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   BERTIE COUNTY BOARD OF COMMISSIONERS 

May 7, 2018 

6:00PM 

Meeting Agenda 

 

This agenda is only a tentative schedule of matters the Commissioners may address at their meeting and all items found 

on it may be deleted, amended or deferred.  The Commissioners may also, in their absolute discretion, consider matters 

not shown on this agenda. 

 
5:00    Reception provided by the Bertie County Humane Society and Animal Shelter volunteers  – 1st Floor Kitchen 

 

 

Welcome and Call to Order by Chair Bazemore 

 

Opening Invocation and Pledge of Allegiance by Commissioner Lee 

 

Public Comments (3-minute time limit per person) 

 

(A) 

*** APPOINTMENTS *** 

 
 (1) Order of the Long Leaf Pine – presented to Wayne Attkisson, D.D.S. 

 

 (2) Opportunity Zone presentation by Mary Kelley, NC Office of State Budget and Management  

 

 (3) YMCA Annual Report presentation by Executive Director, Casey Owens  

 

 (4) FY2018-2019 Budget Presentation by Superintendent of Schools, Dr. Catherine Edmunds   

 

 

Board Appointments (B) 

 
1. Voluntary Agricultural District 

Board 

 

 

Consent Agenda (C) 

 
1. Approve Minutes for Regular 

Meeting 4-16-18 

 

2. Approve Minutes for Closed 

Session 4-16-18 

 

3. Approve Minutes for Town of 

Windsor joint meeting 4-16-18 

 

4. Approve Register of Deeds 

Fees Report – April 2018 

 

5. Tax Department Error Ledger – 

April 2018 

 

6. Budget Amendments 

 

7. Workforce Development Area 

Plan 2018 – FYI only 

 

8. ARHS 2017 Annual Child 

Fatality Prevention Team 

Report – FYI only 

 

 

 

***OTHER ITEMS*** 

Discussion Agenda (D) 

 
1. Review vehicle use policy for 

community partner organizations 

and priority use for County 

departments and sponsored 

programs 

 

2. Review Republic Services 

franchise renewal timetable and 

discuss proposed calendar for 

public hearings 

 

3. NC Local Government 

Commission pending action items: 

 

a. Changes to pre-audit 

certification requirements 

for electronic obligations 

and payments 

b. Uniform guidance 

procurement standards 

effective July 1, 2018 

 

 

4. Discuss latest site alternatives for 

joint Bertie County Public 

Library/Cooperative Extension 

facility 

 

5. Discuss recommendations by the 

Planning Board pertaining to a 

height restriction ordinance at the 

Tri-County Airport 

Commissioners’ Reports (E) 

 

County Manager’s Reports (F) 

 

County Attorney’s Reports (G) 

 

Public Comments Continued 

 

Closed Session  

 
Pursuant to N.C.G.S. § 143-318.11(a)(3) to go into closed 

session to consult with the County Attorney in order to 

preserve the attorney-client privilege that exists between the 

attorney and this public body. 

 

Pursuant to N.C.G.S. § 143-318.11(a)(4) to discuss matters 

relating to the location or expansion of industries or other 

businesses in the area served by the public body, including 

agreement on a tentative list of economic development 

incentives that may be offered by the public body in 

negotiations. The action approves the signing of an economic 

development contract or commitment, or the action authorizing 

the payment of economic development expenditures, shall be 

taken in an open session. 

 

Pursuant to N.C.G.S. § 143-318.11(a)(5) to establish, or to 

instruct the public body's staff or negotiating agents concerning 

the position to be taken by or on behalf of the public body in 

negotiating (i) the price and other material terms of a contract 

or proposed contract for the acquisition of real property by 

purchase, option, exchange, or lease; or (ii) the amount of 

compensation and other material terms of an employment 

contract or proposed employment contract. 

 

Pursuant to N.C.G.S. § 143-318.11(a)(6) to consider the 

qualifications, competence, performance, character, fitness, 

conditions of employment, or conditions of initial employment 

of an individual public officer or employee or prospective 

public officer or employee; or to hear or investigate a 

complaint, charge, or grievance by or against an individual 

public officer or employee. 
 

Adjourn 

2



 

ITEM ABSTRACT 
 

 

MEETING DATE:  May 7, 2018 

 

SECTION:  Appointments 

 

DEPARTMENT:  Governing Body 

 

TOPICS:   

 

(1) Order of the Long Leaf Pine – presented to Wayne Attkisson, D.D.S. 

 

(2) Opportunity Zone presentation by Mary Kelley, NC Office of State Budget and 

Management  

 

(3) YMCA Annual Report presentation by Executive Director, Casey Owens 

 

(4) FY2018-2019 Budget Presentation by Superintendent of Schools, Dr. Catherine 

Edmunds   
 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:   

 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):   

 

 

 

 

ATTACHMENTS:  No 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 

Board of Commissioners 
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ITEM ABSTRACT 
 

 

MEETING DATE:  May 7, 2018 

 

SECTION:  Board Appointments 

 

DEPARTMENT:  Governing Body 

 

TOPICS:   

 

(1) Voluntary Agricultural District Board 
 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Recommend approval. 

 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Recommend approval. 

 

 

 

 

ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 

 

Board of Commissioners 
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Voluntary Agricultural District Board (VAD) 

 

Immediate Vacancies: Expired terms listed below. 

Position Vacancy: 

Board Term Name Began End 

VAD  3 years Blount Knowles 2/6/2012 5/4/2018 

VAD 3 years George Perry, III. 2/6/2012 5/4/2018 

VAD 3 years Tyrone James 2/6/2012 5/4/2018 

     

 

Special requirements:  N/A 

Notes:  All individuals listed above have been recommended for an additional term per Cooperative 

Extension Director, Billy Barrow (see letter included) 

Attendance of Current Members:  N/A 

Applications Received: 

All have submitted new applications; no additional applications have been received for these 

positions. 

 

Current Members (unexpired): 

1. Carl Bond 

2. Herbert “Herbie” Tayloe 

3. Shelby Castelloe 

4. Curtis Brown 

5. Jimmy Mizelle 

6. Harold Lawrence 

7. Joseph Leggett 

8. Sid Copeland 
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ITEM ABSTRACT 
 

 

MEETING DATE:  May 7, 2018 

 

SECTION:  Consent 

 

DEPARTMENT:  Governing Body 

 

TOPICS:   

 

1. Approve Minutes for Regular Meeting 4-16-18 

 

2. Approve Minutes for Closed Session 4-16-18 

 

3. Approve Minutes for Town of Windsor joint meeting 4-16-18 

 

4. Approve Register of Deeds Fees Report – April 2018 

 

5. Tax Department Error Ledger – April 2018 

 

6. Budget Amendments 

 

7. Workforce Development Area Plan 2018 – FYI only 

 

8. ARHS 2017 Annual Child Fatality Prevention Team Report – FYI only 
 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:   

 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):   

 

 

 

Board of Commissioners 
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ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 
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  Windsor, North Carolina 

April 16, 2018 

REGULAR MEETING 

 

The Bertie County Board of Commissioners met for their regular meeting today inside the 

Commissioners Room, 106 Dundee Street, Windsor, NC.  The following members were present 

or absent: 

 

Present:  Ronald “Ron” Wesson, District I 

Stewart White, District II 

  Tammy A. Lee, District III 

John Trent, District IV 

     Ernestine (Byrd) Bazemore, District V 

 

Absent: None 

 

 

Staff Present:  County Manager Scott Sauer  

  Clerk to the Board Sarah Tinkham 

  Assistant County Jonathan Huddleston 

  Finance Officer William Roberson 

  Emergency Services Director Mitch Cooper 

  EMS Division Chief Crystal Freeman 

  Economic Development Director Steve Biggs 

  ICMA/NCACC Management Fellow Dominique Walker 

 

  

  

 

Gene Motley of the Roanoke-Chowan News Herald and Thadd White of the Bertie-Ledger 

Advance were present from the media. 

 

 

CALL TO ORDER 

 

Chair Bazemore called the meeting to order. 

 

 

 

 

INVOCATION/PLEDGE OF ALLEGIANCE 

   

Vice Chairman Wesson led the Invocation and Pledge of Allegiance. 

 

 

 

56



 

2 
 

 

PUBLIC COMMENTS 

 

 

There were no public comments during this section.   

 

 

 

 

 

APPROVAL OF AGENDA 

 

Chair Bazemore called for a motion to approve the agenda as prepared.  Commissioner 

Trent made a MOTION to approve the agenda as prepared with the deferment of items D-1 

and D-4.  These items will be discussed at an upcoming work session.  Commissioner Lee 

SECONDED the motion.  The MOTION PASSED unanimously.   

 

 

 

 

APPOINTMENTS 

 

 

American Cancer Society Relay for Life Proclamation presented by Ms. Jo Ann Jordan 

 

Ms. Jo Ann Jordan, Chair of the Bertie County Relay for Life planning committee, was present 

to provide an update about this year’s event which will take place on Friday, May 18 at the old 

Bertie High School.  She also presented the Board with an additional plaque that recognizes 

Bertie County as the highest fundraising County (per capita) in the nation with $211,000 raised 

for the 2017 event.   

 

Additionally, Ms. Jordan requested this year’s Relay for Life resolution declaring May 2018 as 

Relay for Life Month in Bertie County.  Commissioner Lee made a MOTION to approve the 

resolution.  Vice Chairman Wesson SECONDED the motion.  The MOTION PASSED 

unanimously.   

 

The Board also took this time to participate in a photo opportunity for local media. 
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Comprehensive Recreation Plan – project update by Dr. Paige Viren and Mr. David 

Hodges 

 

Dr. Paige Viren, and Mr. David Hodges of ECU and NC State University presented their draft, 

comprehensive master recreation plan for Bertie County.  Dr. Viren requested the approval of the 

Board pending their suggested changes to the draft they had just received.  

 

Vice Chairman Wesson made a MOTION to conditionally approve the comprehensive master 

recreation plan.  Commissioner Trent SECONDED the motion.  The MOTION PASSED 

unanimously.  

 

Commissioner Lee commended Dr. Viren and Mr. Hodges for their work on this plan, and also 

specifically thanked Dr. Viren for assisting the town of Aulander with their PARTF grant 

application.   

 

There was no further discussion for this item. 

 

 

 

Bertie County Schools – update from Superintendent Dr. Catherine Edmonds 

 

Dr. Catherine Edmonds, Superintendent of Bertie County Public Schools, along with several 

members of the Board of Education, introduced various members of the Bertie County Public 

Schools staff, as well as several students.   

 

The focus of tonight’s presentation:  the STEM program at Bertie Middle School, the Sound to 

Sea program, and the “One Book, One District” initiative just launched in October 2017. 

 

Three students were present from Bertie Middle School to discuss the following topics: 

1. Justin Dameron – Magnetic levitation 

2. Jazalyn Lewis – Antibiotics 

3. Asia Cooper – Cultivating the Future, Glove Gardens 

 

At this time, various school principals and staff members discussed the very successful Sound to 

Sea program that was sponsored by Bertie County.  Commissioners were presented with a short 

video as well as a copy of the narratives each student completed upon completion of the 

program. 

 

The Sound to Sea program allows students to study outside of the classroom through hands on 

demonstrations in a “sound” environment, as well as a “sea” environment all without leaving 

Bertie County. 
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Lastly, the “One Book, One District” initiative was deemed a great success by all students and 

faculty members present, and that the chosen selection “Hatchet” by Gary Paulsen, provided a 

unifying activity for all members of the school’s community.   

 

Chair Bazemore commended all teachers, students, and staff for a job well done, and for very 

informative and detailed presentations.   

 

Each member of the Board also received a copy of this year’s “One Book, One District” 

selection that had been signed by students in various grade levels. 

 

Vice Chairman Wesson mentioned that he had just received news that the Dolly Parton 

Foundation would be accepting book submissions from local communities and school districts 

which could provide grants for additional “One Book, One District” selections in the future.  He 

also suggested that these selections be shared with the Mother Read program currently being 

facilitated by Better Beginnings for Bertie’s Children. 

 

 

 

Trillium – 2017 annual report and update provided by Mr. Bland Baker and Ms. Hope 

Eley 

 

Mr. Bland Baker, Regional Director of Trillium, and Ms. Hope Eley, Local Coordinator for 

Youth and Adult Services, presented a brief PowerPoint presentation detailing Trillium’s 2017 

annual report. 

 

Each year, the report touches on various health needs, risks, and programs in the County.  This is 

also an opportunity for the Commissioners share their concerns or requests with Trillium. 

 

Vice Chairman Wesson expressed his concern that funding could be cut from Trillium if more 

isn’t invested in providing better mental health services, and additional bed space, for those 

suffering with OPIOID addiction.  

 

Chair Bazemore thanked Mr. Baker for his report, and commended Trillium for the progress they 

have made in the last year as shown in the annual report. 
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BOARD APPOINTMENTS 

 

Poverty Commission 

 

Commissioner Trent made a MOTION to appoint the following individuals to the Poverty 

Commission:  Curt Kedley, Cindy Perry, Ronald Roberson, and Nicholas Shook.  Commissioner 

Lee SECONDED the motion.  The MOTION PASSED unanimously.   

 

 

Nursing Home/Adult Care Home Advisory Committee 

 

Commissioner Trent made a MOTION to appoint the following individuals to the Nursing 

Home/Adult Care Home Advisory Committee:  Dr. Susia Smallwood..  Commissioner Lee 

SECONDED the motion.  The MOTION PASSED unanimously.   

 

 

Region Q Workforce Development Board  

 

County Manager Sauer reminded the Board that a public-sector appointment was needed for the 

Region Q Workforce Development Board.  Bertie County Schools Superintendent, Dr. Catherine 

Edmonds, was suggested, or a member of her staff. 

 

Commissioner Trent made a MOTION to conditionally appoint Dr. Catherine Edmonds, or an 

appropriate member of her staff, to the Region Q Workforce Development Board.  

Commissioner Lee SECONDED the motion.  The MOTION PASSED unanimously.   

 

 

 

 

 

CONSENT AGENDA 

 

 

The Consent Agenda was approved as follows: 

 

1.  Minutes – Regular Session 3-12-18, Special Meeting 3-26-18, Joint Session 3-26-18 

2.  Fees Report – March 2018  

3. Tax Release Journals -  February and March 2018 

Commissioner Lee made a MOTION to approve the minutes, Register of Deeds Fees Report, 

and tax release journals.  Vice Chairman Wesson SECONDED the motion.  The MOTION 

PASSED unanimously.   

4.  Budget Amendment  
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Vice Chairman Wesson made a MOTION to approve Budget Amendment #18-09 and Project 

Amendment #18-06.  Commissioner Trent SECONDED the motion.  The MOTION PASSED 

unanimously.  

 

  

5.  Land Sale –   

Vice Chairman Wesson made a MOTION to accept the offer $4,200 made by Debbie Bond-

Dunlaw for two lots located in the Windsor Township.  Commissioner Trent SECONDED the 

motion.  The MOTION PASSED unanimously.   

6.  CPTA Annual Agreement –  

Commissioner Lee made a MOTION to approve the proposed FY2018-2019 agreement for 

transportation services with CPTA.  Commissioner Trent SECONDED the motion.  The 

MOTION PASSED unanimously.   

 

 

DISCUSSION AGENDA 

 

1. Review of two Bertie County Noise Ordinances adopted July 3, 2000 

a. Sound measurement standards 

b. Restrictions and prohibitions for Unnecessary, Unreasonably Loud, and 

Disturbing Sounds 

This item was deferred. 

 

 

 

Review and consider resolution approving merger for Hertford County with Albemarle 

Regional Health Services 

 

County Manager Sauer noted that with this new addition, Albemarle Regional Health Services 

would be the largest regional health organization in the State.  Albemarle Regional Health 

Services will provide care to approximately 160,000 citizens in and around Eastern North 

Carolina. 

 

Commissioner Lee made a MOTION to approve the resolution in support of the merger of the 

Hertford County Public Healthy Authority with Albemarle Regional Health Services.  

Commissioner Wesson SECONDED the motion.  The MOTION PASSED unanimously.   
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A copy of the resolution reads as follows: 
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Review road naming process and petition requirements 

 

The Board briefly reviewed the policy that was revised in 2015 and discussed a particular request 

received for a dirt road that has yet to be named.   

 

Vice Chairman Wesson inquired with the Assistant County Attorney about whether or not the 

policy can be reviewed again to make it easier for land owners with enough signatures to 

successfully change the name of a road without having to track down owners and their heirs in 

other states. 

 

The Board agreed that this item should also be placed on an upcoming work session agenda but 

did not feel the current request needed to be delayed since it is requesting to name a brand-new 

road that is currently without a designation. 

 

 

 

 

 

 

Private Roads (public safety access for emergency response vehicles) 

 

This item was deferred. 

 

 

 

 

 

 

 

 

Calendar review: discuss possible dates for legislative meetings with members of NC 

General Assembly delegation representing Bertie County in advance of upcoming short 

session 

 

The Board discussed April 30th as a potential date for legislative meetings with members of the 

NC General Assembly that currently serve the interest of Bertie County citizens. 
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COUNTY MANAGER’S REPORTS 

 

County Manager Sauer announced the return of Clerk to the Board, Sarah Tinkham.  Ms. 

Dominique Walker, ICMA/NCACC Management Fellow, was also formally introduced to the 

Board for the first time. 

 

 

 

 

 

 

ASSISTANT COUNTY ATTORNEY’S REPORT 

 

The Assistant County Attorney had no report at this time. 

 

 

 

 

 

 

 

 

 

 

PUBLIC COMMENTS 

 

There were no public comments during this session.   

 

 

 

 

 

COMMISSIONERS REPORTS 

 

 

 

Chair Bazemore 

 

Chair Bazemore stated that she had participated in the Site X Oyster Roast back in mid-March.  

She stated that she was really looking forward to the continued historical excavation of the site, 

and that she was excited to say that “the Lost Colony has been found in Bertie County.”  Next, 

she expressed that she was glad to see the inclusion of the old John B. Bond School in the 

recreation master plan just submitted tonight.   
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At this time, the Board briefly discussed the need to find alternative, potential sites for the new 

Library and Cooperative Extension facility. This item will be discussed in more detail at an 

upcoming work session.   

 

Lastly, the Chair reminded County Manager Sauer about determining a date for an upcoming 

town hall meeting that the Board would like to host. 

 

 

 

 

 

Commissioner Trent 

 

Commissioner Trent discussed various updates including: “ground breaking” on the new EMS 

Station and Blue Jay Recreation Center were slated to occur in the next 30 days, that courthouse 

security renovations had begun and a bullet proof glass vendor was being sought.  Also, school 

safety meetings were recently conducted, and the school system has been made aware of any 

suggested action.  Lastly, a K-9 drug unit was recently deployed in different County schools, and 

the initiative was well received. 

 

 

 

 

Commissioner Lee 

 

Commissioner Lee discussed an upcoming reverse town hall that was due to place in Chapel Hill 

in the upcoming weeks.  The town hall’s focus will be the prevention of gun violence in schools, 

and that a Bertie student may be participating on the panel.  Mrs. Lee also discussed an 

upcoming training she would be attending in South Carolina with the NACo Justice Public 

Safety Board.  The training is not being sponsored by County tax dollars.    

 

 

 

 

 

 

 

Commissioner White 

 

Commissioner White gave no remarks at this time. 
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Vice Chairman Wesson 

 

Vice Chairman Wesson announced his excitement at seeing Better Beginnings for Bertie’s 

Children recognized on the state level for their success in locating 3 and 4-year-old children in 

need of Pre-K education in the County.  He also discussed his latest work with Youth Bertie to 

clean up a set of old tennis courts in Windsor, as well as the placement of several picnic tables 

near the sight. 

 

 

 

 

 

 

 

 

 

 

 

 

 

CLOSED SESSION  

 

County Manager Sauer reminded the Board about a brief Closed Session under statute number 

N.C.G.S. § 143-318.11(a)(3).  Commissioner Lee made a MOTION to go into Closed Session 

Commissioner Trent SECONDED the motion.  The MOTION PASSED unanimously.   

 

 

 

 

 

OPEN SESSION 

 

Commissioner Lee made a MOTION to return to Open Session.  Commissioner Trent 

SECONDED the motion.  The MOTION PASSED unanimously.   

 

Chair Bazemore asked for a motion for County staff to assemble a resolution for Maurice 

Davenport of Bazemore Temple, and Rachel Morris Hill’s 90th birthday.  Commissioner Trent 

made a MOTION to approve the requests.  Commissioner Lee SECONDED the motion.  The 

MOTION PASSED unanimously.   
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RECESS 

 

Chair Bazemore RECESSED the meeting until 2:00 PM, Monday, April 30, 2018 inside this 

same location.   

 

 

 

 

 

 

 

  

______________________________ 

             Ernestine Bazemore, Chair 

 

 

 

 

_______________________________   

Sarah S. Tinkham, Clerk to the Board 
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  Windsor, North Carolina 

April 16, 2018 

JOINT MEETING 

 

The Bertie County Board of Commissioners met for a joint work session today inside the 

Windsor Town Hall, Commissioners Room located at 128 South King Street, Windsor, NC 

27983.  The following members were present or absent: 

 

County Commissioners Present:  Ronald “Ron” Wesson, District I 

  Tammy A. Lee, District III 

John Trent, District IV 

     Ernestine (Byrd) Bazemore, District V 

 

County Commissioners Absent: Stewart White, District II 

 

 

           County Staff Present:  County Manager Scott Sauer  

  Clerk to the Board Sarah Tinkham 

  Assistant County Attorney Jonathan Huddleston 

  Finance Officer William Roberson 

  Economic Development Director Steve Biggs 

  Cooperative Extension Director Billy Barrow 

  ICMA/NCACC Management Fellow Dominique Walker 

 

Windsor Commissioners Present:     David Overton 

               Lawrence Carter 

               Cathy Wilson 

               Randy Whitaker 

               Randy Walston 

 

   Windsor Staff Present:       Allen Castelloe, Town Manager 

                  

      

 

Leslie Beachboard of the Bertie-Ledger Advance was present from the media. 

 

 

CALL TO ORDER – Bertie County Board of Commissioners 

 

Chair Bazemore called the meeting to order. 

 

 

 

CALL TO ORDER – Town of Windsor Commissioners 

 

Mayor James Hoggard called the Windsor Town Board of Commissioners to order. 
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INVOCATION/PLEDGE OF ALLEGIANCE 

   

Commissioner Wesson led the Invocation and Pledge of Allegiance. 

 

 

 

Hurricane Matthew Recovery Update:  grant status for Bertie County buy-out program 

 

Windsor Town Manager, Allen Castelloe, briefly updated both boards on the HMGP grant that 

was approved by FEMA as a joint effort between the Town and County.  Currently, the release 

of funding is delayed, and a date of the release is still inconclusive at this time. 

 

Both boards discussed this matter, and Bertie County Chair, Ernestine Bazemore, noted that she 

would be present at the NCACC Board meeting in the coming days, and would mention the 

concerns that both boards share about the funding delay. 

 

 

 

 

Lost Colony/First Colony Foundation:  additional funding needs 

 

Mr. John Ed Whitehurst was present as a liaison between the two Boards, the Partnership for the 

Sounds, as well as First Colony Foundation.  The Foundation recently finished their 

archaeological dig at the Lost Colony site at Ball Gra and Salmon Creek, also known as Site X.   

 

Representatives from Partnerships for the Sounds were also present. 

 

Mr. Whitehurst reported that the Foundation was interested in continuing their excavation of the 

site, but funding was needed to continue to dig as well as perform the needed scientific analysis 

on the artifacts found. 

 

Both Boards discussed this topic extensively and agreed that this opportunity is extremely 

important when preserving the history of Bertie County.   

 

Bertie County Commissioner, John Trent, stated that the historical value of this site should not 

be understated and that he felt both boards should make this project a top priority in the 

upcoming budget deliberations. 

 

After some discussion, both boards agreed that funding should be budgeted to allow First Colony 

Foundation to perform the additional excavation of the site in the estimated, shared amount of 

$50,000. 

 

Commissioner Trent made a MOTION for the Bertie County Board of Commissioners to work 

together with the Partnership for the Sounds, and the Town of Windsor Board of Commissioners 

to budget a minimum of $50,000 for the Lost Colony archeological site during 2018-2019 FY 
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budget deliberations.  Vice Chairman Wesson SECONDED the motion.  The MOTION 

PASSED unanimously.   

 

The Town of Windsor Board of Commissioners made a similar motion which passed 

unanimously.   

 

It was suggested by Bertie County Vice Chairman, Ronald Wesson, to have County staff and 

Town administration to check with the Mid-East Commission about any possible grant 

opportunities there might be to assist with this endeavor as well. 

 

Update – Teacher Housing Initiative, Bertie County Vice Chairman Ronald Wesson 

 

Vice Chairman Wesson shared a brief update with both boards on the teacher housing initiative.  

Mr. Wesson reported that State Employees Credit Union had recently made contact with him 

about the resubmission of a needed document, but that everything else was in order and on track.  

There were no other further updates. 

 

 

 

 

ADJOURNED 

 

Chair Bazemore ADJOURNED the meeting at 5:10PM.  

 

 

 

 

 

 

 

  

______________________________ 

             Ernestine Bazemore, Chair 

 

 

 

 

_______________________________   

Sarah S. Tinkham, Clerk to the Board 
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Local and Regional 

 Workforce Development Area Plan 

 

Workforce Innovation and Opportunity Act 

 

Title I 

 

PY 2018 Plan Update 

July 1, 2018 – June 30, 2019 

 

 
 

 

North Carolina Department of Commerce 

Division of Workforce Solutions 

4316 Mail Service Center 

313 Chapanoke Road, Suite 120 

Raleigh, NC  27699-4316 
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Workforce Development Board Overview 
 

The Local Area Overview provides important contact information that is used throughout the 

Division. It is important this section remain current during the Program Year. Updates should be 

submitted to the local Board’s assigned Division Planner when changes occur, especially to 

contact names and addresses in the Local Board Overview Section. 

 

1. Provide the Local Area’s official (legal) name as it appears on the local Consortium 

Agreement established to administer the Workforce Innovation and Opportunity Act 

(WIOA) or, if not a Consortium, in the formal request for Local Area designation. If the 

Local Area is a Consortium, attach a copy of the current Consortium Agreement. Name 

document:   Local Area Name Consortium Agreement. 

Region Q Workforce Investment Consortium  

 

See attached: Region Q Consortium Agreement 

 

2. Provide the name, title, organization name, address, telephone number and e-mail address 

of the Workforce Development Director. 

 

Jennie C. Bowen 

Workforce Development Director 

Mid-East Commission 

1502 N. Market Street, Suite A 

Washington, NC 27889 

(252) 974-1815 

jbowen@mideastcom.org 

 

3. Provide the name, elected title, local government affiliation, address, telephone number 

and e-mail address of the Local Area’s Chief Elected Official. 

 

Mark W. Owens, Jr 

Pitt County Commissioners 

1717 W. 5th Street 

Greenville, NC 27834 

(252) 902-2950 

c/o scott.elliott@pittcountync.gov 

 

 

4. Provide the name, title, business name, address, telephone number and e-mail address of 

the individual authorized to receive official mail for the Chief Elected Official, if different 

than question 3.  

 

Scott Elliott, County Manager 

1717 W. 5th Street 

Greenville, NC 27834 
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(252) 902-2950 

scott.elliott@pittcountync.gov 

 

5. Provide the name, address, telephone number of the Administrative/Fiscal Agent 

responsible for disbursing Local Area WIOA grant funds. This is the entity responsible for 

the disbursal of grant funds. [WIOA Sections 107(d)(12)(B)(i)(III) and 108(b)(15)]. 

 

Bryant Buck, Executive Director  

Mid-East Commission  

1502 N. Market Street, Suite A 

Washington, NC 27889  

(252) 946-8043 
 

 

6. Provide the name, title, organization name, address, telephone number and e-mail address 

of the Administrative/Fiscal Agent’s signatory official.  

Bryant Buck, Executive Director  

Mid-East Commission  

1502 N. Market Street, Suite A 

Washington, NC 27889  

(252) 946-8043 
 

7. Attach a copy of the Administrative Entity/Fiscal Agent’s organizational chart with an 

‘effective as of date’. Name document:  Administrative Entity Name Organizational Chart. 

 

See attached:  Mid-East Commission Organizational Chart 

 

8. Provide the Administrative Entity’s Data Universal Numbering System (DUNS) number 

and assurance that the ‘System for Award Management’ (SAM) status is 

current.  Administrative Entities must register at least annually on the SAM website 

(https://www.sam.gov/portal/SAM/##11) to receive Federal funding [required by Federal 

Acquisition Regulation (FAR) Section 4.11 and Section 52.204-7]. 

 

DUNS Number: 173851528  

Assurances are given that the SAM status is current and up to date. 
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Composition of the local Workforce Development Boards shall comply with WIOA Section 

107. Local Workforce Development Board Membership Requirements have been provided 

as reference at Appendix A. 

 

9. Provide each Workforce Development Board members’ name, business title, business 

name and address, telephone number and e-mail address on the provided form. The first 

block is reserved to identify the Board chairperson (form provided).  Indicate all required 

representation and indicate if vacant. [WIOA Section 107(b)(2)].   Name document:   Local 

Area Name WDB List.  See Appendix A for Local Area Workforce Development Boards 

membership requirements. 

 

Note: Check the block on provided form certifying compliance with required WIOA local 

Workforce Development Board business nomination process.  

 

* Use and identify categories as indicated on the form.  Do not change required category 

   names. 

 

See attached:  Region Q WDB List  

Note: The current WDB Chairman is Quinton Turman. At their May 9, 2018 

meeting, the Board will elect their new Chairman for PY 2018.  Each County Clerk 

will be contacted in early May concerning private sector board appointments for 

expiring seats.  The appointments should occur during the June or July County 

Commissioner meetings. In addition, a Consortium meeting is scheduled in June to 

(re)appoint the other representatives to the Board for PY 18.  An updated list will be 

provided once all appointments are complete for PY 18. 

 

 

10. Attach the Workforce Development Board By-laws including date adopted/amended. List 

any recent changes here. Name document:  Local Area Name WDB By-laws. 

 

See attached: Region Q WDB By-Laws 

 

Sunshine Provision - The Local Board shall make available to the public, on a regular basis 

through electronic means and open meetings, information regarding the activities of the Local 

Board, including information regarding the Local Plan prior to submission of the Plan, and 

regarding membership, the designation and certification of one-stop operators, and the award 

of grants or contracts to eligible providers of youth workforce investment activities, and on 

request, minutes of formal meetings of the Local Board. [WIOA Section 107(e)]  

 

11. Describe how the Workforce Development Board meets the Sunshine Provision. 

 

Public Comment - The Workforce Development Board shall make copies of the proposed Local 

Plan available to the public through electronic and other means, such as public hearings and local 

news media; allow for public comment not later than the end of the 30 day period beginning on 

104



            

 
the date the proposed plan is made available; and, include with submission of the Local Plan any 

comments that represent disagreement with the Plan. [WIOA Section 108(d)] 

 

Region Q WDB will make copies of the proposed Local plan available to the public 

for review and comment beginning May 1, 2018 for a period of 30 days, ending June 

1, 2018. A link to the proposed Local Plan will be placed on the Region Q WDB 

website (www.regionqwdb.org) and the Mid-East Commission website 

(www.mideastcom.org). The plan will also be submitted electronically to all Region 

Q Consortium members and each WDB member. A printed copy of the Plan will 

also be available at the front desk of each NCWorks Career Center for public 

review and comment. At the close of the public comment period, a list of all 

comments will be compiled and submitted to the Division Planner. 

 

For Board meetings, the schedule of all WDB meetings is provided at the first 

meeting of the PY and the list of meeting dates in published on the website, 

www.regionqwdb.org.  A meeting notice and agenda is sent to everyone on the 

“Interested Parties” list via e-mail  and posted on the website, www.regionqwdb.org, 

approximately one week prior to each meeting.  For any special called meetings, a 

notice is posted on the Region Q WDB website, www.regionqwdb.org,  and notice is 

distributed via e-mail to those who request placement on the “Interested Parties” 

list. 

 

12. Describe how the Workforce Development board will make copies of the proposed Local 

Plan available to the public. [WIOA Section 108(d)] 

Region Q WDB will make copies of the proposed Local plan available to the public 

for review and comment beginning May 1, 2018 for a period of 30 days, ending June 

1, 2018. A link to the proposed Local Plan will be placed on the Region Q WDB 

website (www.regionqwdb.org) and the Mid-East Commission website 

(www.mideastcom.org). The plan will also be submitted electronically to all Region 

Q Consortium members and each WDB member. A printed copy of the Plan will 

also be available at the front desk of each NCWorks Career Center for public 

review and comment. At the close of the public comment period, a list of all 

comments will be compiled and submitted to the Division Planner. 

 

13. Attach a copy of the Local Workforce Development Board’s organizational chart with an 

‘effective as of date.’  Include position titles.  Name document:  Local WDB Name 

Organizational Chart. 

 

See attachment:  Region Q Organizational Chart 
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14. Complete the following chart for the PY18 Local Workforce Development Board’s 

planned meeting schedule to include time, dates and location. [Expand form as needed.] 

 

 

Date Time Location 
(include address and 

room #) 
September 12, 2018 3:00 p.m. NCTeleCenter      

405 E. Blvd, 

Williamston, NC     

in the Large Training 

Room 

November 14, 2018 3:00 p.m. 

January 9, 2019 3:00 p.m. 

March 13, 2019 3:00 p.m. 

May 8, 2019 3:00 p.m. 

 

 

15. Attach a copy of the signed ‘Certification Regarding Debarment, Suspension, and other 

Responsibility Matters – Primary Covered Transactions’ (form provided).  [Required by 

the Regulations implementing Executive Order 12549, Debarment and Suspension, 29 

CFR Part 98, Section 98.510, participants’ responsibilities.]   Name document: Local Area 

Name Debarment Form.   

 

Note: Document must bear the original signature of the Administrative Entity signatory 

official. Mail the signed Certification form original to Division Planner.     

 

See attachment:  Region Q Debarment Form 

 

16. Submit the original Workforce Development Board and Chief Elected Official (CEO) 

Signatory Page (form provided), bearing the original signatures of the Chief Elected 

Official(s) and the Workforce Development Board Chairman, and attach a copy of the 

signed document.  Name document:  Local Area Name Signatory Page. 

 

Note: Mail the signed original Signatory Form to Division Planner.   

 

NOTE:  The Signatory page will be uploaded and the original forwarded to the 

Planner after the WDB votes to approve the plan at their May 9, 2018 meeting. 

 

NCWorks Career Centers 

 

1. Identify NCWorks Career Center location(s) including Tier 1, Tier 2, Affiliate, and 

Specialized sites; On-site partners; how NCWorks Career Center operator(s) are 

designated; provider(s) of WIOA career services and method of selection; whether youth 

services provider is on-site and, if so, youth services offered. Use the NCWorks Career 

Center Chart. [WIOA Section 121(b)(1)(A) and (b)(1)(B)]  Name document:  Local Area 

Name Career Centers. 
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NOTE:  The Career Center Chart for PY 2018 will be provided after the May 9, 2018 

WDB meeting. 

 

  

2. Provide the date and process for when the competitive procurement of the One-Stop 

Operators(s) occurred. Include the expected length of the contract (one-four years).   

 

The Region Q WDB released a RFP for competitive procurement of  One-Stop 

Operator(s) on March 19, 2018 due April 23, 2018.   Awards are scheduled to be made 

at the May 9, 2018 WDB meeting.  The contract will be awarded for a two year period, 

with the option to extend a third and fourth year with satisfactory performance. 

 

3. How do you coordinate services with WorkFirst (Temporary Assistance for Needy 

Families)?       

 

Each Career Center in Region Q has an established working relationship with their 

local Department of Social Services (DSS) and the WorkFirst program.  DSS staff 

attend the monthly partnership meetings in the Center and work with Center staff 

to create holisitic service strategies for shared customers including information, 

program eligilibility, resource connections and on-site presence of staff.   

 

For example, in Pitt County, DSS is present in the Center twice a week to meet with 

customers and assist them with job search and other related services offered by both 

agencies.  Staff also attend our NCWorks Committee and WDB meetings. 

 

4. How is the Career Center used outside of regular business hours? 

 

All Career Centers are expected to operate outside of regular business hours as 

needed for the purposes of serving customers.  This could include individual or group 

meetings with job seekers or businesses, hiring events, workshops/training events, 

open houses, or community meetings that relate to the services provided by the Center 

or its partners and occurs on an as-needed basis. 

 

WIOA Title I Programs 

Adult and Dislocated Worker Services 

 

1. Provide the date and process for the competitive procurement of the Adult and Dislocated 

Worker Programs that ensures an arm’s-length relationship between the Workforce 

Development Board and service delivery. Identify any service provider contract 

extensions. 

Note: While Final Regulations Section 679.410 (b) and (c) provide exceptions to the 
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competitive procurement process, WDBs must have an arm’s-length relationship to the 

delivery of services. 

At the March 14, 2018 WDB meeting, the Board reviewed the programmatic and 

fiscal performance for each contractor. Based on the WDB approved WDB’s WIOA 

Program Demonstrated Performance Criteria (Last revised 2/1/18) and the failed 

procurement in four (4) counties for PY17, the WDB voted to place all Adult/DW 

programs out for competitive bid. Requests for Proposal (RFPs) were released on 

March 19, 2018 with written notification sent by mail and e-mail to all parties on the 

bidder’s list, notice was placed in all local newspapers and posted on the Region Q 

website www.regionqwdb.org.  Proposals were due on April 23, 2018. The RFP 

Review Committee, consisting of 5 members of the WDB, will meet to review the 

proposals and establish their recommendations for program operators for PY18. At 

the May 9, 2018, the NCWorks Committee and WDB will hear the RFP Review 

Committee’s recommendations for PY18 and the WDB will vote to select the service 

provider(s) for PY18 & 19.  New two-year contracts will be effective July 1, 2018. 

 

2. Attach the Local Workforce Development Board’s Adult and Dislocated Worker (DW) 

service providers chart effective July 1, 2018 using the Adult/Dislocated Worker Service 

Provider List provided.  Name document:  Local Area Name Adult and DW Providers 

2018.  

NOTE:  The Adult and DW Provider for PY 2018 will be provided after the May 9, 

2018 WDB meeting. 

 

3. Describe how and when eligible training providers are reviewed at the local level and how 

customers are informed they have choices in choosing their providers. Define what 

“significant number of competent providers” means in the local area. Include whether the 

local Workforce Development Board uses more strict performance measures to evaluate 

eligible training providers. Attach if a separate policy. Name document: Local Area Name 

Eligible Training Providers.  [Division Policy Statement 21-2015] 

 

Region Q’s goal is to offer a wide variety of training programs and occupational 

choices that are in demand and align with our established career pathways. 

Current, along with any additional providers, are evaluated based on demonstrated 

performance regarding credentialing/licensure rates and employment rates along 

with the capacity to provide comprehensive training at a reasonable cost.  The 

Performance & Accountability Manager, along with the Director and Business 

Services Manager review all new providers or programs for relevance to the local 

labor market prior to approval.  Providers are reviewed every two years on 

program outcomes including overall program completion rate, WIOA completion 

rate, and training completers and noncompleters that enter employment.   This list 

of programs by provider is shared with and approved by the WDB.  
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A full list of eligible providers and programs is available in each Center and 

NCWorks Online. The list is reviewed with any customer who expresses a need 

and/or interest in training. Region Q most often utilizes the local community college 

and university system, along with private providers for classroom training. Local 

area staff will continue to ensure a significant number of competent providers are 

available to maximize customer choice.   

 
The board defines “significant number of competent providers” in the local area 

based upon the following types of training providers that are located within the local 

area who are subject to the ETPL requirements in order to receive WIOA Title I 

Adult and Dislocated Worker funds to provide training services to eligible adult and 

dislocated worker individuals through ITAs:  

1. institutions of higher education that provide a program of training that leads to a 

recognized postsecondary credential;  

2. apprenticeship programs registered by the USDOL Office of Registered 

Apprenticeship;  

3. public or private training providers, including joint labor-management 

organizations, pre-apprenticeship programs, and occupational/technical training; 

and  

4. providers of adult education and literacy activities provided in combination with 

occupational skills training.  

 

Based upon this criteria, the local area has determined that a significant number of 

competent providers are available within the local area (and adjoining local areas) 

to deliver WIOA funded training services to eligible Adults, Dislocated Workers and 

Youth.  
 

4. What strategies are in place to ensure Local Workforce Boards meet or exceed federal 

Adult and Dislocated Worker Performance Measures?  

Consistent program oversight is a primary duty of the Region Q Performance and 

Accountability Manager, along with the Compliance Manager and WDB Director. 

The ability to interpret indicators to monitor the progress of the WIOA programs 

based on performance criteria and attainment of set goals is indicative of the regions 

past and future performance goals. Monthly desk monitoring is performed on 

program performance and contractor monthly reimbursement forms including line 

item budget tracking of training expenditure to ensure the appropriate percentage of 

expenditures.  Budgets were set for PY16 with appropriate funding in the training 

line items to meet or exceed the planned minimums.  This practice will continue in 

PY18 and beyond.   

Technical assistance on a one-on-one basis in support of attainment of performance 

measures is also provided in areas such as:  data entry and accurate recording of 

services, improvement in assessment and suitability screening, timely follow up, 
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assistance with overcoming barriers, maintaining contact, career counseling, 

reporting of all supplemental data in NCWorks, increased coordination of services 

with other entities, and employability skills training.   

 

In addition, WDB staff provide quarterly trainings for Adult & DW contract staff, 

Center Managers are provided performance reports, and all Center staff will receive 

additional training on the performance measures and the impact each staff and 

customers has on attaining overall performance.  The Region is focused on providing 

staff the training and tools required to provide excellent customer service and 

continuous engagement with each and every customer until the time of employment 

and after to ensure retention. 

It is with a keen eye on the details and business instincts that the Workforce 

Development Board will ensure that all federal and state performance outcomes will 

be met. 

 

5. Describe how the Board uses local funds for Incumbent Worker Training (IWT). If the 

Board does not use local funds for IWT, please state why and what would be needed to 

incorporate IWT as a locally offered service. 

The Region Q WDB set aside $60,000 in Adult program funding for PY17 to address 

the skill gaps of existing incumbent workers.  The training will be utilized to increase 

the knowledge, skills or wages for the employee and increase the stability and 

competitiveness of the employer.  Preference will be given to training that results in 

or provides a significant step towards achieving an industry-recognized 

certification/credential.   

It is anticipated that the amount set aside will remain the same for PY18, but may 

increase based on funding and identified needs. 

 

6.  Complete the following chart (by placing an X in each applicable box) to demonstrate 

what work-based learning opportunities are available in the local Workforce Board area. 

[Expand form as needed.] 

On-the-Job 

Training 

Local 

Incumbent 

Worker 

Training 

Internships Job Shadowing Paid/Unpaid 

Work 

Experience 

Specify 

Others: 

X X  X           

(proposed policy 

being developed 

for PY18) 

X  

110



            

 
 

7. Please describe the efforts the Workforce Development Board has made to deliver business 

services on a regional basis. 

Region Q has two (2) full-time board staff providing Business Services.  The Business 

Services Manager provides a multitude of intensive services to the businesses in all 

five counties of the region including ACT profiling, one-on-one consultations, 

incumbent worker training, development of collaborative recruitment plans,   

valuable labor market information, and connections with appropriate partners. 

In addition, a new position, Business Engagement Coordinator, was created in PY17 

to expand our  reach and enhance engagement with businesses of all sizes across the 

region.  The main focus of this position is to promote NCWorks Career Centers and 

its services to local businesses, along with the promotion and coordination of 

placements for work based learning. 

Region Q also expects every NCWorks Career Center Manager and designated staff 

to engage with its local businesses. 

8. Describe follow-up services provided to Adults and Dislocated Worker. 

Per Training and Employment Guidance Letter (TEGL) 19-16 and Section 134(C)(2)(A), 

funds described shall be used to provide career services, which shall be available to 

individuals who are adults or dislocated workers through the one-stop delivery system and 

shall, at a minimum, include—…(xiii) follow up services, including counseling regarding 

the workplace, for participants in workforce investment activities authorized under this 

subtitle who are placed in unsubsidized employment, for not less than 12 months after the 

first day of the employment, as appropriate. 

Follow-up services will be provided, as appropriate, for participants in adult or 

dislocated worker activities who are placed in unsubsidized employment for a 

minimum of 12 months after the first day of employment. NCWorks Career Center 

staff will provide counseling regarding the workplace and labor exchange services, 

including job search and placement assistance along with other Career Services as 

appropriate. Follow-up is provided in a variety of methods including by phone, text, 

e-mail or in person. 

 

 

Youth Services 

 

1. Does the Workforce Development Board have a standing committee to provide information 

to assist with planning, operational and other issues relating to the provision of services to 

youth?  [WIOA Section 107(b)(4)(A)(ii)]          Yes 
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If no, describe how oversight to planning, operational and other issues relating to the 

provision of services to youth will be provided. 

 

If yes, please provide a response to the following questions.  

 

a) Provide the committee’s purpose/vision. 

 

The purpose of the Youth Committee is to develop portions of the local plan 

related to youth with co-design by youth and business leaders; 

recommendation of providers of youth activities in the area with input from 

youth; oversight of eligible providers of youth activities; establishment of 

linkages with educational agencies and other youth entities and leverage of 

non-WIOA resources; implementation of youth friendly and one time service 

interventions; establishment of rapid attachment to work for out of school 

youth with focus on retention and advancement to higher level jobs; focus on 

continuous improvement.  This Committee will also coordinate with other 

school-to-work programs such as Career Pathways and apprenticeship, and 

develop strategies to impact the success of these programs and participate in 

coordinated analysis of efforts to comprehensively serve youth. 

 

b) Attach the list of members to include members’ agency/organization, one of which 

must be a community-based organization with a demonstrated record of success in 

serving eligible youth. Provide the Committee’s Chair information in the first block 

(who must be a Workforce Development Board member.)  Name document: Local 

Area Name Youth Committee Members. 

[WIOA Section 107(b)(4)(A)(ii)] 

 

See attachment:  Region Q Youth Committee Members 

NOTE:  The Youth Committee Chair and committee members will be 

appointed by the incoming PY WDB Chair.  An updated list will be provided 

once appointments are complete. 

 

 

c) Complete the following chart for the PY18 Youth Committee’s planned meeting 

schedule to include dates, time and location. [Expand form as needed.] 

 

Date Time Location 
(include address and 

room #) 
September 12, 2018 11:30 a.m. NCTeleCenter      

405 E. Blvd, 

Williamston, NC     

in the Large Training 

Room 

November 14, 2018 11:30 a.m. 

January 9, 2019 11:30 a.m. 

March 13, 2019 11:30 a.m. 

May 8, 2019 11:30 a.m. 
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2. Provide the date and process for when the competitive procurement of the Youth Programs 

were completed, to include any contract extensions. 

 

At the March 14, 2018 WDB meeting, the Board reviewed the programmatic and 

fiscal performance for each contractor. Based on the WDB approved WDB’s WIOA 

Program Demonstrated Performance Criteria (Last revised 2/1/18) and the failed 

procurement in one (1) county for PY17, the WDB voted to place all Youth programs 

out for competitive bid. Requests for Proposal (RFPs) were released on March 19, 

2018 with written notification sent by mail and e-mail to all parties on the bidder’s 

list, notice was placed in all local newspapers and posted on the Region Q website 

www.regionqwdb.org.  Proposals were due on April 23, 2018. The RFP Review 

Committee, consisting of 5 members of the WDB, will meet to review the proposals 

and establish their recommendations for program operators for PY18. At the May 9, 

2018, the Youth/NEXTGEN Committee and WDB will hear the RFP Review 

Committee’s recommendations for PY18 and the WDB will vote to select the service 

provider(s) for PY18 & 19.  New two-year contracts will be effective July 1, 2018. 

 

3. Attach the Local Workforce Development Board Youth service provider’s chart, effective 

July 1, 2018, using the provided Youth Service Provider List. Complete each column to 

include specifying where Youth Services are provided. Name the document:  Local Area 

Name Youth Providers 2018. 

 

NOTE:  The Youth Providers for PY 2018 will be provided after the May 9, 2018 

WDB meeting. 

 

4. What strategies are in place to ensure Local Workforce Boards meet or exceed federal 

Youth Performance Measures? 

Consistent program oversight is a primary duty of the Region Q Performance and 

Accountability Manager, along with the Compliance Manager and WDB Director. 

The ability to interpret indicators to monitor the progress of the WIOA programs 

based on performance criteria and attainment of set goals is indicative of the regions 

past and future performance goals. Monthly desk monitoring is performed on 

program performance and contractor monthly reimbursement forms including line 

item budget tracking of work based learning expenditures to ensure the appropriate 

percentage of expenditures.  Budgets were set for PY16 with appropriate funding in 

the Out Of School portion of the program and work based learning line items to 

meet or exceed the planned minimums.  This practice will continue in PY18 and 

beyond.   

 

Technical assistance on a one-on-one basis in support of attainment of performance 

measures is also provided in areas such as:  data entry and accurate recording of 

services, improvement in assessment and suitability screening, timely follow up, 
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assistance with overcoming barriers, maintaining contact, career counseling, 

reporting of all supplemental data in NCWorks, increased coordination of services 

with the schools (K12 and Community College) and other community agencies, 

remediation and employability skills training.  Activities will be provided to help 

prepare youth for postsecondary education with promotion of short-term 

occupational skills training where youth can attain approved credentials and 

certifications in less than six months.   

 

In addition, WDB staff provide quarterly trainings for Youth contract staff, 

performance reports are provided, and staff will receive additional training on the 

performance measures and the impact each staff and participant has on attaining 

overall performance.  The Region is focused on providing staff the training and tools 

required to provide excellent service and ensure that all federal and state 

performance outcomes will be met. 

 

To assist youth in obtaining employment, youth will be directed to career pathways, 

occupations that are in demand and work experience worksites that are likely to 

hire youth in unsubsidized employment after the completion of work experience.  To 

retain employment, follow-up services will be provided for a year after exit. 

Participants will be contacted and monitored for employment retention through the 

second and fourth quarter after exit. Counseling, career advancement and job 

keeping skills instruction will continue while the participant is in follow-up.  Youth 

that lose employment will receive job referrals and other appropriate follow-up 

services as assessed. 

 

5. Specify if the Local Workforce Development Board plans to offer incentives for youth. If 

yes, attach the Youth Incentive Policy to include: a) criteria to be used to award incentives; 

b) type(s) of incentive awards to be made available; c) whether WIOA funds will be used 

and d) whether the Local Workforce Development Board has internal controls to safeguard 

cash/gift cards. Name document:  Local Area Name Youth Incentive Policy. 

 

Note: Federal funds may not be spent on entertainment costs. 

 

Incentives will be provided as a means to recognize and reward a youth’s success. 

WIOA Youth funds may be used to provide incentives for recognition and 

achievement to eligible youth. Incentives payments are made by check and no 

cash/gift cards are utilized for incentive payments.   

  

See Attachment: Region Q Youth Incentive Policy 

 

 

Local Innovations 
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1. List additional funding received by the local Workforce Development Board to include 

special grants, National Dislocated Worker Grants, YouthBuild, outside funding and others 

to include a brief description of the source and the amount. 

 

Fund Source Title Amount  

3130-7016 NEG- Sector Partnership- Contract Career 

Pathways Facilitator  

$ 6,083* 

3130-7030 NEG- Sector Parternship- Career Pathways 

Planning- Business Support Services 

$ 8,461* 

3130-7051 NEG- Sector Partnership- CP Facilitator $ 77,137 

3110-7033 NEG- Hurricane Matthew- Adm $ 61,989* 

3130-7033 NEG- Hurricane Matthew $ 384,035* 

4050- 8024 Cost Sharing- DWS Brochures $ 4,504 

4050- 8029 Infrastructure Costs $ 3,333 

4050- 8030 Region Q Program Outreach Costs $ 2,574 

4050-8031 Business Services Funds $ 25,000 

4050-8034 Certified Turnaround Professional $ 25,000 

 * indicates balance remaining as of 6/30/17  

2. Describe one local Workforce Development Board best adult/dislocated worker program 

practice. 

The staff of our Adult & Dislocated Worker programs during PY17 have focused on 

outreach to potential participants and community partners.  Outreach Expos and 

door-to-door outreach has occurred to reach previously “untapped” areas.  As part 

of the outreach plan, partnerships have expanded to include community agencies, 

local government and other interested parties to foster community awareness of the 

NCWorks Career Centers and its resources.  

 

3. Describe one local Workforce Development Board best youth program practice. 

In Pitt County, the Youth/NEXTGEN program has partnered with the City of 

Greenville to launch a summer work experience component to target youth who live 

within the City and County limits to spend the summer working in the different 

departments of the City.  Placements occur in a variety of fields, based on the 

youth’s career goal, and provide true hands-on learning not only of the job, but also 

in serving their community.   
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The unique part of the program is the funding strategy.  25 Youth have been placed 

with the City of Greenville the last two summers, with 20 of the Youth (city 

residents) being paid by the City and 5 of the Youth (county residents) being paid 

from WIOA Title I Youth funds. 

 

In an effort to expand this initiative to other municipalities, several meetings have 

been held across our five county region to promote the success of this model.  

Several smaller towns and one county have expressed interest in starting a similar 

program for their communities in the near future.   

 

4. Describe a local Workforce Development Board regional strategy that has yielded positive 

results. 

The three Workforce Development Boards in the Northeast Prosperity Zone have 

worked together on several projects.  A few key projects include: 

 NEPZ Workforce Professionals Day- This is a one-day event with the 

Career Center staff from all three WDB’s joining together for a day of 

professional development.  It allows sharing of ideas across Centers and 

WDB’s with presentations from conference level speakers on relevant 

topics.  Since all Center staff cannot attend a conference, we bring the 

conference to them.  After events in 2016 & 2017, we received rave reviews 

indicating staff felt re-energized and appreciated, which increases 

customer satisfaction for our internal and external customers. 

 Innovative Service Delivery Grant- This grant has allowed each WDB an 

NCWorks Outreach Coordinator to help expand the knowledge of our 

Centers and services to our outlying areas.  This includes visiting our local 

libraries, working one-on-one with customers and with library staff to 

promote NCWorks.gov and our Centers.  We are also reaching out to the 

schools, training Career and Technical Education and other staff on 

NCWorks.gov and the services available in our Centers. 

 Career Pathways- As part of our Career Pathways Initiative, the 3 WDB’s 

in the Northeast have purchased Traitify, an online assessment tool to help 

an individual determine their best career path based on their personality.  

This tool is being shared with our Community Colleges, K-12 Schools, and 

other partners to provide career guidance to match individuals to a variety 

of career options.  Staff are then using the results to provide valuable labor 

market information and connect individuals to available jobs and/or 

training options that aligns with their goals. 
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PY 2018 Local Area Plan Required Policy Attachments 

 

1. The following policies must be attached as separate documents in the PY 2018 Plan. Name 

documents: Local Area Name, Policy Name. 

Please make a notation below if the Policy has been revised for Program Year 2018. 

Example: Competitive Procurement – Revised  

1. Adult/ Dislocated Worker Work Experience Policy (PS 10-2017) 

2. Competitive Procurement Policy (PS 19-2017)- REVISED 

3. Conflict of Interest Policy (PS 18-2017)  

4. Equal Opportunity Procedures (PS 05-2015) 

5. Financial Management Policy for Workforce Innovation and Opportunity Act Title I 

(PS 20-2017)- REVISED 

6. Individualized Training Account Policy 

7. On-the-Job Training Policy (PS 04-2015)- REVISED 

8. Oversight Monitoring Policies and Tools 

9. Priority of Service Policy (PS 03-2017) 

10. Supportive Services Policies 

11. Youth Work Experience Policy (PS 10-2017)- REVISED 

 

2. Designate whether or not you have the following Optional Policies. If yes, attach the policy 

as a separate document. Name documents: Local Area Name, Policy Name. [Example: IWT 

Policy – Yes. Attached as Workforce Development Board, IWT Policy. 

1. Local Area Incumbent Worker Training Policy 

2. Local Area Needs-Related Policies  N/A 

3. Local Area Transitional Jobs Policy   N/A 

4. Local Area Youth Incentive Policy 
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3. Individual Training Accounts (ITAs) are required [Regulations Section 680.300] to pay the 

cost of training provided with Adult and Dislocated Worker funds and limitations on duration 

and amount may be included [Regulations Section 680.320].  Please provide the following ITA 

elements in summary: 
 

Individual Training Accounts (ITA) Summary 

Dollar Amounts No set limit 

Time Limits No set limit 

Degree or Certificates 

allowed (Associate’s, 

Bachelor’s, other) 

Certificate, Diploma, Associate or Bachelor Degree 

Procedures for determining 

case-by-case exceptions for 

training that may be 

allowed 

Request for exceptions are submitted in writing to the LA for 

consideration.  Information reviewed includes cost of training, past 

performance (outcomes) of training provider, and local labor 

market information. 

Period of time for which 

ITAs are issued (semester, 

school year, short term, 

etc.)  

Semester 

Supportive Services covered 

by ITA (uniforms, tools, 

physical exams, etc.) 

Books & Fees 

Other  

 
4. Please specify the supportive services provided by the local Board Supportitve Services Policy. 

List specific items under Supplies, Emergency and Other, as identified in the local Policy. 

[Expand form as needed.]  

 

Transportation Childcare 
Supplies 

(include examples) 
Emergency 

(include examples) 

 

Other 
(include examples) 

Travel 
Reimbursement @ 
$ 0.34 per mile 
MAX $102/week 

Up to $140/wk for 
first child and 
$85/wk for second 
child 

Includes pens, 
pencils, 
notebooks, 
calculators, etc. 

As needed- case-
by-case 
 
Rent 
Electric billy 
Car reparis 

Licensing/Exam 
fees 
Required Uniforms 
Required Tools 
CRC test fees 
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ITEM ABSTRACT 
 

 

MEETING DATE:  May 7, 2018 

 

SECTION:  Discussion 

 

DEPARTMENT:  Governing Body 

 

TOPICS:   

 
 

1. Review vehicle use policy for community partner organizations and priority use for 

County departments and sponsored programs 

 

2. Review Republic Services franchise renewal timetable and discuss proposed calendar for 

public hearings 

 

3. NC Local Government Commission pending action items: 

 

a. Changes to pre-audit certification requirements for electronic obligations and 

payments 

b. Uniform guidance procurement standards effective July 1, 2018 

 

 

4. Discuss latest site alternatives for joint Bertie County Public Library/Cooperative 

Extension facility 

 

5. Discuss recommendations by the Planning Board pertaining to a height restriction 

ordinance at the Tri-County Airport 
 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Discussion requested. 

 

 

 

 

Board of Commissioners 
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SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Discussion requested. 

 

 

 

 

ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 
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MEMORANDUM 

 
 

TO: Bertie County Board of Commissioners 
  
FROM: Traci White, Planning Director 
 
RE: PLANNING BOARD REVIEW AND RECOMMENDATIONS FOR THE TRI-COUNTY 

AIRPORT HEIGHT RESTRICTION ORDINANCE IN BERTIE COUNTY 
 
DATE:  May 2, 2018 
 
The Bertie County Planning Board met on April 26th to review and discuss the 
proposed Tri-County Airport Height Restriction Ordinance for Bertie County. The 
following concerns were raised during the discussion and the consensus was to 
forward the following concerns and recommendations to the BCC: 

1. Zoning map, dated 2004, may need to be updated to include proposed 
extension of runway. 

2. Zoning map should be compatible with Bertie County GIS and be shown as 
a layer on the Bertie County GIS. 

3. Remove “trees” from regulatory language throughout ordinance. 
4. Take into consideration that the ordinance, Section 1.05 (p. 6-7), last 

paragraph, places responsibility on Bertie County to institute legal action, if 
necessary, for enforcement. Have County Attorney review and consider 
possible expenses. 

5. Recommend that the Zoning Board of Adjustment be changed to 5 
members and that the Board of Commissioners serve as this board due to 
the quasi-judicial nature of its decisions. The Planning Board is advisory, not 
quasi-judicial. Appeals of the decisions of the Board of Adjustment go to 
the courts. Planning Director recommends that Planning Board remain 
advisory to the Board of Adjustment, review cases and make 
recommendations. 

PO BOX 530     106 DUNDEE STREET 
WINDSOR, NC  27983 

 

PHONE (252)794-5336                                                             Fax (252)794-5361   
www.co.bertie.nc.us  
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