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   BERTIE COUNTY BOARD OF COMMISSIONERS 

January 3, 2017 

Meeting Agenda 

 

This agenda is only a tentative schedule of matters the Commissioners may address at their meeting and all items found 

on it may be deleted, amended or deferred.  The Commissioners may also, in their absolute discretion, consider matters 

not shown on this agenda. 

 
1:00            Hurricane Matthew Recovery Efforts and Long Range Planning 

 

2:00            EMS and Non-Emergency Transport Revenue Collections Update 

 

3:00            EMS – Ambulance bid tabulation 

----------------------------------------------------------------------------------------------------------------------------- ------------------------------------------------ 

 

4:00-4:05    Call to Order and Welcome by Chairman Trent 

 

4:05-4:15    Invocation and Pledge of Allegiance by Commissioner Lee 

 

4:15–4:25   Public Comments (3 minute time limit per speaker) 
 

 (A) 

*** APPOINTMENTS *** 

 
4:25 – 4:35   (1) Enrollment update by Bobbi Holley of Better Beginnings for Bertie’s Children  

 

4:35 – 4:45   (2) Presentation by Deborah Tayloe, Marketing Advisor, from the Roanoke-Chowan News Herald –  

            2017 Crossroads Magazine 

 

 

Board Appointments (B) 

 
1. FYI – Workforce Development 

Board 

 

Consent Agenda (C) 

 
1. Approve Minutes for Regular 

Meeting 12-5-16  

 

2. Approve Minutes for Closed 

Session 12-5-16 

 

3. Resolution honoring the 

service of Granville “GT” 

Pittman, Chief Code 

Enforcement Administrator 

 

4. Approval of worksite 

agreement with CADA of NC, 

Inc., for disaster relief 

employment project through 

Region Q Workforce 

Development Board 

 

5. Approve Register of Deeds 

Fees Report – December 2016 

 

6. Tax Department Release 

Journal – November 2016 

 

 

 

 

 

***OTHER ITEMS*** 

Discussion Agenda (D) 

 
1. Discuss compensatory time policy 

clarification amendment as 

requested at the Board’s meeting 

on Monday, December 5, 2016 

 

2. Water District III Change Order 

No. 2, to secure remaining USDA 

Rural Development Grant funds to 

include Woodard Road Booster 

Pump Station, Well House #2 

standby generator, and water line 

size increase in the amount of 

$448,570 

 

3. Amendment to Martin County 

Regional PSAP back-up facility 

interlocal agreement, adding 

Pasquoatank County 

 

4. Roanoke-Chowan Community 

College is requesting permission to 

offer expanded educational services 

and training opportunities in Bertie 

County, and is seeking a letter of 

support 

 

5. NCACC Legislative Goals 

Conference – January 12-13, 

2017 – Voting Delegate  

 

6. Pending Items/Updates 

 

Commissioners’ Reports (E) 

 

County Manager’s Reports (F) 

 

County Attorney’s Reports (G) 

 

Public Comments Continued 

 

Closed Session  

 
Pursuant to N.C.G.S. §  143-318.11(a)(3) to go into closed 

session to consult with the County Attorney in order to 

preserve the attorney-client privilege that exists between the 

attorney and this public body. 

 

Pursuant to N.C.G.S. § 143-318.11(a)(4)  to discuss matters 

relating to the location or expansion of industries or other 

businesses in the area served by the public body, including 

agreement on a tentative list of economic development 

incentives that may be offered by the public body in 

negotiations. The action approves the signing of an economic 

development contract or commitment, or the action authorizing 

the payment of economic development expenditures, shall be 

taken in an open session. 

 

Pursuant to N.C.G.S. § 143-318.11(a)(5) to establish, or to 

instruct the public body's staff or negotiating agents concerning 

the position to be taken by or on behalf of the public body in 

negotiating (i) the price and other material terms of a contract 

or proposed contract for the acquisition of real property by 

purchase, option, exchange, or lease; or (ii) the amount of 

compensation and other material terms of an employment 

contract or proposed employment contract. 

 

Pursuant to N.C.G.S. § 143-318.11(a)(6) to consider the 

qualifications, competence, performance, character, fitness, 

conditions of employment, or conditions of initial employment 

of an individual public officer or employee or prospective 

public officer or employee; or to hear or investigate a 

complaint, charge, or grievance by or against an individual 

public officer or employee.  
 

Adjourn 
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ITEM ABSTRACT 
 

 

MEETING DATE:  January 3, 2017 

 

AGENDA ITEM:  Work Session – Item #1 

 

DEPARTMENTS:  Emergency Management and Governing Body 

 

SUBJECT:  Hurricane Matthew Recovery Efforts and Long Range Planning  

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:   

 

 

 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):   

 

 

 

 

ATTACHMENTS:  Yes  

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 

 

 

 

Board of Commissioners 
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1) Discussions regarding relocation of County facilities—Beginning with the Board’s work session 
on November 7, 2016 where representatives from both the Albemarle Regional Library (on 
behalf of Lawrence Memorial Public Library staff) and Cooperative Extension, there have been 
discussions regarding site alternatives.  For Cooperative Extension, moving the existing building 
from Queen Street to higher ground has been reviewed and rough estimates range from 
$50,000 to $100,000 depending on location. 

 
For the Lawrence Memorial Library, there is concern from branch staff that after five floods in 
19 years a permanent relocation is most desirable.  As the Board will recall from the discussions 
on November 7th, one project opportunity is the new construction and co-location of the Library 
and Cooperative Extension at the DSS complex where the County owns fifteen (15) acres of 
land.  A copy of the site map is attached which was distributed at the work session. 
 
Foremost of concern is the lack of public library services locally, the re-deployment of staff to 
other regional facilities and the continued expenditure of utilities for a vacant facility to prevent 
further moisture related damage.   
 
EMS Base Station One in the eyes of FEMA has been very complicated.  FEMA federal 
regulations first require a review of facility data including ownership, and as a Town building, 
the County was initially rejected for mitigation funds to replace the facility.  In our initial 
meetings with FEMA staff, we were presented with many friendly faces willing to be 
“intergovernmental liaisons” with local officials, but no one from the federal government was in 
a position to answer questions.  Furthermore, there seemed to be no appreciation for the 
economic challenges of a financially poor, rural county working to ensure Paramedic services 
continued without interruption and at the lowest possible cost. 
 
The County has met with FEMA on multiple occasions, and the federal staff seem to rotate on a 
weekly basis, as we have documented the events leading up to where the Bertie County Board 
of Education initially approved a 45 day temporary lease for the EMS Station One to be located 
in a vacant classroom building on the campus of the Bertie Early College campus. 

 
The County explained its initial response and within 48 hours of Tropical Storm Julia’s arrival, 
staff and equipment were relocated to the 300 Building and temporary quarters established to 
support staff on a 24-hour basis.  The facility had electricity, restrooms and air conditioning 
immediately available.  County staff worked with CenturyLink to establish secure internet to 
process electronic medical records and daily trip reports. 
 
Emergency Services Director Mitch Cooper has provided a review of our immediate challenges 
with the temporary quarters and the need to improve the driveway access and parking area for 
emergency vehicles (ambulances) and staff vehicles.   

 
The temporary facilities at the Bertie Early College (former Southwestern middle school campus) 
are less than ideal.  In addition to the renovations required to add shower facilities for 
decontamination, the recent heavy rains have brought several roof leaks to our attention that 
are more serious than initially noted. 
 
Further challenging for our discussions with FEMA staff, is the federal regulatory emphasis on 
temporary solutions, and the restrictions for using federal funds to lease modular units for staff 
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or tents for parking equipment.  Given the amount of temporary allowable funds from 
FEMA, we have been negotiating and advocating for a more permanent suitable solution for the 
EMS Base Station. 

 
Also, recovery efforts have included extensive meetings for Finance Officer William Roberson 
with the NC Office of Emergency Management and FEMA staff as we prepare documentation 
delineating the local expenditures recently summarized for the Board of Commissioners, 
totaling $250,000 initially.  We are working to separate the damages incurred on September 21st 
with tropical storm Julia and the impact of Hurricane Matthew from October 8th and its 
aftermath. 
 
Due to the turnover in federal staff representing FEMA, and the complexities of two storm 
events, documentation for expenses such as comp time for DSS staff at emergency shelters is 
very difficult and cumbersome.  Hence, management’s ability to document the costs and seek 
federal or state reimbursement, is likely months away. 

 
Last week, Bertie County received its fourth “FEMA assigned representative” and we are 
beginning to make progress in the federal government’s understanding of our unique local 
situation with damages compressed into two major flood events, one of which is State declared 
(Julia) and Matthew, which is a federally declared disaster for reimbursement purposes.  Our 
current FEMA representative has extensive storm recovery experience, understands the 
difficulty of documenting expenses incurred in multiple events and has identified 
reimbursement measures to provide permanent solutions for the loss of this critical emergency 
services facility. 

 
In other words, under the leadership of Chairman Trent (who has committed countless hours to 
these meetings), we are appealing to FEMA for temporary recovery funds that can be re-
directed toward a permanent relocation of this facility, and it appears that we may be 
successful. 

 
As a result of a meeting on December 13th, FEMA has tasked the County with preparing a cost analysis 
examining three alternatives: 
 

 Continued use of the school site with repairs, adaptation and renovation 

 Leasing of modular facility units for a period not to exceed 18 months 

 New construction on an existing County owned site—no decisions have been made, and 
management has yet to finalize its recommendation, which will be forthcoming at the next 
Board meeting on January 3rd.  Existing county-owned properties which may be considered are 
the radio tower site on Highway 13 or one of several tracts on County Farm Road. 

 
FEMA will review these alternatives on January 4th, 2017. 

 
 

2) Kate B. Reynolds Charitable Trust has awarded the County a grant of $51,450 to assist with the 
EMS Base Station recovery efforts and transition from a temporary “make shift” facility to a 
permanent location.  Discussions are ongoing regarding the use of funds for initial expenses at 
the Early College Campus, and the possibility of “re-purposing” a portion of these funds toward 
a new permanent facility.  And most importantly, in a conference call yesterday, the County was 
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encouraged to prepare for a capital construction grant application due in early February which 
may provide up to $150,000 toward the construction of a new EMS Base Station or other project 
as determined by the Board.  Excerpts from the grant application include: 

 
The immediate priorities are as follows: 

  
$11,000     To add gravel for parking and the driveway access that has deep ruts. 

  
$20,000     Bathrooms and showers for staff in the adjoining gymnasium building, plus 

installation of a washer & dryer. 
  

$18,000      Rent for three months (price established by the Board of Education) 
  

$49,000      Total grant request     
  

In terms of the operational adequacy for an EMS Base Station, this location remains very 
challenging.  All of our ambulances are parked outside, and with the winter months ahead and 
cold temperatures it is very difficult to maintain the medical equipment and drug supplies when 
exposed to the cold weather.  Typically, all ambulances are kept in climate controlled garages. 

 
 
 

3) Mitigation Efforts and Long Term Planning—In addition to the recovery efforts seeking 
reimbursement for the County’s emergency response and facility infrastructure replacement, 
the Town of Windsor and the County have received offers of technical support from East 
Carolina University and NCSU.  This initiative is coming together due to encouragement from the 
Governor’s Office and persistent calls from Mayor Hoggard and Chairman Trent.  Their emphasis 
will likely include an examination of the causation for the increasing nature of the repetitive 
flooding, and development of strategies available to both jurisdictions.  Also, there will be a 
review of plans to relocate key infrastructure (the Town’s Public Works warehouse) or the 
commercial district to higher ground within the city limits.  Cooperative Extension Director Billy 
Barrow has offered to assist with the logistics for a couple of meetings on January 10th and 11th 
with details to be reviewed at the next Board meeting. 

 
Also attached for the Board’s review is correspondence prepared by Holland Planning 
Consultants (HPC) for the Town of Windsor, and details some of the key elements under 
discussion.  Mr. Dale Holland, President of HPC will make a brief presentation at the Board’s 
next meeting, and underscore the importance of the County’s efforts to be forthright and 
aggressive in its preparation of reports and grant applications which will compete for recovery 
and mitigation funds among 49 disaster declared counties.  Presenting a united and cohesive 
plan for both Bertie County and the Town of Windsor will likely yield significant results among 
the reviewing agencies.  Mr. Holland’s firm has extensive experience dating back to Hurricane 
Floyd in 1999. 
 
 

4) Storm Debris Removal—As the Board will recall, the initial bidding resulted in a single response 
and despite the County’s efforts to seek a waiver for the requirement, FEMA regulations 
specified that the County re-bid the storm debris removal procurement.  The County’s request 
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for proposals was prepared by Mitch Cooper and reviewed by Jonathan Huddleston for 
statutory compliance.   On the second bidding cycle, two proposals were received and certified 
by FEMA as “responsible bidders” and the low bid is awarded to Tim Phelps, a local 
contractor.  Debris removal and clean-up should be scheduled in early January.  Advertising for 
this project was coordinated through the State of North Carolina’s HUB program for historically 
underutilized businesses and contacts with several vendors who have provided storm debris 
removal services in prior years. 

 
 

5) Disaster Relief Employment project—January 3rd’s agenda  contains a worksite agreement with 
CADA for temporary staff positions to assist in Maintenance, Emergency Management, Soil & 
Water Conservation and DSS with hourly rates ranging from $8.00 to $11.50 an hour, with 
funding available through the Region Q Workforce Development Board. 
 

 
 
 
 
 
 
  
  

Outlined below are the dates and hours of office closings and administrative 
paid time off: 
  
  
  

Tropical Storm Julia 

Wed., September 21, 2016 – Early Closure – 12 Noon 

            Hours Off:  5 

  
Thurs., September 22, 2016 – Office Closed – All Day 

            Hours Off:  7.50 

  
Fri., September 23, 2016 – Office Closed – All Day 

            Hours Off: 7.50 

  
Sun., September 25, 2016 – Office Closed – WEEKEND 

            *Emergency Meeting – Board of Commissioners 

  
Mon., September 26, 2016 – RESUMED REGULAR HOURS 

            *Joint Meeting – Board of Education 

  
TOTAL HOURS OFF:  20 
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Hurricane Matthew 

Thurs., October 6, 2016 – REGULAR HOURS 

            *Regular Meeting – Board of Commissioners (rescheduled from Mon., 10/3) 
  
Fri., October 7, 2016 – Early Closure – 1:00 PM 

            Hours Off:  4 

  
Mon., October 10, 2016 – Closed – All Day 

            Hours Off: 7.50 

  
Tues., October 11, 2016 – RESUMED REGULAR HOURS 

  
Fri., October 21, 2016 – REGULAR HOURS 

            *Gov. McCrory approved Emergency SNAP benefits 

  
TOTAL HOURS OFF:  11.5 
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In the wake of Hurricane Matthew, Bertie County was one of the hardest hit areas in eastern North 

Carolina. Our citizens suffered many losses with 90+ homes and 50+ businesses affected by this event. 

Not only was our public affected, but our Government sustained damage to critical infrastructure from 

this storm including the loss of the County seats only public library, Cooperative Extension Office, and 

the primary emergency services base for Emergency Management and Emergency Medical Services.  

As a result, the Cooperative Extension office relocated to the old Sheriff’s Office at 104 Dundee St. 

Additionally, the Lawrence Memorial Public Library and our Emergency Services facility are also being 

considered for relocation into temporary structures until a permanent structure can be secured. The 

decision about a temporary library structure still in the earliest stages.  

As for the EMS structure, FEMA has asked the County to secure possible solutions for either a temporary 

or permanent solution of the building that lost during the storm. These structures must meet the needs 

of the current facility but cannot exceed those needs. Below is four possibilities of temp structures and 

one permanent structure. 

Option 1: Refurbish 300 building at Early College  

 Lease $6000.00/Month = 12month/$72,000.00 

 Roof repair - $70,000.00 + 

 Electrical Upgrades - $10,000.00 + 

 Plumbing and Fixtures - $20,000.00+ 

 Carpentry/Etc. – 10,000.00 + 

 Sand/Gravel – $10,000.00+ 

 Temp Cover for 5 ambulance (Mahaffey) - $137,245.00 

o Total: $329,245.00 

Option 2: Build permanent structure on County Farm Rd  

 Building $119,300.00 

 Up fit $ 80,700.00 

o Total: $200,000.00  

Option 3: Temp facility lease from mod space  

 Two temp structures to meet current needs $ Not submitted  

 Temp Cover for 5 ambulance (Mahaffey) - $137,245.00 

o Total: $257,245.00 

 

Option 4: Temp facility purchase 

 Four temp structures to meet current needs $ 399,092.00 

 Temp Cover for 5 ambulance (Mahaffey) - $137,245.00 

o Total: $537,337.00 
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ITEM ABSTRACT 
 

 

MEETING DATE:  January 3, 2017 

 

AGENDA ITEM:  Work Session – Item #2 

 

DEPARTMENT:  Emergency Services 

 

SUBJECT:  EMS and Non-Emergency Transport Revenue Collections Update  

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  FYI only. 

 

 

 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  FYI only. 

 

 

 

 

 

ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 
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Bertie County Commissioners Presentation

January 3rd, 2017

Submitted to:

Bertie County Emergency Medical Services 

Windsor, NC 

Submitted by:

Dave Pickren, National Sales Director

Colleton Software Inc. /Tarheel Medical Billing

237 Oakland Drive

Walterboro, SC 29844
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• Call Volume increased from 32 in November 2014 to 328 in 
November 2016.

• Averaged over 300 call per month this Fiscal Year.

• Other private companies have closed down while Bertie NET has 
continued to grow.

• Further growth opportunities are available in the immediate 
area.

• Profitable organization based on today’s revenue model.
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The Company

Month Calls Payments 
8/1/2014 NonEmergent 25 $8,803.45 

9/1/2014 NonEmergent 37 $8,585.06 

10/1/2014 NonEmergent 36 $11,451.67 

11/1/2014 NonEmergent 35 $11,341.28 

12/1/2014 NonEmergent 38 $9,426.94 

1/1/2015 NonEmergent 40 $15,261.88 

2/1/2015 NonEmergent 46 $10,563.58 

3/1/2015 NonEmergent 81 $23,788.38 

4/1/2015 NonEmergent 74 $21,377.98 

5/1/2015 NonEmergent 82 $21,956.87 

6/1/2015 NonEmergent 99 $21,076.31 

7/1/2015 NonEmergent 131 $25,693.50 

8/1/2015 NonEmergent 117 $28,728.84 

9/1/2015 NonEmergent 121 $28,534.02 

10/1/2015 NonEmergent 125 $31,231.30 

11/1/2015 NonEmergent 107 $27,184.42 

12/1/2015 NonEmergent 129 $32,675.48 

1/1/2016 NonEmergent 142 $33,541.27 

2/1/2016 NonEmergent 150 $34,953.64 

3/1/2016 NonEmergent 200 $47,346.75 

4/1/2016 NonEmergent 236 $65,605.95 

5/1/2016 NonEmergent 193 $50,673.07 

6/1/2016 NonEmergent 174 $48,436.60 

7/1/2016 NonEmergent 225 $58,225.61 

8/1/2016 NonEmergent 283 $60,588.93 

9/1/2016 NonEmergent 297 $70,486.20 

10/1/2016 NonEmergent 316 $73,464.17 

11/1/2016 NonEmergent 328 $45,359.71 

12/1/2016 NonEmergent 76 $0.00 

Based on Dates of Service
Non Emergent Only

1. Amounts will increase as 
more calls are paid.

2. Profitable months in 2016
3. Trending upwards as we 

entered Fiscal 2017
4. October represents  a 

high revenue of $73K 
collected thus far on calls 
run in 2016.
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NON EMERGENT PAYMENTS FOR BERTIE NET 
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The Company

Non Emergent P and L - Fiscal 2017 - Based on Dates of Service

Cost Collected to Date Profit

7/1/2016 $52,000.00 $58,225.61 
$6,225.61 

8/1/2016 $52,000.00 $60,588.93 
$8,588.93 

9/1/2016 $52,000.00 $70,486.20 
$18,486.20 

10/1/2016 $52,000.00 $73,464.17 
$21,464.17 

11/1/2016 $52,000.00 $45,359.71 
($6,640.29)

12/1/2016
$0.00 

$260,000.00 $308,124.62 $48,124.62

Another $30K to $40K to be collected for the first 5 months of the fiscal year

Another $70K to be collected from December.
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The Company

Money collected by Date of Transaction

911 NET Overall

July $54,733.80 $45,262.39 $99,996.19 

August $51,246.69 $54,566.25 $105,812.94 

September $63,301.99 $61,061.87 $124,363.86 

October $55,920.99 $50,187.17 $106,108.16 

November $96,937.35 $108,540.15 $205,477.50 

December *** $53,664.82 $81,530.40 $135,195.22 

January

February

March

April

May

June

$376,716.64 $401,148.23 $777,864.87 

Based on Date money was received into 
the bank

1. October effected by hurricane
2. Date money was received regardless 

of when the call was run
3. Strong trend upward.
4. On pace for between $1.6 to $1.9 

million in Fiscal 2017
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Call Breakdown for Bertie County NET

The Company

Call Deposition Pct.

PAID 83.26%

PENDING 9.54%

DENIED / NO PAYER 3.42%

NO BILLS 3.78%
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Call Breakdown for Bertie County 911

The Company

Call Deposition Pct.

PAID 63.65%

PENDING 13.22%

DENIED / NO PAYER 20.44%

NO BILLS 3.69%
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The Company

Bertie County EMS MARCH 1st to NOVEMBER 30th, 2016

Primary Payer 
Class 

Run Count Net Charges Net Payments Net Adjustments Net Balance 
Percentag

e Paid 
Percentag

e CA 
TOTAL

COMMERCIAL 609 $173,217.47 ($64,632.76) ($41,138.96) $68,139.02 -37.31% -23.74% -61.05%

FACILITY 63 $17,705.20 ($600.00) ($5.20) $17,100.00 -3.38% -0.02% -3.40%

MEDICAID 888 $246,758.60 ($44,803.50) ($190,943.69) $11,011.41 -18.15% -77.38% -95.53%

MEDICARE 2,960 $702,495.10 ($379,188.78) ($258,267.90) $65,038.42 -53.97% -36.76% -90.73%

SELF PAY 668 $227,742.10 ($6,020.77) ($17,561.00) $204,160.33 -2.64% -7.71% -10%

Tricare 3 $1,558.80 ($351.72) ($199.94) $1,007.14 -22.56% -12.82% -35.38%

Unassigned 51 $15,122.60 $0.00 $0.00 $15,122.60 0% 0% 0%

5,242 $1,384,599.87 ($495,597.53) ($508,116.69) $381,578.92 

Bertie.NET County EMS

Primary Payer 
Class 

Run Count Net Charges Net Payments Net Adjustments Net Balance Per Paid Per CA TOTAL

COMMERCIAL 994 $245,724.00 ($147,067.81) ($45,552.46) $54,233.60 -59.85% -18.53% -78.38%

FACILITY 39 $8,611.80 ($1,438.47) ($330.77) $7,165.20 -16.70% -3.84% -20.54%

MEDICAID 631 $210,787.60 ($40,329.87) ($138,351.17) $32,106.56 -19.13% -65.63% -84.76%

MEDICARE 3,742 $527,975.80 ($248,759.68) ($136,009.20) $144,690.52 -47.11% -25.76% -72.87%

Nursing Home 2 $889.70 $0.00 $0.00 $889.70 0% 0% 0%

SELF PAY 190 $48,650.20 ($3,355.95) ($1,032.20) $44,262.05 -6.89%-2.12% -9.01%

Tricare 1 $1,467.60 $0.00 $0.00 $1,467.60 0% 0% 0%

Unassigned 5 $3,406.60 ($1,240.90) $0.00 $2,165.70 -36.42% 0%

5,604 $1,047,513.30 ($442,192.68) ($321,275.80) $286,980.93 40
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ITEM ABSTRACT 
 

 

MEETING DATE:  January 3, 2017 

 

AGENDA ITEM:  Work Session – Item #3   

 

DEPARTMENT:  Emergency Services & Governing Body 

 

SUBJECT:  EMS – Ambulance Bid Tabulation 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:   

 

First Class Emergency Vehicles (Monroe, NC)    $124,795  – Did not meet specifications 

 

Select Custom Apparatus (Falkland, NC)             $138,549 –  Recommend award 

 

Southern Specialty Vehicles (Henderson, NC)     $152,392 –  Did not meeting specifications 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Recommend approval 

of contract award for 4 units @ $138,549 each 

 

 

ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:   

 

August 22, 2016 – Board voted to move forward with a signed resolution to hold interest rates at 

2.75% for both USDA Rural Development loans in the amounts of $788,000 and $610,000 for 

needed ambulance vehicles and equipment.   

 

 

Board of Commissioners 

43

stinkham
Text Box
 WS#3



Ambulance bids  

Earlier this fiscal year, Bertie County began a discussion about working towards replacing old ambulances in 

the 911 fleet that are becoming cost prohibitive. We have been using ambulance vehicles that were 

purchased during the First Med bankruptcy, and used units purchased from various dealers. These units have 

gotten us through our initial startup, but are becoming more and more costly for the County to repair.  We 

are also experiencing frequent breakdowns with these vehicles and are in desperate need of more reliable 

911 ambulances. With the funds approved by the USDA, the County has a loan amount of $788,000.00 to use 

to purchase four new ambulances equipped with new heart monitors, stretchers, and radios. While an 

ambulance has much more equipment than listed below, these are the critical costly items which are most 

needed: 

QTY  EQ COST    TOTAL  

4 E-450  $          133,000.00     $              532,000.00  

6 MONITORS   $            32,000.00     $              192,000.00  

4 STRETCHERS   $            10,000.00     $                40,000.00  

4 RADIOS   $              6,000.00     $                24,000.00  

     $              788,000.00  

 

Using the equipment list above, Bertie County was able to design and spec equipment to better serve 

our citizens, employees, and unique response area. Bertie County is classified as a “wilderness area” 

based on land mass and population. These vehicles see extreme wear and tear due to unforeseen 

conditions during the time of a 911 emergency. The vehicles have specifications to provide not only the 

highest level of safety.  These “work horses” must be able to provide comfort and durability for the staff 

to provide urgent and appropriate care for Bertie County Emergency Service calls.   

Additionally, the monitors quoted below have been chosen based on their user-friendly operations for 

in-the-field use, and are the adaptable to our staff while conducting productive emergency calls. The 

quotes received for the monitors are below:   

QTY  EQ COST    TOTAL  

4 E-450  $          138,549.00     $              554,192.00  

6 MONITORS   $            28,954.49     $              173,726.91  

4 STRETCHERS   $              8,750.00     $                35,000.00  

4 RADIOS   $              6,000.00     $                24,000.00  

     $              786,918.91  

 

As you can see above, the bids have come within the budget needed to complete the USDA loan. 

Purchasing these units and equipment would allow us to continue the necessary steps to provide our 

citizens state of the art treatment and transport.  This would also provide our Emergency Medical 

Services employees with the safest and most effective equipment to administer the highest level of care 

during high stress situations.  
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  Windsor, North Carolina 

August 22, 2016 

Regular Meeting  

 

 

 

 

ABRIDGED 
 

The Bertie County Board of Commissioners convened for its regular meeting at 7:00PM inside 

the Aulander Community Building located at 116 S. Commerce Street, Windsor, NC. The 

following members were present or absent: 

 

Present:  Ronald “Ron” Wesson, District I 

Stewart White, District II 

Tammy A. Lee, District III 

John Trent, District IV 

     Ernestine (Byrd) Bazemore, District V 

 

Absent: None 

 

Staff Present:  County Manager Scott Sauer  

  Clerk to the Board Sarah S. Tinkham 

  Assistant County Attorney Jonathan Huddleston 

  Finance Officer William Roberson 

  Tax Administrator Jodie Rhea 

  Emergency Services Director Mitch Cooper 

  EMS Division Chief Crystal Freeman 

  Network Administrator Joe Wilkes 

  Sheriff John Holley  

  Deputy Tonya Todd 

  Deputy LaShonda Bond 

  Deputy Parrish Weston 

  Deputy Danielle Colon 

  Deputy Richard Oliver 

   

     

       

 

Gene Motley of the Roanoke-Chowan News Herald and Leslie Beachboard of the Bertie-Ledger 

Advance were present from the media. 
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Public Hearing – USDA Rural Development loan application to purchase ambulance 

vehicles and needed equipment 

 

Chairman Trent opened the public hearing to provide citizens the opportunity to voice their 

comments or concerns regarding the County’s intent to submit a loan application with the 

USDA to purchase ambulance vehicles and needed equipment. 

 

After opening the floor to public comments, there were no public comments made on this 

endeavor. 

 

Commissioner Lee read a letter from Bill and Dell Clough which described their support of 

the EMS program. 

 

[Letter omitted for brevity] 

 

County Manager Sauer requested that the Board make a motion to allow the County 

Manager and Emergency Services Director to move forward with the loan application as 

drafted in order to obligate amounts for two different loans.  The loans have a fixed inter est 

rate of 2.75% and would cover the purchase of ambulance vehicles and needed equipment.   

 

The Board commended Ms. Miller for her diligence with this project and encouraged her to 

seek out any other grant or loan opportunities for other areas of County interest.   

 

Ms. Miller explained that the Board has the full authority to either accept or decline one or 

both of these loans as the Board deems appropriate.  She confirmed that she will work with 

the County to ensure that the County will have adequate time and information to make these 

decisions.   

 

After a short discussion, Commissioner Wesson made a MOTION to move forward with 

the needed resolution to hold interest rates at 2.75% for both loans in the amounts of 

$788,000 and $610,000 for needed ambulance vehicles and equipment.  Commissioner Lee 

SECONDED the motion.  The MOTION PASSED unanimously.   

 

The resolution reads as follows: 
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Lastly, Emergency Services Director, Mitch Cooper, was asked to update the Board about 

the current call volumes for Non-Emergency Transport (NET). 

 

He stated that official numbers could be provided to the Board at an upcoming work session, 

but that typically, the County NET Division receives 10 calls a day, on average.  That 

number spikes to 20 calls on average on Saturdays. 

 

Mr. Cooper also announced that he had just hired 4 new part-time employees in the NET 

Division, and that he expects these calls to continue to grow. 

 

Commissioner Bazemore asked if the County was having to turn down NET calls due to 

scheduling conflicts.  Mr. Cooper replied by stating that the majority of calls that are turned 

down tend to be overnight calls.   
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   BERTIE COUNTY BOARD OF COMMISSIONERS 

January 3, 2017 

Meeting Agenda 

 

This agenda is only a tentative schedule of matters the Commissioners may address at their meeting and all items found 

on it may be deleted, amended or deferred.  The Commissioners may also, in their absolute discretion, consider matters 

not shown on this agenda. 

 
1:00            Hurricane Matthew Recovery Efforts and Long Range Planning 

 

2:00            EMS and Non-Emergency Transport Revenue Collections Update 

 

3:00            EMS – Ambulance bid tabulation 

----------------------------------------------------------------------------------------------------------------------------- ------------------------------------------------ 

 

4:00-4:05    Call to Order and Welcome by Chairman Trent 

 

4:05-4:15    Invocation and Pledge of Allegiance by Commissioner Lee 

 

4:15–4:25   Public Comments (3 minute time limit per speaker) 
 

 (A) 

*** APPOINTMENTS *** 

 
4:25 – 4:35   (1) Enrollment update by Bobbi Holley of Better Beginnings for Bertie’s Children  

 

4:35 – 4:45   (2) Presentation by Deborah Tayloe, Marketing Advisor, from the Roanoke-Chowan News Herald –  

            2017 Crossroads Magazine 

 

 

Board Appointments (B) 

 
1. FYI – Workforce Development 

Board 

 

Consent Agenda (C) 

 
1. Approve Minutes for Regular 

Meeting 12-5-16  

 

2. Approve Minutes for Closed 

Session 12-5-16 

 

3. Resolution honoring the 

service of Granville “GT” 

Pittman, Chief Code 

Enforcement Administrator 

 

4. Approval of worksite 

agreement with CADA of NC, 

Inc., for disaster relief 

employment project through 

Region Q Workforce 

Development Board 

 

5. Approve Register of Deeds 

Fees Report – December 2016 

 

6. Tax Department Release 

Journal – November 2016 

 

 

 

 

 

***OTHER ITEMS*** 

Discussion Agenda (D) 

 
1. Discuss compensatory time policy 

clarification amendment as 

requested at the Board’s meeting 

on Monday, December 5, 2016 

 

2. Water District III Change Order 

No. 2, to secure remaining USDA 

Rural Development Grant funds to 

include Woodard Road Booster 

Pump Station, Well House #2 

standby generator, and water line 

size increase in the amount of 

$448,570 

 

3. Amendment to Martin County 

Regional PSAP back-up facility 

interlocal agreement, adding 

Pasquoatank County 

 

4. Roanoke-Chowan Community 

College is requesting permission to 

offer expanded educational services 

and training opportunities in Bertie 

County, and is seeking a letter of 

support 

 

5. NCACC Legislative Goals 

Conference – January 12-13, 

2017 – Voting Delegate  

 

6. Pending Items/Updates 

 

Commissioners’ Reports (E) 

 

County Manager’s Reports (F) 

 

County Attorney’s Reports (G) 

 

Public Comments Continued 

 

Closed Session  

 
Pursuant to N.C.G.S. §  143-318.11(a)(3) to go into closed 

session to consult with the County Attorney in order to 

preserve the attorney-client privilege that exists between the 

attorney and this public body. 

 

Pursuant to N.C.G.S. § 143-318.11(a)(4)  to discuss matters 

relating to the location or expansion of industries or other 

businesses in the area served by the public body, including 

agreement on a tentative list of economic development 

incentives that may be offered by the public body in 

negotiations. The action approves the signing of an economic 

development contract or commitment, or the action authorizing 

the payment of economic development expenditures, shall be 

taken in an open session. 

 

Pursuant to N.C.G.S. § 143-318.11(a)(5) to establish, or to 

instruct the public body's staff or negotiating agents concerning 

the position to be taken by or on behalf of the public body in 

negotiating (i) the price and other material terms of a contract 

or proposed contract for the acquisition of real property by 

purchase, option, exchange, or lease; or (ii) the amount of 

compensation and other material terms of an employment 

contract or proposed employment contract. 

 

Pursuant to N.C.G.S. § 143-318.11(a)(6) to consider the 

qualifications, competence, performance, character, fitness, 

conditions of employment, or conditions of initial employment 

of an individual public officer or employee or prospective 

public officer or employee; or to hear or investigate a 

complaint, charge, or grievance by or against an individual 

public officer or employee.  
 

Adjourn 
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ITEM ABSTRACT 
 

 

MEETING DATE:  January 3, 2017 

 

AGENDA ITEM:   A-1  

 

DEPARTMENT:  Governing Body 

 

SUBJECT:  Enrollment update by Bobbi Holley of Better Beginnings for Bertie’s Children  

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  FYI only. 

 

 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  FYI only. 

 

 

 

 

ATTACHMENTS:  No 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 
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ITEM ABSTRACT 
 

 

MEETING DATE:  January 3, 2017 

 

AGENDA ITEM:  A-2 

 

DEPARTMENT:  Governing Body 

 

SUBJECT:  Presentation by Deborah Tayloe, Marketing Advisor, from the Roanoke-

Chowan News Herald –  2017 Crossroads Magazine 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Discussion needed. 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Discussion needed. 

 

 

 

 

ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 
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CROSSROADS2017
Advertorials: Full Pg. – $1,299 • Half Pg. – $775

(Advertorials available in two sizes only, half & full page. )

Premium Positions include FREE Time Line Ad!

Center Spread – $2,600
Inside Front – $1,750

Double Truck – $2,275
Inside Back – $1,600

Back Cover – $2,175
Page 3 – $1,515

Interior Positions: Includes Time Line Ad

Full Page – $1,299
Quarter Page – $469
*Add a timeline for $50 more!

Half Page – $775
Eighth Page – $296

Specialty Page – $199*

Publishes
February 18, 2017 – Roanoke-Chowan News-Herald

February 22, 2017 – Gates County Index

Complimentary Color 
Included with Every Ad!

Space Deadline: December 30th • Material Deadline: January 9th
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Crossroads Advertising Agreement
The Roanoke-Chowan News-Herald is hereby authorized to publish advertising for

_________________________________ in the 2017 Crossroads edition.

The Following ad size is approved for publication:

Ad Size:___________________________ Cost: _____________________________

Company Name

____________Said business understands all material must be submitted by De-
cember 30th, 2016, ad copy approved by January 9th, 2017. Advertiser may choose 
to publish additional runs of their “Crossroads” ad after February 18th, 2017 in The 
Roanoke-Chowan News-Herald. Discounted rate 50% off the above mentioned rate 
will apply. Size may be adjusted based on exact column inches; additional inches may 
include additional charges. 
Sign up now for the 2017-2018 FYI Guide and Save 10% this year!

Roanoke-Chowan FYI Guide 2017

Y or N :___________________________ Size: _____________________________

Cost: _____________________________

Said Advertiser is/is not under an annual agreement: ____________

Terms
This agreement is subject to the conditions and rates set forth in the Progress rate 
card. If the before mentioned advertiser has approval for a credit account, payment 
is due on or before the tenth of the month following publication. If no credit account 
is in place for said advertiser payment must be made upon signing of said agreement.

Name of Business: ___________________________ Phone Number: ____________

Authorized By: ___________________________ Signature: ___________________

Billing Address: ______________________________________________________
City, State, Zip Code

Representative of the Roanoke-Chowan News-Herald: ___________________________ 
Effective Date of this Agreement: ____________
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Crossroads Edition
Pricing & Mechanical Specifications

Full Page: $1,299
1/2 Page Horizontal: $775

1/2 Page Vertical: $775
1/4 Page: $469
1/8 Page: $296

Specifications:
Full Page: 9.5 x 11

1/2 Page Horizontal: 9.5 x 5.38
1/2 Page Vertical: 4.75 x 11

1/4 Page: 4.75 x 5.38
1/8 Page: 4.75 x 2.56
Timeline: 2.25 x 3.25
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ITEM ABSTRACT 
 

 

MEETING DATE:  January 3, 2017 

 

AGENDA ITEM:  B-1 

 

DEPARTMENT:  Governing Body 

 

SUBJECT:  FYI - Workforce Development Board 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  FYI only. 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  FYI only. 

 

 

 

 

ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 
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From: Jennie Bowen [mailto:jbowen@mideastcom.org]  

Sent: Thursday, December 01, 2016 5:26 PM 
To: Scott Sauer 

Subject: WDB Appointments 

 
Scott, 
William Knight, Jr from Perdue is one of the Bertie County private sector appointments to the Workforce 
Development Board from the Commissioners.  We have heard “through the grapevine” that Mr. Knight 
is no longer with Perdue.  We have continued to attempt to contact him for meetings, with no 
response.  Technically, according to the bylaws, the seat is not considered vacant until the member 
misses 3 consecutive meetings.  He has missed September and November.  Our next meeting is January 
11th. 
I wanted to give you a heads up on this so you can begin to explore a new appointment in January. 
 
Also, John Herring has resigned from the WDB due to a change in position with DPS.  He was appointed 
to the WDB by the Consortium to represent labor (he was appointed as a member of SEANC).  Since the 
Consortium tries to equally distribute their appointed seats among the 5 counties, we are open to any 
recommendations you may have from Bertie as a replacement. 
 
If you have any questions on either of these, please do not hesitate to contact me. 
I will be in Raleigh M-W next week, but you can always call my cell (252) 217-5483. 
 
Thanks! 
 
Jennie 
 

Jennie Bowen 
Region Q Workforce Development Director 
Mid-East Commission 
1385 John Small Avenue 
Washington, NC  27889 
Phone:  (252) 974-1815 
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ITEM ABSTRACT 
 

 

MEETING DATE:  January 3, 2017 

 

AGENDA ITEM:  C-1 

 

DEPARTMENT:  Governing Body 

 

SUBJECT:  Approve Minutes for Regular Meeting 12-5-16  

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Recommend approval. 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Recommend approval. 

 

 

 

 

ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:  Completed. 

 

ITEM HISTORY:  --- 
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Windsor, North Carolina 

December 5, 2016 

Regular Meeting 

 

The Bertie County Board of Commissioners met for their regularly scheduled meeting inside the 

Commissioners Room located at 106 Dundee Street, Windsor, NC.  The following members 

were present or absent: 

 

Present:  Ronald “Ron” Wesson, District I 

  Stewart White, District II 

Tammy A. Lee, District III 

John Trent, District IV 

     Ernestine (Byrd) Bazemore, District V 

 

Absent: None 

 

 

Staff Present:  County Manager Scott Sauer  

  County Attorney Lloyd Smith 

  Finance Officer William Roberson 

  Planning Director Traci White 

  Chief Codes Enforcement Officer G.T. Pittman 

  Tax Administrator Jodie Rhea 

  Emergency Services Director Mitch Cooper 

  Network Administrator Joe Wilkes 

  EMS Division Chief Crystal Freeman 

   

   

 

Gene Motley of the Roanoke-Chowan News Herald and Leslie Beachboard of the Bertie-Ledger 

Advance were present from the media.   
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ADMINISTRATION OF OATHS OF OFFICE BY VASTI F. JAMES,  

CLERK OF SUPERIOR COURT 

 

 

Clerk of Superior Court, Vasti F. James, administered the Oaths of Office for John Trent and 

Ronald Wesson.   

 

 

 

 

 

 

WELCOME AND CALL TO ORDER BY CHAIRMAN TRENT 

   

Chairman Trent welcomed all and called the meeting to order.   

 
 
 
 
 

OPENING INVOCATION AND PLEDGE OF ALLEGIANCE BY  

COMMISSIONER WHITE 

 

 

Pastor Gary Cordon led the Invocation.  Commissioner White led the Pledge of Allegiance.   
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ELECTION OF CHAIRMAN PRESIDED OVER BY COUNTY MANAGER SAUER 

 

The County Manager reviewed NC General Statute NCGS § 153A-39 and reminded the 

audience that NC law requires the Board of Commissioners to restructure each December and 

elect its officers for the upcoming twelve-month period. 

 

After some discussion, Commissioner Lee made a MOTION to re-nominate both the current 

Chair and Vice Chair as the 2017 leaders of the Board. 

 

Before the vote was completed per Parliamentary Procedure, Commissioner Wesson “called for 

a point of order,” to object to the motion, as well as to remind the Board of its earlier motion 

made on Monday, December 7, 2015. 

 

Commissioner Wesson objected, by clarifying that a vote was made at the first December 

meeting in 2015 where the Board voted “to rotate the positions of Chairman and Vice 

Chairman.”  He stated that he remembered this vote as he sought a second term himself, but the 

Board decided that “it would be fair to give every member of this Board an opportunity to 

Chair,” and that “we [the Board] voted unanimously for that [a rotation system].”   

 

Commissioner Wesson continued by stating that this is “the rule we find ourselves operating 

under today, so under that rule, that objection should stand.” 

 

Commissioner Lee replied by stating that “there was no formal vote.”   

 

Commissioner Wesson requested another point of order, “in fact, Commissioner Lee, you 

insisted that there be a vote, and the record will show that there is a vote, and it was unanimous.  

We don’t have to guess about this.  It’s on the record.  There was a vote, and the reason there 

was a vote is because you were one of the ones who wanted a vote.  Am I correct?” 

 

Vice Chairman Bazemore stated that she recalled the vote in question, and that she also 

remembered Commissioner Wesson seeking reappointment as Chair for a second term in 

December 2015.   

 

County Manager Sauer asked for feedback from the County Attorney, Lloyd Smith. 

 

County Attorney Smith stated that “it would be appropriate” for County staff to pull the minutes 

and audio recording from the meeting in question. 

 

Commissioner Wesson suggested polling of the Board. 

 

The Board concurred to take a brief recess for County staff to gather the minutes and recording 

from the Board’s meeting on December 7, 2015.   

 

Upon the recess, there is still a motion on the floor. 
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After approximately 15 minutes, County Manager Sauer asked that County Attorney Smith 

clarify the “mechanics of the official record in the minute books versus the audio tapes,” and 

“which reflects the official record.” 

 

County Attorney Smith stated that the approved minutes are the official record as they are 

presumably read and approved by the Board unless something was omitted from the official 

record. 

 

At this time, the Board reviewed the audio recording.   

 

The live audio tape from the December 7, 2015 meeting, and the official minutes of the Board, 

demonstrated that there was no discussion or action taken regarding the annual rotation of Board 

officers, as recalled by Commissioner Wesson.   

 

Regarding the recording, Commissioner Wesson stated that “that doesn’t even show any of the 

discussion that we all know that we had about rotating.”   

 

Commissioner Lee stated that she believed “that discussion was outside, amongst 1 or 2 

[Commissioners] at a time.  I do not recall us having that conversation in an open meeting.” 

 

Vice Chairman Bazemore interjected by stating that she did not believe it was “fair for citizens to 

come here and hear a bunch of rhetoric,” and that “we need to be open and honest.”   

 

Vice Chairman Bazemore continued, “We did say we would rotate, because truly, Ron wanted to 

do a second year, we all know that, but we agreed to rotate. Had that not happened, and he had 

served his two, I would agree to everyone else serving two, but it did not, so I think that [if] it 

was a verbal contract that we all agreed to rotate, let’s rotate.  After everyone has served, then we 

should come back together again to decide what is best for this Board.” 

 

Commissioner Lee responded by stating that “talking [last year] amongst ourselves, one on one, 

we did say that we thought it would be fair to rotate.  When I was approached this year about the 

Chairmanship, I explained that I thought Chairman Trent’s knowledge of the storm situation, and 

the school situation, whichwe are still heavily involved in, that I thought for the good of the 

County, he should remain as Chairman, and Bazemore as Vice. For the good of the County for 

this year because we are still so heavily involved in all of the storm stuff…” 

 

Commissioner Wesson interjected for confirmation [to Commissioner Lee’s statement], “didn’t 

you just say earlier that you had no recollection of that discussion?” 

 

She responded, “not in open meeting.” 

 

Commissioner Lee clarified by stating that “she had no recollection of a vote or this discussion in 

open meeting.”    

 

Commissioner Lee also reminded the Board about the motion still currently on the floor that was 

made during the beginning of this discussion. 
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Vice Chairman Bazemore stated that the motion “was dead.”   

 

Vice Chairman Bazemore continued and stated that every member of the Board has a 

responsibility to move this County forward, and if Commissioner Trent felt that he would like to 

continue working with FEMA, then he can still do that as a Commissioner without being the 

Chairman. 

 

Each Commissioner is able to participate in any County matter whether or not they hold a 

leadership position. 

 

She finished, “There is no higher or lower person on this Board.  We were all elected, and I just 

want us to be fair.” 

 

County Manager Sauer clarified that a motion is on the floor, a point of order was made, 

requesting clarification, a review of the minutes had been completed as requested by 

Commissioner Wesson, and the audio recording was played for all of those present confirming 

that Commissioner Wesson’s assertion regarding prior action by the Board was incorrect.   

 

At this time, County Manager Sauer called for a second to the motion currently on the floor 

electingTrent as Chair and Commissioner Bazemore as Vice Chair. 

 

Commissioner White SECONDED the motion to elect Commissioner Trent as Chair and 

Commissioner Bazemore as Vice Chair.   

 

County Manager Sauer called for additional nominations. 

 

Commissioner Wesson made a MOTION to nominate Commissioner Bazemore as Chair.  

Commissioner Bazemore SECONDED the motion.   

 

County Manager Sauer stated that he would call for a vote on each motion in the order they were 

presented during this meeting. 

 

On the matter of electing Commissioner Trent as Chair, and Commissioner Bazemore as Vice 

Chair for another term, the Board voted 3-2 with Commissioners Trent, Lee, and White voting 

affirmatively.  Commissioners Wesson and Bazemore voted against the motion. 

 

Per Parliamentary Procedure, the additional motion on the floor to nominate Commissioner 

Bazemore as Chair is now void.   

 

Commissioner Wesson stated that, “we are deceiving the public.  This Board is deceiving the 

public if we sit here and say that we do not have any recollection of that discussion because we 

all do.  We all know that we did discuss this, and agreed that we would rotate.  And to sit here 

and say that you have no recollection of that discussion, and I know that there were comments 

passed back and in writing between Commissioners even about that.  About their recollection, 

and now we sit here and say ‘oh, I have amnesia.’   Pause. Wow. That’s unbelievable, and it 
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betrays the trust, as far as I’m concerned, in this Board.  There’s no reason to do this.  There’s no 

reason to do this, but so be it.” 

 

County Manager Sauer returned control of the meeting over to the elected Chairman, John Trent. 

 

The Board continued with its regularly scheduled meeting agenda.   

 

 

PUBLIC COMMENTS 

 

Dr. Jimmy T. Tate, new President of Roanoke-Chowan Community College (RCCC), was 

present to report that enrollment is on the rise currently at the college.  Business industry 

tours are taking place every Thursday where RCCC is networking with local business 

owners. 

 

Classes are offered during days, nights, and weekends.   

 

He also announced a new ministry program that is being introduced to the curriculum which 

is one of the first of such programs at a community college in North Carolina. 

 

A new Dean of Continuing Education, Anthony Thomas, has also been hired to the staff to 

assist in workforce development and educational needs. 

 

Dr. Tate also discussed current and upcoming arts and humanities events, and more will be 

announced during RCCC’s 50th anniversary. 

 

The Bertie CADET program was also re-accredited by the Southern Association of Colleges 

and Schools. 

 

The Board thanked Dr. Tate for the report, and asked a few follow up questions.  

 

At this time, Pastor Gary Cordon thanked the Board for all it continues to do for the citizens 

of Bertie County.   

 

Charita Jones-Jackson of Bertie County DSS, came forward to present concerns about the 

new shared leave policy and how that could affect the compensatory time DSS staff earned 

during the recent storms. 

 

Chairman Trent deferred to County Manager Sauer to clarify. 

 

Ms. Jackson also inquired about the compensatory, sick, and annual leave time policy at the 

County level.  She asked the reasoning behind using all compensatory time first befusing 

sick and annual leave time. 

 

She stated that she has never been shown this policy in a written form.  
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Finance Officer, William Roberson, addressed that issue by stating that “it has been an 

unwritten rule that if you have comp time to try and use it as soon as possible.”   

 

She also reiterated her concern about timesheets being changed to use that compensatory 

time and no notification is made to the employee about the change before paychecks are 

dispersed. 

 

There was some additional discussion among the Board, Finance Officer, and County 

Manager Sauer about this matter. 

 

It was the consensus of the Board that County management should prepare revised language 

in the County’s Personnel Policy to reflect the matter of when compensatory time is used 

over sick or annual leave time.  This policy will then be reviewed by the Board. 

 

 

 

 

APPOINTMENTS 

 

Presentation of Trillium Health Resources Annual Report by Northern Regional 

Director, Bland Baker 

 

Trillium Health Resources Northern Regional Director, Mr. Bland Baker, presented 

Trillium’s 2016 Annual Report. 

 

Mr. Baker noted that Vice Chairman Bazemore currently serves on the Trillium Health 

Resources Board. 

 

The report highlighted the annual gaps and needs process where data involving 

demographics, national prevalence, complaints, and geo-mapping are all reviewed to draft 

action plans that are later approved by the Board. 

 

Trillium also continuously strives for inclusion especially for those with developmental 

disabilities.   

 

Mr. Baker also discussed elements of Trillium’s reinvestment plan including Child 

First/Child-Parent Psychotherapy, DirectCourse Workforce Development, Compassion 

Reaction/Rachel’s Challenge, Wellness Recovery Action Planning, and Mental Health First 

Aid Training. 

 

Additionally, Mr. Baker mentioned ways for counties to get involved which includes Crisis 

Invention Training which is available for free, as well as jail diversion activities, community 

collaboratives, and contacting citizens directly to see what services they believe are needed 

in the area. 
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Commissioner Wesson mentioned that the County is very interested in having more 

psychiatric beds available for Bertie citizens. 

 

Mr. Baker reminded the Board to encourage Sheriff’s Office staff to contact Tri llium Health 

Resources mobile crisis unit in the event someone is in need of mental health services upon 

arriving at an emergency call.   

 

 

 

 

Presentation of School System fiscal plan and corrective action by Tarsha Dudley, 

Chairman of the Bertie County Board of Education 

 

 

This item was deferred by request of the Superintendent.     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BOARD APPOINTMENTS 

 

Mid-East Commission 

 

Commissioner Wesson made a MOTION to reappoint Lewis Hoggard, III. to the Mid-

East Commission.  Commissioner Lee SECONDED the motion.  The MOTION 

PASSED unanimously.   
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CONSENT AGENDA  

 

Upon review by Chairman Trent, Commissioner Wesson made a MOTION to approve the 

Consent Agenda items below.  Commissioner Lee SECONDED the motion.  The MOTION 

PASSED unanimously.   

 

The Consent Agenda was approved as follows: 

 

1.  Minutes – Regular Session 11-7-16, Closed Session 11-7-16, Emergency Session 11-21-16, 

Work Sessions 11-7-16 and 11-21-16 

2.  Bonds – Bertie County officials (Register of Deeds, Finance Officer, Sheriff, Tax 

Administrator)  

3.  Fees Report – November 2016 

4.  Release Journal – October 2016 

5.  Budget Amendment - #17-05 

 

DISCUSSION AGENDA 

 

Resident Correspondence letter – substantially damaged homes and their compliance with 

the Flood Damage Prevention Ordinance, and National Flood Insurance program 

requirements for elevating structures – G.T. Pittman, Chief Codes Enforcement Officer 

 

This item was presented as an FYI item, and no action was needed. 
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Review of Tax Appeals: 

 

 

a) Southern Band Tuscarora Indian Tribe by Marilyn Mejorado 

 

Tax Administrator, Jodie Rhea, presented his final recommendation for tax appeal by  the 

Southern Band Tuscarora Indian Tribe.  He stated that after further research into the matter that 

supports his original position, he recommended again that the Board deny the appeal. 

 

Before calling for a motion, Ms. Mejorado stated her disagreement with Mr. Rhea’s conclusion, 

and that this decision  would interfere with the sovereignty of the Southern Band Tuscarora 

Indian Tribe.  

 

Commissioner Wesson stated that until the Southern Band Tuscarora Indian Tribe in Bertie 

County meets the State standards that the County then has to impose, then the County has no 

choice but to deny the appeal. 

 

Mr. Rhea mentioned that this appeal can be taken further to the NC Property Tax Commission in 

Raleigh, but that on the County level, things have to be done per state statute.   

 

Commissioner Wesson made a MOTION in favor of Mr. Rhea’s recommendation to deny the 

appeal submitted by Marilyn Mejorado on behalf of the Southern Band Tuscarora Indian Tribe.  

Commissioner Lee SECONDED the motion.  The MOTION PASSED unanimously.   

 

Ms. Mejorado stated that the Board “just violated our sovereignty as a nation.” 

 

 

 

b) Kelford Owner, LLC.  

 

Tax Administrator, Jodie Rhea, was present to make his final recommendation for the tax appeal 

submitted Kelford Owner, LLC. 

 

Mr. Rhea recommended their exemption be denied at this time.   

 

Vice Chairman Bazemore made a MOTION to deny the appeal from Kelford Owner, LLC.  

Commissioner Wesson SECONDED the motion.  The MOTION PASSED unanimously.   
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Discuss proposed cancelation of December 19, 2016 meeting due to Christmas 

holiday 

 

County Manager Sauer stated that this is strictly optional. 

 

Vice Chairman Bazemore stated that she wanted to be sure the Board of Commissioners 

made time to meet with the Board of Education.  

 

Commissioner Wesson made a MOTION to cancel the December 19, 2016 meeting of 

the Bertie County Board of Commissioners.  Commissioner White SECONDED the 

motion.  The MOTION PASSED unanimously.   

 

 

 

Pending Items/Updates 

 

County Manager Sauer reminded the Board about the Raising Bertie screenings that will take 

place on Saturday, December 10th. 

 

He also mentioned the Employee Appreciation Luncheon that will be held on Thursday, 

December 8th.   

 

Additionally, County Manager Sauer announced that an invitation had been received from Café 

45 in Colerain for the Commissioners to attend a disaster recovery Appreciation Dinner on 

Wednesday, December 14th.   

 

County Manager Sauer also reminded the Board about assigning a voting delegate for the 

Legislative Goals Conference in Raleigh, NC.   
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COMMISSIONER’S REPORTS 

 

Commissioner Wesson informed the Board of a Christmas gift drive that will take place on 

December 17th.  The drive is specifically requesting bicycles, toys, and books with priority for 

local flood victims.  Dorothy Wilson is a contact for the event.  The event is sponsored by the 

faith based community.  A grant in the amount of $10,910 was also dispersed to the Baptist and 

Methodist Men Associations.  Another $7,500 grant was also given from Perdue Farms 

Foundation for the backpack program. 

 

Vice Chairman Bazemore wanted to be sure her feelings were on record about what happened 

today regarding the restructure, and that she will continue to move forward and work with her 

fellow Board members.  She reiterated  the duty of the Chair to keep everyone on the Board 

informed. 

 

Commissioner Lee reminded the Board of the Aulander Christmas Parade that will take place on 

Saturday, December 10th.   

 

Commissioner White questioned why the Sheriff’s bond was only $25,000.  The County 

Attorney noted that statutes prohibit the bond exceeding that $25,000 amount.  The statute cited 

was N.C.G.S. § 162-8. 

 

 

 

COUNTY MANAGER’S REPORTS 

 

The County Manager gave no remarks at this time. 

 

 

COUNTY ATTORNEY’S REPORTS 

 

The County Attorney requested a brief closed session. 

 

 

 

 

PUBLIC COMMENTS 

 

A citizen living near the new Bertie High School reported cracks in various places of her home 

from the vibrations of the school’s construction.  The County Attorney was directed to write to 

the architect and construction company responsible for the construction of the High School to 

make them aware of this complaint and to forward the documents Ms. Oultaw had presented to 

the Board. 
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Mr. James Pugh of Indian Woods stated that all 5 Commissioners should be working together to 

help people, and that “we should remain together in righteousness.”   

 

 

 

 

CLOSED SESSION 

 

Commissioner Lee made a MOTION to go into Closed Session pursuant to N.C.G.S. §143-

318.11(a)(3) to go into closed session to consult with the County Attorney in order to preserve 

the attorney-client privilege that exists between the attorney and this public body.  Vice 

Chairman Bazemore SECONDED the motion.  The MOTION PASSED unanimously.   

 

 

 

 

 

OPEN SESSION 
 

Commissioner Lee made a MOTION to return to Open Session.  Vice Chairman Bazemore 

SECONDED the motion.  The MOTION PASSED unanimously.   

 

 

 

 

 

 

 

 
 

 

ADJOURN 

 

Chairman Trent adjourned the meeting at 6:30 PM.  

 

 

 

 

 

 

 

______________________________ 

                     John Trent, Chairman 

 

 

_________________________________   

Sarah S. Tinkham, Clerk to the Board 
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ITEM ABSTRACT 
 

 

MEETING DATE:  January 3, 2017 

 

AGENDA ITEM:  C-2 

 

DEPARTMENT:  Governing Body 

 

SUBJECT:  Approve Minutes for Closed Session 12-5-16 

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Recommend approval. 

 

 

 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Recommend approval. 

 

 

 

 

 

ATTACHMENTS:  See hand out.  

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 
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ITEM ABSTRACT 
 

 

MEETING DATE:  January 3, 2017 

 

AGENDA ITEM:  C-3 

 

DEPARTMENT:  Governing Body 

 

SUBJECT:  Resolution honoring the service of Granville “GT” Pittman, Chief Code 

Enforcement Administrator  

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Recommend approval. 

 

 

 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Recommend approval. 

 

 

 

 

ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 
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RESOLUTION HONORING THE SERVICE OF CHIEF CODE ENFORCEMENT 

ADMINISTRATOR, GRANVILLE T. (G.T.) PITTMAN, JR. 

 
THAT, WHEREAS, Granville T. (G.T.) Pittman, Jr., Chief Code Enforcement Administrator, will retire on January 

31, 2017, after 20 years of outstanding and meritorious service to Bertie County; and 

 

WHEREAS, Mr. Pittman began his career with the County on January 1, 1997; and 

 

WHEREAS, Mr. Pittman is a Class of 1964 graduate of Bertie High School, as well as received a certification in 

Fire Prevention from Roanoke-Chowan Community College; and 

 

WHEREAS, as a result of his diligent work and demonstrated dedication to the citizens of Bertie County, he has 

completed thousands of inspections in his 20-year career with his Level 3 certifications for Electrical, Mechanical, 

Plumbing, Building, and Fire; and 

 

WHEREAS, Mr. Pittman and his son, Allen Pittman, were the first father and son to reach Level 3 certifications in 

each respective area; and 

 

WHEREAS, Mr. Pittman’s contributions have spanned outside of the Bertie Inspections Office to assist in the 

storm recovery efforts during Hurricane Floyd (1999), Hurricane Dennis (2005), recent tornados (2011), Tropical 

Storms Nicole (2010) and Julia (2016), and Hurricane Matthew (2016), as well as provided contract services to 

neighboring counties when called upon; and 

 

WHEREAS, throughout his many years of service, Mr. Pittman has served the people of this County with 

dedication, passion, and enthusiasm; and 

 

THEREFORE, BE IT RESOLVED, that we, the Bertie County Board of Commissioners, do hereby extend to 

G.T. Pittman our sincere and grateful appreciation for his dedicated service to Bertie County, our congratulations on 

his well-earned retirement, and our best wished to him for continued success, happiness, and good health in the 

years to come. 

 

Adopted this 5th day of December, 2016.  

 

__________________      __________________  __________________             
              Tammy Lee                             Ernestine Bazemore                           John Trent 

                                      

 

__________________      __________________ 

                        Stewart White                             Ronald “Ron” Wesson 
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ITEM ABSTRACT 
 

 

MEETING DATE:  January 3, 2017 

 

AGENDA ITEM:  C-4 

 

DEPARTMENT:  Governing Body 

 

SUBJECT:  Approval of worksite agreement with CADA of NC, Inc., for disaster relief 

employment project through Region Q Workforce Development Board  

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Recommend approval. 

 

 

 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Recommend approval. 

 

 

 

 

ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 

 

 

 

 

Board of Commissioners 

87

stinkham
Text Box
 C-4



88



89
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ITEM ABSTRACT 
 

 

MEETING DATE:  January 3, 2017 

 

AGENDA ITEM:  C-5 

 

DEPARTMENT:  Register of Deeds 

 

SUBJECT:  Approve Register of Deeds Fees Report – December 2016  

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Recommend approval. 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Recommend approval. 

 

 

 

 

ATTACHMENTS:  See handout.  

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 
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ITEM ABSTRACT 
 

 

MEETING DATE:  January 3, 2017 

 

AGENDA ITEM:  C-6 

 

DEPARTMENT:  Tax 

 

SUBJECT:  Tax Department Release Journal – November 2016  

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Recommend approval. 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Recommend approval. 

 

 

 

 

ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 
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ITEM ABSTRACT 
 

 

MEETING DATE:  January 3, 2017 

 

AGENDA ITEM:  D-1 

 

DEPARTMENT:  Governing Body 

 

SUBJECT:  Discuss compensatory time policy clarification amendment as requested at the 

Board’s meeting on Monday, December 5, 2016 

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Discussion requested. 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Recommend approval 

of amendment to the County’s personnel policy clarifying the Board’s intent as it relates to the 

administration of compensatory, annual, and sick leave. 

 

 

 

 

ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 
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ITEM ABSTRACT 
 

 

MEETING DATE:  January 3, 2017 

 

AGENDA ITEM:  D-2 

 

DEPARTMENT:  Governing Body 

 

SUBJECT:  Water District III Change Order No. 2, to secure remaining USDA Rural 

Development Grant funds to include Woodard Road Booster Pump Station, Well House #2 

standby generator, and water line size increase in the amount of $448,570 

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Discussion requested. 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Discussion requested. 

 

 

 

 

ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 
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ITEM ABSTRACT 
 

 

MEETING DATE:  January 3, 2017 

 

AGENDA ITEM:  D-3 

 

DEPARTMENT:  Governing Body 

 

SUBJECT:  Amendment to Martin County Regional PSAP back-up facility interlocal 

agreement, adding Pasquoatank County 

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Recommend approval. 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Recommend approval. 

 

 

 

 

ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 
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DRAFT 

ADDENDUM TO 

INTER-LOCAL AGREEMENT 

MARTIN COUNTY REGIONAL 

PUBLIC SAFETY ANSWERING POINT (PSAP) 

 

Original – executed May 23, 2016 

Amended – November 16, 2016 

Addendum Proposed January 2017 

 

WHEREAS, Martin County and Bertie County entered into an agreement concerning a 

Regional Public Safety Answering Point (PSAP), or 911 Center on May 23, 2016; and  

 

WHERAS, This proposal includes: 

 

 The relocation of the Martin County Public Safety Answering Point (PSAP) facility; 

 The new facility would be a back-up facility for Bertie County; and  

 The current Martin County Public Safety Answering Point (PSAP) facility would be 

maintained as a back-up facility for the new Martin County 911 Public Safety Answering 

Point (PSAP) facility. 

 

WHEREAS, Martin and Bertie Counties jointly funding a feasibility study to support this 

application; and  

 

WHEREAS, at its August 26, 2016 meeting, the NC 911 Board approved a grant of 

$4,315,437 to Martin County for a Regional PSAP project to serve Martin and Bertie Counties; 

and 

 

WHEREAS, Section 8.0 of the current inter-local agreement allows for admission of new 

jurisdictions; and  

 

WHEREAS, Pasquotank County desires to join the Martin County Regional PSAP project; and 

 

WHEREAS, also at its August 26, 2016 meeting, the NC 911 Board approved a grant of 

$1,010,779 for Pasquotank County to assist with the implementation of a back-up PSAP; and 

 

NOW THEREFORE, as an exercise of the police power and authority granted by the 

Constitution and laws of the State of North Carolina, and in consideration of the mutual terms, 

covenants and conditions set forth herein, it is hereby agreed and covenanted among the 

undersigned as follows:  
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8.1  EXCEPT wherein this Addendum changes or by necessary implication changes the original 

Interlocal Agreement dated  May 23, 2016 or  the Amendment to the Interlocal Agreement 

dated November 16, 2016 , said original  Interlocal Agreement shall remain in full force and 

effect.” 

 

8.2  PASQUOTANK COUNTY IS ADDED AS A PARTY TO THIS AGREEMENT WITH THE FOLLOWING 

TERMS: 

 

(A) Pasquotank County agrees to the terms of the original agreement. 

 

(B) The Martin County Regional Back-Up PSAP facility will be utilized by Martin County as a 

primary PSAP and by Bertie County and Pasquotank County as a back-up PSAP. 

 

(C) Martin County is developing a temporary back-up PSAP solution in a modular unit and 

will provide space in this unit for Pasquotank County until the Martin County Regional 

PSAP is constructed and operational. 

 

(D) Pasquotank County currently provides services to Camden County and Elizabeth City on 

a contract basis. 

 

(E) Pasquotank County has received a 2016 911 Board grant of $1,010,779 to assist with the 

implementation of a back-up PSAP for Pasquotank County.  Of this amount, Pasquotank 

County agrees to provide $157,500 to the Martin County Regional PSAP project to 

expand the footprint of the Martin County Regional PSAP facility to accommodate three 

(3) additional stations for Pasquotank County. 

 

(F) Since Pasquotank County will have equipment dedicated for its use at the Martin County 

Regional PSAP, Pasquotank County will provide a lump sum annual amount of $300 (to 

be paid by October 1st of each year) for consideration of electricity use for the 

Pasquotank County dedicated equipment in the Martin County Regional PSAP / 

temporary back-up facility.  Additionally, an average operational daily cost (to include 

utility and facility maintenance costs) will be determined annually by Martin County.  

This will be determined by September 1st of each year for the prior July 1st – June 30th 

fiscal year. In the event that Pasquotank County utilizes the Martin County Regional 

PSAP for back-up services, training or any other use, Pasquotank County will reimburse 

Martin County for 50% of the average daily operational costs (to include utility and 

facility maintenance costs) for each day (or portion thereof) that Pasquotank County 

uses the Martin County Regional PSAP.  If both Bertie County and Pasquotank County 

use the Regional PSAP during the same day for back-up services, training or any other 

use, then Bertie County and Pasquotank County will each reimburse Martin County for 

33.3% of the average daily operational costs (to include utility and facility maintenance 
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costs) for each day (or portion thereof). For the first year of operation, $50 will be used 

as the “average operational daily cost”. 

 

(G) Pasquotank County will purchase and maintain some equipment dedicated for its use at 

the Martin County Regional PSAP, Pasquotank County will retain ownership of 

equipment purchased by Pasquotank County for the dedicated use of Pasquotank 

County.  Pasquotank County also retains the maintenance, liability and replacement cost 

for such dedicated equipment and agrees to fund the maintenance and replacement 

cost of any equipment intended for its dedicated service. 

 

(H) Pasquotank County assumes all risks in regards to the 10-year clawback provision 

required by the 911 Board for the Pasquotank County 911 Grant.  

 

All parties are in agreement to this addendum. 

 

Signed: 

 

 

PASQUOTANK COUNTY:    MARTIN COUNTY: 

 

 

___________________________________  ___________________________________ 

Chairman      Elmo “Butch” Lilley, Chairman 

Pasquotank County Board of Commissioners Martin County Board of Commissioners 

 

Attest:       Attest: 

 

________________________________  _________________________________ 

Pasquotank County Clerk to the Board  Martin County Clerk to the Board 

 

 

BERTIE COUNTY: 

 

 

___________________________________        

John Trent, Chairman 

Bertie County Board of Commissioners 

 

Attest: 

 

________________________________ 

Bertie County Clerk to the Board 
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Your Life Safety Mission Is Our Passion

Public Safety Communication Consultants

Your Life Safety Mission Is Our Passion

Public Safety Communication Consultants

Committed to Earning Your TRUST

Martin County, North Carolina 

Emergency Communications Center

and Regional Back Up Center

December 14, 2016
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Your Life Safety Mission Is Our Passion

Public Safety Communication Consultants

Your Life Safety Mission Is Our Passion

Public Safety Communication Consultants

Agenda

• Introductions

• Scope of Project

• Grant Awards

• Goals and Objectives

• Roles and Responsibilities

• Grant Requirements

• Project Budget

• Grant Funds

• Schedule

• Questions
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Your Life Safety Mission Is Our Passion

Public Safety Communication Consultants

Your Life Safety Mission Is Our Passion

Public Safety Communication Consultants

Introductions

• Mission Critical Partners Team

• Martin County

• Bertie County

• Pasquotank County
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Your Life Safety Mission Is Our Passion

Public Safety Communication Consultants

Your Life Safety Mission Is Our Passion

Public Safety Communication Consultants

Official Project Name

Martin County PSAP and Regional Back-up Facility.

• This is the project name that is on the Grant Contract 
and should be used for all correspondence and invoices

• It is the name that the 911 Board Auditors will be 
looking for to pay invoices
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Your Life Safety Mission Is Our Passion

Public Safety Communication Consultants

Your Life Safety Mission Is Our Passion

Public Safety Communication Consultants

Scope of Project

 Construct a new facility for PSAP operations within 
Martin County

 Retain Martin County’s current PSAP as a Back-up 
PSAP

 Provide a regional Back-up PSAP for use by Bertie 
County and other jurisdictions
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Your Life Safety Mission Is Our Passion

Public Safety Communication Consultants

Your Life Safety Mission Is Our Passion

Public Safety Communication Consultants

NC 911 Board 
Martin County 2016-2017 

Grant Award

• Martin County requested funding in the amount of $5,753,916

• NC 911 Board recommended a reduced amount of $4,315,437 

• Martin County accepts reduced amount
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Your Life Safety Mission Is Our Passion

Public Safety Communication Consultants

Your Life Safety Mission Is Our Passion

Public Safety Communication Consultants

NC 911 Board 
Pasquotank County 2016-2017 

Grant Award
• Pasquotank County requested funding in the amount of $1,347,705

• NC 911 Board recommended a reduced amount of $1,010,779 

• Pasquotank County accepts reduced amount

• $157,500 committed to Martin County for 3 modular back up 

positions.
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Your Life Safety Mission Is Our Passion

Public Safety Communication Consultants

Your Life Safety Mission Is Our Passion

Public Safety Communication Consultants

Goals and Objectives

• Construction of a new facility on property provided by Martin 
County to house sufficient 9-1-1 system equipment and 
telecommunicators together with other necessary personnel 
for County

• Facility planned for approximately 5,000 square feet

• Ensure new facility and systems also meet the 
needs of Bertie and Pasquotank Counties
as a back-up PSAP
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Your Life Safety Mission Is Our Passion

Public Safety Communication Consultants

Your Life Safety Mission Is Our Passion

Public Safety Communication Consultants

Goals and Objectives

• Martin County will provide for its residents and visitors a new 
state‐of‐the‐art 9‐1‐1 facility

• Facility will exceed all North Carolina 911 Board requirements 
for a 9‐1‐1 communications center

• 9‐1‐1 staff will add much needed space for additional positions, 
which will enable the County to provide better services

• Provide back up 911 capabilities for Bertie and Pasquotank 
Counties
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Your Life Safety Mission Is Our Passion

Public Safety Communication Consultants

Your Life Safety Mission Is Our Passion

Public Safety Communication Consultants

Roles and Responsibilities
• Martin County 

• Bertie County

• Pasquotank County

• Mission Critical Partners team

• Architect

o Request for Qualifications
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Public Safety Communication Consultants

NC 911 Board 
Grant Requirements

• Submit a revised budget and work plan within 90 days of signing 
grant agreement for funds to be released

o Prepare and deliver a project schedule that anticipates completion 
in 36 months for NC 911 Board Executive Director approval within 
90 days of signing agreement 

o Grant funds will not be released or paid in advance of performance 
of actual services or reimbursable purchases

• Draft one or more RFPs to be utilized in development, procurement, 
and/or operations consistent with the grant application and approved 
project budget 

155



Your Life Safety Mission Is Our Passion

Public Safety Communication Consultants

Your Life Safety Mission Is Our Passion

Public Safety Communication Consultants

NC 911 Board 
Grant Requirements

• Collect and compile documents as directed by the NC 911 Board 

o Maintain full, accurate, and verifiable accounting records to support 
preparation of financial statements in conformity with accounting 
practices applicable to North Carolina local governments as 
approved by, or consistent with, standards of the Local Government 
Commission 

o Assist the NC 911 Board in any audits of grant funds by supplying 
required document(s)

• Ensure that all participating units of government satisfy all standards 
and requirements for eligibility under the FCC Order and Article 3 of 
Chapter 62A of the North Carolina General Statutes 
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Public Safety Communication Consultants

NC 911 Board 
Grant Requirements

• Begin upon the effective date and extend through a 36-month 
schedule 

• Attend workshops or other instructional sessions relating to 
administration of the grant or use of 9-1-1 funds provided by 
the NC 911 Board

• Furnish a minimum of two copies of final published materials 
resulting from the work of the project to the NC 911 Board
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Public Safety Communication Consultants

Original Project Budget

• Overall Budget Discussion

Construction/Site Development $3,668,517

Technology $2,085,398

Total $5,753,916
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Public Safety Communication Consultants

Revised Project Budget

The project team will develop a revised budget to 
reflect the awarded amount of $4.3 million 
without compromising the goal of the project.
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Public Safety Communication Consultants

Grant Funds

• Funds identified with contingencies or escalations 
shall revert to the NC 911 Board, if unused or 
unallocated, in a timely manner

• Contracts with third-parties include performance 
measures that provide remedies ensuring 
protection of grant funds

• Vendors must provide contract security for their 
performance 
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Public Safety Communication Consultants

Grant Funds

• Funds may not be utilized for expenses incurred by grantee 
prior to the effective date or subsequent to the termination 
date 

• Prior approval shall not be required for changes that affect the 
approved budget unless a line item in the grant application 
budget narrative is exceeded by 10 percent or $500, 
whichever is greater 

• Changes in the approved budget that would result in the 
addition or deletion of a budget category require prior 
approval from the NC 9-1-1 Board
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Public Safety Communication Consultants

Schedule

• Project Schedule

o 36 months from contract execution with the NC 911 Board

o In process of developing overall timeline

• Meeting Schedule

o Bi-weekly meeting

o Weekly meeting as project requires
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Public Safety Communication Consultants

Questions?
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ITEM ABSTRACT 
 

 

MEETING DATE:  January 3, 2017 

 

AGENDA ITEM:  D-4 

 

DEPARTMENT:  Governing Body 

 

SUBJECT:  Roanoke-Chowan Community College is requesting permission to offer expanded 

educational services and training opportunities in Bertie County, and is seeking a letter of 

support 

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Discussion requested. 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Discussion requested. 

 

 

 

 

ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 
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January 3, 2017 

 

 

James C. Williamson, Ph.D. 

President 

North Carolina Community College System  

200 West Jones Street 

5001 Mail Service Center 

Raleigh, NC 27699-5001 

 

Re:  Bertie County service area assignment 

 

 

Dear President Williamson, 

 

 

On behalf of the citizens of Bertie County and the undersigned members of the Board of 

Commissioners, we are seeking your support and assistance with a very important education 

matter for our community. 

 

Bertie County is currently served by both Martin Community College and Roanoke-Chowan 

Community College, and the current service area designations are disparate and unbalanced.  As 

noted in the February 2016 State Board of Community Colleges Service Area Report, Martin 

Community College “has exclusive authority for curriculum and adult basic education courses in 

Windsor Township, which includes the County seat and only public high school.” 

 

Given our County’s sparse population and vast geographic area, there is no rationale for limiting 

either of these institutions from serving all of Bertie County, and allowing one college to veto the 

other institutions efforts to serve our residents.  Roanoke-Chowan Community College has 

partnered with Bertie County in recent years to establish a high school CADET program for 

Emergency Medical Technicians (EMT) as a feeder program to provide a pathway to 

employment for our youth and adult workforce.  However, under the limitations of the current 

service area rules, Roanoke-Chowan Community College cannot offer adult EMT classes at the 

high school because Martin Community College controls this territory. 

 

 BERTIE COUNTY 
106 DUNDEE STREET  

POST OFFICE BOX 530 

WINDSOR, NORTH CAROLINA 

27983 

(252) 794-5300 

FAX: (252) 794-5327 

WWW.CO.BERTIE.NC.US 

 

BOARD OF 

COMMISSIONERS 
             JOHN TRENT, Chairman 

      ERNESTINE (BYRD) BAZEMORE, Vice Chairman 

                                          RONALD “RON” WESSON 

                                                           TAMMY A. LEE 

                                                          STEWART WHITE 
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Bertie High School and the North Carolina Department of Public Safety have partnered with 

Roanoke-Chowan Community College to establish a Criminal Justice CADET program, also 

with the focus on an employment pathway for local jobs at the State prison in Windsor.  Again, 

the State Community College system’s “ISA” protocols (inter school agreements) have 

prevented Roanoke Chowan Community College’s access to the Bertie Correction Institute 

based in Windsor with an inmate capacity of 1,500. 

 

The Board of Commissioners is requesting expansion of curriculum and adult basic education 

services from both community colleges without restriction, and we are seeking your guidance to 

achieve this goal.   

 

We invite you to visit Bertie County, and to meet with the Board of Commissioners, as well as 

the Board of Education, as we work collaboratively with all local education leaders to serve our 

citizens. 

 

 

Sincerely yours, 

 

 

 

_______________________   ____________________           _________________ 

         Ernestine Bazemore                             Tammy Lee                              John Trent 

 

 

 

_______________________  _______________________ 

                                Ronald “Ron” Wesson                             Stewart White           
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ITEM ABSTRACT 
 

 

MEETING DATE:  January 3, 2017 

 

AGENDA ITEM:  D-5 

 

DEPARTMENT:  Governing Body 

 

SUBJECT:  NCACC Legislative Goals Conference – January 12-13, 2017 – Voting 

Delegate  

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Discussion requested. 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Discussion requested. 

 

 

 

 

ATTACHMENTS:  Yes  

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 
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VOTING DELEGATE DESIGNATION FORM 

LEGISLATIVE GOALS CONFERENCE 
January 12-13, 2017 (Thursday – Friday) 

Raleigh Marriott Crabtree Valley – Wake County 

NOTE: Please place this action on your board meeting agenda. 

Each Board of County Commissioners is hereby requested to designate a commissioner or other 

official as a voting delegate for the 2017 Legislative Goals Conference.  Each voting delegate 

should complete and sign the following statement and RETURN IT TO THE ASSOCIATION 

NO LATER THAN FRIDAY, JANUARY 6, 2017. 

 

PLEASE Return Form to Alisa Cobb, Clerk to the Board by E-Mail: alisa.cobb@ncacc.org 

OR Fax: 919-733-1065. 

 

I, ____________________________________________, hereby certify that I am the duly 

designated voting delegate for _____________________ County at the North Carolina 

Association of County Commissioners 2017 Legislative Goals Conference. 

 

Signed:______________________________________ 

 

Title:______________________________________ 

 

Article VI, Section of the Association’s Constitution provides: 
 

“On all questions, including the election of officers, each county represented shall be entitled to 

one vote, which shall be the majority expression of the delegates of that county.  The vote of any 

county in good standing may be cast by any one of its County Commissioners who is present at 

the time the vote is taken; provided, if no commissioner be present, such vote may be cast by 

another county official, elected or appointed, who holds elective office or an appointed position 

in the county whose vote is being cast and who is formally designated by the Board of County 

Commissioners.  These provisions shall likewise govern district meetings of the Association.  A 

county in good standing is defined as one which has paid the current year’s dues.” 
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