this site.

The Board thanked Mr. Kavanaugh for this update.
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(3) CDBG Broadband grant update by Curtis Wynn of Roanoke Electric Cooperative
(REC)

Economic Development Director, Steve Biggs, provided short remarks first. He stated that one
of the biggest challenges any rural Economic Development Director faces is broadband access.

As such, he was happy to announce that through the County’s partnership with Roanoke Electric
Cooperative, a CDBG broadband grant of $250,000 had been funded on January 5, 2018. He
noted that the environmental review and posting period had been completed, and that the grant is
currently in the hands of the HUDD Office in Greensboro.

Once HUDD reviews the grant and approves it, funding will then be dispersed to the Mid-East
Commission and to Roanoke Electric Cooperative to proceed with the project.

At this time, Mr. Biggs introduced Curtis Wynn, President & CEO of Roanoke Electric
Cooperative.

Mr. Wynn thanked the Board for the opportunity to address the Board about this project and
noted that consultants from ECC Technologies were also present to provide additional details.

For timeline reference, the project began just over 4 years ago. The original goal in mind was to
connect substations in the service area, but after reviewing the cost analysis, this did not provide
any energy savings for member owners. The broadband project will now be available to the
entire service area in all 5 counties, including Bertie County.

He expressed that REC was in the “crawl, walk, run” phase of the venture and that REC has
never offered broadband, but the pilot program was currently going well, and payments from
customers in that program are already being remitted.

At this time, ECC Technologies presented a PowerPoint presentation that showed the areas and
residences in Bertie that would be served by the broadband project.

Depending on the success of the project, the customer base could be expanded to non-REC
members in the future.

The timeline is 30 months as listed in the grant project, and a request for proposal process will

begin in the very near future for poles as well as installation equipment on the poles that will
provide the broadband service. The County will need to advertise the RFPs and collect the bids.
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(4) Funding request by Jodey Sarey of the Bertie County Fire Association

Jodey Sarey of the Bertie County Fire Association reported that among the 12 fire departments in
Bertie County, there was a total of 184 calls for fire service during the first quarter of 2018.
Most of which were vehicle accident responses.

He also noted that a total of 9 departments had received the State Department of Insurance grant
totaling $143,768. Every department that applied had received everything they had asked for in
their budgets.

Additionally, the Mid-Way/Merry Hill and Windsor Fire Departments received a forestry
services grant of $5,000 per department. Mr. Sarey noted that his department chose to invest in a
VIPER radio system as communication during disasters can still be a challenge.

To address his funding request, Mr. Sarey expressed the need for GAP insurance for firefighters
in the event of an injury before worker’s compensation is utilized. This insurance will cover an
individual during trainings, fundraisers, a spouse, and travel between these events.

A 40% discount is applied for a group policy, and to include all firefighters that currently are not
offered GAP insurance, it will total just under $10,500.

Vice Chairman Wesson also reiterated his concerns in understand the overall needs for the fire
departments in Bertie County.

County Manager Sauer noted that a consultant study had been budgeted for the fire departments

in the proposed budget, and that this would be utilized if it was approved during budget
deliberations.
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(5) Presentation of the proposed FY2018-2019 budget plan by County Manager,
Scott Sauer

County Manager, Scott Sauer, began by stating that NC Local Government Budget and Fiscal
Control Act requires the County Manager to present a balanced budget and fiscal plan for the
new fiscal year beginning July 1, and that this was the purpose of his presentation for tonight.

Mr. Sauer discussed the evaluation of budget requests and priorities set by the governing body,
required an analysis of available revenues based on the estimated tax base (assessed property
values), the appropriation of fund balances reserves and review of all other General Fund
revenue estimates. Agency funding proposals and departmental budget requests were submitted
for FY 2018-2019, and if funded would have required a tax rate increase of 33.9 cents with no
use of appropriated fund balance reserves.

The proposed funding for the General Fund in FY 2018-2019 is $24,926,244 which is an
increase of $1,013,400 or 4.2 percent above the original budget ordinance for the current

year. Balancing the funding requirements for the proposed General Fund expenditures is a fund
balance appropriation of $1,902,304 and a recommended increase in the ad valorem tax rate of
five cents. One penny on the tax rate will yield $126,548 as estimated by the Tax Assessor.

Five cents on the tax rate will yield an additional $632,735.

He continued by highlighting several projects that the County had funded by the General Fund
budget for the current fiscal year (FY 2017-2018) including the initial phase in security
improvements for the Courthouse as recommended by Chief District Court Judge Brenda Branch
and Resident Superior Court Judge Cy Grant. Construction of the sally port for inmate transfer
from vehicles to the security corridor is nearly complete. The entry point for screening persons
entering the Courthouse vestibule connector with the County Administration building will be
completed in July of this year. Public safety and security enhancements remain a very high
priority for the Board of Commissioners for next fiscal year, as noted below including the
Courthouse security staffing, school security improvements and Bertie Martin Regional Jail staff
retention.

He also highlighted primary increases for recommended FY2018-2019 expenditures.

Mr. Sauer then reviewed the ongoing recovery efforts from both Tropical Storm Julia and
Hurricane Matthew in 2016, as well as discussed, the groundbreaking for the new EMS Station
One which was destroyed during Hurricane Matthew and funding that will be received for that

building’s construction.

With support from the State of North Carolina in the amount of $300,000 and FEMA
reimbursements estimated at $284,299 for this project.
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EMS Station One is one of three County facilities impacted by flooding which must be replaced,
in addition to the public library and Cooperative Extension offices. The County recently (last
week) selected a new site to locate both the public library and our Cooperative Extension offices
on South King Street at the intersection with Lancaster Avenue. Planning and design for the
joint facility for the library and Cooperative Extension is being funded through a $500,000 grant
from the Golden LEAF Foundation. In December 2017, the Golden LEAF Foundation also
announced a grant of $2.75 million for construction of this facility to assist Bertie County with
replacement of these critical facilities.

In closing, Mr. Sauer thanked the Finance Officer, William Roberson, for his dedicated service
in assisting in the preparation of the FY2018-2019 budget, as well as to all department heads for
their submissions. He also noted that the Board would be meeting for budget work sessions
beginning tomorrow, and that he had anticipated some changes to his proposed budget.

The Board encouraged citizens to attend these budget work sessions so that they may be
involved with the budget process.

If you would like more information, and to view the proposed budget or any of the County’s
latest audits, please visit https://co.bertie.nc.us.

NOTE: The Bertie County Board of Commissioners has since approved a final budget that does
not include a tax increase. The final budget was approved on June 11, 2018 during the Board’s
required public hearing. The approved budget is also available online at the website stated
above.

BOARD APPOINTMENTS

CPTA Board

Commissioner Lee made a MOTION to reappoint L.C. Hoggard, Ill. to the CPTA Board. Vice
Chairman Wesson SECONDED the motion. The MOTION PASSED unanimously.

ABC Board

Commissioner Trent made a MOTION to reappoint Mike Freeman to the ABC Board.
Commissioner Lee SECONDED the motion. The MOTION PASSED unanimously.
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CONSENT AGENDA

The Consent Agenda was approved as follows:

1. Minutes — Regular Session 5-7-18, Special Meeting 5-7-18, Closed Session 5-15-18

N

. Fees Report — May 2018

w

. Budget Amendments

4. Records Retention and Disposition Schedule — County Management

5. Contract — Jeff Best, CPA, auditing services for fiscal year ending June 30, 2018
Commissioner Wesson made a MOTION to approve the Consent Agenda in its entirety with the

discussed changes and clarifications. Commissioners Lee and Trent SECONDED the motion.
The MOTION PASSED unanimously.
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DISCUSSION AGENDA

1. Review land acquisition (Lancaster property) status for public library and
cooperative extension on South King Street in Windsor

This item was deferred.

2. Review land acquisition (County Farm Road) for firefighter training site in
conjunction with Martin Community College and the Town of Windsor

At this time, Vice Chairman Wesson updated the Board on his meeting with the executive team
of Cashie Golf & Country Club. He stated that the County had negotiated an offer of $14,500
for a 5.2-acre piece of property for a firefighter training facility in conjunction with Martin
Community College and the Town of Windsor.

Deed filing transfer fees (including for the % acre piece currently being used as the Club’s
driving range) would be handled by the Cashie Golf & Country Club and all legal fees will be
the responsibility of each entity.

Vice Chairman Wesson made a MOTION to move forward with this transaction under the terms

discussed. Commissioner Trent SECONDED the motion. The MOTION PASSED
unanimously.
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3. Discuss status of local legislation for Teacher Housing Initiative

Vice Chairman Wesson briefly reviewed the teacher housing initiative timeline and also
discussed the latest update with the project.

Very recently, Senator Erica Smith and Representative Howard Hunter supported legislation that
would give Bertie County the authority to erect and manage a teacher housing unit.

The zero-interest loan for the project is being reviewed by State Employees Credit Union, and a
decision will be made either this month or in July about whether or not the Windsor Townships
Development Commission application was approved.

Vice Chairman Wesson thanked Economic Development Director Steve Biggs for his help in
working to make this project happen.

4. Discuss and consider 2 resolutions for NC Local Government Commission:
a) compliance with changes to pre-audit certification requirements for electronic
obligations and payments; and b) uniform guidance procurement standards
effective July 1, 2018

Commissioner Lee made a MOTION to approve the following:

a) Resolution — compliance with changed to pre-audit certification requirements for
electronic obligations and payments

b) Uniform Guidance procurement policy compliance statement: “Contracts funded with
federal grant or loan funds must be procured in a manner that conforms with all
applicable Federal laws, policies, and standards, including those under the Uniform
Guidance (2 C.F.R. Part 200),” including the following: Equal Employment Opportunity
(41 C.F.R. Part 60); Davis-Bacon Act (40 U.S.C. 3141-3148); Copeland “Anti-Kickback”
Act (40 U.S.C. 3145); Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-
3708); Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control
Act (33 U.S.C. 1251-1387); Debarment and Suspension (Executive Orders 12549 and
12689); Byrd Anti-Lobbying Amendment (31 U.S.C. 1352); Procurement of Recovered
Materials (2 C.F.R. § 200.322); and Record Retention Requirements (2 CFR § 200.324)

2) Bertie County Uniform Guidance Procurement Policy as recommended by NC
Local Government Commission Memorandum #2018-6.

3) Bertie County Uniform Guidance Conflicts and Gifts Policy as recommended
by NC Local Government Commission Memorandum #2018-6.
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4) By reference, Appendix Il of (2 C.F.R. Part 200), including the use of the
“short form” as recommended by the UNC School of Government --
FEDERAL FUNDS: If the source of funds for this contract is federal funds, the
following federal provisions apply pursuant to 2 C.F.R. § 200.326 and 2 C.F.R.
Part 200, Appendix Il (as applicable)

5) Appropriate staff review of “Comparison of Federal and State Procurements
for North Carolina Local Governments”

6) Appropriate staff review of NC LGC Memorandum #2018-6
Vice Chairman Wesson SECONDED the motion. The MOTION PASSED unanimously.
Commissioner Lee made a MOTION to approve the uniform guidance procurements standards
effective July 1, 2018. Commissioner Trent SECONDED the motion. The MOTION PASSED

unanimously.

The uniform guidance procurement policy & conflict of interest gift policy effective July 1, 2018
read as follows:
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BERTIE COUNTY BOARD OF
106 CONPEL STpE COMMISSIONERS

POSTOFFICEBOX 530
WINDSOR. NORTH EAROLINA 27983 ERNESTINE (BYRD) BAZEMORE, Chair
2 RONALD “RON” WESSON, Vice Chairman

(252)794-5300 JOHN TRENT
FAX: (252) 794-5327 TAMMY 4. LEE
WWW.CO.BERTIE NC.US STEWART WHITE

RESOLUTION AUTHORIZING BERTIE COUNTY TO ENGAGE IN
ELECTRONIC PAYMENTS AS DEFINED BY
G.S. 159-28 OR G.S. 1150-441

WHEREAS, it is the desire of the Bertie County Board of Commissioners that Bertie County Local

Government Offices are authorized to engage in electronic payments as defined by G.3. 159-28 or G. 5. 115¢-
441

WHEREAS, it 1s the responsibility of the Finance Officer, who is appointed by and serves at the pleasure of
the Bertie County Board of Commissioners to adopt a written policy outlining procedures for pre-auditing
obligations that will be incurred by electronic payments as required by NC Administrative Code 20 NCAC
03 .0409,

WHEREASR, it is the responsibility of the Finance Officer, who 1s appointed by and serves at the pleasure of
the Bertie County Board of Commissioners, to adopt a written policy outlining procedures for disbursing
public funds by electronic transaction as required by NC Administrative Code 20 NCAC 03 .0410,

NOW, THEREFORE, BE IT RESOLVED, by the Bertie County Board of Commissioners of
Bertie County, NC:

Section 1. Authorizes Bertie County to engage in elecironic paymenis as defined by G.S. 159-28 or
G.S 1150-441;

Section 2. Authorizes the Finance Officer to adopt a writien policy outlining procedures for pre-
auditing obligations that will be incurred by electronic payments as required by NC Adwanistrative
Code 20 NCAC 03 .0409;

Section 3. Authorizes the Finance Qfficer to adopt a writien policy outlining procedures for
dishursing public funds by electronic transaction as required by NC Administrative Code 20
NCAC 03.0410; and

Section 4. This resolution shall take effect immediately upon its passage.
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This the 4" day of June, 2018.

B By —

Ernestine Bazemore, Chair
Bertie County Board of Commissioners

I, Sarah Tinkham, Clerk to the Bertie County Board of Commissioners do hereby certify that the foregoing
resolution is a true and exact copy of the “Resolution authorizing Bertie County to engage in electronic
payments as defined by G.S. 159-28 or G.S. 115C-441” duly adopted by the Bertie County Board of
Commissioners at their regular meeting thereof duly called and held with a quorum present on this the 4 day
of June, 2018.

Witness my hand in Bertie County, NC on this 4" day of June, 2018.

ATTEST:

5 4. O
Aann b R Jardhg s,

Sarah S. Tinkham, Clerk to the Board
Bertie County Board of Commissioners
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Bertie County Uniform Guidance Procurement Policy
For North Carolina Local Governments

Comment: When spending federal grant and loan award funds, local governments are required
to adopt written procurement policies that confirm to applicable federal law and the Uniform
Guidance. (2 C.F.R. § 200.318(a)) This sample policy contains language found in the relevant
sections of the Uniform Guidance, 2 C.F.R. Part 200, relating to procurement requirements. Local
governments should review their own local policies and consult with their attorneys to make
modifications as needed to conform to local purchasing practices (such as approval processes and
use of purchasing cards and purchase orders) when adopting this policy. For individual contracts,
local governments also should consult their grant award documents and with their federal
grantor agency to determine whether additional procurement requirements apply.

I. Purpose

The purpose of this Policy is to establish guidelines that meet or exceed the procurement
requirements for purchases of goods (apparatus, supplies, materials, and equipment),
services, and construction or repair projects when federal funds are being used in whole or in
part to pay for the cost of the contract.

Il. Policy

A. Application of Policy. This policy applies to contracts for purchases, services, and
construction or repair work funded with federal financial assistance (direct or
reimbursed). The requirements of this Policy also apply to any subrecipient of the funds.

All federally funded projects, loans, grants, and sub-grants, whether funded in part or
wholly, are subject to the Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for federal awards (Uniform Guidance) codified at 2 C.F.R. Part 200
unless otherwise directed in writing by the federal agency or state pass-through agency
that awarded the funds.

B. Compliance with Federal Law. All procurement activities involving the expenditure of
federal funds must be conducted in compliance with the Procurement Standards codified
in 2 C.F.R. § 200.317 through § 200-326 unless otherwise directed in writing by the federal
agency or state pass-through agency that awarded the funds. Bertie County will follow
all applicable local, state, and federal procurement requirements when expending federal
funds. Should Bertie County have more stringent requirements, the most restrictive
requirement shall apply so long as it is consistent with state and federal law.
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C. Contract Award. All contracts shall be awarded only to the lowest responsive responsible
bidder possessing the ability to perform successfully under the terms and conditions of
the contract.

D. No Evasion. No contract may be divided to bring the cost under bid thresholds or to
evade any requirements under this Policy or state and federal law.

E. Contract Requirements. All contracts paid for in whole or in part with federal funds shall
be in writing. The written contract must include or incorporate by reference the
provisions required under 2 C.F.R § 200.326 and as provided for under 2 C.F.R. Part 200,
Appendix II.

F. Contractors’ Conflict of Interest. Designers, suppliers, and contractors that assist in the
development or drafting of specifications, requirements, statements of work, invitation
for bids or requests for proposals shall be excluded from competing for such
requirements.

G. Approval and Modification. The administrative procedures contained in this Policy are

administrative and may be changed as necessary at the staff level to comply with state
and federal law.

General Procurement Standards and Procedures:

Either the Purchasing Department or the Requesting Department shall procure all contracts
in accordance with the requirements of this Section of the Policy.

A. Necessity. Purchases must be necessary to perform the scope of work and must avoid
acquisition of unnecessary or duplicative items. The Purchasing Department and/or the
Requesting Department should check with the federal surplus property agency prior to
buying new items when feasible and less expensive. Strategic sourcing should be
considered with other departments and/or agencies who have similar needs to
consolidate procurements and services to obtain better pricing.

B. Clear Specifications. All solicitations must incorporate a clear and accurate description of
the technical requirements for the materials, products, or services to be procured, and
shall include all other requirements which bidders must fulfill and all other factors to be
used in evaluating bids or proposals. Technical requirements must not contain features
that restrict competition.

C. Notice of Federal Funding. All bid solicitations must acknowledge the use of federal
funding for the contract. In addition, all prospective bidders or offerors must acknowledge
that funding is contingent upon compliance with all terms and conditions of the funding
award.
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. Compliance by Contractors. All solicitations shall inform prospective contractors that
they must comply with all applicable federal laws, regulations, executive orders, and
terms and conditions of the funding award.

Fixed Price. Solicitations must state that bidders shall submit bids on a fixed price basis
and that the contract shall be awarded on this basis unless otherwise provided for in this
Policy. Cost plus percentage of cost contracts are prohibited. Time and materials
contracts are prohibited in most circumstances. Time and materials contracts will not be
used unless no other form of contract is suitable and the contract includes a “Not to
Exceed” amount. A time and materials contract shall not be awarded without express
written permission of the federal agency or state pass-through agency that awarded the
funds.

Use of Brand Names. When possible, performance or functional specifications are
preferred to allow for more competition leaving the determination of how the reach the
required result to the contractor. Brand names may be used only when it is impractical or
uneconomical to write a clear and accurate description of the requirement(s). When a
brand name is listed, it is used as reference only and “or equal” must be included in the
description.

. Lease versus Purchase. Under certain circumstances, it may be necessary to perform an
analysis of lease versus purchase alternatives to determine the most economical
approach.

. Dividing Contract for M/WBE Participation. If economically feasible, procurements may
be divided into smaller components to allow maximum participation of small and minority
businesses and women business enterprises. The procurement cannot be divided to bring
the cost under bid thresholds or to evade any requirements under this Policy.

Documentation. Documentation must be maintained by the Purchasing Department
and/or the Requesting Department detailing the history of all procurements. The
documentation should include the procurement method used, contract type, basis for
contractor selection, price, sources solicited, public notices, cost analysis, bid documents,
addenda, amendments, contractor’s responsiveness, notice of award, copies of notices to
unsuccessful bidders or offerors, record of protests or disputes, bond documents, notice
to proceed, purchase order, and contract. All documentation relating to the award of any
contract must be made available to the granting agency upon request.

Cost Estimate. For all procurements costing $150,000 or more, the Purchasing
Department and/or Requesting Department shall develop an estimate of the cost of the
procurement prior to soliciting bids. Cost estimates may be developed by reviewing prior
contract costs, online review of similar products or services, or other means by which a
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good faith cost estimate may be obtained. Cost estimates for construction and repair
contracts may be developed by the project designer.

K. Contract Requirements. The Requesting Department must prepare a written contract
incorporating the provisions referenced in Section II.C of this Policy.

L. Debarment. No contract shall be awarded to a contractor included on the federally
debarred bidder’s list.

M. Contractor Oversight. The Requesting Department receiving the federal funding must
maintain oversight of the contract to ensure that contractor is performing in accordance
with the contract terms, conditions, and specifications.

N. Open Competition. Solicitations shall be prepared in a way to be fair and provide open
competition. The procurement process shall not restrict competition by imposing
unreasonable requirements on bidders, including but not limited to unnecessary supplier
experience, excessive or unnecessary bonding, specifying a brand name without allowing
for “or equal” products, or other unnecessary requirements that have the effect of
restricting competition.

0. Geographic Preference. No contract shall be awarded on the basis of a geographic
preference.

IV. Specific Procurement Procedures

Either the Purchasing Department or the Requesting Department shall solicit bids in
accordance with the requirements under this Section of the Policy based on the type and
cost of the contract.

A. Service Contracts (except for A/E professional services) and Purchase Contracts costing
less than $3,500 shall be procured using the Uniform Guidance “micro-purchase”
procedure (2 C.F.R. § 200.320(a)) as follows:

1. The contract may be awarded without soliciting pricing or bids if the price of the
goods or services is considered to be fair and reasonable.

2. To the extent practicable, purchases must be distributed among qualified
suppliers.

B. Service Contracts (except for A/E professional services) and Purchase Contracts costing
$3,500 up to $90,000 shall be procured using the Uniform Guidance “small purchase”
procedure (2 C.F.R. § 200.320(b)) as follows:

1. Obtain price or rate quotes from an “adequate number” of qualified sources (a
federal grantor agency might issue guidance interpreting “adequate number,” so
the Requesting Department should review the terms and conditions of the grant
award documents to confirm whether specific guidance has been issued).
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Take affirmative steps to solicit price quotes from M/WBE vendors and suppliers
as required under 2 C.F.R. § 200.321.

Cost or price analysis is not required prior to soliciting bids.

Award the contract on a fixed-price basis (a not-to-exceed basis is permissible for
service contracts where obtaining a fixed price is not feasible).

Award the contract to the lowest responsive, responsible bidder.

C. Service Contracts (except for A/E professional services) and Purchase Contracts costing
$90,000 and above shall be procured using a combination of the most restrictive

requirements of the Uniform Guidance “sealed bid” procedure (2 C.F.R. § 200.320(c)) and
state formal bidding procedures (G.S. 143-129) as follows:

1.
2.

Cost or price analysis is required prior to soliciting bids.

Complete specifications or purchase description must be made available to all
bidders.

The bid must be formally advertised in a newspaper of general circulation for at
least seven full days between the date of the advertisement and the date of the
public bid opening. Electronic-only advertising must be authorized by the
governing board. The advertisement must state the date, time, and location of
the public bid opening, indicate where specifications may be obtained, and
reserve to the governing board the right to reject any or all bids only for “sound
documented reasons.”

Take affirmative steps to solicit price quotes from M/WBE vendors and suppliers
as required under 2 C.F.R. § 200.321.

Open bids at the public bid opening on the date, time, and at the location noticed
in the public advertisement. All bids must be submitted sealed. A minimum of 2
bids must be received in order to open all bids.

Award the contract to the lowest responsive, responsible bidder on a fixed-price
basis. Governing board approval is required for purchase contracts unless the
governing board has delegated award authority to an individual official or
employee. Any and all bids may be rejected only for “sound documented
reasons.”

D. Service Contracts (except for A/E professional services) costing $150,000 and above may
be procured using the Uniform Guidance “competitive proposal” procedure (2 C.F.R. §
200.320(d)) when the “sealed bid” procedure is not appropriate for the particular type of
service being sought. The procedures are as follows:

1.

A Request for Proposals (RFP) must be publicly advertised. Formal advertisement
in a newspaper is not required so long as the method of advertisement will solicit
proposals from an “adequate number” of qualified firms.

Take affirmative steps to solicit price quotes from M/WBE vendors and suppliers
as provided under 2 C.F.R. § 200.321.

Identify evaluation criteria and relative importance of each criteria (criteria
weight) in the RFP.

Consider all responses to the publicized RFP to the maximum extent practical.
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7.

Must have a written method for conducting technical evaluations of proposals and
selecting the winning firm.

Award the contract to the responsible firm with most advantageous proposal
taking into account price and other factors identified in the RFP. Governing board
approval is not required.

Award the contract on a fixed-price or cost-reimbursement basis.

E. Construction and repair contracts costing less than $3,500 shall be procured using the
Uniform Guidance “micro-purchase” procedure (2 C.F.R. § 200.320(a)) as follows:

1.

2.

The contract may be awarded without soliciting pricing or bids if the price of the
goods or services is considered to be fair and reasonable.

To the extent practicable, contracts must be distributed among qualified
suppliers.

F. Construction and repair contracts costing $3,500 up to $150,000 shall be procured using
the Uniform Guidance “small purchase” procedure (2 C.F.R. § 200.320(b)) as follows:

1.

Obtain price or rate quotes from an “adequate number” of qualified sources (a
federal grantor agency might issue guidance interpreting “adequate number,” so
the requesting department should review the terms and conditions of the grant
award documents to confirm whether specific guidance has been issued).

Take affirmative steps to solicit price quotes from M/WBE vendors and suppliers
as required under 2 C.F.R. § 200.321.

Cost or price analysis is not required prior to soliciting bids, although price
estimates may be provided by the project designer.

Award the contract on a fixed-price or not-to-exceed basis.

Award the contract to the lowest responsive, responsible bidder. Governing
board approval is not required.

G. Construction and repair contracts costing $150,000 up to $500,000 shall be procured
using the Uniform Guidance “sealed bid” procedure (2 C.F.R. § 200.320(c)) as follows:

1.

Cost or price analysis is required prior to soliciting bids (this cost estimate may be
provided by the project designer).

Complete specifications must be made available to all bidders.

Publically advertise the bid solicitation for a period of time sufficient to give
bidders notice of opportunity to submit bids (formal advertisement in a
newspaper is not required so long as other means of advertising will provide
sufficient notice of the opportunity to bid). The advertisement must state the
date, time, and location of the public bid opening, and indicate where
specifications may be obtained.

Take affirmative steps to solicit price quotes from M/WBE vendors and suppliers
as provided under 2 C.F.R. § 200.321.

Open the bids at the public bid opening on the date, time, and at the location
noticed in the public advertisement. All bids must be submitted sealed. A
minimum of 2 bids must be received in order to open all bids.
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A 5% bid bond is required of all bidders. Performance and payment bonds of 100%
of the contract price is required of the winning bidder.

Award the contract on a firm fixed-price basis.

Award the contract to the lowest responsive, responsible bidder. Governing board
approval is not required. Any and all bids may be rejected only for “sound
documented reasons.”

H. Construction and repair contracts costing $500,000 and above shall be procured using a
combination of the most restrictive requirements of the Uniform Guidance “sealed bid”
procedure (2 C.F.R. § 200.320(c)) and state formal bidding procedures (G.S. 143-129) as
follows:

1.

Cost or price analysis is required prior to soliciting bids (this cost estimate should
be provided by the project designer).

Complete specifications must be made available to all bidders.

Formally advertise the bid in a newspaper of general circulation for at least seven
full days between the date of the advertisement and the date of the public bid
opening. Electronic-only advertising must be authorized by the governing board.
The advertisement must state the date, time, and location of the public bid
opening, indicate where specifications may be obtained, and reserve to the
governing board the right to reject any or all bids only for “sound documented
reasons.”

Take affirmative steps to solicit price quotes from M/WBE vendors and suppliers
as provided under 2 C.F.R. § 200.321.

Open the bids at the public bid opening on the date, time, and at the location
noticed in the public advertisement. All bids must be submitted sealed and in
paper form. A minimum of 3 bids must be received in order to open all bids.

A 5% bid bond is required of all bidders (a bid that does not include a bid bond
cannot be counted toward the 3-bid minimum requirement). Performance and
payment bonds of 100% of the contract price is required of the winning bidder.
Award the contract on a firm fixed-price basis.

Award the contract to the lowest responsive, responsible bidder. Governing
board approval is required and cannot be delegated. The governing board may
reject and all bids only for “sound documented reasons.”

I. Construction or repair contracts involving a building costing $300,000 and above must
comply with the following additional requirements under state law:

1.

3.

Formal HUB (historically underutilized business) participation required under G.S.
143-128.2, including local government outreach efforts and bidder good faith
efforts, shall apply.

Separate specifications shall be drawn for the HVAC, electrical, plumbing, and
general construction work as required under G.S. 143-128(a).

The project shall be bid using a statutorily authorized bidding method (separate-
prime, single-prime, or dual bidding) as required under G.S. 143-129(al).
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J. Contracts for Architectural and Engineering Services costing under $150,000 shall be
procured using the state “Mini-Brooks Act” requirements (G.S. 143-64.31) as follows:

1.

Issue a Request for Qualifications (RFQ) to solicit qualifications from qualified
firms (formal advertisement in a newspaper is not required). Price (other than
unit cost) shall not be solicited in the RFQ.

Take affirmative steps to solicit price quotes from M/WBE vendors and suppliers
as provided for under 2 C.F.R. § 200.321.

Evaluate the qualifications of respondents based on the evaluation criteria
developed by the Purchasing Department and/or Requesting Department.

Rank respondents based on qualifications and select the best qualified firm. Price
cannot be a factor in the evaluation. Preference may be given to in-state (but not
local) firms.

Negotiate fair and reasonable compensation with the best qualified firm. If
negotiations are not successfully, repeat negotiations with the second-best
qualified firm.

Award the contract to best qualified firm with whom fair and reasonable
compensation has been successfully negotiated. Governing board approval is not
required.

K. Contracts for Architectural and Engineering Services costing $150,000 or more shall be
procured using the Uniform Guidance “competitive proposal” procedure (2 C.F.R. §
200.320(d)(5)) as follows:

1.

Publically advertise a Request for Qualifications (RFQ) to solicit qualifications from
qualified firms (formal advertisement in a newspaper is not required). Price (other
than unit cost) shall not be solicited in the RFQ.

Take affirmative steps to solicit price quotes from M/WBE vendors and suppliers
as provided under 2 C.F.R. § 200.321.

Identify the evaluation criteria and relative importance of each criteria (the
criteria weight) in the RFQ.

Proposals must be solicited from an “adequate number of qualified sources” (an
individual federal grantor agency may issue guidance interpreting “adequate
number”).

Must have a written method for conducting technical evaluations of proposals and
selecting the best qualified firm.

Consider all responses to the publicized RFQ to the maximum extent practical.
Evaluate qualifications of respondents to rank respondents and select the most
gualified firm. Preference may be given to in-state (but not local) firms provided
that granting the preference leaves an appropriate number of qualified firms to
compete for the contract given the nature and size of the project.

Price cannot be a factor in the initial selection of the most qualified firm.

Once the most qualified firm is selected, negotiate fair and reasonable
compensation. If negotiations are not successfully, repeat negotiations with the
second-best qualified firm.
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10. Award the contract to best qualified firm with whom fair and reasonable
compensation has been successfully negotiated. Governing board approval is not
required.

V. Exceptions

Non-competitive contracts are allowed only under the following conditions and with the
written approval of the federal agency or state pass-through agency that awarded the federal
funds:

A. Sole Source. A contract may be awarded without competitive bidding when the item is
available from only one source. The Purchasing Department and/or Requesting
Department shall document the justification for and lack of available competition for the
item. A sole source contract must be approved by the governing board.

B. Public Exigency. A contract may be awarded without competitive bidding when there is
a public exigency. A public exigency exists when there is an imminent or actual threat to
public health, safety, and welfare, and the need for the item will not permit the delay
resulting from a competitive bidding.

C. Inadequate Competition. A contract may be awarded without competitive bidding when
competition is determined to be inadequate after attempts to solicit bids from a number
of sources as required under this Policy does not result in a qualified winning bidder.

D. Federal Contract. A contract may be awarded without competitive bidding when the
purchase is made from a federal contract available on the U.S. General Services
Administration schedules of contracts.

E. Awarding Agency Approval. A contract may be awarded without competitive bidding
with the express written authorization of the federal agency or state pass-through agency
that awarded the federal funds so long as awarding the contract without competition is
consistent with state law.

Bertie County Uniform Guidance Conflict of Interest and Gift Policy
For North Carolina Local Governments

Comment: When spending federal award funds, local governments are required to adopt written
policies governing conflicts of interest and gifts. 2 C.F.R. § 200.318(c)(1). This sample policy
contains language found in the relevant sections of the Uniform Guidance, 2 C.F.R. Part 200,
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relating to conflicts of interest and gifts. Local governments should review their own local policies
and consult with their attorneys when adopting this policy.

Purpose

The purpose of this policy is to establish conflicts of interest guidelines that meet or
exceed the requirements under state law and local policy when procuring goods
(apparatus, supplies, materials, and equipment), services, and construction or repair
projects paid for in part or whole by federal funds and required under 2 C.F.R. §
200.318(c)(1).

Policy

This policy applies when procuring goods (apparatus, supplies, materials, and
equipment), services, and construction or repair projects funded in part or whole with
federal financial assistance (direct or reimbursed). This policy also applies to any
subrecipient of the funds.

The employee responsible for managing the federal financial assistance award shall
review the notice of award to identify any additional conflicts of interest prohibitions or
requirements associated with the award, and shall notify all employees, officers, and
agents, including subrecipients, of the requirements of this policy and any additional
prohibitions or requirements.

A. Conflicts of Interest. In addition to the prohibition against self-benefiting from a
public contract under G.S. 14-234, no officer, employee, or agent of the Bertie County
Government may participate directly or indirectly in the selection, award, or
administration of a contract supported by a federal award if he or she has a real or
apparent conflict of interest. A real or apparent conflict exists when any of the
following parties has a financial or other interest in or receives a tangible personal
benefit from a firm considered for award of a contract:

1. the employee, officer, or agent involved in the selection, award, or
administration of a contract;

any member of his or her immediate family;
his or her partner; or

4. an organization which employs or is about to employ any of these parties.

Any officer, employee, or agent with an actual, apparent, or potential conflict of
interest as defined in this policy shall report the conflict to his or her immediate
supervisor. Any such conflict shall be disclosed in writing to the federal award agency
or pass-through entity in accordance with applicable Federal awarding agency policy.
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B. Gifts. In addition to the prohibition against accepting gifts and favors from vendors
and contractors under G.S. 133-32, officers, employees, and agents of the Bertie
County are prohibited from accepting or soliciting gifts, gratuities, favors, or anything
of monetary value from contractors, suppliers, or parties to subcontracts. Items of
nominal value valued at less than $10.00 which fall into one of the following
categories may be accepted:

1. promotional items;
2. honorariums for participation in meetings; or
3. meals furnished at banquets.

Any officer, employee or agent who knowingly accepts an item of nominal value
allowed under this policy shall report the item to his or her immediate supervisor.

1. Violation

Employees violating this policy will be subject to discipline up to and including
termination. Contractors violating this policy will result in termination of the contract and
may not be eligible for future contract awards.

c) Discuss approval of water shortage response plan for Bertie County Regional Water
Districts

No discussion was needed.

Vice Chairman Wesson made a MOTION to approve the water shortage response plan for the
Bertie County Regional Water Districts. Commissioner Trent SECONDED the motion. The
MOTION PASSED unanimously.

The water shortage response plan for Bertie County Regional Water Districts reads as follows:
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BERTIE COUNTY BOARD OF
106 DuNDE: STREET COMMISSIONERS

PosT OFFICE Box 530
ERNESTINE (BYRD) BAZEMCRE, Chair
WINDSOR, NORTH CAROLINA 27983 RONALD “RON” WESSON, Vice Chai

(252) 794-5300 JOHN TRENT
FAX: (252) 794-5327 TAMMY 4 LEE
WWW.CO.BERTIE.NC.US STEWART WHITE

RESOLUTION FOR APPROVING WATER SHORTAGE RESPONSE PLAN

WHEREAS, North Carolina General Statute 143-355 (1) requires that each unit of local government that provides
public water service and each large community water system shall develop and implement water conservation
measures to respond to drought or other water shortage conditions as set out in a Water Shortage Response Plan
and submitted to the Department for review and approval; and

WHEREAS, as required by the statute and in the interests of sound local planning, a Water Shortage Response
Plan for Bertie County Water Districts I IT, ITT. and TV, has been developed and submitted to the Board for Bertie
County Water District I, I, ITT, and I'V for approval; and

WHEREAS, the Board for Bertie County Water District I, II. TIT, and IV finds that the Water Shortage
Response Plan is in accordance with the provisions of North Carolina General Statute 143-355 (1) and that it
will provide appropriate guidance for the future management of water supplies for_Bertie County Water
Districts I, IT. TIT. and IV as well as useful information to the Department of Environment and Natural
Resources for the development of a state water supply plan as required by statute;

NOW, THEREFORE, BE IT RESOLVED by the Board for Bertie County Water District I IT. ITT. and IV
that the Water Shortage Response Plan entitled, dated is hereby approved and shall be submitted to the
Department of Environment and Natural Resources, Division of Water Resources; and,

BE IT FURTHER RESOLVED that the Board for Bertie County Water District I, I, III. and I'V intends that
this plan shall be revised to reflect changes in relevant data and projections at least once every five years or as
otherwise requested by the Department, in accordance with the statute and sound planning practice.

This the 4th day of June, 2018.

B Sy —

Emestine Bazemore, Chair
Bertie County Board of Commissioners

ATTEST:

/ngél “Uk}/z"&‘ JJ&M;

Sarah Tinkham, Clerk to the Board
Bertie County Board of Commissioners
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d) Review schedule of budget work sessions and public hearing on June 11% at 7:00
PM

Chair Bazemore noted the following schedule sessions:
- Tomorrow, Tuesday, June 5" — Budget Work Session

- Wednesday, June 6™ — Budget Work Session
- Monday, June 11" — Budget Public Hearing

These are informational only.

COUNTY MANAGER’S REPORTS

County Manager Sauer announced that the Bertie County Public School System had reduced the
rent at the current EMS Station One at the Bertie Early College. The rent dropped from $5,000
to $2,500 per month.
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COUNTY ATTORNEY REPORTS

The County Attorney had no report at this time.

PUBLIC COMMENTS

Judge Brenda Branch discussed grants that she had recently applied for on behalf of Teen Court.
She stated that there had been recent grant denials, but she stated that she would continue to
apply for any other grants that become available.

She also discussed her initiatives for fire drills at the County Courthouse as well as an upcoming
active shooter drill.
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Sheriff John Holley requested that the Board strongly consider his budget as proposed as there is
a strong need for additional School Resource Officers in Bertie County Schools. He also
provided a brief update on the swimmer that had recently gone missing whose body has since
been recovered.

COMMISSIONERS REPORTS

Chair Bazemore

Chair Bazemore thanked Dominique Walker for all of her work on the Poverty Commission and
getting that board on track with a regular meeting schedule.
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Commissioner Trent

Commissioner Trent provided a brief update about the courthouse sally port construction. Brick

has been completed, painting is on deck next. Security initiatives will be the next large project
regarding safety at the courthouse.

Commissioner Lee

Commissioner Lee discussed her experience at Rural Day and County Assembly Day in Raleigh
last week. Broadband, health, and small business were largely discussed topics at Rural Day.
Governor Cooper also gave brief remarks at the event. A lot of the same topics were discussed

at County Assembly Day and Commissioners were also given time to meet with their State
legislators.

She also announced that a health survey was available and would be posted on the Bertie County
Facebook page. The survey is very important so that Albemarle Regional Health Services and
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Three Rivers Healthy Carolinians can properly capture the true health needs of Bertie County
citizens.

Commissioner White

No reports as Commissioner White was absent.

Vice Chairman Wesson

Vice Chairman Wesson was pleased to announce that effective June 12", the Blue Jay Volunteer
Fire Department would be receiving an endowment grant from a citizen. This endowment will
grow over the years from now until the citizen’s death, and upon her passing, a large part of her
estate will be included in this endowment for Blue Jay as well.

Additionally, the Vice Chairman thanked Representative Hunter and Senator Smith for their

swift legislative action on County Assembly Day giving the County the authority to erect and
manage a teacher housing complex as required by State law.
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Lastly, Vice Chairman Wesson promoted the new Board/Commission/Committee appointment
process, and encouraged all of those present to visit the County’s website to see the current
vacancies available on various boards.

RECESS

Chair Bazemore RECESSED the meeting until tomorrow, June 5™ at 9:00 AM.

Ernestine Bazemore, Chair

Sarah S. Tinkham, Clerk to the Board
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Windsor, North Carolina
June 4, 2018
WORK SESSION

The Bertie County Board of Commissioners met for their regular meeting today inside the

Commissioners Room, 106 Dundee Street, Windsor, NC. The following members were present
or absent:

Present: Ronald “Ron” Wesson, District I
Tammy A. Lee, District 111
John Trent, District IV
Ernestine (Byrd) Bazemore, District V

Absent: Stewart White, District Il

Staff Present: County Manager Scott Sauer
Clerk to the Board Sarah Tinkham
Assistant County Attorney Jonathan Huddleston
Finance Officer William Roberson
ICMA/NCACC Management Fellow Dominique Walker
Cooperative Extension Director Billy Barrow

WORK SESSION

Hurricane Matthew Recovery Update by Chris Hilbert, Holland Consulting Planners

County Manager Sauer referred to the outline of joint recovery efforts by the County and Town
of Windsor in the agenda item abstract:
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Hurricane Matthew Recovery Efforts—and joint leadership by Bertie County and Town of Windsor

S 6,000,000 HMGP—(Town of Windsor & Bertie County) multi-jurisdiction grant (buyouts &
elevations)
S 1,000,000 HM—NC DRA (County) in state funds for up to $50,000 repairs on 17 LMI
houses
S 777,500 HM—CDBG DR (County) LMI for 2 reconstructions, 4 substantial rehab &
library lease
S 1,200,000 HM—FY2017 FMA (Town of Windsor) for 10 repetitive loss list NFIP properties
S 229,000 HM—FY 2015 FMA (Town of Windsor) for 2 residential properties (funded prior
to HM)
S 750,000 HM-CDBG NR (Town of Windsor) Neighborhood Revitalization—announced
May 3, 2018

To start, Chris Hilbert addressed several questions he had received about the HMGP grant which
would be used to buy out or elevate homes in both the County and Town of Windsor.

He mentioned that he had recently had a discussion with Windsor Town Administrator, Allen
Castelloe. In these discussions, Mr. Hilbert was brought up to speed on a conversation Mr.
Castelloe had on May 31 with NC Emergency Manager, Mr. Mike Sprayberry.

The allocation of $6,000,000 is reserved for the Town of Windsor and Bertie County.

During that conversation, Mr. Castelloe was told by Mr. Sprayberry that he was hoping to
receive FEMA-approval of funding for the HMGP grant program by June 22". It was stated
also that the approval could come as late as July.

Mr. Hilbert also discussed that FEMA is a very reactive entity that is forced to redirect staff from
post-disaster related paperwork to the aid of citizens just starting to begin the recovery after a
storm exits their area, and damage can be assessed. For example, FEMA staff that were assigned
to handle post-disaster paperwork for Hurricane Matthew (2016) were immediately pulled away
in 2017 to assist in the aid of Texas, Florida, and Puerto Rico after Hurricanes Harvey, Irma, and
Maria, respectively.

This will, of course, present delays in funds being dispersed for Hurricane Matthew which
effected Bertie County and the Town of Windsor in September 2016.
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Also, an additional hinderance is funding for housing buy outs and elevation projects must go
through a housing entity on the State level, and at this time, North Carolina does not currently
have a staff or department that can meet these needs.

Thus far, 34 properties have been identified as eligible for buyouts, and 11 properties are eligible
for elevation under the HMGP guidelines.

Mr. Hilbert also briefly discussed the DRA grant which is a list that has been compiled of homes
that did not qualify for the HMGP grant and are seeking for their homes to be elevated above
flood stages. It was noted that some of these homes had been addressed by volunteer
organizations already.

Planning Director, Traci White, was also present to answer questions about how these projects
would be best carried out especially as they relate to flood stages and ideal home elevation
levels.

To move forward, County Manager, Scott Sauer, requested that the Board consider a motion to
authorize him to have the authorization to approve bids for administrative, legal, survey work
and subcontractors to perform the work for the DRA program once funding is received.
Commissioner Trent made a MOTION to give authorization to the County Manager as
requested. Commissioner Lee SECONDED the motion. The MOTION PASSED
unanimously.

Chair Bazemore expressed her desire for another town hall-style meeting so that the public, and
all of those effected by the floods, could be updated on this new information. This could also be
an opportunity for citizens to ask questions of Mr. Hilbert and his knowledge of each grant
initiative.

It was proposed to hold this town hall later this month at the Windsor Community Building.

On another matter, County Manager Sauer announced the Barbara Doll of NC State was ready to
present her final report, and that if there was no objection, he would be reaching out to her for
the July 2" meeting.

OTHER ITEMS

County Manager Sauer asked if the Board was interested in reviewing a few discussion items
that would need their attention during the regular meeting at 6:00 PM.

Several of the discussion items were reviewed but no action was taken at this time.
CLOSED SESSION

Commissioner Lee made a MOTION to go into Closed Session pursuant to N.C.G.S. § 143-
318.11(a)(3) to go into closed session to consult with the County Attorney in order to preserve
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the attorney-client privilege that exists between the attorney and this public body. Vice
Chairman Wesson SECONDED the motion. The MOTION PASSED unanimously.

OPEN SESSION

Commissioner Lee made a MOTION to return to Open Session. Vice Chairman Wesson
SECONDED the motion. The MOTION PASSED unanimously.

RECESS

Chair Bazemore RECESSED the meeting until tomorrow, June 5™ at 9:00 AM.

Ernestine Bazemore, Chair

Sarah S. Tinkham, Clerk to the Board
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Windsor, North Carolina
June 4, 2018
BUDGET WORK SESSION

The Bertie County Board of Commissioners met for their regular meeting today inside the
Commissioners Room, 106 Dundee Street, Windsor, NC. The following members were present
or absent:

Present: Ronald “Ron” Wesson, District I
Tammy A. Lee, District 111
John Trent, District IV
Ernestine (Byrd) Bazemore, District V

Absent: Stewart White, District 11
Staff Present: County Manager Scott Sauer
Clerk to the Board Sarah Tinkham

Finance Officer William Roberson
ICMA/NCACC Management Fellow Dominique Walker

BUDGET WORK SESSION

Board Chair Bazemore reconvened the meeting from June 4™ at 9:00 a.m. on Tuesday June 5 in
the Commissioners meeting room.

County Manager Scott Sauer reminded the Board that the proposed FY 2018-2019 budget plan
remains a “work in progress.” The budget proposal totals $24.9 million and is an increase of 4.2
percent over last year’s approved budget ordinance. To balance the FY 2018-2019 budget
proposal will require a five-cent tax increase as presented on June 4™, and there are many issues
to be discussed and resolved before the budget can be finalized explained Mr. Sauer.

The County Manager distributed handouts related to a sample of unidentified properties and the
incremental impact for each additional one cent on the tax rate in terms of the amount of the
potential tax increase for each property. He also distributed a worksheet related to revenue and
expenditures summarizing the operations for the ambulance budgets both EMS-Paramedic and
Non-Emergency Transport for the past several fiscal years plus the forecast for FY 2018-

2019. The Board also received a copy of the statement of monthly health insurance premiums
for the retirees participating in the County’s post-employment benefits program. A historical
tracking sheet for appropriated fund balance budgeted each year dating back to FY 2009-2010
was provided, including a measure of General Fund balance performance during this period,
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noting that for the fiscal year ended June 30, 2017 the fund balance increased by $347,053 as
reported in the most recent audit.

Board Chair Ernestine Bazemore began the meeting asking each Commissioner to share their
perspective on the budget proposal. Commissioner Tammy Lee shared that a tax rate increase
this year is not going to happen.

Vice Chairman Ron Wesson suggested taking the proposed budget line by line and examining all
of the County Manager’s budget estimates. Commissioner John Trent echoed those sentiments
and said he was ready to start with the revenue projections in the proposed budget.

One penny on the tax rate yields $126,548 so the initial target for cuts was $632,740 as
announced by the Vice Chairman. At the close of Monday night’s meeting Vice Chairman
Wesson made a request of the Finance Director William Roberson, to run a five-year historical
report of actual expenditures for each department. Mr. Roberson distributed the report at the
start of the early morning session.

The Commissioners reviewed twelve pages of revenue line items, and quizzed the County
Manager and Finance Director regarding sales tax estimates, excise taxes, restricted &
intergovernmental funds, permits and service fees to start their review process. This discussion
led to a lengthy examination of the County’s ambulance service both EMS Paramedic and the
Non-Emergency Transport programs.

The County Manager referred to the handout detailing ambulance operations since October 2013,
tracking each fiscal year both revenue and expenditures, plus the proposed budget for FY 2018-
2019. Mr. Sauer also noted the number of trips per year for Non-Emergency Transport which
were identified on the handout, noting that in FY 15 the number of trips was 460, and the number
of trips for the current year FY18 is 4,244. Mr. Sauer highlighted the fact that the current
performance level (4,244 trips per year) for Non-Emergency Transport may be leveling off, until
such time that the service can obtain franchises for transport service in other counties. He also
indicated that the long term financial position of the County’s ambulance service would be
improved if the EMS Paramedic program could contract to cover an additional jurisdiction such
as Martin County which does not operate at the paramedic level. Vice Chairman suggested that
Washington County may be a possibility for paramedic service in the future as well.

Mr. Sauer explained that EMS Medicaid reimbursements have been very challenging to predict,
yet the County received $401,248 in FY16, $205,074 in FY17 and $385,000 in FY18. No
estimate for this revenue was incorporated in the proposed budget for FY19, and after
deliberating about the confidence in Medicaid estimates, the Board agreed to budget $400,000 in
EMS Medicaid reimbursements for FY19. Mr. Sauer reminded the Board that in FY17 the
County budgeted $400,000 for Medicaid reimbursements, and in that year the State withheld the
distribution to allow counties and the resulting revenue was approximately 48% less than
budgeted for Bertie County. Mr. Sauer explained that it was important to have this discussion
with the Board and for everyone to understand the underlying premise for including Medicaid
reimbursements as a budgeted revenue to support annual operations, both EMS Paramedic and
Non-Emergency Transport.
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The Commissioners then turned their attention to departmental expenditure trends for each
department, making adjustments line by line, reaching a total of $651,324 in cuts, including the
$400,000 in EMS Medicaid reimbursement.

Board Chair Bazemore reminded the Commissioners that on the previous meeting’s agenda, the
President of the Bertie County Fire Association Mr. Jody Sarey made a request for funding to
provide “gap insurance” policy coverage for our volunteer firefighters in the amount of $10,500
for the next fiscal year. It was the consensus of the Board to include this amount for the new
budget for FY19. By consensus, the Board reduced the line item for the contract medical
director service by $9,000; reduced the funding recommendation for CADA by $7,800 and
removed the $5,000 appropriation for the Pound the Sound triathlon program.

Commissioner Lee noted that there was much more work to accomplish if there was any chance
of providing an across the board increase for county employees, so the budget review
continued. Vice Chairman Wesson inquired about the cost for each one percent of salary and
related benefits. Mr. Roberson reported that the estimated net cost to the county is $73,000 per
one percent increase.

The Board worked until after 3:00 p.m. making additional adjustments, mostly reductions in
operating expenses and adjusting for position turnover in public safety programs (both EMS and
law enforcement) until a figure of $786,124 was achieved. Mr. Roberson reminded the Board
that the State has recently provided additional grant funding for the Council of Aging, and there
will need to be corresponding adjustments in the final budget before it is approved by the Board.

Ultimately, the Board approved a motion by unanimous vote directing the County Manager and
Finance Officer to prepare a budget ordinance for consideration which incorporates all of today’s
cuts and adjustments—insuring that the tax rate for Bertie County remains unchanged at 83
cents.

Board Chair Ernestine thanked all of the Commissioners and staff for their efforts in reaching a
final budget, with no tax increase and a two percent across the board increase for employees.

Vice Chairman Wesson made a MOTION to include all amendments and clarifications as
discussed today during the budget deliberations regarding the proposed FY2018-2019 budget
message and new budget ordinance including a 2% across the board increase for County staff.
Commissioner Lee SECONDED the motion. The MOTION PASSED unanimously.
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Commissioner Trent made a MOTION to move forward with a letter of intent for the County to
acquire the Lancaster property for a joint library and cooperative extension facility, to purchase
with contingencies, and for the architectural firm to proceed with the site revaluation and survey
of the property. Commissioner Lee SECONDED the motion. The MOTION PASSED
unanimously.

A public hearing on the proposed budget as revised by the Board of Commissioners will be
conducted on Monday June 11" at 7:00 p.m.
ADJOURN

Chair Bazemore ADJOURNED the meeting at 3:00 PM.

Ernestine Bazemore, Chair

Sarah S. Tinkham, Clerk to the Board
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Windsor, North Carolina
June 11, 2018
BUDGET PUBLIC HEARING

The Bertie County Board of Commissioners met for their regular meeting today inside the
Commissioners Room, 106 Dundee Street, Windsor, NC. The following members were present
or absent:

Present: Ronald “Ron” Wesson, District I
Stewart White, District 11
Tammy A. Lee, District 111
John Trent, District IV
Ernestine (Byrd) Bazemore, District V

Absent: None

Staff Present: County Manager Scott Sauer
Clerk to the Board Sarah Tinkham
Finance Officer William Roberson

Gene Motley of the Roanoke-Chowan News Herald was present from the media.

CALL TO THE ORDER

Chair Bazemore called the meeting to order.

PURPOSE OF THE MEETING

Chair Bazemore then made the following statement:
Good evening ladies and gentlemen, and fellow taxpayers,

Our purpose today is to hold a public hearing on the proposed budget for FY 2018-2019
in accordance with the NC Local Government Budget and Fiscal Control Act.

As you may have read in the newspaper or seen on Facebook, the Board of
Commissioners has been actively reviewing, changing, making cuts, and coming to
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consensus on the final budget—which has not tax increase, and keeps the tax rate at 83
cents per $100 valuation.

At this time, we will ask the County Manager to review some of the highlights for the

budget as it stands as adjusted during the Board’s work session last week (only if there is
an audience to hear the report).

BUDGET HIGHLIGHTS - FY2018-2019 BUDGET

County Manager Sauer discussed some of the highlights of the FY2018-2019 budget. He also
briefly summarized the Board’s budget work session on June 5™.

During the budget work session, the Board was faced with a potential 5 cent tax increase. The
first item that was addressed in the proposed budget was the budgeted amount of $0 for Medicaid
reimbursement.

After conferring with the Finance Officer, it was deemed plausible to expect at least $400,000
worth of Medicaid reimbursement, so that line item was adjusted to reflect that new amount.

Next, the Board reviewed each departmental budget making cuts as needed. Some areas
impacted included the Bertie County Sheriff’s Office, Communications, and EMS.

With these changes, the potential of tax increase was completely eliminated, and per a
recommendation from Commissioner Lee, a 2 percent (2%) cost of living increase for County
employees was proposed.

All changes were made to the budget and the updated copy is available for further public
inspection as well as for final approval after the conclusion of tonight’s public hearing.
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PUBLIC HEARING — FY2018-2019 BUDGET

At this time, Chair Bazemore opened the public hearing for the FY2018-2019 budget per State
statute.

Commissioner Lee asked when Medicaid reimbursement is normally received. Finance Officer,
William Roberson, stated that the County has just received this fiscal year’s reimbursement in
May.

The floor was open to public comments.

There was only one member of the public present, and this individual did not provide any public
comments. Otherwise, only Commissioners and the pertinent County staff were present.

Chair Bazemore then closed the floor to public comments and ended the FY2018-2019 public
hearing.

APPROVAL OF FY2018-2019 BUDGET

At this time, Chair Bazemore called for a motion to approve the FY2018-2019 budget as recently
revised with the requested changes.

Vice Chairman Wesson made a MOTION to approve the FY2018-2019 budget and to set the tax
rate at 83 cents. Commissioner Trent SECONDED the motion. The MOTION PASSED
unanimously.

The approved FY2018-2019 Budget Ordinance and County fees reads as follows:
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BERTIE COUNTY, NORTH CAROLINA
2018-2019 BUDGET ORDINANCE

AN ORDINANCE ADOPTING THE ANNUAL BUDGET AND SETTING THE TAX RATE FOR THE
COUNTY OF BERTIE FOR THE FISCAL YEAR 2018-2019.

WHEREAS, Article 3 of Chapter 159 of the North Carolina General Statutes (NCGS), requires local
governments in North Carolina to adopt ordinances establishing an annual budget, in accordance with
procedures established in said Article 3, and

WHEREAS, the Bertie County Board of Commissioners, following a public hearing as required by law has
considered the proposed annual budget for Bertie County for the 2018-2019 Fiscal Year.

NOW, THEREFORE BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE COUNTY
OF BERTIE, NORTH CAROLINA:

SECTION 1. REVENUES: It is estimated that the revenues and Fund Balances of the funds hereafter
listed will be available for the fiscal year beginning July 1, 2018, and ending June 30, 2019, to finance the
appropriations set forth in SECTION 2 and in accordance with the chart of accounts established for Bertie
County:

GENERAL FUND
Ad Valorem-Prior Years $414,257
Motor Vehicle-Prior Years $1,090
Penalties and Interest $100,000
Sales Tax -1% Pt of Collection $340,000
1/2 Cent Sales Tax Article 40 $1,046,974
1/2 Cent Sales Tax Article 42 $430,000
Sales Tax Law Change Article 44*524 $637,000
Payment in Lieu of Taxes-Federal Land $50,000
Other Taxes $65,050
Unrestricted Intergovernmental $500,000
Restricted Intergovernmental $595,487
Permits & Fees $239,650
Medical Service Fees $990,000
Non-Emergency Transport Fees $1,269,000
Landfill Fees $1,759,563
Sales & Service $54,517
Hospital Lease $826,651
Miscellaneous $208,068
Interest Earned $45,000
Indirect Cost Water Systems $229,250
Transfers from Lottery $-
Transfers from School Capital Reserve $2,608,077
FUND BALANCE APPROPRIATED $1,902,304
AD VALOREM TAXES $9,192,017
MOTOR VEHICLE TAXES $1,298,286
GENERAL FUND REVENUES $24,802,241
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SOCIAL SERVICES FUND

State and Federal Assistance $3,068,010
Health Choice $4,150
Transfer from General Fund $1,287,101
SOCIAL SERVICES FUND REVENUES $4,359,261

911 WIREWIRELESS FUND

Interest Earned $500
User Charges and Fees $189,965
911 WIRE/WIRELESS FUND REVENUE $190,465

CAPITAL SCHOOL RESERVE FUND
Capital School Reserve $2,608,077
CAPITAL SCHOOL RESERVE FUND $2,608,077

REVALUATION FUND

Transfer from General Fund $70,000

FUND BALANCE APPROPRIATED $212,470

REVALUATION FUND REVENUES $282,470
DEBT SERVICE

Transfer From General Fund-QZAB-School $212,181

Transfer From General Fund-QZAB-Brt High $109,461

Transfer From General Fund-Middle School $430,430

Transfer From General Fund-Health Building $45,043

Transfer From General Fund-DSS-Building $241,032

Transfer From General Fund-Hospital $826,651

Transfer From General Fund-BHS-2012A $841,461

Transfer From General Fund-BHS-2012B $351,225

Transfer From General Fund-USDA Amb. $93,366

DEBT SERVICE FUND REVENUES $3,150,850

COUNTY WATER DISTRICTS FUND

Sale of Water & Fees $2,882,300

COUNTY WATER DISTRICTS REVENUES $2,882,300

BERTIE TELEPHONE SYSTEM

User and Miscellaneous Charges $66,000

BERTIE TELEPHONE SYSTEM REVENUES $66,000
REVENUES: 38,341,664
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SECTION 2. APPROPRIATIONS: The following amounts are hereby appropriated for the
operation of Bertie County Government and its departments and agencies for the fiscal year beginning July 1,
2018, and ending June 30, 2019. The Finance Director is authorized to make transfers from one appropriation
to another within the same fund, excluding salary line items, which require approval of the County Manager.
Amendments/transfers that increase the fund total must have Board approval. Purchase orders and contracts
that are not complete and remain as encumbrances outstanding at June 30, 2017, shall be reclassified as
“continuing contracts.” As such they shall be disencumbered and immediately re-encumbered against the
following year appropriations.

GENERAL FUND
Governing Body $275,715
Administration $380,769
HR & Risk Management $84,843
Finance $264,123
Tax $638,697
Legal $135,000
Court Facilities $92,922
Elections $157,774
Register of Deeds $335,186
Public Buildings & Grounds $947,503
Data Center $257,477
Sheriff $2,899,491
Communications $512,837
Emergency Management $534,394
Emergency Medical Service $2,608,063
Non-Emergency Transport $1,083,489
Planning/Building Inspections $319,573
Medical Examiner $20,000
Animal Control $244,361
Solid Waste $475,308
Economic Development $167,966
Cooperative Extension $285,628
Soil Conservation $76,226
Health $100,400
Veterans Service Office $49,531
Council on Aging/Nutrition $512,629
Parks & Recreation $581,382
Transfers-Social Services $1,287,101
Transfers-Revaluation $70,000
Transfers-Debt-QZAB $212,181
Transfers-Debt-Middle School $430,430
Transfers-Debt-DSS $241,032
Transfers-Debt-QZAB-Bertie High $109,461
Transfers-Debt-Health $45,043
Transfers-Debt-Hospital $826,651
Transfers-Debt-Bertie High School (2012 A/B) $1,192,686
Transfers-Capital School Reserve $-
Transfers-USDA Amb. $93,366
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Appropriations-Other Agencies $6,253,003

Contingency $-

GENERAL FUND APPROPRIATIONS $24,802,241
SOCIAL SERVICES FUND

Social Services $4,359,261

SOCIAL SERVICES FUND APPROPRIATIONS $4,359,261

911 WIRE/WIRELESS FUND
911 Wire/Wireless Fees $190,465
911 WIRE/WIRELESS APPROPRIATIONS $190,465

CAPITAL SCHOOL RESERVE FUND

Capital School Reserve $2,608,077

CAPITAL SCHOOL RESERVE FUND APPROPRIATIONS $2,608,077
REVALUATION FUND

Revaluation $282,470

REVALUATION FUND APPROPRIATIONS $282,470

DEBT SERVICE FUND
Debt Service Payments $3,150,850
DEBT SERVICE FUND APPROPRIATIONS $3,150,850

COUNTY WATER DISTRICTS FUND

System Operations $2,882,300

COUNTY WATER DISTRICTS APPROPRIATIONS $2,882,300

BERTIE TELEPHONE SYSTEM

User and Miscellaneous Charges $66,000

BERTIE TELEPHONE SYSTEM APPROPRIATIONS $66,000
EXPENSES: $38,341.664

SECTION 3. School Funding

The Bertie County Schools Current Expense Fund appropriation in the amount of $3,027,671.00 is
contained within the General Fund and shall be paid to the Bertie County Schools in twelve (12) equal monthly
installments.

The Bertie County Schools Capital Outlay Fund appropriation of $475,000 is contained within the
General Fund and shall be paid to the Bertie County Schools as needed for payment of invoices. The source of
funding for school capital outlay in FY 2018-2019 is State Lottery revenue. All unused funds shall transfer to
the School Capital Reserve Fund.
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SECTION 4. AD VALOREM TAX LEVY: There is hereby levied for the fiscal year 2018-2019 an
ad valorem property tax on all property having a situs in Bertie County as listed for taxes as of January 1, 2018
at a rate of eighty-three (83) cents per one hundred (100) dollars assessed value of such property pursuant to and
in accordance with the Machinery Act of Chapter 105 of the North Carolina General Statutes and other
applicable laws.

The estimated ad valorem property tax set out in SECTION 1 of this ordinance is based on an estimated
property value of $1,321,922,163 ($1,163,922,163 for real and personal property and public utilities, and
$158,000,000 for motor vehicles) and an estimated collection rate equal to the audited FY2016-2017 collection
rates of 95.15% for real/personal property and public utilities and 99.99% for motor vehicles.

SECTION 5. SCHEDULE OF FEES — The Annual Fee Schedule, which is attached to this ordinance,
sets all fees authorized to be charged by the County for County goods, services or other functions provided by
County personnel, equipment, including consultation and other such activities; and, is hereby approved.

SECTION 6. LEVY OF PRIVILEGE LICENSES AND OTHER TAXES: There is hereby levied
all County Privilege Licenses and Taxes, and fees as provided in the ordinances and resolutions duly adopted by
the Board of Commissioners of Bertie County.

SECTION 7. DISTRIBUTION: Copies of this Budget Ordinance shall be furnished to the Finance
Director, County Manager, Board of Education and Tax Assessor for direction in the carrying out of their
duties.

SECTION 8. SPECIAL INSTRUCTIONS:
The Board of Commissioners has also approved the following:

e 401K — 3.0% contribution for supplemental retirement for non-law enforcement employees
$200 health savings account

¢ The County Manager and Finance Officer are hereby instructed to provide for the establishment of an
irrevocable trust fund for OPEB obligations, both current and future. Each year beginning July 1, 2016
and for all future years, the budget ordinance shall provide for a monthly allocation of $100 per position
which shall be deposited in the OPEB trust.
Employees hired after July 1, 2016 will no longer be eligible for retiree health insurance benefits.

e 2.0% cost of living adjustment for employees effective July 1, 2017. This salary adjustment is exclusive
of qualifying probationary employees. Furthermore, the cost of living adjustment will not change the
classification grades or the pay scale in order to address compression of salaries for current employees.

SECTION 9. EFFECTIVE DATE
That this ordinance shall be in full force and effect on July 1, 2018.

Adopted this the || ® day of June, 2018:

%//% S / Senl S Tkt
Fm% Bazemore, Chair Sarah S. Tinkham, Clerk to the Board

William Roberson, Finance Director
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COUNTY DEPARTMENT FEE SCHEDULES
N NpC

BERTIE COUNTY PLANNING & INSPECT! iONS FEE SCHEDULE EFFECTIVE JULY 1, 2014
Residential Permits

$ per sq foot/Other Minimum

Construction $0.20 $ 40.00
Construction (Other* ) $0.10 $ 30.00 " Unheated area or accessory structure
W bW ™w

$50/MH Recycling pregrrir
Manufactured Home AMH $ 100.00 $125 $150 mech)
Modular (On-frame) $0.20 $ 40.00
Modular  (Off-frame)  $0.20 $ 40.00
Electrical {0-200 AMP) n/a $ 50.00
{Each additional 200 AMP) n/a $ 10.00
Elec (Temp Service) n/fa $ 50.00

$5 per additional
Plumbing fixture ** $ 40.00 **Minimum rate includes 1 full kitchen & 1 full bath
Mechanical n/a $ 40.00
Insulation n/a $ 40.00
Reinspection nfa $ 40.00 Must be paid before reinspection
Solar Power {Resldential
Panels) $75 per panel $ 50.00 Elec. Permit required for amperage
Commercial Permits

$persqfoot  Minimum

Construction $0.25 $ 50.00
Electrical $0.15 $ 50.00
{Each addltional 200 AMP) nfa $ 10.00
Elec (Temp Service) nfa $ 50.00

$5 per additional
Plumbing fixture ** $ 50.00 **Minimum rate Includes 1 full kitchen & 1 full bath
Mechanical nfa $ 50.00
insulation nfa $ 50.00
Relnspection nfa $ 40.00 Must be paid before reinspection
Communication Towers
Tower nfa $1,000
Tower Building $0.25 $50.00
Colocations n/a $250.00
Solar Farms $0.35 per panel $1,000.00 Electrical permits also required
Flat Rate Fees
Open Sheds, Plers, Gazebos $40.00
Moving (Structures, Houses) $40.
Demolition {No Change) $25.00

Structural Inspection for CO $50.00 6
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{Bldg & Fire for reopenings of businesses & home daycares)

Fire Inspections $50.00

Gas Installation $40.00

Planning Fees

Minor Subdivisions $50 per lot

Major Preliminary $200 + $5 per lot

Major Final (No Change) $25 per lot
{Add $5 per
unit over

PUD Master Plans $1,200 (up to 1,000 units) 1,000}

PUD Preliminary $200 + $5 per lot
PUD Final (No Change) $5 per unit & $25 per SF lot

BERTIE COUNTY EMERGENCY SERVICES EFFECTIVE JULY 1, 2014

Level of Service HCPCS Code Price
ALS 1 Emergency AD427 $600.00
ALS Non-Emergency A0426 $400.00
ALS Level 2 Emergency A0433 $800.00
BLS Emergency AD429 $500.00
BLS Non-Emergency AD428 $400.00
Speclalty Care Transport AD434 $900.00
Mileage A0425 $13.00

BERTIE COUNTY BOARD OF ELECTIONS FEES EFFECTIVE JULY 1, 2014

tem Price
Voter Reglstration List $0.05 per page
{Complete or Partial)

Electronlc Coples on CD $15.00

Emall FREE

BERTIE COUNTY RECREATION DEPARTMENT FEES EFFECTIVE JULY 1, 2014

Ball Fields (as is) $25.00 deposit
Lights {additional charge)  $15.00 an hour
Ball Fleids (dressed) $10.00 additional fee
Field Rentals by the hour:
1 Hour
Resident $10.00
Non-Resident $18.00
6 Hours
Resldent $50.00
Non-Resldent $58.00 7
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12 Hours

Resident $80.00

Non-Resident $100.00
Weekend

Resident $150.00

Non-Resident $220.00

Other Fees:

Youth Sports Registration ~ $20.00 per child
Adult Sports Registration  $250.00 per team

Concession Revenue 10% of profit

Senlor Reglstration $35 per quarter ages S5-59
Copies {Admin. Office) $0.10 a page

Uniform purchases $12.00-$15.00

Shin Guards $5.00

Uniform Late Fee $2.00-$15.00

Complex Rental See attached

BERTIE COUNTY TAX MAPPING FEES EFFECTIVE JULY 1, 2014

GIS maps

8 1/2 X 11 (Letter Size) $2.00
8 1/2 X 14 (Legal Size) $3.00
11X17 $5.00
13x19 $8.00
34X44 $15.00
Specialty Maps start at $25.00
Scanned Plot or Blueprints

22X34 $5.00
34x44 $8.00

Other Fees:

911 County Map $2.00
Print Picture of House $0.50
Print Screen $0.10
Property Record Card $1.00
911 Road Book Copy $4.00
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BERTIE COUNTY REGISTER OF DEEDS FEES EFFECTIVE JULY 1, 2014
Uncertified coples

Birth $0.20
Death $0.20
Marriage $0.20
Combined Real Property $0.20
Miscellaneous Fees $0.20
Pin-Copy Deposits $0.20
(attorneys, surveyors, tax, DSS)
Other Fees:
Black and White copies $0.10
Color coples $0.50
Cbh/DVD/DVD-R $1.00
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Agreement for Use of Senior Center Gym
The following rates will apply whon using the Senior Center:
1. Arrangemonts will bo made with the Senior Centor staff regarding sct up times, -
2, Maxlnmam ocoupancy of the gym is 370 persons. Exceeding this limit is unlavrful.
3, Extension cozds must meet existing fire codes.
4, No scofch tape or nails will be used on the walls. Masking tape use only.
5. DO NOT drag tables or chairs across floor.

6. If any problams are noted with building (i.e., heating, ac, plumbing, etc), please repart these to maintenance At (252)
724-1685 &5 soon as possible,

4. I Senior Center chairs are used, please restack tham in a neat and orderly mannes, 10 chaire to a stack and on the
chair doily. f Senior Center tables are used, pleass place them on the table trick and return to tho closet, Please
note axceptions in agreement # 15.

8. Iffood is served, please be sure tables and floors are olean. .

9. Alcoholic beverages and smoking are not allowed and are strictly prohbited,

10. ‘The stage floor is easily marked. Please be sure floor is clean.

11 Mmktvingﬁnhﬂldhls,bemthebentisqonzgnﬂhultoomﬁﬁmhghutun}%,bnedmﬂnm

12. The Seaior Canter gym must be clean by 8:30 am on the following working day, unless prior arrangements have
been made with the Senior Center Director. If the gym is uot clean there will bo 2 minimmm $50,00 additional charge

for oleaning.
13. User i responsible apd will be charged for any damages done to building or firmishings.
14. Tho key will bs returned the following working day.

15. When vacating the Senior Center, the following order of chairs and tables must be maintained. Ons table should be
placed by the water cooler and 2 tables by the stairs an each side wall. Put all brown chairs on dolly with brown
chairs and all gold chairs with gold cheirs. Place gold chairs in cloget and brown chairs on the same side wall a5 the

water cooler. Please DO NOT cover air veats.
16. mmhothmadlneﬂyonmbh. Use bot pads, towels, eto. for hot items.

1 agres to abide by the above rules, and if they are not met, will be prepared fo pay for the damages,
Failure to abide by thess rulos not only can result in loss of organization’s privilege to rent the Senior Center.

Date Signature

Date Gym will be used Organization

" Revised October 2013
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Bertie County Senior Center Use Policies

The Bestic County Senior Center was developed for the use of Bertie County Senior Citizes.

The Senior Center Gym can be used by the following organizations (by priority) after amangements have been
made with the Council on Aging Staif.

Bertie Coonty Senior Citizens (no charge)

Bertie County Government Agencies (no charge)

N,C. State Agencies (no charge)

County/State Bducational Institutions (no charge)

Non Profit Organizations and Businesses may rent the Senior Center for $100.00 a day

Religious services are not allowed as this propesty is governmental propetty.
Alcoholic beverages and smoking are not allowed and are sirietly proliibited.
Admission will only be allowed to cover the direct cost of programs.

Anyone requesting the use of the Senior Center must sign and abide by the “Agresment for nse of the Senior
Center Gym.”

Failure to abide by the “Agreement for use of the Senior Center Guidelines” can result in loss of organization®s
privilege to rent the Senior Ceinter. '

Revised October 2013
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ADJOURN

Chair Bazemore ADJOURNED the meeting at 7:05 PM.

Ernestine Bazemore, Chair

Sarah S. Tinkham, Clerk to the Board
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BUDGET AMENDMENT

;# 18-12
INCREASE _ ..l INCREASE |
10-0025-4586-21 | $ 2,146 10-5860-5400-15 | $ 2,146
TO SETUP BUDGET FOR MIPPA GRANT - MONEY REC'D 4-24-18
INCREASE INCREASE
| 10-5860-5399-05 | $ 1,582 COA 10-0025-4586-07 | $ 1,582
TO SETUP BUDGET FOR SHIIP GRANT - MONEY REC'D 10-05-17
INCREASE DECREASE
105860-539981 $ 6,667 10-5860-5220-00 | § 6,667

MOVE FUNDS FROM FOOD & PROVISIONS TO IN-HOME

PERSONAL CARE (MID-EAST)

|

APPROVED

~ /2018

l

Page 1
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William Roberson

From: Annette Eubanks <aeubanks@mideastcom.org>
Sent: Wednesday, June 20, 2018 1:29 PM

To: Carol Ward

Cc: Venita Thompson; William Roberson

Subject: [External] HCCBG funds transfer

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to Report Spam.<mailto:report.spam@nc.gov>

Carol, Please transfer $6,000.00 from Congregate Nutrition to In-Home Personal Care for Bertie COA. She has removed
units from ARMS to account to overage in transportation so there is no longer a need to cover the overage. Thanks |

Sent from my iPhone
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William Roberson
“

From: Venita Thompson

Sent: Thursday, June 14, 2018 12:16 PM
To: William Roberson

Subject: FW: Budget Adjustment

From:; Venita Thompson

Sent: Thursday, June 14, 2018 12:15 PM
To: Carol Ward <cward@mideastcom.org>
Subject: Budget Adjustment

I am requesting $6,000.00 to be moved from Congregate Nutrition to In-Home Personal Care.

Thank you,

% %‘ -%ﬂ,ﬁam Director

Bertie County Council on Aging Senior Center
103 W. School Street

Windsor, North Carolina 27983

(252) 794-5315 (Office)

(252) 794-5351 (Fax)

venita.thompson@bertie.ne.gov

The Bertie County Council on Aging Senior Center serves the senior population and caregivers
with resourees, activities, and advocaey that enhances the quality of life”
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PROJECT ORDINANCE

# PROJ1807| - L““u~___w___m
DECREASE ] DECREASE

~ 57-8260-5396-01 | $ 44,724 57-0050-4839-07 | $ 74,709
- ~ INCREASE
_ 57-0070-3981-63 | $ 29,985

$ 74,709 __ $ 74,709
| 60-7110-5980-68 | $ 29,985 60-0090-4991-99 |'$ 29,985

I -

ADJUST BUDGET TO ACTUAL SALES TAX RECEIVED

TRANSFER ADDITIONAL WATER FUND BALANCE TO CLOSE ouT PROJECT

(LESS SALES TAX THAN ANTICIPATED)

|

APPROVED

/

/2018

Page 1
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BERTIE COUNTY

Budget Adjustment Form
Adjustment #
BUDGET ADJUSTMENT
(Increase) (Decrease)
#wmenf of JUA M ouNt sk Act #/Amount
1. 57-8260-5396-01 34,355.00 57-8260-5396-12 4,083.00
2. 57-8260-5430-01 2,881.00 57-8260-5396-18 5,000.00
3 57-8260-5396-38 4,108.00
4, 57-8260-5396-40 2,900.00
5 57-8260-5396-44 18,607.00
6 57-8260-5991-00 2,538.00
Reason and/or Justification for Adjustment
*  FINAL ADJUSTING AMENDMENTS
Approval:
Department Head Finance Officer
Date: Date: o-1%-18

87



88



BERTIE COUNTY BOARD OF

106 DUNDEE STREET
POST OFFICE Box 530 COMMISSIONERS
WINDSOR, NORTH CAROLINA 27983 ERNESTINE (BYRD) BAZEMORE, Chair
(252) 794-5300 RONALD “RON” WESSON, Yéﬁﬁ?glrzn&a?
FaXx: (252) 794-5327 TAMMY A. LEE
WWW.CO.BERTIE.NC.US STEWART WHITE

July 2, 2018

Ms. Sheila Holloman, Director
Board of Elections

County of Bertie

P.O. Box 312

Windsor, NC 27983

RE: Request for voter referendum for one-quarter cent sales tax on the November midterm election ballot

Dear Ms. Sheila Holloman,

At its regular meeting on July 2, 2018 the Bertie County Board of Commissioners voted
unanimously to approve the attached resolution requesting action by the Board of Elections to
place a voter referendum on the November ballot.

The purpose of this referendum is to place the ballot question before the voters of Bertie County
to consider a local sale and use tax at the rate of one-quarter cent (0.25%) in addition to all other

State and local sales and use taxes.

A copy of the resolution and enabling legislation are attached with this correspondence.

On behalf of the Bertie County Board of Commissioners, thank you for your assistance with this
request to place this on the November 6, 2018 midterm election ballot.

Sincerely yours,

g
SST_<p—
Scott T. Sauer

County Manager
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RESOLUTION CALLING FOR SPECIAL ELECTION TO
CONSIDER ANADDITIONAL ONE-QUARTER CENT COUNTY SALES
AND USE TAX

WHEREAS, the General Assembly pursuant to N.C.G.S. 5105-535 et seq. has authorized
County Boards of Commissioners across the State of North Carolina to lew a One Quarter
Percent (.25%) County Sales and Use Tax contingent on a referendum in which the majority of
those casting ballots voted for the levy of the tax;

WHEREAS, the Bettie County Board of Commissioners have determined that the
citizens of Bertie County should be entitled to determine whether or not they wish to have said
One Quarter Percent (.25%) County Sales and Use Tax adopted as the same could be used to
assist in financing public projects; including public education and teacher supplements;

WHEREAS, pursuant to N.C.G.S. 5163-287, a county has the authority to call special
elections as permitted by law if the governing body of the County adopts a

Resolution specifying the details of the election and forthwith delivers a copy of the
Resolution to the local Board of Elections;

WHEREAS, under said statute, the Resolution shall call on the local Board of Elections
to hold the election described in the said Resolution and shall set the date on which the special
election is to be conducted;

WHEREAS, the special election may be held at the same time as any other county, state,
or municipal general election or at the same time as a primary election in any even given year;

WHEREAS, there is a midterm election to be held in Bertie County on November 6, 2018
and the County would have adequate time to provide the public notice required by N.C.G.S. 5163-
287 (b); and

WHEREAS, it would be in the best interest of the citizens of Bertie County to determine
whether or not to adopt said County Sales and Use Tax.
NOW THEREFORE, be it resolved by the Bertie County Board of Commissioners that:

1. Pursuant to N.C.G.S. 5163-287 (a), Bertie County hereby calls a special election to
be held on May 8, 2018 to determine whether or not a majority of the voting citizens
of Bertie County favor or oppose the levy of said One Quarter Percent (.25%) County
Sales and Use Tax;

2. The question to be placed on the ballot and determined by the voting citizens of Bertie
County in said referendum will be:

QUESTION: Should Bertie County levy an additional local sale and use tax at the rate of
one-quarter percent (0.25%) in addition to all other State and local sales and use taxes
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For:
Against:

3. The local Board of Elections conducting the primary election on November 6, 2018
will conduct an election on this question on November 6, 2018 which election shall
be held at the same time and at the same locations as the primary election in the year
2014 and 2016.

4. Scott T. Sauer, the Bertie County Manger, is directed to forthwith deliver a certified
copy of this Resolution to the Bertie County Board of Elections.

Said Resolution was introduced by Commissioner and seconded by
Commissioner and unanimously adopted this the 2" day of July, 2018.

ATTEST: BERTIE COUNTY

Sarah Tinkham, Clerk to the Board Ernestine Bazemore, Chair
Bertie County Board of Commissioners Bertie County Board of Commissioners
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STATE OF NORTH CAROLINA
COUNTY OF BERTIE

l, , a Notary Public, for the County and State

aforesaid, certify that Sarah Tinkham personally appeared before me this day and acknowledged
that she is the Clerk to the Board of Commissioners of Bertie County, a political subdivision of
the State of North Carolina, and that by authority duly given and as the act of the Board of
Commissioners of Bertie County, the foregoing instrument was signed in its name by its Chairman,
sealed with its seal, and attested by Sarah Tinkham as Clerk to the Bertie County Board of
Commissioners.

Witness my hand and notarial seal or stamp, this day of July, 2018.

Notary Public

Printed Name

My commission expires:

(NOTARIAL SEAL/STAMP)
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CERTIFICATE OF SERVICE

| hereby certify that on the day of July, 2018, | served a certified true copy of
RESOLUTION CALLING FOR SPECIAL ELECTION TO CONSIDER AN
ADDITIONAL ONE-QUARTER PERCENT COUNTY SALES AND USE TAX upon
Sheila Holloman, Director to the Board of Elections by hand delivery.

By:

Scott T. Sauer
Bertie County Manager
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SECTION 31.17.(b) Subchapter V111 of Chapter 105 of the General Statutes
is amended by adding a new Article to read:

"Article 46.
"One-Quarter Cent (1/4¢) County Sales and Use Tax.
"*§105-535. Short title.
This Article is the One-Quarter Cent (1/4¢) County Sales and Use Tax Act. "

“g 105-536. Limitations.

This Article applies only to counties that levy the first one-cent (1¢) sales and use tax
under Article 39 of this Chapter or under Chapter 1096 of the 1967 Session Laws, the first
one-half cent (1/2¢) local sales and use tax under Article 40 of this Chapter, and the second
one-half cent (1/2¢) local sales and use tax under Article 42 of this Chapter.

(a) Authority. - If the majority of those voting in a referendum held pursuant to this
Article vote for the leu of the tax, the board of county commissioners may, by resolution
and after 10 days' public notice, levy a local sale and use tax at a rate of one-quarter percent

(0.25%).

(b) Vote. - The board of county commissioners may direct the county board of elections
to conduct an advisory referendum on the guestion of whether to levy a local sales and use
tax in the county as provided in this Article. The election shall be held on a date jointly
agreed upon by the board of county commissioners and the board of elections and shall be
held in accordance with the procedures of G.S. 163-287.

(c) Ballot Question. - The form of the question to be presented on a ballot for a

special election concerning the levy of the tax authorized by this Article shall be:

[ 1FOR [ TAGAINST
Local sales and use tax at the rate of one-quarter percent (0.25%) in addition to
all other State and local sales and use taxes.'

Cd) Limitation. - A tax levied under this Article may not be in effect in a county
at the same time as a tax levied under Article 60 of this Chapter.

''§ 105-538. Administration of taxes.

Except as provided in this Article, the adoption, levy. collection. administration, and
repeal of these additional taxes must be in accordance with Article 39 of this Chapter. A
tax levied under this Article does not apply to the sales price of food that is exempt from
tax pursuant to G.S. 105-164.13B. The Secretary shall not divide the amount allocated to
a_county between the county and the municipalities within the Notwithstanding the
provisions of G.S. 105-467(c), during the 2008 calendar year a tax levied under this Article
may become effective on the first day of any calendar quarter so long as the county gives
the Secretary at least 60 days' advance notice of the new tax levy. "
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SECTION 31.17.(c) G.S. 105-164.15A reads as rewritten:

"'§ 105-164.15A. Effective date of rate changes for services and items taxed at
combined general rate.
(a) Services. - The effective date of a rate change for a service taxable under this Article
is administered as follows:

(1) For a rate increase, the new rate applies to the first billing period that
starts on or after the effective date. For a service billed after it is provided,
the first billing period starts on the effective date. For a service billed
before it is provided, the first billing period starts on the first day of the
month after the effective date.

(2)  For arate decrease, the new rate applies to bills rendered on or after the
effective date.

(b) Combined Rate Items. - The effective date of a rate change for an item that is taxable
under this Article at the combined general rate is the effective date of any of the following:

(1) The effective date of a change in the State general rate of tax set in G.S. 105-
164.4.

(2) For an increase in the authorization for local sales and use taxes. the date on
which local sales and use taxes authorized by Subchapter VIII of this
Chapter for every county become effective in the first county or group of
counties to levy the authorized taxes.

3) For a repeal in the authorization for local sales and use taxes. the effective
date of the repeal. "

SECTION 31.17.(d) This section is effective when it becomes law.
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CONTRACTUAL AGREEMENT BETWEEN
Bertie County Council on Aging
&

Interim Healthcare-Morris Group, Inc.

THIS AGREEMENT is made and entered into the 1* day of July, 2018, by and between Bertie County Council on
Aging (“BCCOA”) and Interim Healthcare-Morris Group, Inc, (“THMC?), Provider.

WITNESSETH

WHEREAS, BCCOA is engaged in the provision of In-Home services to its clients in Bertie County; and

WHEREAS, BCCOA seeks to make available all needed modalities of care to its clients and therefore,
desires to have available the services for qualified nursing assistants, and Personal Care Aides to render home care
services directly to its clients; and

WHEREAS, Provider employees qualified nursing assistants, and Personal Care Aides as defined in 42
C.F.R. SECTION 484 and 10 NCAC 3L, and is willing to provide such supplemental staffing for intermittent home
care services on an as-needed basis to BCCOA pursuant to the terms and conditions set forth below;

NOW, THEREFORE, in consideration of the mutual promises of the parties hereto and other good and
valuable consideration, the receipt and a sufficiency of which is hereby acknowledged, the parties agree as follows:

L SCOPE OF AGREEMENT

A.

Provider shall allow certain of its nursing staff to provide home care services on an as-needed
basis to those patients specified by BCCOA. Such home care services shall be provided in
accordance with 42 C,F.R SECTION 484 and 10 NCAC 3L, and in accord with JHMC policies
and procedures, The services shall be rendered within the scope and limitations set forth in the
plan of care, as established by the physician in coordination with the professional staff of
Provider and BCCOA. Provider shall schedule visits according to the care plan and applicable
BCCOA policies and procedures. BCCOA shall be responsible for transmittal of the initial care
plan to Provider. Except in emergency situations, the type, scope or duration of said plan of care,
including discharge planning, shall not be altered by Provider without coordination with the
professional staff of BCCOA, and the approval of BCCOA’s responsible authority. BCCOA
shall give assignments to Provider staff under this Agreement on a pro basis.

BCCOA retains exclusive authority to admit patients into its home care services programs and to
designate patients to be served by Provider.

Provider shall provide BCCOA with evaluations, visit reports, time sheets, clinical progress
reports and discharge summaries for each patient to whom Provider has rendered services in such
form and at such times as directed by BCCOA.

Provider shall meet all Federal and State requirements relating to professional qualifications,
functions, supervision and in-service education.

BCCOA is responsible for coordinating the timely transmittal of information to Provider required
for the orderly and efficient delivery of services.
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IL.

M.

BCCOA shall in no way restrict or limit the right of any employee of Provider to exercise
independent professional judgement as to the type of services needed and the manner in which
they are to be performed. Provider shall manage and supervise its home care staff who provides
services under the terms of this agreement.

Personal protective equipment for staff will be the responsibility of Provider,

Provider will maintain personnel files with copies of health information, licenses and/or
qualifications, along with other such information as required by Provider Organization, State
and/or Federal regulations for each individual employed by Provider in the performance of the
agreement and will provide copies to BCCOA upon request.

Provider agrees that this relationship with BCCOA shall be that of an independent contractor.
The parties hereto further agree that nothing contained herein shall be deemed to create any type
of agency, servant or employee/employer relationship.

Both parties shall comply with all applicable Federal, State, and local laws and regulations and
shall conform to the standards of the Department of Health and Human Services and such other
agencies as are responsible for regulating the parties hereunder. Provider shall also maintain the
confidentially of all medical records and information in accord with applicable state and federal
laws, rules and regulations, HIPPA regulations, and BCCOA policy.

Provider shall provide home care services to BCCOA’s patients in Bertie County.

As a means of promoting continuity of care and developing effective working relations between
the parties’ staff, Provider shall endeavor to minimize changes in its staff who provide home
services to patients designated by BCCOA. Provider staff shall regularly participate in case
conference conducted at BCCOA’s office or at such place or through other means of
communication acceptable to both parties.

Provider shall not use the name of BCCOA in any of Provider’s recruitment materials,
advertisements or other publications without the prior approval of BCCOA.

LIABILITY

A.

Provider shall at all times maintain in full force and effect professional liability insurance
coverage in the minimum amount of One Million Dollars ($1,000,000) per occurrence and Two
Million Dollars ($2,000,000) in the aggregate through a program of self-insurance or a
commercial insurance carrier. Upon BCCOA’s written request, the Provider shall provide a
certificate of insurance to BCCOA which sets forth the type of coverage provided and the limits
of coverage and which endeavors to provide to BCCOA thirty (30) days advance written notice
of cancellation or of a change to limits of the aforesaid coverage.

Provider shall maintain automobile insurance coverage in accordance with the laws of the State
of North Carolina on any vehicle owned by Provider and used in the delivery of services under
the agreement.

Provider shall maintain a Worker’s Compensation insurance policy on all employees utilized in
the delivery of services under this Agreement. Provider certifies that it carries and maintains
such a Workers’ Compensation Insurance policy. Provider further agrees to hold harmless and
indemnify BCCOA for any Worker’s Compensation claims on behalf of Provider’s employees.
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II.

FINANCIAL AGREEMENT

A.  For services rendered under the terms of this Agreement, BCCOA shall pay Provider the rate
0f$14.25 per hour for visits by the Provider’s In-Home Assistants. Provider shall submit an
invoice for service rendered to BCCOA on Monday following the payroll ending period. Such
fees shall be the exclusive method, mode and amount of payment for visits made by the
Provider’s professional staff pursuant to this agreement (hereunto referred to as Services), with
the exception that, if services are not performed during such visit,

B.  All fees, compensation and other things of value charged by BCCOA for services shall belong to
and be paid to BCCOA,

C.  Provider shall, in accordance with BCCOA’s established policies and procedures provide all
necessary documentation for BCCOA to obtain reimbursement for all services rendered.

D. By the 7" day of each calendar month, Provider shall submit to BCCOA’s designated
representative, a record of all Services rendered to BCCOA’s patients during the proceeding 30
day period. Such report will list patient names, dates of services, services provided and fee
applicable.

E.  Provider’s fee for Services shall be paid by BCCOA within thirty (30) days of the receipt of the
prescribed and properly executed billing forms; provided that all documentation pertaining to the
service has been completed, received and approved. In the event that Provider has been paid for
services rendered by BCCOA and because of Providers failure to properly comply with
obligations under this Agreement, the BCCOA fails to receive its fee from the party from whom
payment for such Services is due, then Provider shall reimburse BCCOA for any and all such
amounts denied due to Provider error.

EFFECTS OF DENIALS AND NOT SEEN VISITS

In the event any amount paid to Provider by BCCOA for Services is denied by a fiscal intermediary,
BCCOA, if appropriate, shall notify Provider and submit to the fiscal intermediary information jointly
prepared by BCCOA and the Provider which provides justification for the amount paid or services
provided.

BCCOA will not pay for a not-seen visit unless the not-seen visit is caused by BCCOA’s failure to
communicate scheduling information to Provider in a timely and accurate manner.

DURATION OF AGREEMENT

This agreement shall commence as of the date hereof and shall continue in full force and effect
throughJune 30, 2019. Thereafter, the Agreement may be renewed for additional one year terms by
mutual written agreement of the parties. Either party shall have the right to terminate this Agreement,
with or without case, upon ninety (90) days notice in writing to the other party.

This Agreement shall terminate automatically and immediately upon the revocation, suspension,
termination or expiration of Provider’s Home Care License, or upon the occurrence of any
circumstances that would legally prevent Provider from performing services under this Agreement.
The provisions and obligations of Section VII hereof shall survive any termination of this Agreement,
and termination shall not relieve BCCOA of its obligation to timely pay any fees accrued for services
provided up to the time of termination.

OUTSIDE SERVICES

Nothing in this Agreement shall be construed as limiting or restricting in any manner either party’s
right to render the same or similar services as those covered by this Agreement to other individuals and
entities, including, but not limited to, nursing homes, other home care agencies, school systems, group
homes and acute care facilities, during the term of this Agreement.
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VIL SPECIAL CONDITIONS

A.

Hiring of employees: During the term of this Agreement, and for a period of one year after
termination of this Agreement, both partics agree not to employ any employee of the other
rendering services under this Agreement without prior written consent. Provided, however, if
this contract is terminated at any time by either party, BCCOA will retain the right of
employment for all employees employed by the BCCOA at the time of inception of the original
contract.

Removal of Healthcare Professional: Provider agrees to relieve any member of its professional
staff from the provisions of home care services under this Agreement with report to any

particular patient(s) upon reasonable request by BCCOA and to endeavor to provide a substitute
acceptable to BCCOA.,

Qualifications of Provider staff shall not be less than those required by BCCOA for BCCOA
employees providing similar services as Provider staff.

VIII. GENERAL CONDITIONS

A,

ENTIRE AGREEMENT AND AMENDMENTS: This Agreement contains the entire
understanding between the parties with respect to the subject matter hereof and supersedes all
prior and contemporaneous written or oral negotiations and agreements between them regarding
the subject matter hereof. This Agreement may be amended only in writing, which must be
signed by both of the parties. Each of the statements set forth in the recitals to this Agreement

arc hereby incorporated herein by reference as valid representation of the party or parties to
whom such statement relates.

ASSIGNEMENT: This Agreement is personal to the parties hereunder, and neither party shall
assign, delegate, transfer, pledge or otherwise dispose any of the rights or obligations specified in
this Agreement to any other entity or natural persons without first obtaining the written consent
of the other party, which consent shall not be unreasonable withheld. Any attempt by either party
to assign, delegate, transfer, pledge or otherwise dispose of any portion or all of this Agreement,
without obtaining the prior written consent of the other party, shall be void and of no effect. In

the event of assignment, this Agreement shall be binding upon the successors or assigns of the
parties hereto.

NOTICE: Any notice required or permitted to be given hereunder shall be in writing and shall
be deemed to have been given when delivered personally or three (3) days after being mailed by
certified mail, return receipt requested, postage prepaid to the following addresses, or at such
other address as either party may designated in a manner in compliance with this Section:

Interim Healthcare-Morris Group, Inc.
Attn: Margaret Webb
2526 Ward Boulevard
Wilson, North Carolina 27893

Bertie County Council on Aging
Attn: Venita C. Thompson, Director
103 W. School Street
Windsor, North Carolina 27983
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Each party shall at all times keep the other party informed of its current address.

D.

SALARY, BENEFITS, INSURANCE, AND TAXES: Provider shall be resgonsible for
payment of the staff of his or her salary and other benefits provided to employees of Provider’s in
accord with Provider’s standard policies. Provider shall provide Worker’s Compensation
insurance for its employee, including but not limited to, unemployment insurance tax and social
security tax. Provider agrees to indemnify and hold BCCOA harthless from any and all expense,
liability or respon31b11‘1xt?/ arising from failure to withhold such taxes and social security g@ ents
or to make and such Worker’s Compensation or unemployment benefit payments, contributions
or payroll tax payments. This Section survives termination of this Agreement.

LEGISLATIVE/REGULATORY COMPLIANCE AND MODIFICATION:  Provider
hereby agrees that it will comply with any and all statutes, laws, rules regulations, license and
certificates and authorization of any governmental body or authority applicable to it in the
performance or car.rﬁmg out of its obligation under this Agreement. BCCOA hereby agrees that
1t will comply with any and all stafutes, laws, rules, regulations, license, certificates and
authorizations of any governmental body or authority application to it in the performance or
carrying out of its obligations under this Agreement. Each party will obtain and maintain current
and in force all license, certifications, authorizations and/or permits (and will pziy fees therefor)
necessary for it to carry out ifs duties and responsibilities under this agreement. In the event any
licensure law, rule, regulation or payment policy, or any rule or policy of any non-governmental
third party payer, or any other federal, state, or_local law, rule, regulation policy, or an
interpretation thereof at any time during the term of this Agreement is modified, implément ted,
threatened to be implemented or determined to prohibit, restrict or in an(?/ way materially change
the method or amount of reimbursement or payment (a) for service under the Agreement or é)
for service to patient of a party as a result of this Agreement, or by virtue of the existence of this
Agreement has or shall have a materially adverse effect on the ability of either party to enga%e in
any commercial activity on terms at least as favorable as those reasonably attribufable as of the
date (all of the foregoing being here inactive collectively referred fo as “Changes,” and
individually, a “Change”) then the parties to this Agreement shall negotiate in goo faith to
amend in writing prior to the effective date of the Change, then the party affected by the change
may terminate this Agreement upon thirty (30) days advance written notice. Upon such
termination, neither party shall have any further rights hereunder, except those rights already
accrued and those that expressly survive fermination.

FORCE MAJEURE.: In the event gither party is prevented from performing hereunder due to an
act of God, flood , war, epidemic, fire, earthquake, labor dispute, embargo, governmental action
imposing ciuotas not heretofore imposed, a chan%e laws adversely a.ffectmftgl_lt € import or export
of essential part of material , an insurrection or other similar everit beyond the reasonable control
of the party of the party invoking this Section, and if such party Shall have used reasonable
efforts ' to mitigate it’s effects and provided that such party shall have given prompt written
notice to the other party, then del?y or failure of performance due to events occurring hereunder
shall be excused, and the time for performance shall be extended for the Fperlod of delayer
inability to perform due to such occurrences. Notwithstanding the excuse of Force Majeure, the
other party may terminate this Agreement without being held in breach if the invoking party is
unable to continue with performance within sixty (60) days after the initial occurrence of such an
event.

OBRA COMPLIANCE:The Iiarties agree that upon request they will make their books,
documents and records available to the Secretary of the Health and Human Services, the
comptroller general or their duly authorized represéntative to the extent required by section 952
of the Omnibus Budget Reconciliation Act of 1980 and will obtain a similar agreement from any
related sub-contractor whom they engage to perform on their behalf. This section survives
termination of this Agreement.

NO REQUIREMENT TO REFER: Nothing in this Agreement, whether written or oral, nor
any consideration in the connection herewith, contemplates or requires the referral of any patient
by Provider to the HCOA or a.rg other entity affiliated in anyway with the HCOA or any other
entity affiliated in anyway with the HCOA . This agreement is not intended to influence the
Judgement of Provider in choosing medical specialists or medical facilities appropriate for the
proper care and treatment of patients. Neither Provider not its employees nor agents shall receive

any compensation or remuneration for referrals, if any , to the HCOA or any affiliate.

COMPLIANCE WITH ANTITRUST LAWS: It is the intention of the parties to comply with
the body of law applicable to antitrust, fair trade practices and related topics in all r?_[l)qrts. All
parties shall comport_themselves in comtﬁlxance with these bodies of law while fulfilling their
duties and responsibilities pursuant to this Agreement. Specifically, but without limitation
Provider shall not require or permit the improper disclosure to it of information obtained by staff,
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and the BCCOA shall not require or permit the improper disclosure to it of information obtained
by staff, when such disclosure would violate these aforesaid bodies of law. The parties agree that
they shall strive to comply with all U.S. Department of Justice/FTC Antitrust “Safety Zone”
requirements and further shall not, in violation of these requirements and further shall not, in
violation of these requirements, facilitate or knowingly permit the exchange, directly or

indirectly, of any competitively sensitive price, cost or charge information, or engage in joint
pricing of any kind.

COSTS: Except as otherwise specifically provided herein, each lparty shall bear its own costs
and expenses incurred in connection with the performance of its obligations hereunder.

TAXES: Each party shall be responsible for pa)lrmenjc of any and all federal, state, local or other
taxes which maﬁ' arise or be imposed as the result of its performance under this Agreement or as
the result of the receipt of any compensation or other funds under this Agreement or in
connection with the transactions contemplated hereby, if any. This Section shall survive
termination of this Agreement.

INVALID PROVISIONS: In the event that ariy ortion of this Agreement shail be determined
to be invalid or unenforceable, the remainder of this Agreement shall be deemed to continue to

be binding upon the parties hereto in the same manner as if the invalid or unenforceable
provisions were not part of this Agreement.

NON-WAIVER: No waiver of any term or condition of this Agreement by either party shall be
deemed fo be a cqr;t1nuin%rlor further waiver of the same term of condition or a waiver of any
other term or condition of this Agreement.

THIRD PARTY BENEFICIARY: The parties do not intend to confer any rights, privileges or
benefits upon any other individual(s) or entity (is) not s1%ll}atorles to this Agreement, arising out
of this Agreement, The parties agree that nothing in this Agreement shall be constructed or
interpreted to confer any such rights, privileges or benefits upon any individual or entity not a
signatory to this Agreement.

GENDER: Throughout this Agreement, wherever the context requires or permits the neuter
gender shall be deemed to include the masculine and the feminine, and the singular number, the
plural and vice versa. ,

JURISDICTION: This Agreement has been entered into the state of North Carolina and all
questions with respect to the construction of this Agreement and the rights and the liability of the

parties shall be governed by the law of the State of North Carolina shall govern liabilities of the
parties.

COUNTERPARTS AND FACSIMILES: This Agreement may be executed in one or more
countel:garts, each of which may be deemed an original, but all of which constitute one and the
same. An executed Agreement transmitted by facsimile to the other party may be relied upon as
an original, and if there is any inconsistency between such facsimile and executed Agreement
subsequently received by “har copy” the forms continued in the facsimile shall prevail,

HEADING: The heading and number of sections and paragraphs contained in this Agreement

are for reference purpose only and shall not affect in any way the meaning or interpretation of
this Agreement,

IN WITNESS WHEREOF, the parties here to have set their hands and seals, the day and
first above written.

ATTEST

’ﬁtv:

Title:

Signature:
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Date:% |;’ -)OI 8

PROVIDER

Interim Health Care- Morris Group, Inc.

By:

Titlea Lﬂwdo Dy ch

Date: (o =~ .20,8

DEPARTMENT

Beerounty Council on Aging :
By:{ LoHY 1%*-' - [1

Title: AC’!(ﬂgi \SL’IU i I 00 b AP ( zfgl_/

Date: CLD!’ED_ICROI?)
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NORTH CAROLINA

BERTIE COUNTY

THIS FOOD SERVICE CONTRACT, dated this day the _1 of July, 2018, by and
between Bertie County, a political subdivision of the State of North Carolina, party of the
first part, and Carolyn Thomas, doing business as Trumps Restaurant, parties of the

second part:

WITNESSETH:

WHEREAS, party of the first part, by and through Bertie County Council on
Aging administer the Home and Community Care Block Grant Congregate Nutrition and
Home Delivered Meals Nutrition Program pursuant to Title I1l of the Older American
Act (hereinafter “the Title III Nutrition Program”);
WHEREAS, the purpose of the Title Il Nutrition Program is to provide one hot
nutritious noon meal per serving day with 1/3 of the minimum daily allowance (a
minimum of 700 calories) for older adults. The target population for this service is
persons sixty (60) years of age or older, with emphasis on the low-income minority
elderly. Emphasis is also placed on service to the rural elderly; and

WHEREAS, the annual estimate of approximately 35573 meals (between 102 to
177 meals per day) must be prepared and transported in bulk or pre-plated in order to
fulfill the needs addressed by the Title 111 Nutrition Program. There are approximately
255 serving days beginning July 1, 2018 and ending June 30, 2019.

WHEREAS, in order to carry out the purposes of the program, the party of the
first part requires the services of a Food Service Contractor;

WHEREAS, the parties of the second part are food service contractors located in
Windsor Bertie County, North Caroling;

WHEREAS, The party of the first part advertised a request for proposals pursuant
to the competitive bidding requirements of Chapter 143 of the North Carolina General
Statutes;
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WHEREAS, parties of the second part submitted a bid in compliance with the
request for proposals, and parties of the second part were the lowest responsible bidders;
WHEREAS, the party of the first part evaluated the bids received and selected the bid by
the second part; and
WHEREAS, this Food Service Contract is intended to memorialize the agreement by and
between the party of the first part and the parties of the second part regarding the
provision of meals by parties of the second part as required by the party of the first part
pursuant to the Title 111 Nutrition Program, by incorporating herein the Bid Specifications
and Requirements.

NOW THEREFORE, in consideration of Ten Dollars and the other good and
valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the

parties agree as follows:

1. The parties of the second part shall prepare between 102 to 177 hot meals per day
to be prepared and transported in bulk or pre-plated, beginning July 1, 2018 and ending
June 30, 2019, all in accordance with the terms of the Bid Specifications and
Requirements attached hereto as Exhibit A, and incorporated herein by reference. Parties
of the second part shall receive a total of $4.95 per meal from the party of the first part,
billed and payable on a monthly basis, in accordance with the Bid Specifications and
Requirements.

2. The parties shall comply in all respects with the terms set forth in the Bid
Specifications and Requirements attached hereto as Exhibit A and incorporated herein.

3. This agreement shall be interpreted under the laws of the State of North
Carolina.

4. Parties of the second part warrant that all information provided on the Bidder
Qualifications Form attached hereto as Exhibit B and incorporated herein is accurate in
all material respects.

5. This agreement shall be terminated by the Party of the First Part in the event

the funding for the Title 111 Nutrition Program is discontinued or terminated.

108



6. This agreement, as well as the attachments hereto, constitutes the entire
agreement of the parties. No amendment hereto shall be enforceable unless in writing by
both parties.

IN WITNESS WHEREOF, the parties hereto have caused this instrument to be

signed by their duly authorized representatives this day and year first above written.

BERTIE COUNTY
Bertie County Council on Aging

Ernestine Bazemore, Chair

Sarah Tinkham, Clerk to the Board

This document has been preaudited in the manner required by the Local Government

Budget and Fiscal Control Act.

William Roberson, Finance Officer

Trumps Restaurant

By:

Carolyn Thomas
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STATE OF NCRTH CAROLINA

Bffice of the State Quditor

2 8. Salisbury Strest
20601 Mail Service Center
Raleigh, NC 27698-0801

Telephone: (919) 807-7500

o Fexc: (919) 807-7647
Beth A. Woed, CPA Internet
State Auditor htip:ffiwwv.ncauditor.net

To:  Certified Public Accounting Firms

From; Katie G. Gleason, CPA, Financial Audit Director
Date: March 20, 2018

Re: Testing of eligibility for federal programs

The Office of Budget and Management Compliance Supplement (Part 3, seclion E. Eligibility)
describes & situation cafled ‘Split Eligibility Determination Functions’ as a situation where a non-
Federal entity pays the Federal benefit to eligible participants, but arranges with another entity to
perform pait, or all of, the eligibility determination.

In North Carolina, the North Carolina Department of Health and Human Services (NC DHHS) pays
benefits to or on behalf of eligible participants, and eligibllity is determined by county Departments of
Soclal Services or Area Health Districts for numerous programs including Medicaid, CHIP (Health
Choice), Women, Infanfs, and Children (WIC), Temporary Assistance for Needy Famiiles (TANF, NC
Work First), Supplemental Nulrition Assistance Program (SNAP), and Adoption Assistance.

The audit requirements of 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance)
require that the State show the benefits paid as Federal expenditures on the Sfate’s Schedule of
Expenditures of Federal Awards (SEFA). These benefits will not be shown on the SEFSA of the
counties. Therefore, the North Carolina Office of the State Auditor (OSA), as auditor of the State, Is
responsible for meeting the internal control and compliance audit objectives for eligibility.

Uniform Guidance allows the OSA to coordinate and arrange for additional procedures to ensure
eligibility determinations are in accordance with Federal regulations. Pursuant to North Carolina
General Slatute 147-64.2, the OSA will promote, to the extent possible, coordinated, non-duplicating
audits of public programs. Because the auditors of counties are performing financial and compliance
audits of the counties, we believe it would be more efficient for these auditors to provide assistance in
performing procedures related to participant eligibllity at the county level for the year ending June 30,
2018.

An essential part of the audit of the split eligibility programs described above is the redetermination of
participant eligibility at the county level. As such, we ask that procedures he performed related to
eligihility as described in the attached instructions (Attachment B).

We are requesting that you perform audit procedures as described in the attached instructions,
conducting an Agreed-Upon Procedure (AUP} in accordance with AICPA AT-C Sections 105 and 216.
This will include the redetermination of eligibiiity for the participants within the timeframe given fo you
by OSA.

The results of your testing should be provided to us [n the prescribed format and in an Independent
Accountant's Report on Applying Agreed-Upon Procedures. We will use those results as evidence to

support our opinion on compliance for the State of North Carclina as it relates to eligibility for the
designated programs. An example AUP report is attached (Attachment A).

The results are due to OSA by October 31, 2018.

111



ATTACHMENT A

Standard Agreed-Upon Procedures Report Form

[DATE]

The Honorable Beth A. Wood, CPA, State Auditor
Office of the State Auditor

2 South Salisbury Strest

20601 Maill Service Center

Raielgh, North Carolina 27699-0601

Dear Ms, Wood:

We have performed the procedures below, which were axplained fo us in the Lefter of Instruction to
Auditors Testing the Eligibility intake Functions for Certain Federal Programs at County Governments
and Health Districts (Lefter) dated March 20, 2018, to assist you in evaluating the eligibility intake
functions at [NAME OF AUDITED ENTITY] for the year ended June 30, 2018, [NAME OF AUDITED
ENTITY]'s management is responsible for the eligibility intake functions. The sufficiency of these
procedures is solely the responsibility of the North Carolina Office of the State Auditor. Consequently,
we make no representation regarding the sufficiency of the procedures enumerated below either for
the purpose for which this report has been required or for any other purpose.

The procedures performed are listed below. The associated findings have been provided in the
attached Error Documentation Template, as requested.

For the Medical Assistance Program (Medicaid), we performed audit procedures (as detailed in the
Letter) to verify that participants included in the sample provided were correctly determined eligible for
the selected certification period (appiicable to the payment selected) by re-determining eligibility for the
participants. Where applicable, we performed audit procedures to determine whether amounts
provided to or on behalf of eligible parficipants were calculated in accordance with program
requirements,

This agreed-upon procedures engagement was conducted in accordance with atlestation standards
established by the American Institute of Certified Public Accountants; the standards applicable to
attestation engagements contained in Govemnment Auditing Standards, issued by the Comptrofler
General of the United States; and 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance), We are not engaged to and did not conduct an examination or review, the objective of
which would be the expression of an opinion or conciusion, respectively, on the eligibility intake
functions. Accordingly, we do not express such an opinion or conclusion. Had we performed
additional procedures, other matters might have come to our attention that would have been reported
to you.

In accordance with Government Audiling Standards, we reported significant deficiencies, material
weaknesses, instances of fraud, noncompliance with provisions of laws, regulations, contracts, or
grant agresments, or abuse that have a material effect on the eligibility intake function that watrant the
attention of those charged with governance to [NAME OF AUDITED ENTITY] officials. This paragraph
should be modified or removed depending on the circumstances and findings of your audit.
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This report is intended solely for the information and use of the North Carolina Office of the State
Auditor, and is not intended to be, and should not be, used by anyone other than the specified parties.

Sincerely,

(Signature of County Audit Firm Partner)
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Attachment B
Instructions

Introduction

The North Carolina Office of the State Auditor (OSA) has prepared this document to provide guidance
to the audifors performing procedures under the Agreed-Upon Procedures related fo efigibility
determination of designated programs,

The procedures here are nof intended to, and do not, constitute an audit in accordance with Generally
Accepted Government Auditing Standards or Uniform Guidance. The procedures included are for the
purpose described, It is the responsibility of the auditor of the county fo carry out the Agreed-Upon
Procedures and report the results in accordance with the applicable standards. The county auditor will
assume the risk that misapplication of these procedures may result in inappropriate resulis being
reported to OSA.

Relevant Federal Programs
For the fiscal year ending June 30, 2018, the following programs with split eligibility determination

funclions have been determined to be major for the State of North Carolina and will be included in the
scope of this AUP:

o Medicaid

This scope is what is known as of the date of the letter to which this is attached. Should there be any
changes to the scope, notification will he made in additional correspondence.

Overall Engagement Objectives
The overall objective of this engagement is to verify that participants included in the sample provided

were correctly determined eligible for the selected ceriification period (applicable to the payment
selected) by re-determining eligibility for the participants.

Eligibility Testing Procedures
The auditor for each county will receive a listing of participants and correlating certification period to be

tested. Insiructions for obtaining the sample items are included in Attachment E. The total sample
size for each county for fiscal year 2018 wilt be 96.

Auditors will determine whether required eligibility determinations were accurately performed for the
participant for the period selected. To do this, auditors will re-perform the eligibility determination
process for the selected participants, including obtaining any relevant/required documentation and
verifications.

For each participant for which a payment was selected, all evidence supporting the eligibility
determination should be reviewed to ensure that information was accurately and completely input into
the appropriate system for consideration in the determination process. The county auditor should
ensure that all information entered into the system was appropriately used to determine eligibility. The
county auditor must re-determine eligibility. The auditor must use the DHHS provided eligibility
checklist document to assist with re-determining eligibility. This document is available on the LGC
webslte,

If the county auditor determines that the information was not accurate or was not complete, or if the
county auditor determines that the necessary evidence was not obtained, an error should be noted in
the process and the eligibility of the recipient must be re-determined In its entirety to ensure that the
recipient was actually eligible to receive program benefits. Note: It Is not an option to run the
participant through the appropriate system again,
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Since the sampling unit is based on a specific payment, the eligibility and re-determination is based
only on the certification period for the selected claim.

Auditors will document errors related to the eligibility process (technical or eligibility errors, as
discussed later) in the Error Documentation Template {Attachment D).

Program Specific Information
Medicaid: The Medicaid sample provided shouid only include participants receiving benefits whose

eligibility determination or re-determination was based on the non-MAGI (Modified Adjusted Gross
income) methodology. See Part 4 of the OMB Compliance Supplement, section E, Eligibility for
Medicaid for additional details. If your sample item is determined under the MAGI methodology, please
replace the item using the replacement items provided by the NC OSA.

If a participant is found to be presumptively eligible for a program based on eligibility for a different
program determined at the county, the eligibility intake process and compliance with federal
regulations must be tested based on the requirements of the originating program. For example, if a
recipient is presumptively eligible for the Medicaid program based on eligibility for the TANF program,
then the recipient should be audited for the requirements of the TANF program.

If a participant is found to be presumptively eligible for a program based on eligibility determination
performed by a federal program such as Medicare or Social Security Insurance (SSl), the eligibility for
those federal programs should be verified and these participants will be considered eligible for the
program.

Errors
Document any errors using the Error Documentation Template (Attachment D). This template should

be completed for each audited program in order to determine the proper error amount {questioned
cost). This document allows for both technical errors and eligibliity errors to be documented. Technical
errors are errors that ‘do not change the participant's eligibility status. There will not be an associated
error value for technical errors. Errors impacting a participant's eligibilily status would have an
associated efror value and should be considered an eligibility error.

For each error you must aiso document the cause of the issue. Copies of the error(s) for eligibility
should be submitted as additional documentation to support noted errors. For example, if there was an
income source that was not included in the original determination within NC FAST, we would like a
copy of the original screen showing that the source was excluded, and a copy of the verification that
was used to ideniify the missing income source.

Please submit the error documentation when completed in Excel format.

GAGAS Communications

In the event the procedures performed discloses significant deficiencies, material weaknesses,
instances of fraud, noncompliance with provisions of laws, regulations, contracts, or grant agreement,
or abuse come to the auditors’ aitention that warrant the attention of those charged with governance,
GAGAS requires that auditors’ should communicate such matters to audited entity officials.

Knowledge of Matters Qutside of Agreed-Upon Procedures

Although the county auditor need not perform procedures beyond the agreed-upon procedures, if in
connection with the application, and through the completion of, the agreed-upon procedures
engagement, matters come to the county auditor's attention by other means that significantly
contradict the subject matter or assertion referred to in the AUP report, the county auditor should
include this matter in the AUP report.

Representation Letier
We request that you obtain wriften representation from the County's management regarding their

compliance with the applicable sligibility functions of the identified federal programs. These
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representations may be tailored to cover specific assertions and matters unigue fo the entity. (Note:
The date of the written representation should be the same as the report date.)

Submission and Required Forms
We request that you submit all required forms to the NC Office of the State Auditor after
completion. The instructions for uploading this information can be found at Appendix E.

The forms that should be summited are as follows:

s  Error Documentation Template (and any supporting documentation)
+ Independent Accountant's Report
+ Representation Letter

Biliing
Instructions are forthcoming from the Local Government Commission retated to billing and involicing.

Source for Governing Requirements

2 U.8. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requiremenis for Federa! Awards (Uniform Guidance)

U8 Office of Management and Budget Compliance Supplement
AICPA AT-C Section 105 — Concepts Commen to Al Attestation Engagements
AICPA AT-C Section 215 — Agreed-Upon Procedures Engagements

Government Accountability Office (GAO) Government Auditing Standards (Yellow Book), Chapter 5,
paragraphs .58-.69

North Carofina General Statutes 147-64.2
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f\\ Jeff Best, CPA, P.L.L.C.

== Certified Public Accountants

June 18, 2018

William Roberson, Finance Director
Bertie County

PO Box 530

106 Dundee Street

Windsor, North Carolina 27983

This letter sets forth our understanding for applying agreed-upon procedures to test the eligibility intake
functions for the Medical Assistance Program (Medicaid) of Bertie County, North Carolina for the year
ended June 30, 2018.

This engagement is solely for the purpose of reporting our findings in regards to the results of the
procedures performed as compared to the program requirements, The procedures we wilt perform have
been agreed to by the specified party to this engagement listed as follows: Office of the State Auditor
(OSA). We will apply the following procedures:

* For the Medicaf Assistance Program {Medicaid}, perform procedures to verify that participants
included in the sample provided were correctly determined eligible for the sefected certification
period {applicable to the payment selected) by re-determining eligibility for the participants.

»  Where applicable, perform procedures to determine whether amounts provided te or on behaif
of eligible participants were calculated in accordance with the program requirements.

We will conduct our engagement in accordance with the attestation standards for agreed-upon
procedures engagements of the American institute of Certified Public Accountants, the standards
applicable to attestation engagements contained in Government Auditing Standords issued by the
Comptroller General of the United States, and 2 US Code of Federai Regulations Part 2, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards {(Uniform
Guidance). We are responshble for carrying out the procedures and reporting findings in accordance with
these standards. The sufficiency of these procedures is solely the responsibility of the specified party.
Consequently, we make no representation as to the sufficiency of these procedures for the purposes of
the specified party or for any other purpose.

Bertie County’s management is responsible for {a) making all management decisions and performing all
management functions; {b} assigning a competent individual to oversee the services; {c) evaluating the
adequacy. of the services performed; (d} evaluating and accepting responsibility for the results of the
services performed; and {e) establishing and maintaining internal controls, including thonitoring ongoing
activitles.

The agreed-upon procedures to be performed do not constitute an examination or review of the subject
matter. Accordingly, we will not express an opinion or conclusion on the subject matter. If we did perform
additional procedures, other matters might come to our attention that would be reported to you.

P.0. BOX 399, 382 PAMLICO STREET, BELHAVEN, NORTH CAROLINA 27810-0398, TELEPHONE 252-843-2723, FAX 262-843-2035
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Our report will list the procedures performed and our findings. Our report will be addressed to The
Honorable Beth A. Wood, CPA, State Auditor and will be intended for use by and restricted to the use of
the specified party as identified above. Our report will contain such restricted-use language.

Should we have any reservations with respect to the subject matter, we will discuss them with you before
the report Is issued.

We have no responsibility to update our report for events and circumstances occurring after the date of
our report.

In accordance with Government Auditing Standards, we are required to report significant deficiencies,
material weaknesses, instances of fraud, noncompliance with provisions of laws, regulations, contracts,
or grant agreements, or abuse that come to our attentlon during our agreed-upon procedures
engagement that warrant the attention of those charges with governance.

As part of our engagement, we will request from management written confirmation concerning
representations made to us in connection with the agreed upon procedures.

During the course of the engagement, we may communicate with you or with your personnel via fax or
email, and you should be aware that communication in those mediums contains a risk of misdirected or
Intercepted communications.

The attest documentation for this engagement is the property of Jeff Best CPA, PLLC and constitutes
confidential information. However, we may be requested to make certain attest documentation available
to the Office of the State Auditor pursuant to the autharity given to it by law or regulation. if requested,
access to such attest documentation will be provided under the supervisions of Jeff Best CPA, PLLC
personnel. Furthermore, upon request, we may provide copies of selected attest documentation to the
Office of State Auditor. The Office of the State Auditor may intend, or decide, to distribute the copies of
information contained therein to others, including other governmental agencles,

The timing of our engagement will be scheduled for performance and completion by October 31, 2018.
This is the date by which the results are due to the North Carolina Office of the State Auditor.

Jeff Best Is the engagement partner for the service specified In thls letter, His responsibilities Include
supervising Jeff Best CPA, PLLC's services performed as part of this engagement and signing or authorizing
another qualified firm representative to sign the agreed-upon procedures report.

Our fee for these services will be at our standard hourly rates except that we agree that our gross fee will
not exceed $6,000, Our standard hourly rates vary according to the degree of responsibility involved and
the experience level of the personnel assigned. The fee is based on anticipated cooperation from your
personnel and the assumption that unexpected circumstances will not be encountered during the
engagement,

We will maintain the confldentiality of your personal information and will apply procedures to protect
against any unauthorized release of your personal information to third parties.

We agree to retain our attest documentation or work papers for a period of five years from the date of
our report.
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Piease pre-audit, sign, and return an executed copy of this letter o us via email at
alatham@ijeffbestcpa.com to indicate your acknowledgement of, and agreement with, the arrangements
for our engagement including our respective responsibilities. If you have any questions, please let us
know.

We appreciate the opportunity to be of service to you and look forward to working with you and your
staff.

Respectfully,

VLt

Jeff Best CPA, PLLC
Belhaven, North Carolina

RESPONSE;

This letter correctly sets forth the understanding of Bertie County.

By:

Title:

Date;
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Bertie County Tax Department
PO Box 527
106 Dundee St.
Windsor, NC 27983
Phone: (252) 794-5310
Fax: (252) 794-5357

June 01, 2018

William Roberson
Bertie County Finance Officer
Windsor, NC 27983

Dear Mr. Roberson:

Attached you will find a (1) Computer Printout and, (2) Copies of the appropriate pages of the “Tax
Release Journal” (Ledger) manually maintained in the tax office, both relative to Tax Releases which are now

ready for your approval.

The releases herein are for the month of May and this request for your approval is made pursuant to a
“Resolution of the Board of Commissioners™ dated August 5, 1985. This may also serve as your report to the
Board of Commissioners required by the same “Resolution.”

Respectfully Submitted,

Approved on 20
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Tax Collections

Greoup: RLS*18*151
Type: A Abatement/Relea
Status: O Open

Group Total: $1,066.30- Group Transaction Count: 80
Transactions Total: $1,066.30- Transaction File Count: 80
Difference: 50.00 Difference: 0

Enter certify batch as balanced(B) or cancel (XX)
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ertie County

Board of Commissioners

ITEM ABSTRACT

MEETING DATE: July 2, 2018
SECTION: Discussion

DEPARTMENT: Governing Body

TOPICS:
1. Revaluation Project Update by Tax Administrator, Jodie Rhea
2. Review and consider Bertie County Regional Water System Local Water Supply Plan
3. Discuss Republic Services proposed franchise amendment and extension of the
landfill host agreement; establish timeline as follows:
July 2 — introduce draft amendment
July 11 — County Attorney prepares final draft
July 18 — Public Hearing Advertisement #1
July 25 — Public Hearing Advertisement #2
August 1 — Public Hearing
4. First reading: proposed 2019 meeting schedule, Board of Commissioners, 2019 State

Holiday schedule
COUNTY MANAGER RECOMMENDATION OR COMMENTS: Recommend approval.

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S): Recommend approval.

ATTACHMENTS: Yes
LEGAL REVIEW PENDING: N/A

ITEM HISTORY: ---
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ROY COOPER

Governor

MICHAEL S. REGAN

I : Secretary
Water Resources LINDA CULPEPPER
Environmental Quality Interim Director

May 23, 2018

Ricky Spivey, Sr., Water Dept. Superintendent-Operator

Bertie County RWS.
P.O. Box 487
Windsor, NC 27983
Subjeet: LWSP Meets Minimum Criteria
Bertie County RWS
PWSID#: 04-08-085
Bertie County

Dear Ricky Spivey, Sr.,

This letter is to notify you that our staff has reviewed the information contained in the 2017 Local Water
Supply Plan (LWSP) update submitted by your office. Since all the required information is complete, the
LWSP for the Bertie County RWS system hereby meets the minimum criteria established in North
Carolina General Statute 143-355 (1).

Your water system’s 2017 LWSP is now viewable online from the LWSP website found at:
https:IMww.ncwater.orglwater__Supply_PlanninglLocal_Water_Supply_PlanIsearch.php. The plan
has been made available after our best efforts to screen any errors. As a final check, please review and
report any mistakes or omissions to the review engineer. Unless notified otherwise, the Division of Water
Resources considers your 2017 LWSP complete.

The 2017 LWSP must next be adopted by your water system’s governing board; a model resolution is
available online on the right side of the page in the Forms and Docs section at:
https://fwww.ncwater.org/W ater_Supply_Planning/Local_Water_Supply_Plan/learn.php. A copy of
the signed resolution must be submitted to Linwood Peele, Water Supply Planning Section Supervisor, at
the address printed at the bottom of this letter. The LWSP cannot be considered compliant with the
requirements of NCGS 143-355(1) until an adopted resolution is received.

Thank you very much for your efforts to provide your customers with a safe and reliable supply of
drinking water. We look forward to continuing to work with you in these efforts. Please contact Klaus
Albertin at klaus.albertin @acdenr.gov or (919)707-9035, or Linwood Peele at

linwood.peele @ncdenr.gov or (919) 707-9024, if we can be of further assistance,

Sincerel

inwood E. Peele, Supervisor
Division of Water Resources, NCDEQ

7 Nothing Compares”- ..
State of North Carolina | Environmental Qualkity
1611 Mail Service Center | Raleigh, North Carolinu 27699-1611
219-707-9000
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Bertie County RWS

The Division of Water Resources (DVWR) provides the data contained within this Local Water Supply Plan (LWSP) as a courtasy and service to our customers.
DWR staff does not field verify data, Neither DWR, nor any other party involved in the preparation of this LWSP attests that the data is complelely free of arrars
and omissions. Furthermore, dala users are cautianed that LWSPs labeled PROVISIONAL hava yel to be reviewed by DWR staff. Subseguent review may result
in significant revision. Questions regarding the accuracy or limitations of usage of this data should be direcled 1o the watsr syatem and/or DWR.

1. System Information

Contact information

Waler Syslem Name:  Beriis County RWS PWSID: 04-08-D85

Maiing Address: P.0. Box 487 ,
Windsor, NC 27983 Ownership:  Counly

Conlact Person: Ricky Spivey, Sr. Title: Water Dept. Superintendent-Operator
Phone: 252-794-5350 Fax 252-794-5327
Sacondary Contact: Alfcia Jonea Phane: 252-794-6164
Maiing Address: P.0. Box 487 i
Windsor, NG 27083 Fax: 252-T84-5327
Distribution System
Line Typa 8ize Renge {Inches)
Ductile ron B-12
Polyviny! Chloride 212

Whal are the estimated total miles of distribution system fines? 555 Miles

How many feet of distribulion lines were replaced during 20177 40 Feet

How many fest of new water mains were added during 20177 6,500 Fesl

How many melars ware replaced in 20177 2,818

How old are the oldest metars in this eystem? 45 Year(s)

How many meters for outdcor water use, such as Imgation, are not biled for sewer sarvices? 3
What is this system's finished water storage capacity? 3.7500 Million Gallons

Has waler presaure been inadequats in any part of the system since last update? No

Programs

Does this system have a program to work or flush hydrants? Yes, Waekly

Does this system have a valve exercise program? Yes, 2 Yeare or Mone

Does this system have a cross-connection program? Yes

Does this system have s program to replace melers? Yes

Doas this system have a plumbing retrofit program? Yes

Does this system have an activa waler conservation public education program? Yes
Does this system have a |eak detection program? Yes

Water Congervation

What type of rate struclure is used? FlatFixed
How much reclaimed water does this syslem use? 0.0000 MGD For how many conneclions? 0
Does this syslem have an interconnsction with another syetem capable of providing water in an emergency? Yea

2. Water Use Information

Service Area
Sub-Basin{s) % of Service Population County(s)
Chowan River {04-1) B0 % Barlie
Roanoke River (14-1) 20%

What was the year-round population served In 20177 11,578
Has Ihis systemn acquired enolher system since {ast repori? No
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Estimatied % of fines
4,00 %
96.00 %

% of Service Population
100 %



Water Use hy Typs

Type of Use

Residential
Commearcial
Indisstrial
Institutional

Water Sales

Purchaser

Auvlander
Harrellsvilie

Hertford County Rural Waler

Powelisville
Windsar

3. Water Supply Scurces

Manthly Withdrawals & Purchases

Average Daily
Use (MGD)
Jan 1.2230
Feb 0.9680
Mar 0.9810
Apr 1.0000

Mazimuim values ae sitghe well e de menbere.

N

Million Gallons Per Day (MGD}
= -

Jan Fab

[dar

Ground Water Sourcas

Name ar Number

o1
02
03
04
06
07A
0B
08

MGD
0.0730
0,0690
0.0000
0.0890
0.1380
0.0940
0.1130
0,2360

Metered Matered Non-Metered Nen-Matered
Connections Average Uss (MGD) Caonnections Eslimated Use (MGD)
4,988 0.6080 o 0.0000
62 0.0280 o 0.0000
1 0.1680 0 0,0000
1 0.1180 a 0.0000
How miuch waler was used for system procsezes (backwash, line cleaning, fushing, elc.)? 00070 MGD
PWSID uzmﬁd B::: S m:;;uvifr;:-.:m P'af:h':;(‘) .g:fe
(MGD) MGD  Expiration  Recuring use restictions?
04-08-015 0.0000 Yes Emergency
04-46-040 0.0000 2016 Yes Yes Emergency
04-46-045 0,0020 385 Yes Yes Ragular
04-08-040 0.0000 Yes Emergency
04-08-010 0.0000 Yas Yas 1 Emergency
Max Day Average Daily Max Day HAverage Dafly Max Day
Use (MGD) Use (MGD} Use (MGD) Use (MGD) Use (MGD)
D.2880 May 1.0240 0.8770 Sep 1.0870 0.4780
0.2B10 Jun 1.1610 0.41€0 Qct 1.0030 0.3620
0.3620 Jul 1.4530 0.4360 Nav 0.9970 0.5250
0.3170 Aug 1.2800 0,3480 Des 1.1880 0.5830
Bertie County RWS5's 2017 Monthly Withdrawals & Purchases
B Avg Dally
<+ Max Day
Apr May Jun Jul Aug Sep Oct Nov Dec
Average Dally Witndrawal (MGD) ¢ Day Witndrawel (weD)  '2HOWISUPBY  oiapoducton  YearOffine  Usa Type
Days Used (MGD)
359 o111 0.2860 Regular
351 0,118 0.2860 Regular
0 0 0.1180 2003 Emergency
364 0.100 0.3040 Regular
298 0.264 0.2500 Regular
364 0.205 0,1250 Regular
359 0,311 0.2500 Regular
304 0.877 0.2860 Regular
286 0.161 0,2160 Regular

10

0,0490
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11 0.0840 352 0.340 0.2160 Regular

12 0.0350 239 D127 0.2180 Regular
13 0.1080 348 0,035 0.2160 Regular
14 00760 385 0.089 0.2160 Regular

Ground Water Sources (continued)

Casing Depth Screen Dapth {Feat)

Neme or Number Wall Depth (Feat) Well Diameter (tnchas) Pump Intake Depth (Fast) Meterad?

(Feet) Top Botiom
01 365 340 326 351 10 351 Yes
02 365 340 a2z 355 10 365 Yes
03 42 412 228 402 10 402 Yes
04 409 377 288 agg 10 309 Yes
08 a1 431 323 431 10 330 Yee
O7A 513 503 235 503 10 300 Yes
08 480 482 362 472 0 374 Yes
09 480 450 400 445 10 410 Yes
10 415 415 327 405 12 232 Yes
11 443 443 378 433 12 282 Yes
12 374 374 379 433 12 233 Yes
13 ara 268 285 386 12 244 Yes
14 505 445 445 485 12 218 Yes

Are graund water levels monitored? Yes, Quartedy
Does this system have a wellhead protection program? Yes

Water Purchases From Other Systems

Average Conlrect Required to .
Seller PWSID Daily Purchaged 3:5 comply with water P'EI': :g:)(s) .I'.J;E
(MGD) MGD  Expiraion  Recuming  use restrictions? pe
Haresllsville D4-48-040 0.0000 /] Yes Yes 8 Emergancy
Powellsville 04-08-040 0.0000 [1] Yas 6 Emergency
Windsor 04-08-010 0.0000 0 Yes Yes 6 Emengency
4, Wastewater Information
Monthly Discharges
Average Dally Average Dally Averaga Daily
Diecharge (MGD} Discharge (MGD} Discharge (MGD)
Jan 0.0000 May 0.0000 Ssp 0.0000
Feb 0.0000 Jun 0.0000 Oct 0.0000
Mar 0.0000 Jui 0.0000 Nov 0.0000
Apr 0.0000 Aug 0.0000 Dac 0.0000
Bertie County AWS's 2017 Monthly Discharges
§ 1
< @ Avg Dally
&
b
]
[~}
a
8
m
t
=
20
g  Jan Feh Mar Apr May Jun Jul Aug Sep od Nov Dec

How many sewer connections does this system have? o
How many water service conneclions with seplle systems does this system have? 4,688
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Are thers plans to build or expand wastewater treaiment facillties in the next 10 years? Yes

5. Planning
Projections
2017 2020 2030 2040 2050 2080
Year-Round Population 11,578 11,500 11,400 11,300 11,250 11,000
Seasonal Population o Q /] 0 ¢} 0
Residential 0.6080 0.6000 0,.5800 0.5800 0.5700 D.5600
Commercial 0.0260 0.0230 0.0220 0.0220 0.0210 0.0210
Industrial 0.1680 0.2030 0.2050 6.2070 0.2090 D.2110
Institutional 0.1180 0.0500 0.0900 0.0800 0.0900 0.0900
System Process 0.0070 0.0010 0.0010 0.0010 0.0010 0.0010
Unaccounted-for 0.1114 0.1100 0.1080 0.1080 0.107¢ D.10B0
(73 Demand vis Percent of Suogly
M7 2020 2030 2040 2050 2060
Surface Waler Supply 0.0000 0.0000 0.0000 0,0000 0.0000 0.0000
Ground Waler Supply 2.8870 2.8670 2.8670 2.86870 2.8870 2.8670
Purcheses 0.0000 0.0000 0.0000 0,0000 0,0000 0.0006
Fulure Supplies 0.0000 0,0000 0.0000 0,0000 0.0000
Tolzl Available Supply (MGD} 2.8870 2.8670 2.8670 2.8870 2.8670 2.8670
Searvice Area Demand 1.0284 1.0270 1.0170 1.0080 0.9980 0.9890
Sales 0.0020 0.0020 0.0020 D.0020 0.0020 0.0020
Future Seles 0.0000 0.0000 0.0000 0.0000 0.0000
Total Demand {MGD) 1.0414 1.0260 1.0180 1.0100 1.0000 0.9910
Demand as Percent of Supply B% 36% 6% 5% 35% 5%

JpGraph Erreor: 25121 E
2 Ewpty input data array specified for plot, Kust have at

least ane data point.

The purpose of the above chart is to ahow a general indication of how the long-term per capila water demand changes over ime. The per caplta water demand may
actually be differant than ndicaled due to seasonal populations and the accuracy of data submilted, Water aystems that have calculated long-term per capita water
domeand based on a melhadology thal protuces different resulls may submit thelr information in the notes field.

Your long-term water demand is 53 galions per caplta par day. What demand managemant practices do you plan to implement o reduce the per capita water demand
{i.e. conduct reguiar waler audils, implement a plursbing refrofil program, employ practices such as rainwater harvesting or reclaimed water)? if these practices are
covared elsewhere In your plan, indicale where the practices are discussed here.

Are thera other demand management pracfices yau witl implement to reducs your future supply needs?
What supplies other than the ones listad in fulure supplies are being considered to mest your future supply needs?

How does the water system intend to Implement the demand management and supply planning componants above?
Additlonal Infermation

Has this system partidpated in reglonal water supply or water use planning? No
What major water supply reports or studies were used for planning?

Piease describa any other naeds or issues regarding your water supply sources, any waler system deficiencies or needed improvements (storage, treatment, elc.) or your
ability to meet present end future water needs. Include both quantity and quality conaiderations, as well as financfal, technical, manageral, permitting, and compliance
lssues:

The Divisicn of Water Resources (DWR) provides the date contained within this Local Water Supply Plan {LWSP) as a coudesy and service to our cusiomers,
DWR staff does not field verify data. Neither DWR, nor any othar parly involved in the preparation of this LWSP attests that the data is completely free of errors
and omissions. Furthermore, data users are cautioned that LWSPs labsled PROVISIONAL have yet to be reviewed by DWR staff, Subsequent review may result
in significant revision, Questions regarding the accuracy or limitations of usage of this data should be directed to the water system and/or DWR.
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BERTIE COUNTY BOARD OF

106 DUNDEE STREET COMMISSIONERS
POST OFFICE BOX 330 ERMESTINE (BYRD) BAZEMORE, Chair
(252) 794-5300 g JOHN:TI'RE'“'N""T‘
FAX: (252) 794-5327 TAMMY A.LEE
WWW.CO.BERTIE.NC.US STEWART WHITE

RESOLUTION FOR APPROVING LOCAL WATER SUPPLY PLAN

WHEREAS, North Carolina General Statute 143-355 (1) requires that each unit of local government that
provides public water service or that plans to provide public water service and each large community water
system shall, either individually or together with other units of local government and large community water
systems, prepare and submit a Local Water Supply Plan; and

WHEREAS, as required by the statute and in the interests of sound local planning, a Local Water Supply
Plan for Bertie County Water Districts I, II, III, and IV has been developed and submitted to the Board for Bertie
County Water District I, I, I, and IV for approval; and

WHEREAS, the Board for Bertie County Water District L II, TII, and IV finds that the Local Water Supply
Plan is in accordance with the provisions of North Carolina General Statute 143-355 (1) and that it will
provide appropriate guidance for the future management of water supplies for Bertie County Water Districts
L II, I, and IV, as well as useful information to the Department of Environmental Quality for the
development of a state water supply plan as required by statute;

NOW, THEREFORE, BE IT RESOLVED by the Board for Bertie County Water District I, II, III, and IV
for Bertie County Water Districts L IT, ITI. and IV that the Local Water Supply Plan entitled, dated is hereby
approved and shall be submitted to the Department of Environmental Quality, Division of Water
Resources; and

BE IT FURTHER RESOLVED that the Board for Bertie County Water District L. II, II1, and IV intends that
this plan shall be revised to reflect changes in relevant data and projections at least once every five years
or as otherwise requested by the Department, in accordance with the statute and sound planning practice.

This the day of .20
Name:
Title:
Signature:
ATTEST:
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52

To: Bertie County Commissioners

From: Joe Dehner, General Manager
Reference: East Carolina Environmental Landfill
Date: March 12, 2018

East Carolina Environmental Landfill — Key Dates

- October 8, 2018 — East Carolina’s solid waste disposal franchise ordinance adopted by Bertie County will expire.

October 8, 2018 — East Carolina’s host agreement with Bertie County will expire.

Republic Services’ Proposal

Extend the term of the franchise ordinance through the life of the existing Landfill (Remaining Life = 21 years
based on waste acceptance rate of 1,600 tons per day (584,000 tpy) and our current waste density)

- Extend the term of the host agreement through the life of the existing landfill.

This proposal will require a franchise ordinance amendment and a host agreement amendment.

Page 1 of1 _



DRAFT DOCUMENT — CONTRACT NEGOTIATIONS — NOT FOR DISTRIBUTION

2018 SOLID WASTE DISPOSAL FRANCHISE ORDINANCE
BERTIE COUNTY, NORTH CAROLINA

ARTICLE
SECTION 1.0 - AUTHORITY AND ENACTMENT CLAUSE

Pursuant to the authority conferred by North Carolina General Statute § 153A-136(a)(3),
THE BOARD OF COUNTY COMMISSIONERS OF BERTIE COUNTY, NORTH
CAROLINA DOES HEREBY ORDAIN AND ENACT INTO LAW THE FOLLOWING
ARTICLES AND SECTIONS:

SECTION 1.1 - PURPOSE

This 2018 Franchise Ordinance is enacted to promote and protect the health, safety and
welfare of the citizens of Bertie County. It is the intention of the Board of County
Commissioners that the provisions of this 2018 Franchise Ordinance will encourage the
establishment and continuance of a secure, safe, and economical system of solid waste disposal
in the County that will comply with state and federal laws regulating such disposal. It is the
further intention of the Board of County Commissioners that this 2018 Franchise Ordinance has
the effect of updating prior Bertie County solid waste disposal franchise ordinances first
effective on May 19, 1998, and later amended as effective on October 17, 2000, and later
amended as effective on November 17, 2008 (hereinafter “2008 Franchise Ordinance™)
(collectively, the “Prior Franchise Ordinances™) only so far as it is necessary to: (a) comply with
federal and state statutory and regulatory changes enacted subsequent to adoption of the Prior
Franchise Ordinances; (b) reflect changes in the Facility Plan that have occurred since passage of
the Prior Franchise Ordinances; and (c) extend the term of the 2008 Franchise Ordinance for the
“Life of Site” (as defined in North Carolina General Statute § 130A-294(a2) (Session Law 2017-
211)) of the East Carolina Environmental Landfill, a municipal solid waste management facility
as defined in North Carolina General Statute § 130A-290(18b) (referred to herein as the
“Landfili”). This 2018 Franchise Ordinance shall not have the effect of amending, invalidating
or repealing any portion of the agreement entered into by and between Bertie County and East
Carolina Environmental, Inc. (now Republic Services of North Carolina, LLC (“Republic
Services™)) dated April 19, 1994 (1994 Host Agreement™), or any subsequent amendments or
agreements between Bertie County and Republic Services.

ARTICLE I
SECTION 2.0 - TITLE

This 2018 Franchise Ordinance shall be known and may be cited as the 2018 Bertie
County Solid Waste Disposal Franchise Ordinance.

PPAB 4154866v1
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DRAFT DOCUMENT — CONTRACT NEGOTIATIONS — NOT FOR DISTRIBUTION

ARTICLE 111
SECTION 3.0 - GRANT OF MUNICIPAL SOLID WASTE DISPOSAL FRANCHISE

To enable secure, safe and economical disposal of solid waste in Bertie County, Republic
Services is granted an exclusive franchise to operate the Landfill in Bertie County for the Life of
Site of the Landfill. This 2018 Franchise Ordinance shall become effective on
, 2018. No other person or entity may operate a municipal solid waste landfill
in Bertie County during this period.

SECTION 3.1 - DESCRIPTION OF MUNICIPAL SOLID WASTE LANDFILL

The Landfill consists of 662.59 acres, located north of the intersection of Republican and
Harmon Roads, south of Aulander, Bertie County, North Carolina. The legal description, deed
book references and plat book references for the Landfill are provided on Exhibit A and
incorporated herein by reference. The boundary and cells of the Landfill are depicted on Exhibit
B and incorporated herein by reference.

SECTION 3.2 - DESCRIPTION OF FRANCHISE

3.2.1 Population and Geographical Area Served. The geographical area served by the Landfill
is all of the incorporated and unincorporated areas of the State of North Carclina. The
population to be served shall be all persons and entities within the above area, including
residential, municipal, industrial, institutional and commercial customers and contractors.

3.2.2 Volume and Characteristic of Waste Stream. The volume of waste in the Landfill is
approximately 23,993,3261 cubic yards. The remaining capacity of the Landfill under
the existing permit is approximately 11,147,278 cubic yards. The average maximum
annual disposal rate is 1,600 tons per day, 365 days per year, or 584,000 tons per year.
The Landfill accepts municipal solid waste, non-hazardous commercial, industrial and
institutional waste and other non-hazardous special waste types, but shall not accept
waste prohibited from disposal in municipal solid waste landfills by applicable state or
federal environmental law or prohibited by any of the terms and conditions of any state or
federal permits, licenses or approvals obtained with respect to Republic Services’
operation of the Landfill.

3.2.3 Life Expectancy. The Life of Site of the Landfill (based on the average maximum annual
disposal rate of 584,000 tons per year) is approximately 21 years.

3.2.4 Consistency with Solid Waste Management Plan. To ensure that the operation of the
Landfill is consistent with Bertie County’s solid waste responsibilities set forth in North
Carolina General Statute § 130A-309.09A, Republic Services accepts municipal solid
waste at the Landfill pursuant to this 2018 Franchise Ordinance and by agreement with
the County (the 1994 Host Agreement and subsequent amendments). Further, Republic
Services assists Bertie County in attaining Bertie County’s waste reduction, reuse and
recycling goals by operating a convenience center at the Landfill.
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3.2.5 Government Oversight and Regulation of Fees. Bertie County oversees and regulates
solid waste disposal fees (both residential and commercial) by way of agreement with
Republic Services. Such tipping fees are a flat, scaled per-ton rate subject to an annual
consumer price index adjustment. This 2018 Franchise Ordinance shall not by its terms
impair the authority of the County to regulate fees as authorized by law. This 2018
Franchise Ordinance does not, in itself, regulate solid waste disposal fees.

3.2.6 Facility Plan. The Facility Plan for the Landfill is attached to this 2018 Franchise
Ordinance as Exhibit C and meets all requirements of North Carolina General Statute §
130A-294(b1)(2)(D).

3.2.7 Severability. In the event any one or more of the provisions contained in this 2018
Franchise Ordinance is, for any reason, stayed or held to be invalid, illegal,
unconstitutional, or unenforceable in any respect, such invalidity, illegality,
unconstitutionality or unenforceability shall not affect any other provision of this 2018
Franchise Ordinance.

3.2.8 Regulatory Uncertainty. The Board of County Commissioners recognizes that new
statutes and rules are being considered and recently have been adopted regarding
municipal solid waste landfills and solid waste disposal franchises. The Board of County
Commissioners further recognizes that the recent consideration and adoption of these
statutes and rules, and anticipated future legislative and regulatory action, lead to some
uncertainty in the future of solid waste disposal. The Board of County Commissioners
adopts this 2018 Franchise Ordinance to continue to provide the citizens of Bertie County
with secure, certain, safe and economical disposal of solid waste during these uncertain
times. If this 2018 Franchise Ordinance is, for any reason, stayed or held to be invalid,
illegal, unconstitutional, or unenforceable in any respect, it is the intention of the Board
of County Commissioners that the 2008 Franchise Ordinance remain valid and in effect,
except that the expiration date of the 2008 Franchise Ordinance set forth in Section 3.0 of
the 2008 Franchise Ordinance will be extended for a period of one (1) year, through and
including October 8, 2019, and for one (1) year periods thereafter unless and until the
Board of County Commissioners amends or repeals the 2008 Franchise Ordinance.

ARTICLE [V
SECTION 4.0 - EFFECTIVE DATE

This 2018 Franchise Ordinance shall become effective on , 2018.
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Ernestine Byrd Bazemore, Chairman
Bertie County Board of Commissioners

Clerk to the Board
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2018 MEETING SCHEDULE - BERTIE COUNTY BOARD OF COMMISSIONERS

Meeting Date Time Meeting Area Meeting Location
1/7/19 10:00 AM Commissioners Room 106 Dundee Street, Windsor, NC
2/4/19 10:00 AM Commissioners Room 106 Dundee Street, Windsor, NC
3/4/19 10:00 AM Commissioners Room 106 Dundee Street, Windsor, NC
4/1/19 10:00 AM Commissioners Room 106 Dundee Street, Windsor, NC
5/6/19 10:00 AM Commissioners Room 106 Dundee Street, Windsor, NC
6/3/19 10:00 AM Commissioners Room 106 Dundee Street, Windsor, NC
6/10/19 7:00PM** Commissioners Room 106 Dundee Street, Windsor, NC -- *BUDGET PUBLIC HEARING
7/1/19 10:00 AM Commissioners Room 106 Dundee Street, Windsor, NC
8/5/19 10:00 AM Commissioners Room 106 Dundee Street, Windsor, NC

Tues., 9/3/2019 10:00 AM Commissioners Room 106 Dundee Street, Windsor, NC
10/7/19 10:00 AM Commissioners Room 106 Dundee Street, Windsor, NC
11/4/19 10:00 AM Commissioners Room 106 Dundee Street, Windsor, NC

11/19/18 10:00 AM Commissioners Room 106 Dundee Street, Windsor, NC
12/2/19 10:00 AM Commissioners Room 106 Dundee Street, Windsor, NC

***|f there are any questions regarding this calendar, please call the Clerk to the Board at (252) 794-6110.***

This schedule is subject to change. Please visit the County website (http://.co.bertie.nc.us) to receive information

about cancellations or meeting location changes. All meetings are scheduled on Mondays unless denoted with an asterick (*).
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2019 Holiday Schedule

Holiday Observance Date Day of Week
New Year's Day January 1, 2019 Tuesday
‘I;/:?réii?ﬂll_g;r;er N January 21, 2019 Monday
Good Friday April 19, 2019 Friday
Memorial Day May 27, 2019 Monday
Independence Day July 4, 2019 Thursday
Labor Day September 2, 2019 Monday
Veterans Day November 11, 2019 Monday

November 28 & 29,

Thanksgiving 2019 Thursday & Friday
Tuesday,
Christmas December 24, 25 & Wednesday &
26, 2019
Thursday
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