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   BERTIE COUNTY BOARD OF COMMISSIONERS 

August 7, 2017 

Meeting Agenda 

 

This agenda is only a tentative schedule of matters the Commissioners may address at their meeting and all items found 

on it may be deleted, amended or deferred.  The Commissioners may also, in their absolute discretion, consider matters 

not shown on this agenda. 

 

1:00 – 3:45 – Afternoon Work Session 

• Middle Income housing initiative project 

• Better Beginnings for Bertie Children and partnership discussions with Superintendent Dr. Hill and the Department of 

Social Services. 

• “Sound to Sea” and “One Child One Book” school programming update 

• Review Closed Session Minutes for approval, release, or partial release  

_______________________________________________________________________________________________________________ 

4:00-4:05    Call to Order and Welcome by Chairman Trent 

 

4:05-4:15    Invocation and Pledge of Allegiance by Chairman Trent 

 

4:15–4:25   Public Comments (3 minute time limit per speaker) 

 

 (A) 

*** APPOINTMENTS *** 

 

4:25 – 4:35   (1) Tax Administrator, Jodie Rhea 

• Tax Administrator’s certified list of unpaid taxes as of June 30, 2017, constituting liens on real property 

($309,523.33), unpaid taxes on personal property not constituting liens on real property ($174,782.93), and 

settlement of 2016 taxes 

• Tax Collection Order for FY2017-2018 

• Review of Revaluation Request for Proposals (RFP) 

• Update – Public Tax Commission hearing held on July 28th  

 

 

4:35 – 4:45   (2)  Mid-East Commission Storm Recovery Housing program 

 
Board Appointments (B)  

1. Tri-County Airport Authority 

2. Region Q Workforce 

Development 

 

Consent Agenda (C) 

 

1. Approve Minutes for Joint 

Meeting w/ Town of Windsor 

6-12-17  

 

2. Approve Minutes for Regular 

Session 6-19-17 

 

3. Approve Minutes for Closed 

Session 6-12-17 

 

4. Approve Minutes for Work 

Session 7-10-17 

 

5. Register of Deeds Fees Report 

– June and July 2017 

 

6. Work Authorization #2 – 

Holland Consulting Planners – 

services through September 

29th 

 

7. Budget Amendments  

8. Approve NCSU contract for 

Cashie River Basin Study 

 

9. Resolution for 150 th 

Anniversary of Conocanary 

Baptist Church 

 

 

***OTHER ITEMS*** 

Discussion Agenda (D) 

 

1. Closed Session -- N.C.G.S. § 143-

318.11(a)(4) – land acquisition  

 

2. Partial release of Development 

Agreement and Amendment to 

Development Agreement – Bal Gra 

Tracts to NC Coastal Land Trust 

 

3. Event Updates: 

a. Charters of Freedom – 

8/24/17 

b. Community Town Hall – 

9/30/17 at BHS 

c. Community poverty 

initiative 

 

4. Vehicle leasing update – Sheriff, 

Animal Control, and Parks and Rec 

to discuss and approve contract 

 

5. Vehicle procurement update – EMS 

Non-Emergency Management 

(USDA) to discuss and approve bid 

tabulation 

 

6. Library temporary space renovation 

update 

 

7. RFQ for design services for Library 

and Cooperative Extension update 

 

8. Review proposed 2018 

Commissioners meeting schedule, 

approve NC State Holidays 

 

 

Commissioners’ Reports (E) 

 

County Manager’s Reports (F) 

 

County Attorney’s Reports (G) 

 

Public Comments Continued 

 

Adjourn 



 

ITEM ABSTRACT 
 

 

MEETING DATE:  August 7, 2017 

 

AGENDA ITEM:  Work Session – 1:00 PM 

 

DEPARTMENT:  Governing Body 

 

SUBJECT:   

• Middle Income housing initiative project 

• Better Beginnings for Bertie Children and partnership discussions with 

Superintendent Dr. Hill and the Department of Social Services. 

• “Sound to Sea” and “One Child One Book” school programming update 

• Review Closed Session Minutes for approval, release, or partial release  
 

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Discussion requested. 

 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Discussion requested. 

 

 

 

 

 

ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 

 

Board of Commissioners 
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not shown on this agenda. 

 

1:00 – 3:45 – Afternoon Work Session 

• Middle Income housing initiative project 

• Better Beginnings for Bertie Children and partnership discussions with Superintendent Dr. Hill and the Department of 

Social Services. 

• “Sound to Sea” and “One Child One Book” school programming update 

• Review Closed Session Minutes for approval, release, or partial release  

_______________________________________________________________________________________________________________ 

4:00-4:05    Call to Order and Welcome by Chairman Trent 

 

4:05-4:15    Invocation and Pledge of Allegiance by Chairman Trent 

 

4:15–4:25   Public Comments (3 minute time limit per speaker) 

 

 (A) 

*** APPOINTMENTS *** 

 

4:25 – 4:35   (1) Tax Administrator, Jodie Rhea 

• Tax Administrator’s certified list of unpaid taxes as of June 30, 2017, constituting liens on real property 

($309,523.33), unpaid taxes on personal property not constituting liens on real property ($174,782.93), and 
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• Tax Collection Order for FY2017-2018 
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1. Tri-County Airport Authority 

2. Region Q Workforce 

Development 

 

Consent Agenda (C) 

 

1. Approve Minutes for Joint 

Meeting w/ Town of Windsor 

6-12-17  

 

2. Approve Minutes for Regular 

Session 6-19-17 

 

3. Approve Minutes for Closed 

Session 6-12-17 

 

4. Approve Minutes for Work 

Session 7-10-17 

 

5. Register of Deeds Fees Report 

– June and July 2017 

 

6. Work Authorization #2 – 

Holland Consulting Planners – 

services through September 
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8. Approve NCSU contract for 

Cashie River Basin Study 
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1. Closed Session -- N.C.G.S. § 143-

318.11(a)(4) – land acquisition  

 

2. Partial release of Development 

Agreement and Amendment to 

Development Agreement – Bal Gra 

Tracts to NC Coastal Land Trust 

 

3. Event Updates: 

a. Charters of Freedom – 

8/24/17 

b. Community Town Hall – 

9/30/17 at BHS 

c. Community poverty 

initiative 

 

4. Vehicle leasing update – Sheriff, 

Animal Control, and Parks and Rec 

to discuss and approve contract 

 

5. Vehicle procurement update – EMS 

Non-Emergency Management 

(USDA) to discuss and approve bid 

tabulation 

 

6. Library temporary space renovation 

update 
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Commissioners meeting schedule, 

approve NC State Holidays 

 

 

Commissioners’ Reports (E) 

 

County Manager’s Reports (F) 

 

County Attorney’s Reports (G) 

 

Public Comments Continued 

 

Adjourn 



 

ITEM ABSTRACT 
 

 

MEETING DATE:  August 7, 2017 

 

AGENDA ITEM:  A-1 

 

DEPARTMENT:  Tax/Governing Body 

 

SUBJECT:  Tax Administrator, Jodie Rhea 

• Tax Administrator’s certified list of unpaid taxes as of June 30, 2017, 

constituting liens on real property ($309,523.33), unpaid taxes on 

personal property not constituting liens on real property ($174,782.93), 

and settlement of 2016 taxes 

• Tax Collection Order for FY2017-2018 

• Review of Revaluation Request for Proposals (RFP) 

• Update – Public Tax Commission hearing held on July 28 th  
 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Recommend approval. 

 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Recommend approval. 

 

 

 

 

ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 

 

 

Board of Commissioners 
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CONTRACT BID PROPOSAL INSTRUCTION & SUBMISSION INFORMATION 

2020 REVALUATION PROJECT 

 

Bertie County, NC is scheduled for an eight-year reappraisal of real property effective January 1, 

2020. Indicated herein, are specifications to guide appraisal firms in the preparation of their 

bids. 

***Contractors are asked to submit (2) bids; one for a “windshield” review and one for a full 

list and measure. *** 

Pre-bid questions and visits to Bertie County are welcome. Please call and make an 

appointment. 

Bids will be received by the Tax Administrator until 5:00 o’clock p.m. on the 15th day of 

September 2017. 
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Notice to Bidder 

County of Bertie, NC 

 Sealed proposals are invited and will be received at the Tax Administrator’s Office, PO 

Box 527, 106 Dundee St., Windsor, NC 27983, for the County of Bertie, North Carolina, until 

5:00 o’clock p.m., on the 15th day of September 2017, in the form of the agreement hereinafter 

provided, for the furnishing  of plant, labor, materials, supplies and the performance of all work 

required for the completion and delivery of property appraisals and valuations, Tax Assessor’s 

Manual, property record cards, and assistance to the County Tax Assessor, the Count Board of 

Commissioners, and the County Board of Equalization and Review as specified in the following 

Specifications for appraisal of property. 

 No proposal will be considered unless the Contractor offering it shall furnish therewith 

evidence satisfactory to the County that said Contractor has the necessary experience, ability, 

facilities, and pecuniary resources to fulfill all conditions and requirements as set forth in the 

Specifications. The successful bidder shall be required to furnish a Performance Bond for the 

full amount of the Contract, and a Bond guaranteeing the payment for all labor, services and 

materials required in performing said Contract, as required by the laws of North Carolina, both 

of which Bonds shall be with some surety company or companies authorized to do business in 

this state, and liability insurance as specified in the Specifications. 

 The bidder shall be required to supply a Bid Bond to accompany the highest bid 

submitted. Said Bond shall be an amount not less than five percent (5%) of the bid proposal. 

The Bid Bond may be submitted in the form of a certified check, a cashier’s check or a Bond 

underwritten by a surety licensed to do business in North Carolina. 

 Contractors will examine these Specifications and all other pertinent factors and judge 

for themselves all the circumstances and surrounding conditions affecting the cost and nature 

of the work. 

 The Bertie County Board of Commissioners reserves the right to reject any and all 

proposals, to waive informalities, or to make such award, as in their sole opinion, is to the best 

interest of the County of Bertie, North Carolina, and is not required to award the contract to 

the lowest bidder. 

Bertie County Tax Department 

 

Jodie Rhea, Tax Administrator 
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SPECIFICATIONS FOR COMPUTER-ASSISSTED REVALUATION OF REAL PROPERTY, PREPARATION 

OF ASSESSOR’S MANUAL AND PROPERTY RECORD CARDS FOR BERTIE COUNTY, NORTH 

CAROLINA 

EFFECTIVE JANUARY 1, 2020 

 

I. SCOPE OF SPECIFICATIONS 

These Specifications cover (but are not limited to) the furnishings of labor, materials, 

supplies and the performance of all work required for the completion and delivery of a 

computerized Revaluation of all property within Bertie County (County) for the 

furnishing of property record cards, assistance to the Bertie County Assessor and staff 

and to the Board of Commissioners and Board of Equalization and Review as specified 

herein and asd directed by the County through its duly authorized agent, the Assessor. 

The specifications in the RFP aredo not intended to limit the Contractor, in any way, to 

providing additional detail as it relates to how the Contractorthey would propose to 

complete the project based on the following breakdown of the County’s parcel 

information: 

1) Total Real Property     18,935 

2) Total Residential Improved    8,642 

3) Total Residential Vacant    4,388 

4) Total Commercial and Industrial Improved  777 

5) Total Commercial and Industrial Vacant  237 

6) Total Exempt Parcels     761 

7) Total PUV Parcels     2,952 

 

II. APPRAISALS 

The Contractor will aid and assist the Bertie County Assessor and will advise,advise, aid, 

and assist County Board of Commissioners and the Board of Equalization and Review in 

arriving at the true value in money of all the real property in Bertie County, in the 

appraisal and revaluation of the following items, to wit: 

 

 A. COMMERCIAL REAL PROPERTY 

 

For the purpose of these Specificationthese Specifications, “commercial real 

property” shall be held to mean: 

 

1. All land and building and structures thereon used or constructed for 

commercial purposes. 
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2. All apartments of multiple units and other dwellings designed or 

redesigned for occupancy as or by by more commercial property. 

3. Special-purpose buildings not classified as industrial shall be included in 

the appraisal of commercial property. 

4. Vacant lots or other parcels of real estate in areas zoned for commercial 

purposes or in predominately commercial areas, or which are used in 

connection with commercial enterprises, or which are primarily suited for 

commercial development, shall be classified as commercial property. 

5. If all or part of such property shall be within the boundaries of any 

incorporated town or city, such fact shall be specified, and the part within 

shall be defined, listed, and appraised accordingly. 

 

B. INDUSTRIAL REAL PROPERTY 

 

All land, and all plants, shops, processing establishments and structures thereon, used in 

manufacturing, processing, or production of any type of material, substance, or 

merchandise; and all other property of this nature within Bertie County which by law 

must be appraised by the County. 

 

C. URBAN AND RURAL PROPERTY 

 

The term “urban and rural property” as used in these Specifications is defined as all lots, 

parcels or tracts of land, and all dwelling houses, barns, outbuildings and other 

structures thereon, located in Bertie County which are not defined as “commercial real 

property” ,or “industrial real property, or are otherwise  defined hereafter” and which 

are required by law to be appraised by the County. 

 

D. AGRICULTURAL, HORTICULTURAL AND FORESTLAND 

 

For the purpose of these Specifications, “agricultural, horticultural, and forestland” is 

defined as: all agricultural or, horticultural land containing ten acres or more and all 

forestland containing twenty acres or more which may or may not qualify for Present 

Use Value Assessment under the provisions of G. S. 105-277.2, 105-277.3 and 105-

277.4. 

 

E. MANUFACTURED HOMES, MODULAR HOMES AND DOUBLE WIDES 

 

Only those manufactured homes permanently affixed as real property will be appraised. 

These homes will include manufactured homes that are underpinned and having 

additions. These manufacturedThese manufactured homes will be measured, listed, and 

appraised in the same manner as residential real property. Modular homes and 
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doublewides will be considered real property and property measured, listed, and 

appraised. Should house trailer(s) or manufactured home(s) not classified as real 

property appear on a parcel of land; its presence will be noted on the property record 

card and a photo taken. When a manufactured home or house trailer is appraised as 

real property and its owner is different from the owner of the land where it is situated, 

it will be so noted on the property record cards and cross coded by map and parcel 

number and owner’s name noted if known. 

 

F. EXEMPT PROPERTY 

  

 It is specifically understood that real property wholly or partially excluded from 

taxation will be appraised and valued by the Contractor, including all governmental 

units located within Bertie County. This will be done in the same manner in which non-

exempt property is appraised, including correct map numbers and special coding for 

retrieval by computer. 

 

G. ALL OTHER PROPERTY 

 

The Contractor will NOT appraise property of public service companies that are 

appraised by the North Carolina Department of Revenue; however, the Contractor will 

appraise all real property of such companies situated in Bertie County that is not 

appraised by the North Carolina Department of Revenue. 

 

I. PERSONAL PROPERTY 

 

These Specifications do not provide for the appraisal of commercial furniture and 

fixtures, industrial machinery and equipment or other personal property by the 

Contractor. 

 

 

III. GENERAL CONDITIONS 

 

 A. DIRECTOR OF REVALUATION PROGRAM 

 

All decisions as to the procedures followed and forms used in the Revaluation 

shall be made by the Assessor of Bertie County. While final decisions of values to 

be assigned to properties for tax purposes must by law be made by officials of 

Bertie County,. tThe Contractor’s responsibility under this Contract is to advise 

the County as to the current market value of each item of real property 

appraised as in Section B below. The entire procedure of the Revaluation 

Program is to be in accordance with all applicable Statutes of North Carolina. 



9 
 

 

 B. GENERAL INSTRUCTIONS 

 

All property as herein defined, shall as far as practicable, be 

valued as its true value in money as of January 1, 2020. The intent and 

purpose of these Specifications areis to have all real property appraised 

at its true value in money. The term “true value” of property is defined as 

its fair market value, that is, the price estimated in terms of money at 

which the property would change hands between a willing and financially 

able buyer and a willing seller, neither being under any compulsion to 

buy or to sell and both having reasonable knowledge of all the uses to 

which the property is adapted and for which it is capable of being used. 

 

In determining the true value of land the appraiser shall consider foras to  

each tract, parcel or lot separately listed at least its advantages and dis- 

advantages as to location, zoning, quality of soil, water power, water 

privileges, mineral, quarry or other valuable deposits, fertility, 

adaptability for agriculture, timber-producing, commercial, industrial, or 

other uses; past income, probable future income and any factor that may 

affect its value, except growing crops of a seasonal or annual nature. 

 

Prior to commencement of any appraisal work (reviewing) the Contractor 

will prepare and submit to the County for approval a schedule of land 

values, standards and rules which, when properly applied, will result in 

appraising all property in tan equitable manner at its current market 

value. 

 

The County will be responsible for new Construction. The Contractor will 

note buildings under construction or partially completed improvements. 

The percentage of completion will be noted on the property record card. 

These parcels will be coded for retrieval by computer. 

 

C. LAW TO BE OBSERVED 

 

The Contractor willis assumed to be familiar with all Federal, State and Local laws, 

codes, ordinances and regulations, which in any manner affect those individuals 

engaged or employed in the work or in any way affect the conduct of the work. No 

claims of misunderstanding or ignorance on the part of the Contractor or any of its 

employees or agents  will in any way serve to modify the provisions of the Contract or 

release the Contractor from any liability arising from its failure to be familiar with all 

such laws.. 
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The Contractor will at all times observe and comply with all Federal State and 

Local laws, order, codes, ordinances and regulations in any manner affecting the 

conduct of the work. and Tthe Contractor will indemnify and save harmless the 

County, its officers, agents and servants against any claim or liability arising from 

or based on the violation of any such law, ordinance, regulation, order or 

decrees, whether by Contractor or his employees or anyone acting in the 

Contractor’s behalf. This indemnification provision means the Contractor will pay 

for any legal fees or costs of any type incurred by the County in addition to 

paying any damages awarded against the County by reason of the Contractor’s 

failure to observe and comply with all such laws. 

 

D. RESPONSIBILITY FOR DAMAGE CLAIMS 

 

The Contractor and his insurance carrier shall indemnify and save harmless the County 

and all its officers, agents and employees from all suits, actions or claims of any 

character, names and description, brought for or on account of any actual or alleged 

injuries or damages received or sustained by any person, persons or property, by or 

from the Contractor or his employees. 

 

1. INSURANCE 

 

The Contractor shall carry Public Liability Insurance and Workmen’s 

Compensation Insurance which shall save harmless the County and the County’s 

representatives from any claims, demands, actions and causes for action arising 

from any act or the commission of any act by the Contractor, his agents, servants 

or employees. The Public Liability Insurance shall be in an amount satisfactory to 

the County’s representative, as follows: 

 

The policy shall provide coverage for premises and/or operations, independent 

contractors, products and/or completed operations and broad from property 

damage. The limits of such insurance shall be as follows: 

 

 Combined single limits of no less than: 

  

  $2,000,000 General Aggregate 

  $1,000,000 Products Completed Operation Aggregate 

  $1,000,000 Each Occurrence 

 

Bertie County shall be names as additional insured. 
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Proof of the existence of this insurance coverage will be provided to the County 

before the successful bidder begins the work and  is an essential element of this 

Contract. The Contractor will, in addition to providing a copy of said policy to the 

County, allow the County to contact the insurance company issuing said policy at 

any time to determine its continued existence. 

 

 

 

 

 

 

 

E. PERFORMANCE, LABOR AND MATERIAL BONDS 

 

The Contractor shall begin the work to be performed under the Contract within (30) 

days upon its acceptance by the Bertie County Board of Commissioners and shall carry 

on the Program of Revaluation as set forth in Specifications and Workflow Schedule 

and shall complete and deliver said work to the Assessor on or before September 1, 

2019. It is specifically agreed and so declared that TIME IS OF THE ESSENCE in 

performance of the Contract. 

 

Within thirty (30) days following the acceptance of the Contract by the Bertie County 

Board of Commissioners, the Contractor shall present to the Assessor a schedule 

showing the estimated beginning and completion dates for each phase of work covered 

by the contract, said schedule shall be broken down to show the beginning and 

completion dates according to: 

 

1. Geographical area of the County by townships 

2. Neighborhood concept map 

3. Types of property 

4. Data collection by field listers 

5. Office work 

6. Appraisal file conversion 

7. Review of work by competent appraiser 

 

The Contractor shall consult with the Assessor in preparing such schedule and the 

schedule shall be subject to the approval of the Assessor. After approval of the schedule 

by the Assessor, the schedule shall be used as the basis for performance of the work 

covered by the Contract. 

 



12 
 

Performance by the Contractor shall not be deemed to be completed until all hearings 

with taxpayers and/or their representatives before the Assessor and before the County 

Board of Equalization and Review regardingspecting the Revaluation Program shall have 

been completed and until all appeals from the County Board of Equalization and Review 

to the Property Tax Commission and/or to the Courts in the case of complaints 

concerning appraised values have been completed. It is fully understood and agreed 

that the Contractor shall assist the County Commissioners in the event any one or all of 

them are required to appear before the Property Tax Commission or the Courts in 

matters growing out of complaints concerning the assessed valuation. 

 

Of utmost importance in the Contract is the quality of work performed by the 

Contractor, and to that end, this Contract will be deemed acceptable provided the 

coefficient of dispersion about the median does not exceed 10% when 80% of the sales 

that culminated during fiscal year 2017-2018 are included in the study. 

 

G. PERSONNEL 

 

 The Contractor will use competent employees of good character on the work 

and in an adequate number to expeditiously prosecute and complete the work. All 

employees must have sufficient skill and experience to property perform the work 

assigned to them. Employees executing appraisals or other skilled work shall not be less 

than twenty-one (21) years of age and shall have sufficient education, training and 

experience in such work to perform it properly and satisfactorily in the manner 

prescribed in these Specifications. Ten (10) days beforeprior to bringing any employee 

to the job, the Contractor must furnish in detail to the Assessor with respect to each 

employee who will execute appraisals, and affidavit specifying his or her qualifications 

and experience and prior work locations. The Contractor must employ a sufficient 

number of qualified and experienced employees at all times to perform the work 

expeditiously and on a timely and controlled basis. Complete instructions and direction 

of all members of the personnel connected with the Revaluation shall be supplied by the 

Contractor. 

 

The Contractor will furnish the Assessor a list of all persons to be employed for 

acceptance or rejection by the County. The County may require the Contractor to 

remove from the work any person the County considers to be incompetent or negligent 

in the performance of this or her duties or who is guilty of misconduct, and such person 

shall not be employed again to work without the written consent of the County. No 

employees of the Contractor areis to be deemed an employee or agent of the County 

and iares not entitled to any benefits from the County not specifically stated herein. The 

project supervisor or responsible head of the field organization of the Contractor in 

charge of the Appraisal Program and other key personnel shall not be transferred 
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away from the County and the work to be performed under this Contract, or shifted, 

or replaced without the written consent of the County having been first obtained. The 

County has the right to approve or reject all personnel working on the project. 

 

The Contractor will train any and all personnel designated by the Bertie County Assessor 

in the appraisal techniques and procedures utilized by the Contractor in the appraisal of 

all real property in Bertie County. Instruction shall also be given in the use of the 

Appraisal Manual for all types of real property, so that the County’s appraisers may be 

prepared to do appraisal work for the County in the Future. 

 

All vehicles used by the personnel of the Contractor in the performance of the duties 

herein described shall be identifiable by signs located on both sides of said vehicles, 

which sign shall meet the following requirements: 

 

 1. Letters at least 2” high 

 2. Contains the words “County Revaluation” 

 3. Variations only as directed by the Assessor 

 

All field personnel shall display a personal identification badge that shall include name, 

photograph, company name and employee’s title. 

 

H. OFFICE SPACE 

 

Office space necessary for the performance of the clerical work will be provided by 

Bertie County. All necessary tables, chairs and file cabinets for such office space will be 

supplied by the County. All machinery, equipment and supplies necessary to complete 

the work shall be supplied by the Contractor except: 

 

Permanent filing cabinets, office computer, data entry devices and printed 

output devices which will be provided by the County and will remain with County 

after completion of this Contract. 

 

I. USE OF RECORDS AND MAPS 

 

Subject to schedules and procedures approved by the Assessor all maps, tax records, 

data and information in the possession of the County Assessor pertaining to properties 

covered by these Specifications will be made available to the Contractor. This is to cover 

the use of all information currently existing on the property record cards. 

 

All information and sketches, if used by the Contractor, will be verified in the field and 

will be the Contractor’s responsibility. 
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A system approved by the Bertie County Assessor shall be employed for keeping an 

accurate account of all maps and records that shall be taken by the Contractor from the 

County’s files. Such maps, records and data will be carefully preserved and will be 

returned to the Assessor as soon as the use of same has been completed 

 

The Assessor will furnish the Contractor with a set of tax maps of the County, but cannot 

assure the accuracy of same. 

 

 

J. SUPORT OF VALUES 

 

Upon the delivery of completed appraisal work, notices of the new assessments will be 

prepared for all real property owners by the County, subject to approval by the 

Assessor. Informal hearings will be scheduled by appointments and conducted by the 

Contractor in a meeting room furnished by the County.  The Contractor will provide the 

services of a sufficient number of qualified appraisers for as long as necessary, after 

valuation notices are mailed by the County, to assist the Assessor in explaining 

appraisals and the valuation procedures used. Once notices are mailed, all changes in 

appraisal are to be approved by the Assessor or his designated representative, and the 

property owner will be notified by mail of the corrected value 

 

The project supervisor or the responsible head of the field organization of the 

Contractor in charge of the Revaluation Program in the County will not be transferred 

out of the County, except by written consent by the Assessor, and will be present at all 

informal hearings following the completion of the work until all complaints are heard 

and resolveddisposed of, to assist in the settlement of complaints and to defend the 

values placed upon the various properties. It is further agreed that qualified appraisers 

shall be provided by the Contractor to assist the County in the event of appeals from the 

Board of Equalization and Review to the Property Tax Commission and/or to the Courts. 

This service shall be provided at no additional cost to the County in the case of 

complaints as to assessed valuation. 

 

K. TERMINATION OF CONTRACT 

 

 The Contract may be terminated by the County for the following reasons: 

 

 1. Failure by the Contractor to start the work on a date specified 

2. Reasonable evidence that the progress being made by the Contractor is 

insufficient to complete the work within the specified time. 
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3. Failure on the part of the Contractor to comply with any of the provisions of the 

Contract. 

 

Before the Contract may be terminated, the Contractor and its surety must be notified 

in writing by the County of the conditions which make termination of the Contract 

imminent. Ten (10) days after this notice is given, if a satisfactory effort has not been 

made by the Contractor or its surety to correct the conditions, the County may declare 

the Contract terminated, notify the Contractor and its surety accordingly, and pursue 

any rights and remedies under this Contract and Bond.  The venue for pursuing said 

rights and remedies will be the Superior Court of Bertie County. 

 

In the event this Contact is terminated, the County reserves the right to take 

possession of all completed work, work in progress, materials, or any other part 

of the work, to account for said work and material and to use same to complete 

the project in accordance with the Contract Specifications and the provisions and 

conditions of the two (2) Bonds attached hereto. When the work is thus finally 

completed, the total cost of same will be paid by the Contractor or his surety or 

sureties. 

 

L.  MEDIATION/ARBITRATION 

 

Any dispute or claim between the County and Contractor which the parties are 

unable to resolve after good faith negotiations shall be submitted to mediation 

in accordance with the North Carolina Supreme Court’s Rules Implementing 

Mediated Settlement Conferences. If the dispute is not settled at mediation, the 

dispute shall be referred for determination to three arbitrators, one of whom 

shall be selected by the County, and one by the Contractor; the two thus chosen 

shall select a third arbitrator, and a decision of the majority of said arbitrators 

shall be binding upon the County and the Contractor. The expense of a 

mediation and any arbitration shall be borne equally by the County and the 

Ccontractor. NOTE: I did not change this but if yiuo do mediation the next step 

should not be arbitrationbut a lawsuit in Bertie County Superior Court which is 

cheaper and easier than an arbitration. Also the cost should be borne by the 

Contractor unless it prevails. 

 

M. SUBLETTING AND ASSGNING CONTRACT 

 

The Contractor shall not assign, transfer or sublet the Contract or any interest 

therein without first receiving written approval from the County and from the 

sureties on the Bonds of the Contractor and Contractor’s liability carrier. 
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N. LIQUIDATED DAMAGES 

 

In the event that the appraisal and revaluation of all property herein required to 

be appraised and revalued is not completed by the date set forth in the Contract, 

the sum of $500.00 per day (Saturdays, Sundays and holidays excluded) shall be 

assessed against the Contractor for the first thirty (30) day period and $700 per 

day thereafter, which said amount shall be considered as liquidated damages for 

such delay in performance and shall be deducted from the final payment of the 

compensation herein provided. The parties agreed that this sum is not a penalty, 

but true liquidated damages as the exact damages the County will sustain from 

such a failure are difficult to estimate and these liquidated damages are the 

parties’ best estimate of the damages the County would suffer daily and are 

agreed upon in advance. 

 

 

 

 

 

IV. WORK TO BE PERFOMED 

 

 A. ASSESSOR’S MANUAL AND COST SCHEDULES 

 

The Contractor shall prepare and furnish the county with ten (10) typed or 

printed copies and one copy in electronic format of an Assessment Manual, 

Cost Schedules and Land Value Schedules (after approval of same by the Board 

of Commissioners) prior to finalizing any appraisals as set forth below: 

 

  1. CONTENTS OF MANUAL 

 

   A. Introduction 

B. Outline of the principals and essentials of uniform property 

valuation and assessment. 

C. Individual property record cards (explain use of land essential 

information to be furnished on property cards) 

D. Valuation of lots and parcels of land 

1. Explanation of land values, classes, and grades, and 

method by which it was determined, including 

neighborhood analysis. 

2. Land value schedules, including maps, depth tables, and 

land rules. 
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(A) For residential, commercial and industrial 

properties 

(B) For rural un-subdivided land 

(C) For agricultural, horticultural, and forest land 

appraisals the Contractor shall prepare two 

schedules, one that reflects market value and one 

that reflects land use value as required by G.S. 105-

277.6(c) 

    3. Explanation of method of determining base land value 

     (A) Corner influence (commercial property) 

     (B) Rear and side ally influence (commercial property) 

4. Value of crop allotments, if any exist, and effect of same 

on value of farmland. 

 

   E. Valuation of Buildings 

  

1. Specifications and detailed schedules of reproduction 

costs on all types of houses, commercial properties and 

special-purpose buildings shall be in square foot 

increments. Reproduction costs of commercial, industrial 

and special-purpose buildings, where story height makes it 

impractical to use square foot costs, will be in cubic feet. 

 

2. Tables of base reproduction cost for houses, commercial 

and special-purpose buildings. 

(A) At least seven (7) or eight (8) grades of houses 

having 300 square feet to 15,000 square feet of 

varying building height from one story to three 

stories. 

(B) Commercial and special-purpose building costs 

varied by size, wall ratio and story height. 

3. Table of additions and deductions from base reproduction 

costs to meet the requirements of the County as 

determined in consultation with the Assessor. 

 

   F. Depreciation Tables 

 

    1. Physical depreciation 

(A) Physical depreciation tables or age-life tables on all 

classes of buildings, including a consolidated rate 

percentage table. 
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(B) Functional and economic obsolescence 

 1. Examples of application of functional and 

economic obsolescence on all classes of residential, 

commercial and industrial buildings for over-

improvement, under-improvement, location, out-

of-business and/or lack of functional utility. 

 

   G. Income Approach to Value 

 

    1. Range of capitalization rates for Bertie County 

2. Explanation of capitalization rates as applied in Bertie 

County and how developed and applied. 

 

   H. Metal buildings, grain bins, hog parlors, and poultry houses 

 

I. Schedule by components of construction for commercial and 

industrial buildings. 

 

J. Explanatory appraisals demonstrating use of the manual in 

appraising selected residences, farms, commercial and industrial 

buildings in the County. 

 

K. Any other information, facts or factors, which may be used in 

determining the true value in money of the real property to be 

appraised. 

 

  2. PREPARATION OF ASSESSOR’S MANUAL AND COST SCHEDULES 

 

This manual shall contain the detailed data from realtors, lending 

institutions, revenue stamps (verified), and all other dataetc..., used in 

preparing the units of land value. 

 

This manual shall also contain a breakdown in detail of all data used in 

making up all schedules, costs,  other data,etc…, and analyzed cost for 

residential, farm, commercial and industrial building construction. A 

careful investigation of local market on construction costs shall be made, 

and this manual must be tested for both new and existing construction. 

 

From the foregoing information unit construction costs shall be analyzed 

for all materials and fixed equipment entering into the construction of all 

types of buildings, which construction costs shall include architects’ and 
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engineers’ fees, together with Contractor’s overhead and profit and shall 

reflect the average cost of material in place for houses of cheap 

construction, houses of ordinary construction and houses of high quality 

construction. Separate unit costs shall be developed in the same manner 

for all types of commercial, industrial, farm, and other special-purpose 

buildings. After such costs are developed, they shall be applied to new 

construction of known costs to prove their accuracy. When such accuracy 

is determined or proven in a manner acceptable to the County, schedules 

shall be prepared for any and all variations from base, including the 

values of the following items: all types of wall construction, roofs, floors, 

heating, plumbing, fireplaces and stacks, air conditioning, interior finish, 

tiling, finished attics, multiple family houses, recreation rooms, 

basements, finished basements, insulation, lighting systems, and other 

significant portions of the construction.etc. 

 

Tables shall show additions and deductions from base prices shown in 

each residential, commercial, industrial, farm and special-purpose 

building schedule. Every change from base specification shall be recorded 

in pricing schedules and on property record cards. Prices for various sizes 

and types of garages, fireplaces, sun porches, carports, patios, 

outbuildings, elevators, or any improvement which does not fall within 

the base rate table. 

 

All of the foregoing data shall be set up in an easily comprehensible 

manner enabling the County to show the taxpayer how the property 

valuations were determined. All data used to make up the manual and to 

substantiate sales must be turned over to the Bertie County Assessor. 

 

The design of the manual must be approved by the Assessor, and 

personnel designated by the Assessor are to be trained in the use of the 

manual during the Revaluation Period. 

The manual, once finalized and approved, will be the sole property of 

Bertie County. 

 

 B. PROPERTY APPRAISALS 

 

  1. COMMERCIAL PROPERTY 

 

   (A) COMMERCIAL PROPERTY 
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All commercial buildings shall be visited to ensure accuracy of 

information shown on the field record card and the name of the 

occupant will be noted under “remarks”. A careful inspection of 

each building shall be made of all construction and fixed building 

improvements noted on the property record card. Master 

reproduction cost schedules, which have been checked against 

actual recent costs of newly erected construction in the County or 

in comparable communities, will be applied to the various 

elements of building construction. The basic cost data shall be 

applied to existing construction for the determination of accurate 

and consistent replacement values less any physical, functional or 

economic depreciation. In addition, income and expense data, 

and market data will be used where applicable to determine value 

by use of those approaches. All apartment houses of four or more 

dwelling units and other dwellings designed or redesigned for 

such occupancy, all groups of apartment properties will be 

appraised by the Contractor in the manner of commercial 

properties with a sketch and appraisal card for each building and 

their breakdowns as to bedroom and bath count with the rent for 

each type will also be shown if attainable. A report for apartments 

will follow listing of all apartments and their variable breakdowns. 

The listing will be used as an analytical report. The appraisal of 

apartment houses is to be complete with analysis of income in the 

same manner as in the appraisal of other commercial property. 

 

   (B) COMMERCIAL AND APARTMENT LAND 

 

The Contractor shall make a study of both the central business 

districts and outlying business areas for all towns in Bertie County. 

Upon completion of this study, an outline block map is to be 

prepared by the Contractor listing front foot and land value for 

each side of each block of the specified business district, depth 

tables and corner and alley influence tables shall be developed by 

the Contractor for the pricing of commercial lots. These table shall 

be in accordance with current sound practices of land valuations.  

 

Upon determination of such final front foot values for commercial 

properties by the Contractor, the value of each individual parcel 

of land shall be computed on the permanent record card. 

Commercial land values in rural areas of Bertie County shall be 

established, usually on an acreage basis. 
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   (C) REVIEW OF COMMERCIAL PROPERTY 

 

Upon Completion of the appraisal of individual parcels of 

commercial land, each commercial property shall be carefully 

reviewed by an experienced commercial appraiser of the 

Contractor for the careful consideration of the economic factor 

which enters into its valuation, such as location, design, surplus 

capacity or inadequacy, obsolescence, and rent possibilities, both 

present and expected. 

 

  2. INDUSTRIAL PROPERTY 

 

A completion of the appraisal of each individual plant in the County shall 

be prepared by the Contractor based upon the careful inspection of each 

of such property, and the name of the occupant will be noted under 

“remarks”. 

 

   (A) INDUSTRIAL BUILDINGS 

 

Drawings of each building shall be drawn to scale with buildings 

numbered and shown in their proper location and sizes. Buildings 

shall be described by their component parts with replacement or 

reproduction values being determined by a unit cost appraisal less 

any depreciation. The market and income approaches to vale shall 

be utilized where applicable. 

 

   (B) INDUSTRIAL LAND VALUATIONS 

 

The Contractor shall make a study of each individual property and 

of the various industrial section of the County. Upon completion 

of this study, the Contractor’s appraisers are to prepare an outline 

block map (or sketch) indicating front foot, acreage or square foot 

land valued for each parcel of industrial property. Upon the 

determination of final land values for industrial property, the 

Contractor shall compute the value of each individual parcel of 

industrial land. 

 

   (C) REPORTS 
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Therse shall be designed and provided by the Contractor: a 

complete separate report, summarized, typed and bound with 

sketches drawn to scale, and an appraisal for each-and-every 

building of an industrial plant. The total appraisal of each building 

shall be posted to the summary sheet of the report listing 

buildings 1 of 2, through the total number of buildings separately 

list etc. Also provided in this report will be a plat showing 

proximity of all buildings to main plant structure. Total values of 

industrial plants showing a summary of land and buildings shall be 

placed on property record cards for filling purposes. 

 

  3. URBAN AND RURAL PROPERTY 

 

   (A) RESIDENCES, BUILDINGS, ANDF STRUCTURES 

 

Every lot, parcel, tract, building, structure and improvement 

shall be actually visited and observed to ensure accuracy of 

information on the field record card. 

All outbuildings will be described as byper size, major construction 

materials, approximate age and type of use (pack house, etc.). In 

the case of changes, additions and discrepancies shall be 

measured, listed and sketched, and cards flagged for appraisal by 

a competent appraiser of the Contractor’s staff. An owner 

notification card will be left at each of those parcels. 

 

The type of construction shall be recorded by component part, 

such as exterior walls, roofing structure, roofing cover, interior 

walls, interior flooring, heating and fuel type, air conditioning, 

bedrooms, baths, number of stories, style, fireplaces, quality of 

construction, actual year built, effective year built, economic 

obsolescence, functional obsolescence, whether the property is 

under construction, abnormal or physical depreciation and/or 

physical damage. A system approved by the Assessor will be 

employed for condominiums appraisals. For commercial 

properties s and condominiums, the Contractor must also list any 

added features for air conditioning and heating, number of floors 

the building contains, the number of units or percentage of 

ownership, structural frame, the ceiling and wall and nonstandard 

wall height. Field record cards shall be returned by the field staff 

to the office where they shall be priced, checked and completed 

from the schedules previously prepared and made ready for the 
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final inspection and review. Each review of property shall be made 

by competent appraisers for the careful consideration of location, 

design, surplus capacity, obsolescence, physical depreciation, and 

all other relevant factors. etc. 

 

(B) Suburban and farm homes shall be visited and inspected in the 

visual manner as other residential buildings. All other farm 

buildings and structures will be visually checked for accurate 

measurements and listed on the field property record card 

according to the use, type of construction, size, age, condition and 

amount of depreciation and shall be appraised at their true value. 

 

(C) Upon inspection of real property that has a manufactured home 

located on the premises, the appraisal card will be marked with a 

special code identifier when the manufactured home is listed as 

personal property (single wide manufactured home). If it is listed 

as real property (double wide manufactured home) it will be 

measured, if new, sketched and valuedprices as a dwelling. 

 

(D) A door hanger, design to be approved by the Assessor, is to be left 

at all residential structures wherein physical information is 

incorrect and an onsite visit is needed. The door hanger is to be 

designed to allow owner/tenant to make contact with the 

Contractor to assure accuracy of data to be gathered. 

 

 4. VALUATION OF LAND 

 

The Contractor will make careful investigation of the true value of all classes of 

land, giving due consideration to all factors enumerated in these Specifications. 

Sales data covering market value shall be secured and this data will be analyzed, 

checked and recorded on cards. Owners, realtors, bankers and others shall be 

asked to provide full information relative to sales of property within the County. 

 

If all or part of such property shall be within the boundaries of any incorporated 

town or city, such fact shall be specified, and the part within the such town or 

city will be defined and listed accordingly. 

 

Buildings, structures, and other improvements will be appraised and their true 

value recorded separately from the land on which they are located. 
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The Contractor will furnish “land value maps” which will reflect the 

neighborhood concept. The maps will indicate the appraised values per parcel or 

per block. These values will be stated in terms of the units in which the land is 

normally sold. In addition, current sales data will be recorded on these maps. 

Sales data will be indicated from revenue stamps, noted on the property record 

cards and confirmed in sufficient number to ensure compliance with these 

Specifications. 

 

A. Agricultural, horticultural, and forestland will be appraised at its true 

value as required by G. S. 105-317(b) (1). The Contractor will assist the 

Assessor with the development of Present-Use Value Schedules that are 

required by G.S. 105-317(b) (1). The Assessor will determine eligibility for 

Present-Use Value treatment and will be responsible for applying the 

Present-Use Value Schedules to qualifying parcels. 

 

B. SMALL ACRAGE TRACTS 

 

A pricing schedule applicable to small acreage tracts, especially those of 

twenty-five (25) acres or less which have potential other than farm usage, 

shall be prepared by the Contractor. Size of tracts has a direct bearing on 

the value. The schedule must be flexible to appraise at market value all 

acreage tracts regardless of size. 

 

C. SOIL MAPS 

 

The Bertie County Soil and Conservation Service has developed soil maps 

and should be considered as part of the valuation process. 

 

 5. OTHER PROPERTY 

 

  A. GRAIN BINS 

 

For the purpose of this Revaluation, grain bins and or systems for 

respective grain bins are to be considered real property and so valued. It 

is essential that the ownership of every grain bin be determined, and if 

different from the owner of the land, a property record card is to be 

prepared for the rightful owner of the grain bins with cross reference 

between the owner of the improvements and the owner of the land. 
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B. All other real property not covered under this Section and required by 

law to be appraised by the County will be appraised at true value, using 

acceptable appraisal standards. 

 

 6. RECORD CARDS 

 

Suitable record cards will be designed to meet the requirements of the County 

and will be submitted to the Bertie County Assessor for his approval before being 

used. They will include all items of information in connection with the 

construction, age, condition, depreciation, outline sketch and pricing data of 

each building together with the owner’s name, address, road name and number, 

house numbers, and tax map and lot numbers, and any other relevant dataetc., 

and shall be used to record all pertinent information relative to the land, 

buildings, and total valuation of land and buildings. The record cards will be 

furnished at the expense of the Contractor. 

 

All cards will be filed according to a method determined by the Assessor 

(alphabetic or geographic).  

 

The Contractor will provide at itstheir own expense all supplies, cards and field 

record sheets needed in performing the work, and all reports and manuals to be 

delivered to the County as set forth in the Contract. All filing cabinets of a 

permanent nature will be provided by the County and will be the property of the 

County. The Contractor will, upon completion and acceptance of the work, 

deliver to the Bertie County Assessor for future reference all field notes, cards 

and work sheets on all kinds and classes of properties valued in the appraisal, 

identified as to parcel number and owner. The Contractor will also deliver to the 

Assessor all detailed data developed and used to determine the unit land values, 

which serve to substantiate the 2020 values. 

All of said documents will be the sole property of Bertie County. 

 

 7. PUBLIC RELATIONS 

 

At all times during the Contract and the work on the Revaluation Program, the 

Contractor and itshis employees will endeavor to promote friendly relations with 

the taxpayers and the general public. Press Releases and other publicity 

proposed by the Contractor will be presented to the Assessor and receive 

clearance before being released. The Contractor will, at the request of the 

Assessor, make available qualified speakers to acquaint groups of people with 

any phase of the Revaluation Program. 
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The Contractor will not release any proposed values, appraisals, data or any 

other information, either acquired or in the possession of the Contractor, to any 

person, firm, association or organization without the express written approval by 

the Assessor prior to release. 

 

V. DIGITAL STRUTURE IMAGERY 

 

The purpose of these Specifications is for the collection of digital images of residential, 

commercial, industrial and farm structures located in Bertie County, North Carolina. 

 

A. TECHNICAL REQUIREMENTS 

 

1. Images will be submitted in JPEG Format to Bertie County on approved 

media. 

2. One, two, three and four-family residential buildings, townhouses, 

manufactured homes, timeshares and condominiums will require 

photographs of building from curbside. 

 Agricultural residences and major outbuildings with a value of $2,000 or 

greater, will also require photographs of building front elevations. Images 

of manufactured home parks need only be captured from the public 

“right-of-way” without need to capture images of individual 

manufactured homes. Images of retail, warehouse, manufacturing, 

apartments and other related property uses shall be captured for each 

use. Neighborhood shopping centers, mixed retail centers, and 

community buildings may require more than one image. Exempt 

buildings shall be photographed as well. In addition, photos of 

information signs, bearing information  such as for sale, for rent, going 

out of business , or other relevant infomationand etc… will be taken. 

3. The façade of the structure should occupy 65% to 85% of the overall area 

of the photo. 

4. In such cases where there is more than one structure for one parcel, each 

structure will be photographed and assigned the parcel id number/pin 

number and record number followed by a letter. 

5. TheOur definition of a structure is any building whose primary use is, 

residential, commercial, industrial or institutional, and is being occupied 

by one or more of these uses. 

6. Each image will be stored in JPEG Format with 640 x 480 pixels or higher 

resolution. 

7. Each image will be stored in the industry standard JPEF Format and will 

be assigned up to a twelve-digit parcel id number. 
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8. Each image will be stored in a directory. The tax map numbers for the 

County will name each directory. Each image named by a parcel id 

contained in a tax map will be stored in the corresponding tax map 

directory. 

 

 B. GENERAL REQUIREMENTS/CONDITIONS 

 

1. All images, maps, tapes, working files and final deliverables shall be 

considered the property of Bertie County and shall be delivered to the 

Assessor upon completion and acceptance of work. The 

cContractorhosen respondent shall not use the captured images for any 

purpose other than fulfillment of Contract requirements, unless 

authorized by the Bertie County Assessor. 

 

VI. COMPENSATION AND TERMS 

 

 A. PROGRESS REPORTS AND PAYMENTS 

 

  On the first work day of each month, on forms approved by the Assessor, the 

Contractor will make a Progress Report to the Assessor showing work done and progress made 

under the negotiated schedule. The report will show the percentage of completion of each 

phase of the work performed under terms of the negotiated work schedule. On the basis of 

each Progress Report the County will make progress payments as follows: 

 

On or about the tenth day of each month the County will pay the 

Contractor ninety percent (90%) of the Contract price based on the value 

of work performed by the Contractor up to the first day of that month as 

estimated by the County from Progress Reports and monthly invoices 

submitted by the Contractor, less the aggregate of previous payments. 

The estimates shall be approximate only and all partial payments and 

monthly estimates and payments shall be subject to correction in the 

estimate rendered following discovery of an error in any previous 

estimate. The Schedule of Payment contemplates the county’s 

withholding payment of 10% of the value of all completed work until such 

time as the County is satisfied that all such work conforms to the 

requirements of these Specification. 

 

Should any defective work be discovered, or should a reasonable doubt arise as 

to the integrity of any part of the work completed prior to the final acceptance 

and payment, there will be deducted from the first estimate rendered after 

discovery an amount equal in value to the defective or questioned work and this 
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work will not be included in a subsequent estimate until the defects have been 

remedied or the cause or doubt removed. 

 

 B. ACCEPTANCE AND FINAL PAYMENT 

 

When the work has been completed and delivered to the County by the 

Contractor, the County will within sixty (60) days thereafter examine and review 

the same to determine whether the work has been completed in strict 

accordance with the Specifications, Conditions and Stipulations contained in 

thise Contract. 

 

If upon such examination and review, the County finds that the work has been 

completed and delivered in accordance with the Specifications and other 

provisions of this Contract, the work will be accepted and the remaining balance 

on said Contract price will become due and payable as follows: 

 

1. The difference between the amount already paid and ninety (90%) of the 

total Contract price will be paid to the Contractor at this point. 

2. Three fourths of the unpaid balance, seven and one half (7.5%), will be 

paid to the Contractor at the conclusion of all appeals to the 2020 Board 

of Equalization and Review. 

3. The remaining one-fourth of the unpaid balance, two and one half 

percent (2.5%), will be paid to the contractor at the conclusion of all 

appeals to the 2020 Board of Equalization and Review, provided the 

Contractor will secure said one-fourth amount with a Bond, said Bond to 

be released by the County upon conclusion of all appeals to the North 

Carolina Property Tax Commission and to the Courts. At such time as the 

Bond is deemed to be satisfactorily performed, the County’s Board will 

release the Contractor from the Performance Bond and will accept this 

Bond in lieu thereof. 

 

VII. DATA PROCESSING 

 

 A. HARDWARE/SOFTWARE EQUIPMENT DESCRIPTION 

 

Bertie County houses the Tax database on a Windows 2012 r2 server and hosted 

on a Dell Poweredge T430 server. This system will be made available, non-

exclusively, to the re-appraisal Contractor to assist in the re-appraisal effort. It 

will be a requirement of the re-appraisal Contract that all final real property 

values will be produced on the Bertie County hardware. 
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If other devices are necessary for the efficient and timely completion of the re-

appraisal task, they will have to be furnished by the re-appraisal Contractor. 

 

It is anticipated that the hardware configuration is of sufficient capacity to 

permit both the Assessor’s office and the Contractor’s normal data processing 

functions to be accomplished simultaneously without significant degradation. 

 

Jobs of either agency, which will make extra ordinary demands on the CPU, (i.e.., 

large sorts) must be scheduled through the Assessor’s office. 

 

 B. CAMA SOFTWARE 

 

Bertie County uses the Keystone property appraisal software package supported 

by Mike Peters with Good Pickin, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

VIII. SIGNATURES 

 

Both the COUNTY and the CONTRACTOR agree to the above contract. 

 

 

Witnessed or Attested By: BERTIE COUNTY 

 

_____________________________________    By:____________________________________ 

 

  Title:___________________________________________ 

 

  Date:___________________________________________ 
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Witnessed or Attested By: CONTRACTOR 

 

_____________________________________     By:____________________________________ 

 

 

  Title:_____________________________________________ 

 

  Date:_____________________________________________ 

 

 

“This instrument has been pre-audited in the manner required by the Local Government Budget 

and Fiscal Control Act.” 

 

 

___________________________________________ 

William Roberson, Finance Officer 

 

APPROVED AS TO FORM 

 

 

___________________________________________ 

Lloyd C. Smith, Jr., County Attorney 

 

 

 

 

 

CONTRACT PROPOSAL SUBMISSION FORM 

 

 

BERTIE COUNTY TAX ADMINISTRATOR’S OFFICE 

POST OFFICE BOX 527 

WINDSOR, NC 27983 

 

 

 

“WINDSHIELD” PROPOSAL: 

 

I am submitting a “windshield” proposal using Bertie County’s software and hardware. 

 

 



31 
 

____________________ Dollars or __________ per parcel windshield method as described in 

the RFP 

 

 

FULL LIST AND MEASURE: 

 

 

I am submitting a full list and measure proposal using Bertie County’s software and hardware. 

 

 

______________________ Dollars or ___________ per parcel full list and measure method as 

described in the RFP 

 

 

 

 

Company Name _________________________________________ 

Company Address________________________________________ 

________________________________________ 

________________________________________ 

Telephone number_______________________________________ 

Company Representative__________________________________ 



 

ITEM ABSTRACT 
 

 

MEETING DATE:  August 7, 2017 

 

AGENDA ITEM:  A-2 

 

DEPARTMENT:  Governing Body 

 

SUBJECT:  Mid-East Commission Storm Recovery Housing program  

 

 

 

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  FYI only. 

 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  FYI only. 

 

 

 

 

 

ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:   

 

ITEM HISTORY:  --- 

 

 

Board of Commissioners 
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Assistance Policy 
Mid-East Commission 

Essential Single-Family Rehabilitation Loan Pool - Disaster Recovery 
Mid-East Commission Service Area 

 
What is the Essential Single-Family Rehabilitation Loan Pool – Disaster Recovery? 
Mid-East has been awarded Membership by the North Carolina Housing Finance Agency 
(“NCHFA”) under the Essential Single-Family Rehabilitation Loan Pool -Disaster Recovery 
(“ESFRLP-DR”).  This program provides Members with funds via a “loan pool” to assist with the 
rehabilitation owner-occupied homes damaged by Hurricane Matthew, Tropical Storms Julia and 
Hermine.  The funds provided by NCHFA come from the North Carolina Housing Trust Fund 
 
Mid-East has been allocated an initial set-aside of $150,000 which it plans to apply toward the 
rehabilitation of at least three houses in Mid-East. After demonstrating successful use of the initial 
set-aside, Mid-East may access additional funds, when available, on a unit-by-unit basis from the 
ESFRLP-DR loan pool. 
 
This Assistance Policy describes who is eligible for assistance under ESFRLP-DR, how applications 
for assistance will be ranked, what the terms of assistance are, and how the rehabilitation process will 
be managed. Mid-East has designed the ESFRLP-DR project to be fair, open and consistent with its 
approved application for funding and with ESFRLP-DR Program Guidelines.  
 
Who is Eligible to Apply? 
Major requirements to be eligible for ESFRLP-DR assistance are as follows.   

1. The home to be rehabilitated with ESFRLP-DR funds must be located in Mid-East, and must 
be the primary residence of a person with an ownership interest in the property.  

2. The gross annual household income must not exceed 100% of the Area Median Income for 
Mid-East (see income limit table on the following page). 

3. The home must have received at least $5,000 of damage from either Hurricane Matthew, 
Tropical Storm Julia and/or Tropical Storm Hermine. 

4. The construction hard cost of charged to the ESFRLP-DR Program cannot exceed $40,000. 
5. The homeowner cannot have been approved to receive a loan from the Small Business 

Administration to repair damages to their home due to Hurricane Matthew, Tropical Storm 
Julia and/or Tropical Storm Hermine. 

6. The homeowner must work with Mid-East to document any assistance received from FEMA 
for home repair due to Hurricane Matthew, Tropical Storm Julia and/or Tropical Storm 
Hermine. 

 
Homes rehabilitated by the ESFRLP-DR program must meet the more stringent of the NC HFA 
Essential Rehabilitation Standard or any local minimum housing (if available) upon completion of 
activities. 
 
Unfortunately, the ESFRLP-DR program assistance available will not rehabilitate all homes to 
comply with these Standards.  The Program Manager will make a preliminary determination 
concerning the likelihood the home can comply with this program requirement. 
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Homes which meet eligibility requirements above may not be eligible for assistance because the 
home cannot meet the required standards upon completion of ESFRLP-DR rehabilitation activities. 
 
What Types Of Houses Are Eligible? 
Properties are eligible only if they meet all the following requirements: 
 
• The property must require at least $5,000 of improvements to meet the Essential Property 

Standard or the local minimum housing code. 
• Site-built and off frame modular units are eligible for assistance. Manufactured housing is eligible 

for assistance if the foundation and utility hookups are permanently affixed including removal of 
all transporting equipment (e.g. wheels, axles, tongue) and installation of a full masonry 
foundation and tie-downs. 

• No more than fifty percent (50%) of the total area of the unit may be used for an office or 
business (e.g. day care). Program funds may only be used to improve the residential portion of 
mixed-use buildings. 

• The property must be free of environmental hazards and other nuisances as defined by all 
applicable codes or regulations, or any such hazards or nuisances must be corrected as part of the 
rehabilitation of the home. Mid-East’s Rehabilitation Specialist will determine the presence of 
any known environmental hazards/nuisances on the site and if they can be removed through 
rehabilitation. 

• Properties cannot be located in the right-of-way of any impending or planned public 
improvements.  County staff will assist in making this determination. 

• The property cannot be located on a site that is endangered by mudslides, landslides or other 
natural or environmental hazards.  If needed, the Rehabilitation Specialist will work with the 
homeowner to make this determination. 

• The property may be located in the 100 year flood plain if the lowest finished floor level (verified 
by an elevation certificate provided by the homeowner) is above the base flood elevation and the 
property will be covered by flood insurance. The property must be in compliance with Mid-East’s 
flood plain ordinance upon completion of any ESFRLP-DR assistance. (Mid-East will verify 
whether the home is in the flood plain.)  
 

Income Limits for Mid-East’s 
Essential Single-Family Rehabilitation Loan Pool - Disaster Recovery 

 
Number in 
Household 

100% of 
Median 
Income 

1 $33,900 
2 $38,700 
3 $43,500 
4 $48,300 
5 $52,200 
6 $56,100 
7 $59,900 
8 $63,800 

*Income limits are subject to change based on annually published HUD HOME Limits. 
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The income limits are an example – the income limits used will be the income limits for the County in which the housing 
unit is located. 

 
How are applications selected? 
There are many more ESFRLP-DR-eligible households (with eligible houses) than can be assisted 
with the available funds.  Therefore, Mid-East has devised the following priority system to select 
eligible applicants.  Mid-East will rank applications on a first-come, first-approved, and first-served 
basis.  Mid-East may be able to treat additional houses with unrestricted pool funds.  Pool applicants 
will come from the original applicant list and be considered per the feasibility of the repairs and the 
continued first-come, first-approved, and first-served basis. 
 
Definitions under ESFRLP-DR are: 
• Head of Household:  The person or persons who own(s) the house. 
• Household Member:  Any individual who is an occupant (defined below) of the unit to be 

rehabilitated shall be considered a “household member” (the number of household members will 
be used to determine household size and all household members are subject to income 
verification). 

• Occupant:  An occupant is defined as any immediate family member (mother, father, spouse, 
son/daughter of the head of household who has resided in the dwelling unit for at least 3 months 
prior to the submission of the family’s application. 

 
Recipients of assistance under ESFRLP-DR will be chosen by the above criteria without regard to 
race, color, religion, national origin, sex, familial status and disability. 
 
What Are the Terms of Assistance Under ESFRLP-DR? 
The form of ESFRLP-DR assistance is a 0% interest, forgivable loan covering the hard and soft costs 
associated with the rehabilitation of the home.  Homeowners will receive an unsecured deferred, 
interest-free loan. As long as the homeowner is not in default, the loan will be forgiven at a rate of 
$5,000 per year, until the principal balance is reduced to zero.  Default can occur if the property is 
sold or transferred to another person and/or if the borrower fails to use the home as a principal 
residence, without prior written approval of Mid-East. 
 
As long as the borrower lives in the home, no payments on the loan will be required.  Furthermore, 
under certain circumstances Mid-East may allow assumption or refinancing of the loan.  Should an 
heir inherit the property and choose to live in the house as their permanent residence, they may 
assume the loan without being income eligible.  
 
The loan will include $10,000 for soft costs.  Soft costs include application outreach / intake / 
management, environmental reviews / inspections / testing and project assessment / documentation / 
estimating / bidding to complete the repair of the home. 
 
What Kinds Of Work Will Be Done? 
Each house selected for assistance, upon completion of the rehabilitation, must meet either NCHFA’s 
Essential Property Standard or the local Minimum Housing Code. These are so-called “habitability 
standards” which set minimum standards for decent, safe and sanitary living conditions.  
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These requirements are spelled out in full in the ESFRLP-DR Administrator’s Manual which you 
may view, at reasonable times, upon request, at the Mid-East Commission office or anytime online at 
NCHFA.com. 
 
Contractors performing work funded under ESFRLP-DR are responsible for meeting all local 
requirements for permits and inspections.  All work done under the program must be performed to 
meet NC State Residential Building Code standards. 
 
 
Who Will Do The Work On The Homes?  
Mid-East is obligated under ESFRLP-DR to ensure that quality work is done at reasonable prices and 
all work is contracted through a fair, open and competitive process.  To meet these requirements, 
Mid-East will invite bids only from general contractors who are part of an “Approved Contractors 
Registry”. For additional information about procurement and disbursement procedures, please refer to 
the ESFRLP-DR Procurement and Disbursement Policy for Mid-East. 
 
• All qualified members of the Approved Contractors Registry will be invited to bid on each job, 

and the lowest responsive and responsible bidder will be selected for the contract.   
 
• All contractors working on pre-1978 units must be Renovate, Repair and Paint Rule (RR&P) 

Certified Renovators working for Certified Renovation firms. 
 
• Homeowners who know of quality rehabilitation contractors that are not on the approved 

contractors’ registry are welcome to invite them to apply. 
 
What Are The Steps In The Process, From Application To Completion?   
Listed below are the steps for getting the work done: 
 
1. Completing a pre-application form: Homeowners who wish to apply for assistance must do so 

by contacting Kevin Richards at (252) 974-1844.  Proof of ownership and income will be 
required.  Those who have applied for housing assistance from Mid-East in the past will not 
automatically be reconsidered and must complete a new pre-application form.  

 
2. Client Referral and Support Services   Many homeowners seeking assistance through the 

Essential Single-Family Rehabilitation Loan Pool - Disaster Recovery may also need other 
services.  If the staff meet the homeowner during the application process, they will provide 
pamphlets and a list of the agencies with contact information for the resources and programs 
available in Mid-East. For households that meet the requirements of the pre-application step and 
qualify to receive assistance through the ESFRLP-DR program, additional verbal discussion will 
be offered during the Screening of applicants and/or Pre-rehab inspection steps of the program.  
 

3. Preliminary inspection:  Mid-East's Rehabilitation Specialist will visit the homes of eligible 
households to determine the need and feasibility of the home for rehabilitation.  

 
4. Screening of applicants: Applications will be selected by Mid-East based on a first-come, first-

approved, and first-served basis and the feasibility of rehabilitating the house. Households to be 
offered assistance will be selected as soon as possible.  Household income will be verified for 

http://www.nchfa.com/sites/default/files/page_attachments/ESFRLP-DRAdminManual.pdf
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program purposes only (information will be kept confidential). Mid-East conduct a current owner 
update search to verify ownership of the property.  From this review, at least three qualified 
applicants will be chosen according to the priority system described above; there will be a list of 
two (2) alternates. Mid-East will then submit to NCHFA a Reservation Request for each potential 
borrower for approval. Applicants not selected for ESFRLP-DR assistance will be notified in 
writing. 

 
5. Pre-rehab inspection & unit evaluation: Mid-East’s Rehabilitation Specialist will visit the 

home again for a more thorough inspection.  All parts of the home must be made accessible for 
inspection, including the attic and crawlspace.  The owner should report any known problems 
such as electrical short circuits, blinking lights, roof leaks, etc.  Each unit will be evaluated for 
energy-saving opportunities such as air-sealing and duct-sealing as well as for environmental 
concerns, such as lead based paint hazards, radon and asbestos. 

 
6. Work write-up: The Rehabilitation Specialist will prepare complete and detailed work 

specifications (known as the "work write-up").  A final cost estimate will also be prepared by the 
Rehabilitation Specialist and held in confidence until bids are received from contractors. 

 
7. Lead and Other Testing: Mid-East will arrange for a certified firm to inspect all the pre-1978 

constructed homes for potential lead and asbestos hazards. All homes will be tested for radon. 
The owner will receive information covering the results of the tests and any corrective actions 
that will be needed as part of the rehabilitation. 

 
8. Bidding:  The work write-up and bid documents will be conveyed to all contractors from the 

Approved Contractors Registry who will be given no less than seven days in which to inspect the 
property and prepare bid proposals.  Each contractor will need access to all parts of the house in 
order to prepare a bid.  A bid opening will be conducted in the Mid-East Commission office at a 
specified date and time, with all bidders invited to attend.  

 
9. Contractor selection:  Within 5 days of the bid opening Mid-East will determine the successful 

low bidder.  All bidders and the homeowner will be provided a bid tabulation sheet which will 
contain at a minimum the following information. 

• All bids received 
• A recommendation of the award to the successful low bidder 
• The amount of the successful low bid 
• The specific reasons for the recommendation, if other than the lowest bidder was selected. 

 
10. Loan closing and contract execution: A Legal Advice Disclosure and Promissory Note will be 

prepared by Mid-East as the lender and executed by the homeowner.  The homeowner must sign 
the “Legal Advice Disclosure” which documents their understanding that they have the right to 
hire legal representation of their choosing at the loan closing.  Mid-East will facilitate with the 
loan closing.  Rehabilitation contract documents will be executed by the homeowner, the 
contractor, and Mid-East prior to beginning construction.  

 
11. Pre-construction conference: A pre-construction conference will be held at the selected 

applicant’s home. At this time, the homeowner, contractor and Mid-East program representatives 
will discuss the details of the work to be completed. Starting and ending dates will be finalized, 
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along with any special arrangements such as weekend or evening work hours and disposition of 
items to be removed from the home.  Mid-East will issue a Notice to Proceed formally instructing 
the contractor to commence work by the agreed-upon date. 

 
12. Construction:  The contractor is responsible for obtaining and posting all permits for the project 

before beginning work.  Mid-East staff will closely monitor the contractor during the construction 
period and local Code Enforcement Officials will inspect the work.  To protect personal property 
the homeowner will be responsible for working with the contractor toward clearing work areas of 
personal property as needed as much as practicable. The contractor will be responsible for all 
clearing and cleaning activities necessary due to construction activities. 

 
13. Change Orders:  All changes to the scope of work must be processed as a Contract Change 

Order and approved by the Owner, the Contractor, and two designated agents of Mid-East. 
  

14. Progress payments:  The contractor is entitled to request two partial payments and a final 
payment.  The Rehabilitation Specialist will inspect the work as the finished items reaches the 
percentage of completion associated with the percentage payment milestones. 

 
15. Closeout:  When the Rehabilitation Specialist and the Homeowner are satisfied that the contract 

has been fulfilled, the Homeowner, Project Administrator and Rehabilitation Specialist will sign 
off on the work.  All material and workmanship will be guaranteed by the contractor for a period 
of one-year from the date of completion of the work. 

 
16. Post-construction conference:  Following construction, the contractor and the Rehabilitation 

Specialist will sit down with the Homeowner one last time.  At this conference the contractor will 
hand over all owner's manuals and warranties on equipment and materials to the homeowner.  
The contractor and Rehabilitation Specialist will go over operating and maintenance requirements 
for the new equipment, materials and appliances and discuss general maintenance of the home 
with the Homeowner.  The Homeowner will have the opportunity to ask any final questions about 
the work. 

 
17. Final loan amount determination:  If, upon completion of all rehabilitation work, the contract 

price has changed because of change orders, Mid-East will prepare an estoppel for a loan 
reduction or modification agreement for loan increases as necessary at the time of closeout of the 
unit to modify the loan amount. The loan will remain the property of Mid-East, with original 
documents remaining there for storage and “servicing. Please note that it is the responsibility of 
the owner to record an estoppel if they wish. 

 
18. The warranty period:  It is extremely important that any problems with the work performed be 

reported by the homeowner to Mid-East Rehabilitation Specialist or other representative, as soon 
as possible in writing.  All bona fide defects in materials and workmanship reported within one 
year of completion of construction will be corrected free of charge by the Contractor. 

 
What are the key dates?   
If, after reading this document, you feel that you qualify for this program and wish to apply, please 
keep the following dates in mind: 
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• Mid-East will receive applications from June 19, 2017 until July 21, 2017 at 5:00 PM 
 

•  Homeowners should submit applications to Kevin Richards 1502 N. Market Street, Suite A, in 
Washington, NC phone (252) 946-5489. 

• Selection of units will be made on a first come, first approved, first served basis. 
• All rehabilitation work must be under contract by December 31, 2018. 
• All rehabilitation work must be completed by June 30, 2019. 
 
How do I request an application?  
Contact: 
 Kevin Richards 
 Mid-East Commission 
 1502 N. Market Street, Suite A 
 Washington, NC  
 Phone:  (252) 974-1844 
Or:  pick up an application at the above address 
 
Procedure for dealing with complaints, disputes and appeals?  
Although the application process and rehabilitation guidelines are meant to be as fair as possible, 
Mid-East realizes that there is still a chance that some applicants or participants may feel that they are 
not treated fairly. The following procedures are designed to provide an avenue for resolution of 
complaints and appeals. 
 
During the application process: 
1. If an applicant feels that his/her application was not fairly reviewed or rated and would like to 

appeal the decision made about it, he/she should contact Kevin Richards, within five days of the 
initial decision and voice their concern.  If the applicant remains dissatisfied with the decision, the 
detailed complaint should be put into writing. 

2. A written appeal must be made within 10 business days of the initial decision on an application. 
3. Mid-East will respond in writing to any complaints or appeals within 10 business days of 

receiving written comments. 
 
During the rehabilitation process: 
1. If the homeowner feels that construction is not being completed per the contract, he/she must 

inform the contractor and the Rehabilitation Specialist.   
2. The Rehabilitation Specialist will inspect the work in question.  If he finds that the work is not 

being completed according to the contract, the Rehabilitation Specialist will review the contract 
with the contractor and ask the contractor to correct the problem. 

3. If problems persist, the homeowner must put the concern in writing and a mediation conference 
between the homeowner and the contractor may be convened and facilitated by the Program 
Manager.   

4. Should the mediation conference fail to resolve the dispute, Executive Director will render a 
written final decision. 

5. If the Rehabilitation Specialist finds that the work is being completed according to contract, the 
complaint will be noted and the Rehabilitation Specialist and the homeowner will discuss the 
concern and the reason for the Rehabilitation Specialist’s decision. 
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Final Appeal: 
After following the above procedures, any applicant or homeowner who remains dissatisfied with 
Mid-East’s final decision may appeal to Michael Handley, NCHFA, PO Box 28066, Raleigh, NC  
27611-8066, (919) 877-5627. 
Will the personal information provided remain confidential?   
Yes. All information in applicant files will remain confidential.  Access to the information will be 
provided only to Mid-East employees who are directly involved in the program, the North Carolina 
Housing Finance Agency, HUD, FEMA, SBA, Emergency Management and auditors. 
 
What about conflicts of interest? 
No employee or board member of Mid-East, or entity contracting with Mid-East, who exercises any 
functions or responsibilities with respect to the ESFRLP-DR project shall have any interest, direct or 
indirect, in any contract or subcontract for work to be performed with project funding, either for 
themselves or those with whom they have direct family or business ties, during their tenure or for one 
year thereafter.  Direct relatives of Mid-East employees or County board members and others closely 
identified with, may be approved for rehabilitation assistance only upon public disclosure before 
Mid-East Board of Commissioners and written permission from NCHFA.   
 
What about favoritism?  All activities under ESFRLP-DR, including rating and ranking 
applications, inviting bids, selecting contractors and resolving complaints, will be conducted in a fair, 
open and non-discriminatory manner, entirely without regard to race, color, religion, national origin, 
sex, familial status and disability. 
 
Who can I contact about the ESFRLP-DR program?  Any questions regarding any part of this 
application or program should be addressed to: 
 Kevin Richards 
 Mid-East Commission 
 1502 N. Market Street, Suite A 
 Washington, NC  
 Phone:  (252) 974-1844 
 
Mid-East Executive Director is authorized to make revisions to this Policy as needed for efficient and 
effective program execution. 
 
This Assistance Policy is adopted this ____day of ______________ 2017. 
 
 
 
 
 __________________________________ 
 Chairman 

 Mid-East Commission Board of Commissioners  
Attest: 
 
 
 
________________________________ 
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 Procurement and Disbursement Policy 

2017 ESSENTIAL SINGLE FAMILY REHABILITATION LOAN POOL-DR 
Mid-East Commission Service Area 

 
PROCUREMENT POLICY 

 
1. To the maximum extent practical, the Mid-East Commission (Mid-East) promotes a fair, open and 

competitive procurement process as required under the North Carolina Housing Finance Agency’s 
(NCHFA) Essential Single Family Rehabilitation Loan Pool Disaster Recovery (ESFRLP-DR).  
Bids are invited from Contractors who are part of the Mid-East’s approved contractor registry. 
Any contractor listed with and approved by the Mid-East and in good standing (ie. no unresolved 
past performance issues and not listed on the federal or state debarred list) will receive automatic 
approval status on the contractor registry. 
 

2. To be listed in the Approved Contractor Registry, a contractor must complete an application, have 
their recent work reviewed and approved by the Mid-East’s Rehabilitation Specialist and submit 
proof of insurance. All contractors working on pre-1978 units must be Renovate, Repair and Paint 
Rule (RR&P) Certified Renovators working for Certified Renovation firms; only those contractors 
with this certificate on file will be invited to bid on pre-1978 homes. 
 

3. The Mid-East will invite at least three eligible contractors on the Mid-East’s approved contractor 
registry to bid on each job and the lowest responsive and responsible bidder shall be selected for 
the contract.  “Responsive and responsible” means (a) the contractor is deemed able to complete 
the work in a timely fashion, (b) the bid is within 15%, in either direction, of the Mid-East’s cost 
estimate, (c) the contractor has not been suspended or debarred and (d) there is no conflict of 
interest (real or apparent). 

 
4. Although bid packages may be bundled for multiple job sites, the bids for multiple job sites shall 

be considered separate and apart when awarded and shall be awarded to the lowest responsive and 
responsible bidder(s) for each job site.  

 
5. Bid packages shall consist of an invitation to bid, work write up(s) and bid sheet(s) for each job, 

including instructions for distribution and receipt of bids. Contractors will be given no less than 
seven days in which to inspect the property and prepare bid proposals.  Each contractor will need 
access to all parts of the house in order to prepare a bid.  A bid opening will be conducted in the 
Mid-East Commission office at 1502 N. Market Street, Suite A, Washington, NC  at a specified 
date and time, with all bidders invited to attend. 

 
6. Bids will be on a unit price basis with the sum of the unit prices being the submitted bid price.  

Discrepancies must be reconciled prior to a contract being awarded. 
 

7. The Mid-East reserves the right to reject any or all bids at any time during the procurement 
process. 

 
8. In the event of a true emergency situation, the Mid-East reserves the right to waive normal 

procurement procedures in favor of more expedient methods, such as Small Purchase Procurement 
as defined in the NCGS. 

 
9. All sealed bids will be opened publicly at a time and place to be announced in the bid invitation.  

All bidders are welcome to attend. Within 72 hours of the bid opening, after review of bid 
breakdowns and construction schedules, the winning bidders will be selected.  All bidders and the 
homeowner will be notified in writing of 1) the selection of the winning bid, 2) the amount of the 
winning bid, 3) the amount of the Mid-East’s cost estimate, and 4) the specific reasons for the 
selection, if other than the lowest bidder was selected. 
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10. The contractor is responsible for obtaining a building permit for the project before beginning 
work.  The permit must be posted at the house during the entire period of construction.  If 
applicable, the contractor will obtain a permit for lead hazard related activities. The Mid-East 
ESFRLP staff will closely monitor the contractor during the construction period to make sure that 
the work is being done according to the work write-up (which is made a part of the rehabilitation 
contract by reference) and in a timely fashion.  Local Code Enforcement Officials will inspect the 
work for compliance with the NC State Building Code and the local minimum housing code, when 
applicable.  To protect personal property the homeowner will be responsible for working with the 
contractor toward clearing work areas of personal property as needed as much as practicable. The 
contractor will be responsible for all clearing and cleaning activities necessary due to construction 
activities. 
 

11. Any change to the original scope of work must be reduced to writing in the form of a change order 
to be agreed upon and signed by all parties to the original contract.  The change order must also 
detail any changes to the original contract price. 

 
12. No work may begin prior to a contract being awarded and executed and a notice to proceed 

provided to the contractor.  In addition, a pre-construction conference and “walk thru” shall be 
held at the work site prior to commencement of repair work. At this time, the homeowner, 
contractor and ESFRLP Mid-East program representative will discuss the details of the work to be 
completed. Starting and ending dates will be finalized, along with any special arrangements such 
as weekend or evening work hours and disposition of items to be removed from the home.  Within 
7 days of the pre-construction conference, the Mid-East will issue a notice top proceed formally 
instructing the contractor to commence work by the agreed-upon date. 

 
13. The Mid-East is an equal opportunity employer, implements non-discriminatory practices in its 

procurement/disbursement and will make special outreach efforts to include M/WBE (Minority/Women 
Business Enterprise) businesses within its contractor and subcontractor pool. Contractors will be chosen by 
the above criteria without regard to race, color, religion, national origin, sex, familial status and/or disability. 

 
DISBURSEMENT POLICY 
 
1. All repair work must be inspected by (a) the Mid-East’s Rehabilitation Specialist, (b) the local 

building or minimum housing code inspector when applicable and (c) the homeowner prior to any 
payments to contractors.  If all work is deemed satisfactory and all other factors and written 
agreements are in order, payment shall be issued upon presentation of an original invoice from the 
contractor. Contractor should allow 30 business days for processing of the invoice for payment.  
 

2. The contractor is entitled to request two partial payments and a final payment.  The Mid-East will 
make the first partial payment when at least 40% of the work is complete.  The Mid-East will 
make the second partial payment when 80% of the work is complete.  The Mid-East will retain 
the final 20% until all work is complete, and the Contractor has supplied all lien release and 
warranty information to the Mid-East Housing Specialist.  The Contractor and Housing Specialist 
will each inspect the completed progress and final work items.  The Housing Specialist will 
develop the Invoice for payment based on agreed upon items.   
 

3. Following construction, the contractor and the Rehabilitation Specialist will meet with the 
Homeowner in a post-construction conference.  At this conference the contractor will hand over 
all owner's manuals and warranties on equipment and materials to the homeowner and be 
available to answer homeowner questions.   

 
4. Project Closeout: When the contractor declares the work complete, the Rehabilitation Specialist 

will thoroughly inspect the work. If any of the work is deemed unsatisfactory, it must be corrected 
prior to authorization of final payment.  If the contractor fails to correct the work to the 
satisfaction of the Mid-East’s Rehabilitation Specialist, payment may be withheld until such time 
as the work is deemed satisfactory.   (Contractors may follow the Mid-East’s Essential Single 
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Family Rehabilitation Loan Pool Program Assistance Policy if a dispute occurs; however, 
contractors shall abide by the final decision as stated in the policy). The Homeowner, Project 
Administrator and Rehabilitation Specialist will sign off on the work.  After final inspections, 
certificate of completion and lien releases, the Mid-East will approve the final payment.  All 
material and workmanship will be guaranteed by the contractor for a period of one-year from the 
date of completion of the work. 

 
5. The Mid-East assures, through this policy, that adequate funds shall be available to pay the 

contractor for satisfactory work. 
 

6. All contractors, sub-contractors and suppliers must sign a lien waiver prior to disbursement of 
funds.  

 
7. The Executive Director is authorized to amend these policies as needed for efficient and effective 

operation of the program 
 
The Procurement and Disbursement Policies are approved this the ________ day of 
___________________20___. 

 
Mid-East Commission  

 
BY:   ________________________________________________________                
  Chairman 
 
 
ATTEST: ________________________________________________________ 
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CONTRACTORS STATEMENT: 
 

I have read and understand the attached Procurement and Disbursement Policy. 
 
 

BY:  ________________________________________________________ 
 
 

COMPANY NAME: ______________________________________________ 
 
 

WITNESS:  ______________________________________________ 



 

ITEM ABSTRACT 
 

 

MEETING DATE:  August 7, 2017 

 

AGENDA ITEM:  B-1 

 

DEPARTMENT:  Governing Body 

 

SUBJECT:  Tri-County Airport Authority Board 

 

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Recommend approval. 

 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Recommend approval. 

 

 

 

 

 

ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 

 

 

Board of Commissioners 



Tri-County Airport Authority 

 

Immediate Vacancies: N/A 

Position Vacancy: 

Board Term Name Began End 

Tri-County Airport 3 years Kenny Perry -- -- 

 

Special requirements:  N/A 

Notes:  Mr. Kenny Perry is eappointment per the recommendation of the Tri-County Airport Authority. 

Attendance of Current Members:  N/A 

Applications Received: 

1 – Kenny Perry 

 

Current Members (unexpired): 

1. Tammy Lee (Commissioner Representative) 

2. LC Hoggard, III. 

 

 

 

 







 

ITEM ABSTRACT 
 

 

MEETING DATE:  August 7, 2017 

 

AGENDA ITEM:  B-2 

 

DEPARTMENT:  Governing Body 

 

SUBJECT:  Region Q Workforce Development Board 

 

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Recommend approval. 

 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Recommend approval. 

 

 

 

 

 

ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 

 

 

Board of Commissioners 



Region Q Workforce Development Board 

 

Immediate Vacancies: N/A 

Position Vacancy: 

Board Term Name Began End 

Region Q Workforce 

Development Board 

3 years Rahni Phillips -- -- 

Region Q Workforce 

Development Board 

3 years Michael Freeman   

 

Special requirements:  N/A 

Notes:  Mr. Michael Freeman is seeking reappointment per the recommendation of the Region Q WFDB.  

Rahni Phillips, Complex HR Manager, Perdue Farms in Lewiston, is looking to be appointed to replace 

William Knight, formerly of Perdue Farm in Lewiston.  

Attendance of Current Members:  N/A 

Applications Received: 

1 – forthcoming 

 

Current Members (unexpired): 

1. --- 

 

 

 

 



 

ITEM ABSTRACT 
 

 

MEETING DATE:  August 7, 2017 

 

AGENDA ITEM:  C-1 

 

DEPARTMENT:  Governing Body 

 

SUBJECT:  Approve Minutes for Joint Meeting w/ Town of Windsor 6-12-17  

 

 

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Recommend approval. 

 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Recommend approval. 

 

 

 

 

 

ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:   

 

ITEM HISTORY:  --- 

 

 

Board of Commissioners 
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  Windsor, North Carolina 

June 12, 2017 

Budget Work Session 

 

The Bertie County Board of Commissioners met for a joint meeting with the Town of Windsor 

inside the Windsor Town Hall located at 128 South King Street, Windsor, NC.  The following 

members were present or absent: 

 

Present:  Ronald “Ron” Wesson, District I 

  Tammy A. Lee, District III 

John Trent, District IV 

     Ernestine (Byrd) Bazemore, District V 

 

Absent: Stewart White, District II 

 

 

Staff Present:  County Manager Scott Sauer  

  Clerk to the Board Sarah S. Tinkham 

  Cooperative Extension Director Billy Barrow 

 

   Town of Windsor Commissioners & Staff:  Mayor James Hoggard 

       Town Administrator Allen Castelloe 

       Commissioner Jon Powell 

       Commissioner Cathy Wilson 

       Commissioner Amy Williford 

       Commissioner Lawrence Carter, Jr.   

   

   

 

 

Leslie Beachboard of the Bertie-Ledger Advance was present from the media. 

 

 

 

RECONVENE 

 

Chairman Trent reconvened the meeting held on Thursday, June 8th.   
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Updates – Hurricane Matthew Recovery and Resiliency 

   

Chris Hilbert of Holland Planning Consultants was present to provide an update regarding the 

County’s latest “prioritization plan” which is a requirement imposed by FEMA for each of the 

102 properties that were submitted for mitigation. 

 

Additionally, he stated that this plan must also be approved by the Town of Windsor to maintain 

FEMA compliance. 

 

Windsor Mayor, James Hoggard, called for a vote. 

 

Commissioner Powell made a MOTION to approve the prioritization plan per FEMA’s 

requirements.  Commissioner Wilson SECONDED the motion.  The MOTION PASSED 

unanimously.   

 

Chairman Trent called for a vote from the Bertie County Board of Commissioners. 

 

Vice Chairman Bazemore made a MOTION to approve the prioritization plan per FEMA’s 

requirements, and the Town of Windsor’s approved motion.  Commissioner Wesson 

SECONDED the motion.  The MOTION PASSED unanimously.   

 

Lawrence Memorial Public Library and other local facilities 

 

The Board also briefly discussed the two latest grants received from Golden Leaf for a joint 

public library and Bertie County Cooperative Extension office.  The Bertie County Board of 

Commissioners requested time in Closed Session to discuss this matter further. 

 

Commissioner Wesson made a MOTION to go into Closed Session pursuant to N.C.G.S. § 143-

318.11(a)(4) to discuss matters relating to the location or expansion of industries or other 

businesses in the area served by the public body, including agreement on a tentative list of 

economic development incentives that may be offered by the public body in negotiations. The 

action approves the signing of an economic development contract or commitment, or the action 

authorizing the payment of economic development expenditures, shall be taken in an open 

session.  Commissioner Lee SECONDED the motion.  The MOTION PASSED unanimously.   

 

Commissioner Wesson made a MOTION to go return to Open Session.  Vice Chairman 

Bazemore SECONDED the motion.  The MOTION PASSED unanimously.   

 

Commissioner Carter of the Town of Windsor made a MOTION to return to Open Session.  

Commissioner Powell SECONDED the motion.  The MOTION PASSED unanimously.   

 

Cooperative Extension Director, Billy Barrow, also updated both Boards about the 

______________________________________________________________________________

_____________________________________________________________________________. 
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ADJOURN 

 

 

Chairman Trent ADJOURNED the Bertie County Board of Commissioners at 5:00 PM.   

 

 

 

 

 

 

______________________________ 

                     John Trent, Chairman 

 

 

 

 

_______________________________   

Sarah S. Tinkham, Clerk to the Board 



 

ITEM ABSTRACT 
 

 

MEETING DATE:  August 7, 2017 

 

AGENDA ITEM:  C-2 

 

DEPARTMENT:  Governing Body 

 

SUBJECT:  Approve Minutes for Regular Session 6-19-17 

 

 

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Recommend approval. 

 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Recommend approval. 

 

 

 

 

 

ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 

 

 

Board of Commissioners 
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  Windsor, North Carolina 

June 19, 2017 

Regular Meeting 

 

The Bertie County Board of Commissioners met for their regularly scheduled meeting inside the 

Commissioners Room, 106 Dundee Street, Windsor, NC.  The following members were present 

or absent: 

 

Present:  Ronald “Ron” Wesson, District I 

  Stewart White, District II 

  Tammy A. Lee, District III 

John Trent, District IV 

     Ernestine (Byrd) Bazemore, District V 

 

Absent: None 

 

 

Staff Present:  County Manager Scott Sauer  

  Clerk to the Board Sarah S. Tinkham 

  Assistant County Attorney Jonathan Huddleston 

  Tax Administrator Jodie Rhea 

  HR and Risk Management Director Carolyn Fornes 

  Emergency Services Director Mitch Cooper 

  Finance Officer William Roberson 

   

   

   

 

 

Leslie Beachboard of the Bertie-Ledger Advance and was present from the media. 

 

 

 

CALL TO ORDER 

 

Chairman Trent called the meeting to order and thanked those present for their attendance.   

 

 

 

 

 

 

INVOCATION/PLEDGE OF ALLEGIANCE 

   

Vice Chairman Bazemore led the Invocation and Pledge of Allegiance. 
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PUBLIC COMMENTS 

 

Roxana White and Aleta Tootle of Telamon were present to reintroduce the Board to the 

employment services that Telamon provides.  The organization targets temporary farm workers, 

and assists them with classroom opportunities, and on the job training.  Telamon also connects 

these workers with GED programs.   

 

Ms. White and Ms. Tootle encouraged the Board to consider partnering with their organization in 

order for more temporary workers to find permanent employment in Bertie County.  It was 

mentioned that Telamon could provide 100% salary reimbursement for any worker that 

participate in on the job training for the development of new skills, and permanent job placement 

elsewhere.  Additionally, Telmon could provide 75% salary reimbursement for any worker that 

can work towards a permanent position with Bertie County. 

 

Commissioner Wesson thanked Ms. White and Ms. Tootle for their presentation, and 

recommended that they provide a presentation to the Mid-East Commission Board in the near 

future to assist in their networking and outreach efforts. 

 

There were no other public comments. 

 

 

 

APPOINTMENTS 

 

Presentation of tax appeal for White Oak Medical Transport by  

Tax Administrator, Jodie Rhea 

 

County Manager Sauer deferred to Tax Administrators, Jodie Rhea.  

 

Mr. Rhea explained that he had been in contact with Ricky White of White Oak Medical 

Transport regarding his desire for the Board to forgive the penalties imposed on business 

personal property claim. 

 

Mr. White explained that a former employee was handling the financial side of the transport 

service, but was not informing him about the conversations and correspondences they were 

receiving from the County regarding this matter. 

 

He stated that he did not feel he should be responsible for the penalties as he was not aware 

he was incurring any.  

 

After a brief discussion, the Board expressed their desire for consistency when it comes to 

business personal property penalties, and stated that in every case they’ve heard thus far, 

penalties had not been forgiven.   

 

The Board empathized with Mr. White, but came to the same consensus in this case to not 

forgive the tax penalties. 
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CONSENT AGENDA 

 

Upon review by Chairman Trent, Vice Chairman Bazemore made a MOTION to approve the 

Consent Agenda in its entirety.  Commissioner Lee SECONDED the motion.  The MOTION 

PASSED unanimously.   

 

 

The Consent Agenda was approved as follows: 

 

1.  Minutes – Regular Session 6-5-17, Closed Session 6-5-17, Work Session 6-5-17 and 6-8-17 

2.  Agreement – Interim Healthcare-Morris Group, Inc. for senior home care services 

3.  Grantee Acknowledgments and Agreements – The Golden Leaf Foundation 

3.  Budget Amendments –   various 

4.  Release Journal – May 2017 
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DISCUSSION AGENDA 

 

Dedication Plaques – Courthouse, new Sheriff’s Office 

 

The Board reviewed the latest dedication plaque draft for the Courthouse.  County Manager 

Sauer also noted that he was working with the Sheriff’s Office on designing their dedication 

plaque as well. 

 

Commissioner Wesson made a MOTION to move forward with the latest draft of dedication 

plaque for the Courthouse.  Vice Chairman Bazemore SECONDED the motion.  The 

MOTION PASSED unanimously.   

 

 

 

 

 

Review contract with NCSU for Cashie River Basin Drainage feasibility study with 

Dr. Barbara Doll 

 

After a brief discussion, and the recommendation of a few minor revisions, Vice Chairman 

Bazemore made a MOTION to approve this contract with the recommended revisions.  

Commissioner Wesson SECONDED the motion.  The MOTION PASSED unanimously.   
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Review sublease and Memorandum of Lease with Albemarle Regional Library 

prior to beginning operations at temporary library site 

 

Assistant County Attorney, Jonathan Huddleston, briefly discussed the sublease and 

Memorandum of Lease with Albemarle Regional Library.   

 

The Memorandum of Lease was not yet ready for approval, but the sublease was ready for 

the Board’s approval, if they had no questions. 

 

Commissioner Wesson made a MOTION to approve the sublease with Albemarle Regional 

Library.  Commissioner Lee SECONDED the motion.  The MOTION PASSED 

unanimously.   

 

 

 

Review of documentation for the transfer of water system assets from both 

Lewiston-Woodville and Roxobel 

 

County Manager Sauer stated that the transfer of assets has yet to be completed, but these 

documents were being presented simply for discussion, and not approval at this time. 

 

 

 

 

 

Review of latest draft – Shared Leave Policy revisions 

 

County Manager Sauer also noted that a copy of the latest Shared Leave Policy was included 

with the Board’s agenda packet.  Revisions were made based on comments from the Finance 

Office and after consulting the State of NC Shared Leave Policy.   

 

Vice Chairman Bazemore made a MOTION to approve the newly revised Shared Leave Policy.  

Commissioner Wesson SECONDED the motion.  The MOTION PASSED unanimously.   
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COUNTY MANAGER’S REPORTS 

 

The County Manager gave no report at this time. 

 

 

 

 

 

 

ASSISTANT COUNTY ATTORNEY’S REPORTS 

 

The Assistant County Attorney gave no report at this time. 

 

 

 

COMMISSIONERS REPORTS 

 

 

Commissioner Wesson 

 

Commissioner Wesson discussed various bills that were being presented in the State Legislature.  

The bill’s purposes included Medicaid, opioid addiction and education, Economic Development 

incentives, and behavioral health.  He also commended the work recently completed in South 

Windsor by NCDOT near Roquest Creek and Woodard Road. 

 

Vice Chairman Bazemore 

 

Vice Chairman Bazemore reported that a mental health kiosk had successfully been placed inside 

Vidant Bertie Hospital, and is now accessible to the public.  She also updated the Board on 

House Bill 630 which, if passed, would have regionalized Social Services, and presented various 

challenges for citizens to enroll and receive benefits. 

 

 

Chairman Trent 

 

Chairman Trent reported that the County had received the $500,000 PARTF grant for the Blue 

Jay Recreation Park as of Friday, June 16.  He commended his fellow Commissioners and 

County Manager for moving quickly to make this grant a possibility for Bertie. 

 

He also discussed some ditches in Lewiston-Woodville (Lewiston Garage) that would need 

attention from NCDOT, and asked that the County Manager and Clerk draft a letter to NCDOT 

regarding the latest with the 4-way stop that was supposed to be implemented in late spring at the 

intersection of Highway 11 and NC 308.   
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Commissioner Lee 

 

Commissioner Lee discussed that she participated in the latest Veterans Benefits Fair in 

Williamston. 

 

She also attended the latest meeting of the Rural Health Alliance.  At this meeting, the discussion 

of recruiting another dentist to Bertie County was addressed, and the Alliance may be open to 

assembling an incentive package to any dentist looking to expand into Bertie, or to start a private 

dental practice. 

 

 

 

Commissioner White 

 

Commissioner White gave no reports at this time. 

 

 

 

PUBLIC COMMENTS 

 

There were no public comments at this time. 

 

 

 

 

 

 

CLOSED SESSION 

 

Chairman Trent requested a brief Closed Session pursuant to N.C.G.S. § 143-318.11(a)(4)  to 

discuss matters relating to the location or expansion of industries or other businesses in the area 

served by the public body, including agreement on a tentative list of economic development 

incentives that may be offered by the public body in negotiations. The action approves the 

signing of an economic development contract or commitment, or the action authorizing the 

payment of economic development expenditures, shall be taken in an open session. 

 

Vice Chairman Bazemore made a MOTION to go into Closed Session.  Commissioner Wesson 

SECONDED the motion.  The MOTION PASSED unanimously.   
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RECESS 

 

 

Chairman Trent RECESSED this meeting until tomorrow, June 20th in lieu of Governor 

Cooper’s visit to Bertie County, and a joint meeting that will take place in this location with 

quorum present.  

 

 

 

 

 

 

______________________________ 

                     John Trent, Chairman 

 

 

 

 

_______________________________   

Sarah S. Tinkham, Clerk to the Board 



 

ITEM ABSTRACT 
 

 

MEETING DATE:  August 7, 2017 

 

AGENDA ITEM:  C-3 

 

DEPARTMENT:  Governing Body  

 

SUBJECT:  Approve Minutes for Closed Session 6-12-17 
 

 

 

 

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Recommend approval. 

 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Recommend approval. 

 

 

 

 

 

ATTACHMENTS:  No 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 

 

 

Board of Commissioners 



 

ITEM ABSTRACT 
 

 

MEETING DATE:  August 7, 2017 

 

AGENDA ITEM:  C-4 

 

DEPARTMENT:  Governing Body 

 

SUBJECT:  Approve Minutes for Work Session 7-10-17 

 

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Recommend approval. 

 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Recommend approval. 

 

 

 

 

 

ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 
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  Windsor, North Carolina 

July 10, 2017 

WORK SESSION 

 

The Bertie County Board of Commissioners met for their regularly scheduled meeting inside the 

Commissioners Room at 106 Dundee Street, Windsor, NC.  The following members were 

present or absent: 

 

Present:  Tammy A. Lee, District III 

John Trent, District IV 

     Ernestine (Byrd) Bazemore, District V 

 

Absent: Ronald “Ron” Wesson, District I 

  Stewart White, District II 

 

 

 

Staff Present:  County Manager Scott Sauer  

  Emergency Services Director Mitch Cooper 

  County Attorney Lloyd Smith 

  Finance Officer William Roberson 

  Economic Development Director Steve Biggs 

  Sheriff John Holley 

  Judge Brenda Branch 

 

                          Town Staff Present:  Allen Castelloe  

 

 

 

Cal Bryant of the Roanoke-Chowan News Herald, and Leslie Beachboard of the Bertie-Ledger 

Advance were present from the media. 

    

 

INVOCATION AND PLEDGE OF ALLEGIANCE 

 

Commissioner Lee led the Invocation and Pledge of Allegiance.   

 

CALL TO ORDER 

 

Chairman Trent called the meeting to order at approximately 9:00AM. 
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OPENING REMARKS 

 

 

Good morning and welcome to this special meeting and work session.  On behalf of the 

entire Board, thank you for attending this meeting today! 

 

All of the Commissioners for the County and the Town of Windsor have been working since 

October of last year to bring relief to the families and property owners impacted by both 

Tropical Storm Julia and Hurricane Matthew. 

 

For those families who have experienced flooding, and in some cases--as many as four (4) 

times in the past 17 years, we realize how difficult and frustrating this past year has been for 

you.  For those of you who also experienced Hurricane Floyd and flooding from Tropical 

Storm Nicole, this must seem like a never-ending nightmare. 

 

It has been less than thirty days since the County Board of Commissioners and the Town of 

Windsor met to adopt a joint resolution to assist with the hazard mitigation program and 

today we will receive a briefing on the process, the anticipated schedule and the distribution 

of funds for the impacted properties. 

 

As you have seen in newspaper reports, Bertie County and the Town of Windsor have 

received an “allocation” of $6,000,000.  The money is still sitting in Raleigh and there are a 

few more steps that are necessary for the funds are distributed—a process that is likely to 

take a few more months, and require a lot more patience for our citizens. 

 

Mr. Chris Hilbert works with Holland Consulting Planners, a firm which has been working 

in our community under contract with the Town of Windsor for nearly 30 years.  The Town 

and the County are working together to make sure that we work to find solutions for 

everyone impacted by these two floods. 
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HMGP Update 

Mr. Chris Hilbert, Holland Consulting Planners 

 

Town of Windsor—Bertie County Multi-Jurisdictional Hazard Mitigation Plan submitted May 5, 

2017; HMGP allocation:  $6,000,000 

 

Mr. Hilbert reviewed the priority ranking process, based on the State guidelines and criteria 

established by the joint resolution approved on June 12th by both governing bodies.  Likewise, he 

reviewed the likely timetable and process for distribution of funds to the impacted residents and 

property owners. 

 

Mr. Chris Hilbert then reviewed the recent $6,000,000 allocation for Windsor and Bertie County, 

noting that no commercial properties were accepted for eligibility though the application 

contained twenty-nine commercial properties. 

 

NC Emergency Management staff approved fifty-five (55) properties for eligibility for the 

HMGP and estimates that the available funding will only cover thirty-five (35) properties which 

must be prioritized.  Thus, leaving twenty (20) remaining properties to be submitted for 

consideration as a continued unmet need. 

 

Information on the 55 original properties, and the 20 remaining properties to be submitted for 

consideration as a continue unmet need is below: 
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Mr. Hilbert noted that the original application included a total of 102 properties.  The State has 

adopted a prioritization formula (benefit cost assessment) to rank the eligible properties, but this 

report has not been released by the State as of this date. 

 

As a secondary rating tool, the Town and the County are using flood elevation and water depth 

measurement to rank the properties, and a handout of Mr. Hilbert’s report was shared with the 

Board and members of the audience. 

 

Mr. Hilbert reported that the $6,000,000 grant allocation is a very significant State award, and 

these funds will likely cover more than the initial 35 properties, especially when there are 

adjustments for the “duplication of benefits” for flood insurance coverage and FEMA 

reimbursements previously distributed to the property owners.  Mr. Hilbert explained that any 

adjustment of “duplication of benefits” will help to extend the grant coverage for other 

properties. 

 

Mr. Hilbert also explained that the State Emergency Management staff were using flood maps 

and relying on “expedited” applications for properties submitted prior to March 31.  Additional 

applications were submitted until the final deadline of May 12th. 

 

Mr. Hilbert emphasized that the Windsor-Bertie allocation was very significant and sizable 

compared to other jurisdictions, he noted that the City of Lumberton, considered hardest hit, 

received $13,000,000 for about 100 properties out of about 400 submitted.  He also noted that 

the Town of Vanceboro in Craven County suffered significant damages but received no funding 

in the first allocation of HMGP grants. 

 

Mr. Hilbert further explained that this allocation is the first of multiple opportunities for funding 

including CDBG grants, plus other federal and state appropriations. 

 

In response to a question from resident Ron Roberson, there will be no reimbursement for work 

that is performed prior to the grant agreement being approved.  Mr. Hilbert further clarified that 

if elevation of a structure is already complete, there will be no money from this allocation for the 

property owner because there is no reimbursement mechanism in place without the grant 

agreement in a place prior to starting the work. 

 

Chairman Trent noted that of the 55 original eligible properties, twenty-five (25) are inside the 

town limits.   

 

Mr. Hilbert further explained in response to a question from the audience that the administration 

of the property buyouts will be conducted locally by Holland Consulting Planners as an agent for 

the Town and the County.  He noted that buyout offers will be based on pre-flood fair market 

appraised values, and that property owners will be able to present their own appraisal 

information during the negotiation. 
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Chief District Judge Brenda Branch 

 

Judge Branch presented the Board with a letter on behalf of the court system thanking the Board 

of Commissioners for support of the courthouse renovations and court security initiative, sharing 

a favorite quotation, “No one cares how much you know until they know how much you 

care!”  Sheriff John Holley also offered his thanks and gratitude for the additional staffing 

approved in the budget. 

 

 

Review Temporary Library Space “up fit” and proposed schedule for opening at the 

Windsor Square Shopping Center 

 

County Manager Sauer updated the Board on the renovations (painting, carpeting and minor 

construction) necessary to open the store front library at Windsor Square Shopping Center.  Staff 

will be working with FEMA Coordinator, Arnab Sinah, to prepare a “project worksheet” for 

reimbursement of approximately $35,000 for the estimated “up fit” costs, in addition to lease 

payments and utility expenses.  Additionally, the library staff are preparing a FEMA request for 

funding to cover equipment replacement.  The goal is to open the library to the public the first of 

September. 

 

New Library and Cooperative Extension Office (Joint Use Facility) 

 

Golden Leaf Grant reporting and administrative requirements including selection of a design 

team which will require an RFQ (request for qualifications) process similar to the exercise used 

by the Board to select the new engineering group for the water system in 2014.  

 

 

THE GOLDEN LEAF FOUNDATION 

Project Title and File #:    FY2017-207   Bertie County Public Library & Cooperative  

                                             Extension Planning 

Amount of Grant:              $500,000 (to support planning, design and engineering) 

Award Date:                       June 1, 2017                        

Revised:                              June 21, 2017 (title revised reflecting both library &     

                                             cooperative extension) 

 

 

 

Following review of the information presented above, Vice Chairman Bazemore made a 

MOTION to approve the distribution of the RFQ and timeline presented by the County 

Manager.  Commissioner Lee SECONDED the motion.  The MOTION PASSED unanimously.   

 

 

 

 

Update on property acquisition discussion for public library and Cooperative Extension 

facility project 
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Chairman Trent noted that communication with property owners has begun, but there is no 

further information to report at this time. 

 

 

 

Review status of Cashie River Drainage Basin Study and project status from NCSU 

 

 

THE GOLDEN LEAF FOUNDATION 

Project Title and File #:     FY 2017-206 Flooding in the Cashie-River Drainage  

                                              System 

Amount of Grant:               $72,707 

Award Date:                        June 1, 2017 

 

County Manager Sauer noted that work has begun, but the final agreement with NCSU is still 

pending.  Dr. Barbara Doll is leading the team and will provide a report at an upcoming meeting.   

 

 

 

Consider task order for Holland Consulting Planners to administer Golden Leaf grant 

reporting 

 

The Board accepted the County Manager’s recommendations by consensus to engage Holland 

Consulting Planners to assist with grant administration and reporting requirements for the 

Golden Leaf Foundation projects.  

 

 

 

EMS “temporary facility” construction schedule and reporting requirements for FEMA 

and NC Commerce grants 

 

 

 

FEMA-4285-DR-NC 

2-B0366 Emergency Protective Measures Temp Location 

Applicant ID#:   015-99015-00 

PW-00535(0) for $284,299.39   submitted April 11, 2017 

Date Awarded:   June 19, 2017 (received June 29, 2017) 

Project period of performance start:  10-10-16 

Project period of performance end:  04-10-17 

 

 

 

NC Department of Commerce—Disaster Recovery Act Of 2016   S.L.2016-124 
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• Announced by Governor Cooper June 20, 2017 in Windsor, NC 

• Correspondence dated June 21, 2017 from Secretary Anthony Copeland  

(received June 29, 2017) 

FY 16/17 Disaster Recovery Infrastructure Award notification for $300,000 

Contract Ref#:    2017-144-3214-2593 

Title:                    “EMS Station One” 

• Grant application was initially submitted to the Golden Leaf Foundation on  

May 1, 2017 

 

 

 

County Manager Sauer distributed a schematic floor plan for the interior of a 50’ x 100’ building 

prepared by Smith Engineering and Design of Goldsboro, NC.  After a brief discussion, Vice 

Chairman Bazemore made a MOTION to direct staff to seek bids for the exterior shell steel 

frame building including engineered specifications for the concrete pad and win load 

requirements; and to seek bids for the interior construction by trade group (plumbing, HVAC, 

electrical, framing, and sheet rock), and return bids and recommendations to the Board for 

approval as soon as possible.  Commissioner Lee SECONDED the motion.  The MOTION 

PASSED unanimously.   

 

It was discussed and understood that the County will oversee this project as an owner/general 

contractor.   

 

 

 

 

 

 

Revaluation Schedule 

 

Jodie Rhea provided a draft RFP (request for proposals) and reviewed the potential timetable for 

selecting a mass appraisal firm and the timetable to complete the project. 

 

County Manager Sauer brought special attention to the “schedule of values,” which will be 

required for inclusion of landfill technology improvements to real property, and the industrial 

definition to include animal processing and food service production facility.  Staff is 

recommending a “full list and measure” of revaluation field work and documentation. 

 

Mr. Rhea distributed the RFP for the next revaluation cycle, with the understanding that the 

Board will review this document, and upon comments and edits from the County Attorney, the 

Board will take action to release this RFP in August. 

 

Water District III 
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Staff and the County Attorney provided the following update about the waterline extension 

proposal for Roquist Pocossin Road poultry farm: 

 

• USDA Rural Development required the County to spend the local match first: $264,000 

• The loan money (interim financing) is spent second:  $1,717,000 

• Lastly, USDA allows the County to spend the grant award: $1,074,000. 

 

We are now utilizing the remaining grants funds.  With the Roquist Pocossin Road waterline 

extension, the water line will be constructed in the NCDOT right-of-way and will be added to the 

County’s infrastructure as an asset of the water system utility. 

 

The County’s strategy is to ensure “revenues adequate to recoup the investment” for the cost of 

this construction – in an accelerated repayment, since the other parts of the system were financed 

with a 40-year term.  This line extension is a change order to an existing project to improve 

Water District III, and the County will use nearly $45,000 in unexpended grant money from 

USDA for this $84,000-line extension.  The balance of the cost will be appropriated from the 

water system fund balance, and the Board will be presented with a revised project capital project 

ordinance to reflect these changes.  We are on the clock with respect to the contractor whose 

timeline ends in mid-August. 

 

At the end of the construction, USDA will coordinate with NC LGC for the sale of revenue 

bonds to “take out the interim financing,” and prepare final closing documents for the permanent 

loan agreement. 

 

After much discussion, it was the consensus of the Board to put this item on hold pending further 

review of policy implications raised by the Chairman and the County Attorney. 

 

 

 

Water Districts II and IV 

 

Contract awards were approved May 15th, 2017 pending a recommendation for additional 

information by the NC Department of Environmental Quality State Revolving Loan Program, 

and concurrence from the NC Local Government Commission.   

 

 

 

Water District II 

NC Department of Environmental Quality 

Water Loss Reduction Project (WIF No. 1912) 

Project No.:        15-037.1 

     NC DWSRF Loan                               $1,339,350 

Approved:          February 1, 2016 

 

Bid Date:             May 10, 2017 
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Contract One:   $ 373,050 

Contract Two:   $ 473,434 

 

                                $ 846,484           Contract award May 15, 2017— 

           tentatively approved by Board 

 

                                $(859,000)          less budgeted amount--project  

            ordinance--February 19, 2016 

 

                                $ (12,516)            Project savings based on certified  

 bid tabulation 

 

 

County Manager Sauer and Water Superintendent, Ricky Spivey, reported that DEQ has 

approved the bids and the contract award is ready to be released for Water District II.  No further 

action is required. 

 

Note:  Commissioner Wesson and Commissioner White jointed the meeting at this point in the 

agenda.   

   

 

 

 

 

 

 

 

 

 

 

Water District IV 

NC Department of Environmental Quality 

Roxobel Merger/Consolidation (WIF No. 1897) 

Project No.:        15-077.1 

     NC DWSRF Loan                               $1,678,550 

     NC DWRF principal forgiveness $   500,000 (grant) 

Approved:          February 1, 2016 

 

Bid Date:             May 10, 2017 

 

Contract One:   $ 933,335 

Contract Two:   $ 487,924 

 

                                $1,421,259           Contract award May 15, 2017 –  

 tentatively approved by Board 
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                                (1,168,200)           less budgeted amount--project  

 ordinance approved       

 February 19, 2016 

                                 

                                              $253,059            Project shortfall based on certified  

 bid tabulation 

 

NC DEQ:                 $259,058            Recommended supplemental  

 funding for NC LGC approval 

 

 

Proposed Action – recommendation to approve resolution for additional funding and filing 

amended project application with the NC DEQ and NC LGC – to increase the project funding by 

an amount of $259,058 and added to the original loan of $1,678,550 in order to secure and 

maintain the $500,000 principal forgiveness.  Term of the loan will remain 20 years at 0%.  At a 

subsequent meeting, the Board will be presented with an amended capital project ordinance to 

reflect the NC LGC approval and the revised loan amount and loan application fee (2%), which 

is paid with local funds as previously approved.   

 

Following a brief overview of the project and a discussion of the bidding process, Vice Chairman 

Bazemore made a MOTION to proceed with the bid award, authorize submission of an amended 

loan application, and approval for the Resolution for Water District IV as presented.  

Commissioner Lee SECONDED the motion.  The MOTION PASSED unanimously.   

 

 

 

 

 

 

NC General Assembly Budget Update 

 

There was a brief discussion regarding the finalization of the State Budget and impacts for Bertie 

County, including an appropriation of $80,000 for Blue Jay Recreation Park sponsored by 

Senator Erica Smith-Ingram.  By consensus, the Board agreed that the Chairman would serve as 

the voting delegate for the upcoming NCACC Annual Conference in Durham. It was further 

agreed, that in the absence of the Chairman, Vice Chairman Bazemore would fulfill this 

obligation. 

 

Other Items 

 

• The County Manager and Finance Officer, William Roberson, provided a brief overview 

of pending budget amendments for ongoing projects (ex. Monument installation, building 

signage, and various grants) which will be included on the August 7th consent agenda. 

• It was noted that the proposed agenda for August 7th includes a work session to the 

regular meeting for review of the Better Beginnings for Bertie’s Children program. 



16 
 

• The County Manager provided a brief overview of the draft program of work for FY 

2017-2018, noting items approved in the adopted budget and projects on the horizon 

which will require significant support from the County Attorney and the Legal Team. 

• Commissioner Wesson provided an update on the selection process for the vacant 4-H 

positive in the Cooperative Extension Office, and reported that interview will be 

scheduled and conducted soon. 

• Commissioner Wesson also briefed the Board regarding the Middle-Income Housing 

Initiative and a recent meeting in Raleigh with the contractor experienced in similar 

projects, which was also attended by Allen Castelloe of the Town of Windsor, and 

Economic Development Director, Steve Biggs.  The mentioned the possible financial 

participation of the Windsor Development Corporation and its partnership role as a “non-

profit” organization for possible ownership of the facility.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

School System Programming 

 

County Manager Sauer reported that the Bertie County Schools are seeking support for the 

“Sound to the Sea” and “1 Book 1 Child” programs for the upcoming school year.   

 

Mr. Sauer reminded the Board that the elementary school principals envision partnering with the 

County for development of a similar environmental science program on the Albemarle Sound 

property. Vice Chairman Bazemore indicated that it was very important that these programs be 

available to each of the elementary schools in the Bertie County school system.    

 

The Board of Commissioners approved funding support in the amount of $17,000 (minus any 

grant amount received from the Bertie County School Foundation).  These funds are made 

possible through a part-time salary line item for “community based recreation” and were initially 

budgeted to assist with joint programming across departmental lines (recreation dept., YMCA, 

school system, cooperative extension, etc.)  The vote was unanimous.  Commissioner Lee made 

the motion to approve; and Commissioner Wesson provided the second.   
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PUBLIC COMMENTS 

 

Mr. James Wadsworth addressed the Board regarding safety concerns and citizens opposed to the 

four way stop signs soon to be installed at the intersection of NC 308 and highway 11 in 

Lewiston-Woodville.  After a brief discussion about concerns raised by various citizens and 

business leaders, the consensus of the Board to contact NCDOT and request that the project be 

deferred or delayed in order to seek a better alternative 

 

 

 

 

 

 

 

 

 

 

ADJOURN 

 

Chairman Trent adjourned the meeting at approximately 11:00AM.   

 

 

 

 

 

 

 

 

______________________________ 

                     John Trent, Chairman 

 

 

 

 

_______________________________   

Sarah S. Tinkham, Clerk to the Board 



 

ITEM ABSTRACT 
 

 

MEETING DATE:  August 7, 2017 

 

AGENDA ITEM:  C-5 

 

DEPARTMENT:  Register of Deeds 

 

SUBJECT:  Register of Deeds Fees Report – June and July 2017  

 

 

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Recommend approval. 

 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S): Recommend approval. 

 

 

 

 

 

ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 

 

 

Board of Commissioners 







 

ITEM ABSTRACT 
 

 

MEETING DATE:  August 7, 2017 

 

AGENDA ITEM:  C-6 

 

DEPARTMENT:  Governing Body 

 

SUBJECT:  Work Authorization #2 – Holland Consulting Planners – services through 

September 29th 
 

 

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Recommend approval. 

 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S): Recommend approval. 

 

 

 

 

 

ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 

 

 

Board of Commissioners 







 

ITEM ABSTRACT 
 

 

MEETING DATE:  August 7, 2017 

 

AGENDA ITEM:  C-7 

 

DEPARTMENT:  Governing Body 

 

SUBJECT:  Budget Amendments  

 

 

 

 

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:   

 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):   

 

 

 

 

 

ATTACHMENTS:   

 

LEGAL REVIEW PENDING:   

 

ITEM HISTORY:  --- 

 

 

Board of Commissioners 

















































 

ITEM ABSTRACT 
 

 

MEETING DATE:  August 7, 2017 

 

AGENDA ITEM:  C-8 

 

DEPARTMENT:  Governing Body 

 

SUBJECT:  Approve NCSU contract for Cashie River Basin Study  

 
 

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Recommend approval. 

 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Recommend approval. 

 

 

 

 

 

ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:   

 

ITEM HISTORY:  --- 

 

 

Board of Commissioners 



CONTRACT FOR SERVICES -  
CASHIE RIVER BASIN STORMWATER CONTROL AND  

FLOW DIVERSION FEASIBILITY STUFY  
  
    THIS  AGREEMENT made and entered into effective as of the 1st day of June, 2017 
by and between Bertie County, a body politic formed and existing under the laws of the 
State of North Carolina, (hereinafter the “County”), and North Carolina State University 
(hereinafter the “Consultant”). 
  
WITNESSETH: 
  
    Whereas, the County desires the services of a qualified consultant that can assist the 
County and the Town of Windsor in protecting families and businesses in the Cashie 
River basin drainage area by developing strategies for storm water control and flow 
diversion in the Cashie River watershed; and 

  
Whereas, North Carolina State University is qualified and desires to provide such 

services. 
  
Now, therefore, for and in consideration of the mutual covenants and considerations 

set forth below, the receipt and sufficiency of which are hereby acknowledged, the 
parties agree as follows: 
  

1.    Services.   The services to be provided by the Consultant under the terms of this 
Agreement are: 

a.    To assist the County and Town in identifying appropriate engineering 
options and best management practices targeted at reducing runoff and 
surface flow reaching the Cashie River from the watershed and its 
tributaries and for reducing the direct flow of water into the Town of 
Windsor during river flooding events; and      

b.    To best accomplish the work in 1.a. above, conduct a feasibility study 
whose scope of work includes: 

                                       i.    reviewing NCDOT river models;  
                                     ii.    evaluating flood mitigation options by 1) obtaining existing models, 2) 

testing the benefits of flood mitigation options, and 3) evaluating the 
costs and benefits of alternatives;  

                                    iii.    identifying opportunities in the watershed for reducing flow to the river 
by 1) validating watershed land cover changes, 2) verifying current 
condition of timbered properties, 3) quantifying the impact of land-
use cover changes in the watershed, 4) identifying the potential for 
water storage on agriculture and timber properties, and 5) 
identifying water storage opportunities in the watershed.  

     c.  To assist the County and Town in preparing any documents needed in 
order to comply with the Golden LEAF grant that is funding this project, 
including a project management plan, a project budget and any needed 
progress reports.  The Consultant will also retain all financial records, 
supporting documents and all other pertinent date for the project from the 
end of the grant funding period. 

  



The scope of work set out above is more particularly stated in a proposal to 
Bertie County submitted by Dr. Barbara Doll, Principal Investigator, North 
Carolina State University, dated February 27, 2017.  This proposal is incorporated 
into and made a part of this Services paragraph as if fully set out herein. 

  
2.    Consideration.  The County shall pay to the Consultant Seventy Two Thousand 

Seven Hundred Seven Dollars and 00/100 ($72,707.00) for performing the 
services set out above.  Payment will be made in three installments: a first 
installment of 20% ($14,541.40, which is the maximum percent allowed up front 
by Golden LEAF) upon execution of this agreement and satisfying Golden LEAF’s 
initial grant requirements; a second installment of 40% of the contract amount 
upon 60% completion (on or by August 31, 2017); and a third installment of 40% 
of the contract amount upon 100% completion (on or by November 30, 2017). 

  
3.    Term.  The term of this Agreement shall be the same as the term of the grant 

that is funding it, which is six months beginning on the grant date of June 1, 2017 
and ending November 30, 2017.  

  
4.    Termination.  This Agreement may be terminated in writing, without the fault of 

either party, at any time by either party giving the other 90 30 days written 
notice.  However, any and all consideration due and owing must be paid at the 

time of termination, including noncancellable items, and the Consultant will give to 
the County the results of all of the work it has done up to the date of termination.  
  

5.    Notice.  Any notice required to be given pursuant to this agreement will be mailed 
by certified mail to: 
 

           County: 
Bertie County 

c/o Scott Sauer, County Manager 
P.O. Box 530 

Windsor, North Carolina 27983 
 
Consultant: 
North Carolina State University 

c/o Dr. Barbara DollSherrie Settle, Director 
Sponsored Programs Office 

2701 Sullivan Drive, Suite 240 

Raleigh, North Carolina 27695-7514 

  
6.    Availability of funds.  All terms and conditions of this Agreement are dependent 

upon, and subject to, the allocation of funds from Golden LEAF Foundation for the 
purpose set forth, and the Agreement shall automatically terminate if funds cease 
to be available. 

  
7.    Relationship between the parties.  For purposes of this Agreement, the Consultant 

is not an agent of the County and the County is not an agent of the 
Consultant.  The Consultant is an independent consultant that has contracted to 
perform the services described in paragraph 1 above and as such shall be 
responsible for all taxes related to the County’s payment to Consultant.  The 

Commented [LMM(1]: Since it is only a 6 month project 
shortened the time period. 



parties specifically acknowledge that the services provided by Consultant are not 
subject to direction from the County, that Consultant will exercise its independent 
judgment in providing said services and that it is an independent consultant and 
not an employee of Bertie County.  Consultant agrees to provide the County with 
its correct taxpayer identification number upon execution of this 
Agreement.  Consultant agrees that failure to provide the County with a correct 
taxpayer identification number authorizes the County to withhold 20 percent of 
any amount due and payable under this Agreement pursuant to the provision of 
the Internal Revenue Code, Title 26 of the United States Code. The Consultant 
shall provide to the County a signed and completed W-9 Form upon the execution 
of this Agreement.  Payment shall not be made to the Consultant without the 
receipt of a completed W-9 Form. 
  

8.    Benefits.  The County is not responsible for any insurance or other fringe benefits, 
including, but not limited to, social security, worker’s compensation, state 
unemployment, federal and state income tax withholdings, retirement or leave 
benefits, for the Consultant or employees of the Consultant. The Consultant 
assumes full responsibility for the provision of all such insurances and fringe 
benefits for the Consultant and all the Consultant’s employees. 

  
9.    Choice of laws.  This Agreement shall be deemed made in Bertie County, North 

Carolina and shall be governed by and construed in accordance with the laws of 
the State of North Carolina.  Any claim for breach or enforcement of this 
Agreement shall be filed in the appropriate court in Bertie County,the State of 
North Carolina. 

  
10. IndemnificationLiability.  The Consultant Each Party shall be solely responsible 

for its actions hereunder to the full extent and in the manner provided for by 

applicable law. Notwithstanding any other provision of this Agreement, the liability 

of the Consultant, as an agency of the State of North Carolina in the United States 

of America, for any injury or damage arising out of its negligent performance 

under this Agreement is subject to the immunities, limits and procedures of the 

laws of the State of North Carolina. The Consultant does not waive any rights or 

defenses under these laws.  

hereby expressly agrees and covenants to hold harmless and indemnify the County, 
its officers, agents, and employees from and against any and all costs, liability, 
demands, claims, damage, and expenses of any nature or any kind (including, but 
not limited to, indebtedness, penalties, fines, County costs and reasonable legal 
fees), incurred in connection with this Agreement or that arise out of any act or 
omission of the Consultant or any of its employees or agents. 

11. Right to Audit.  The Consultant shall keep (a) accurate documentation in 
connection with the Scope of Work to be performed herein, and (b) a legible set 
of books of accounts in accordance with generally accepted accounting principles. 
The Consultant’s documentation and books of account related to this Agreement 
shall be open Monday through Friday from 9:00 a.m. until 5:00 p.m. for inspection 
by the County or its designated agents to assure that the work has been properly 
performed and that funds are being paid in the proper manner for the work 
performed.   The documentation and books of accounts shall be retained by the 



Consultant for a period of three (3) years after the date of termination of this 
Agreement and shall also be available during the same times and conditions for 
review by the County or its designated agents. 

  
12. Compliance with laws.  Consultant shall be responsible for compliance with all 

State, Federal and local laws, ordinances, codes, rules, regulations, licensing 
requirements and other regulatory matters that are applicable to the conduct of 
the business and work performance under this Agreement. 
  

13. Non-waiver.  The failure of the County in any instance to insist upon a strict 
performance of the terms of this Agreement or to exercise any option hereunder 
shall not be construed as a waiver or relinquishment for the future right to insist 
upon the strict performance of the terms of this Agreement or to exercise any 
option. 

  
14. Non-discrimination.  During the performance of this Contract, Consultant agrees 

that it shall not discriminate against any employee or applicant for employment 
because of race, color, religion, sex, national origin, political affiliation or belief, 
age or handicap.   
  

15. Assignment.  This Agreement may not be assigned by either party without the 
prior written approval of all parties. 

  
16. Entire Contract; Amendment.  This Contract and any exhibits and amendments 

annexed hereto represent the entire agreement between the parties and 
supersede all prior oral and written statements or agreements.  This Contract may 
be amended only in writing duly executed by the County and Consultant. 
  

17. Binding effect.  The terms and provisions of this Agreement shall be binding upon 
the parties hereto, their legal representatives, successors and assigns. 
  

18. Iran Divestment.  As of the date listed below, the Consultant is not listed on the 
Final Divestment List created by the State Treasurer pursuant to N.C.G.S. 147-86.58 
and will sign a certification stating the same pursuant to N.C.G.S. 147-86.59(a). 

 
19. Publicity.  All publicity, Consultant publications and printed materials regarding the 

project will contain the language, “This project received support from The Golden 
LEAF Foundation.”  The Golden LEAF logo is to be displayed in all of the publicity 
and printed materials relating to the grant.   

 
20. Inventorship. Ownership will follow inventorship as defined in accordance with the 

U.S. copyright and patent laws. 
 
21. Entire Agreement. This embodies the entire understanding of the Parties. It 

supersedes any prior or contemporaneous representations, either oral or written. 

Should County’s business practices require that a Purchase Order (PO) or other 

contractual document be issued in order to establish an accounts payable record, 

the Parties agree that the PO is for payment purposes only, that the terms and 



conditions associates with such a PO are void and do not supersede the terms of 

this Agreement. 

 

  
  
CONSULTANT: 
  

North Carolina State University 

           
  
By: __________________________(Seal) 
          Dr. Barbara Doll 
           
  
COUNTY: 
  

Bertie County 

  
  
By:  ___________________________(SEAL) 
          John Trent, Chairman 

  
  
By:  ___________________________(SEAL) 
          Sarah Tinkham, Clerk to the Board 

 
 
  
  
  



 

Provisions for the payment of this Agreement have been made by an appropriation duly 
made as required by the “Local Government Budget and Fiscal Control Act.” 

  
    _________________________________                                                               
                 County Finance Director 
  
  
  
JEH/17county/NCSU Cashie River study/NCSU Cashie River Basin Study Contract 

  



 

ITEM ABSTRACT 
 

 

MEETING DATE:  August 7, 2017 

 

AGENDA ITEM:  C-9 

 

DEPARTMENT:  Governing Body 

 

SUBJECT:  Resolution for 150 th Anniversary of Conocanary Baptist Church  

 

 

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Recommend approval. 

 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Recommend approval. 

 

 

 

 

 

ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 

 

 

Board of Commissioners 



 

 

Bertie County 

Commissioners Proclamation  

 

Celebrating the 150th Anniversary of Conocanary Missionary Baptist Church                                                                  

WHEREAS, according to records found in Bertie County’s Courthouse, Conocanary Missionary Baptist 

Church is believed to be one of the oldest African American churches in Bertie County, and has existed both 

physically, and in spirit for 150 years; and,  

WHEREAS, the Conocanary Missionary Baptist Church holds a historical meaning to all of its members, past 

and present dating back to the end of the Civil War; and,  

WHEREAS, Deacon William Lassiter, founded Conocanary Missionary Baptist Church, and which was 

originally established as a bush arbor by Reverend Eddie Freeman; and, 

WHEREAS, in 1917 under Reverend J.P. Law, a massive remodel of the church began with the additions of 

running water, new pews, first hymn books, new pulpit furniture, piano, choir stand, bathrooms, baptismal 

pool, new flooring; and, 

WHEREAS, under the leadership of Reverend C.C. Lawrence, the original church was torn down, and a new 

church was completed in 1981 with the addition of new pews, new piano, new organ, communion set, and 

many other items used for church and fellowship events including a kitchen; and, 

WHEREAS, since its founding, 8 ministers have served as pastors of Conocanary including Reverends:  

Eddie Freeman, Lewis Bond, Thomas Sharpe, Preston Watford, J.P. Law, C.C. Lawrence, Alton Edwards, and 

currently, W. Rob Lewis, II.; and,  

NOW, THEREFORE, BE IT RESOLVED, that the year 2017 marks the next steps in the history and 

continued ministry of the Conocanary Missionary Baptist Church. 

Proclaimed this 24th day of September, 2017. 

 

_______________________   ____________________           _________________ 

              Tammy Lee                              Ernestine Bazemore              John Trent 

 

 

 

_______________________  _______________________ 

                                    Stewart White                   Ronald “Ron” Wesson 



 

ITEM ABSTRACT 
 

 

MEETING DATE:  August 7, 2017 

 

AGENDA ITEM:  D-1 

 

DEPARTMENT:  Governing Body  

 

SUBJECT:  Closed Session -- N.C.G.S. § 143-318.11(a)(4) – land acquisition  

 

 

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  --- 

 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  --- 

 

 

 

 

 

ATTACHMENTS:  No 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 

 

 

Board of Commissioners 



 

ITEM ABSTRACT 
 

 

MEETING DATE:  August 7, 2017 

 

AGENDA ITEM:  D-2 

 

DEPARTMENT:  Governing Body 

 

SUBJECT:  Partial release of Development Agreement and Amendment to Development 

Agreement – Bal Gra Tracts to NC Coastal Land Trust 

 

 

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Discussion requested. 

 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):   
The North Carolina Coastal Land Trust’s (NCCLT) due diligence work under the Purchase and 

Sale Agreements we currently have to purchase Bertie County Tax Parcels Numbered 6873-41-

7909 and 6873-63-6900 from FC Bal Gra, LLC and Parcel No. 6873-80-5293 from Flannelly 

Development, Inc. These parcels collectively contain 994.99 acres according to the preliminary 

survey we are having completed. 

 

Section 4 of the Development Agreement provides that the property described therein, which 

includes the subject property, shall be developed in accordance with the Master Plan for the Bal 

Gra Harbor and in accordance with the Master Schedule referred to therein. Section 20 of the 

Development Agreement provides that the Agreement “shall be deemed to be a lien upon, 

binding upon and run with the land and shall be binding upon and an obligation of all successors 

in the ownership of the relevant parcels of land.” 

 

Because NCCLT is purchasing the subject property for conservation purposes and plans to eventually 

transfer the property to the State of North Carolina for a State Natural Area, we are concerned that the 

Board of Commissioners 



Development Agreement and the Amendment thereto constitute title exceptions that will not be 

acceptable to the State of North Carolina and other potential grant funders from whom NCCLT 

has submitted grant applications. Therefore, as discussed, NCCLT would request that Bertie 

County enter into partial release to release the property NCCLT is purchasing from the terms of 

the Development Agreement and the Amendment thereto. A Partial Release to the Development 

Agreement and the Amendment thereto releasing the three tax parcels above from the terms of 

the same would need to be prepared, signed on behalf of Bertie County and the current owners of 

the parcels NCCLT is purchasing, and recorded. 

 

 

ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 

 

 



 
From: Lee Leidy [mailto:lee@coastallandtrust.org]  
Sent: Tuesday, July 18, 2017 1:44 PM 
To: Scott Sauer <scott.sauer@bertie.nc.gov> 
Subject: RE: Bal Gra Tracts to North Carolina Coastal Land Trust 
 
Scott, 
 
I wanted to follow up on our telephone conversation and my email to you of July 11 (below) to ask if you have had a 
chance to ask the county attorney about obtaining a partial release of the Development Agreement and Amendment to 
Development Agreement recorded in Book 889, Page 572 and Book 919 Page 748 of the Bertie County Registry, 
respectively. I just want to make sure we are on track to have this approved by the Board, as needed, prepared and 
ready to record for our upcoming closing (on or before the end of August).  
 
Thanks, Scott, and please do not hesitate to contact me should you have any questions. 
 
Lee 
_____________________________ 
 
Lee Lewis Leidy 
Attorney and Northeast Region Director 
North Carolina Coastal Land Trust 
205 N. Water St., Suite 1 
Elizabeth City, N. C. 27909 
(252)335-9495 
lee@coastallandtrust.org 

              

 
 
  
 
From: Lee Leidy  
Sent: Tuesday, July 11, 2017 5:41 PM 
To: 'Scott.sauer@bertie.nc.gov' <Scott.sauer@bertie.nc.gov> 
Subject: Bal Gra Tracts to North Carolina Coastal Land Trust 
 
Scott, 
 
I enjoyed talking with you this afternoon about the status of North Carolina Coastal Land Trust’s (NCCLT) due diligence 
work under the Purchase and Sale Agreements we currently have to purchase Bertie County Tax Parcels 
Numbered  6873-41-7909 and 6873-63-6900 from FC Bal Gra, LLC and Parcel No. 6873-80-5293 from Flannelly 
Development, Inc. These parcels  collectively contain 994.99 acres according to the preliminary survey we are having 
completed. As discussed, we have completed a title examination of the FC Bal Gra, LLC Tracts, and have found that the 
following have been recorded in the Bertie County Register of Deeds Office and affect the Tracts NCCLT is purchasing: 
 

(1) Development Agreement between ALF FCLG Bal Gra Harbor, LLC and Bertie County dated December 15, 2008, 
and recorded in Book 889, Page 572 Bertie County Registry; and 

(2) Amendment to Development Agreement between ALF FCLG Bal Gra Harbor, LLC and Bertie County dated March 
23, 2012,and recorded in  Book 919, Page 748 Bertie County Registry. 

mailto:lee@coastallandtrust.org
mailto:scott.sauer@bertie.nc.gov
mailto:lee@coastallandtrust.org
mailto:Scott.sauer@bertie.nc.gov


 
Section 4 of the Development Agreement provides that the property described therein, which includes the subject 
property, shall be developed in accordance with the Master Plan for the Bal Gra Harbor and in accordance with the 
Master Schedule referred to therein. Section 20 of the Development Agreement provides that the Agreement “shall be 
deemed to be a lien upon, binding upon and run with the land and shall be binding upon and an obligation of all 
successors in the ownership of the relevant parcels of land.” 
 
Because NCCLT is purchasing the subject property for conservation purposes and plans to eventually transfer the 
property to the State of North Carolina for a State Natural Area, we are concerned that the  Development Agreement 
and the Amendment thereto constitute title exceptions that will not be acceptable to the State of North Carolina and 
other potential grant funders from whom NCCLT has submitted grant applications.  Therefore, as discussed, NCCLT 
would request that Bertie County enter into partial release to release the property NCCLT is purchasing from the terms 
of the Development Agreement and the Amendment thereto. A  Partial Release to the Development Agreement and the 
Amendment thereto releasing the three tax parcels above from the terms of the same would need to be prepared, 
signed on behalf of Bertie County and the current owners of the parcels NCCLT is purchasing, and recorded.  If needed, 
NCCLT can provide the Bertie County attorney with a copy of the current survey and a legal description based on the 
same.  Additionally, NCCLT is  requiring that the sellers of the parcels NCCLT is purchasing join in the signing of the 
partial release document if this is helpful.  
 
You mentioned that you would discuss this with the Bertie County attorney and then follow up with me. NCCLT would 
need to review the proposed partial release document and provide the same  to Chicago Title Insurance Company in 
advance of closing. We had initially planned to close at the end of July, but, in talking with one of the sellers this 
afternoon, we may extend the closing date to August.  
 
Should you or the Bertie County attorney have any questions, please do not hesitate to contact me. 
 
Many thanks, Scott, for your help and for the support of Bertie County in this exciting project! 
 
Lee 
 
_____________________________ 
 
Lee Lewis Leidy 
Attorney and Northeast Region Director 
North Carolina Coastal Land Trust 
205 N. Water St., Suite 1 
Elizabeth City, N. C. 27909 
(252)335-9495 
lee@coastallandtrust.org 
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ITEM ABSTRACT 
 

 

MEETING DATE:  August 7, 2017 

 

AGENDA ITEM:  D-3 

 

DEPARTMENT:  Governing Body 

 

SUBJECT:  Event Updates: 

a. Charters of Freedom – 8/24/17 

b. Community Town Hall – 9/30/17 at BHS 

c. Community poverty initiative 
 

 

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Discussion requested. 

 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Discussion requested. 

 

 

 

 

 

ATTACHMENTS:  No 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 

 

 

Board of Commissioners 



 

ITEM ABSTRACT 
 

 

MEETING DATE:  August 7, 2017 

 

AGENDA ITEM:  D-4 

 

DEPARTMENT:  Governing Body 

 

SUBJECT:  Vehicle leasing update – Sheriff, Animal Control, and Parks and Rec to discuss and 

approve contract 

 

 

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Discussion requested. 

 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Discussion requested. 

 

 

 

 

 

ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 

 

 

Board of Commissioners 
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ITEM ABSTRACT 
 

 

MEETING DATE:  August 7, 2017 

 

AGENDA ITEM:  D-5 

 

DEPARTMENT:  Governing Body 

 

SUBJECT:  Vehicle procurement update – EMS Non-Emergency Management (USDA) to 

discuss and approve bid tabulation 

 

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Discussion requested. 

 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Discussion requested. 

 

 

 

 

 

ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 

 

 

Board of Commissioners 



 
Bertie County 

Emergency Services 

Mitchell Cooper,  
Emergency Services Director 
PO Box 530 
Windsor, NC 27983 
(252) 794-5302 
Fax:  (252) 794-5327 
Email:  mitch.cooper@bertie.nc.gov 
Website:  www.co.bertie.nc.us 

 

  

 

 

 

 

 

 

 

Bertie County Emergency Services NET Division has received two quotes to 

purchase 5 new transport ambulances. The companies that turned in bids were Select 

Custom Apparatus of Falkland, NC and Southeastern Specialty Vehicles of West 

Jefferson, NC.  

 

Both companies have met all requirements for Bertie Counties required 

specifications.  

 

Prices on Ambulances are as follows;  

 

• Select Custom Apparatus 

o Per Unit $67,644.00  

o Total $338,220.00  

 

• Southern Specialty Vehicles  

o Per Unit $68,165.00  

o Total $340,825.00  

Bertie County Emergency Services NET Division also request the use of 

$10,243.36 for Equipment to outfit the new ambulances for State Certification.  

 

It is my recommendation that the County purchase the ambulances from Select 

Custom apparatus. With the cheapest bid of $338,220.00 and the Equipment of 

$10,243.36 the total cost will be $348,463.36 well under the $400,000.00 allowed for the 

loan.  

 

 

Mitch Cooper 

Bertie County Emergency Services  

 

 

 

  







 

ITEM ABSTRACT 
 

 

MEETING DATE:  August 7, 2017 

 

AGENDA ITEM:  D-6 

 

DEPARTMENT:  Governing Body  

 

SUBJECT:  Library temporary space renovation update 

 

 

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Discussion only. 

 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Discussion only. 

 

 

 

 

 

ATTACHMENTS:  No 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 

 

 

Board of Commissioners 



 

ITEM ABSTRACT 
 

 

MEETING DATE:  August 7, 2017 

 

AGENDA ITEM:  D-7 

 

DEPARTMENT:  Governing Body 

 

SUBJECT:  RFQ for design services for Library and Cooperative Extension update 

 

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  FYI only. 

 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  FYI only. 

 

 

 

 

 

ATTACHMENTS:  No 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 

 

 

Board of Commissioners 



 

ITEM ABSTRACT 
 

 

MEETING DATE:  August 7, 2017 

 

AGENDA ITEM:  D-8 

 

DEPARTMENT:  Governing Body 

 

SUBJECT:  Review proposed 2018 Commissioners meeting schedule, approve NC State 

Holidays 

 

 

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Discussion requested. 

 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Discussion requested.   

 

 

 

 

 

ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 

 

 

Board of Commissioners 



Meeting Date Time Meeting Area Meeting Location

1/2/2018* Tues. 4:00 PM Commissioners Room 106 Dundee Street, Windsor, NC

 1/16/18* Tues. 7:00 PM Powellsville Powellsville Town Hall, 106 E. Main St., Powellsville

2/5/18 4:00 PM Commissioners Room 106 Dundee Street, Windsor, NC

2/19/18 7:00 PM Merry Hill Mid-Way Community Building, 112 NC 45 North, Merry Hill

3/5/18 4:00 PM Commissioners Room 106 Dundee Street, Windsor, NC

3/19/18 7:00PM Roxobel Old Southern Bank Building, 113 S. Main Street, Roxobel

4/2/18 4:00 PM Commissioners Room 106 Dundee Street, Windsor, NC

4/16/18 7:00PM Colerain Perrytown Volunteer Fire Department, 848 Perrytown Road, Colerain

5/7/18 4:00 PM Commissioners Room 106 Dundee Street, Windsor, NC

5/21/18 7:00 PM Indian Woods Blue Jay Fire Department, 1653 Indian Woods Road, Indian Woods

6/4/18 4:00 PM Commissioners Room 106 Dundee Street, Windsor, NC

6/18/18 7:00 PM Commissioners Room 106 Dundee Street, Windsor, NC

7/2/18 4:00 PM Commissioners Room 106 Dundee Street, Windsor, NC

7/16/18 7:00 PM Lewiston-Woodville Perdue Farms, 3539 Governors Road, Lewiston-Woodville

8/6/18 4:00 PM Commissioners Room 106 Dundee Street, Windsor, NC

8/20/18 7:00 PM Aulander Aulander Community Building, 116 S. Commerce St., Aulander

9/4/18* Tues. 4:00 PM Commissioners Room 106 Dundee Street, Windsor, NC                                                                                                                                                                                     

9/17/18 7:00 PM Colerain Trap Volunteer Fire Department, 213 Valentine Farm Road, Colerain

10/1/18 4:00 PM Commissioners Room 106 Dundee Street, Windsor, NC                                                                                                                                     

10/15/18 7:00 PM Kelford Kelford Community Building, 107 Broadway Street, Kelford

11/5/18 4:00 PM Commissioners Room 106 Dundee Street, Windsor, NC

11/19/18 7:00 PM Commissioners Room 106 Dundee Street, Windsor, NC

12/3/18 4:00 PM Commissioners Room 106 Dundee Street, Windsor, NC

12/17/18 7:00 PM Commissioners Room 106 Dundee Street, Windsor, NC

2018 MEETING SCHEDULE - BERTIE COUNTY BOARD OF COMMISSIONERS 

***If there are any questions regarding this calendar, please call the Clerk to the Board at (252) 794-6110.***

This schedule is subject to change.  Please visit the County website (http://.co.bertie.nc.us) to receive information

about cancellations or meeting location changes.  All meetings are scheduled on Mondays unless denoted with an asterick (*).  



 

An Equal Opportunity Employer 

State of North Carolina | Office of State Human Resources 

116 West Jones Street  |  1331 Mail Service Center  |  Raleigh, NC  27699-1331 

oshr.nc.gov  |  919 807 4800  T  |  919 715 9750  

 

PAT McCRORY 
Governor 

 
C. NEAL ALEXANDER, JR. 

Director, State Human Resources 

  

To:  Agency Heads and Chancellors 

From:  C. Neal Alexander, Jr.  

Date:   August 15, 2016 

Subject:  2018 Holiday Schedule 

Listed below are the holidays that will be observed by State employees during 2018.  
 
 
 
New Year’s Day     January 1, 2018    Monday  
 
Martin Luther King, Jr. Birthday   January 15, 2018    Monday 
  
Good Friday      March 30, 2018    Friday  
 
Memorial Day      May 28, 2018     Monday  
 
Independence Day     July 4, 2018     Wednesday  
 
Labor Day      September 3, 2018    Monday  
 
Veteran’s Day     November 12, 2018    Monday  
 
Thanksgiving     November 22 & 23, 2018    Thursday and Friday  
 
Christmas      December 24, 25 & 26 2018     Monday, Tuesday &  

   Wednesday   
 
NOTE: The schedule shall be used by all State agencies operating under the policies, rules and 
regulations of the Office of State Human Resources. Institutions of higher education and 
agencies requiring a twenty-four hour operation may adopt varying holiday schedules in keeping 
with operational needs, provided the employees are given the same number of holidays as 
approved by the State Human Resources Commission. Such special holiday schedules must be 
filed with the Office of State Human Resources.  
 
It is recognized that some agencies may need to adopt an additional holiday schedule 

applicable to employees working in twenty-four hour operations; this schedule would designate 

as holidays the specific dates of the legal observances rather than the substitute weekdays 

when the observance occurs on Saturday or Sunday. This would be in keeping with the purpose 

of the holiday premium pay policy. 
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